
[image: image1.jpg]MICHIGANN,
Fducation




CTE Perkins Regional Improvement Plan  
Self-Assessment Tool





Sample
REGION NUMBER: 30
FISCAL AGENCY: Example ISD

Core Performance Indicator: 5S1 Placement
Self-Assessment Plan

	Strategies and 

Action Steps 
	Evidence of Performance Improvement
	Frequency of Review
	Person Accountable

	A. Increase participation of business and industry in advisory committees

1. Identify related businesses

2. Recruit advisory committee members

3. Communicate roles and responsibilities

4. Use Advisory Committee Tool Kit to plan meetings
5. Hold a minimum of two meetings a year to discuss student qualifications and availability


	· Increase in number of  Business and Industry representative on Advisory Committee

· Minutes of Advisory Committee Minutes
· Roster of Advisory Committee Members
	Quarterly
	· CTE Administrator (CEPD 60)
· Program Teachers

	B. Align program curriculum to state program standards and local business and industry needs 

1. Work with advisory committee and local businesses to identify business and industry needs and expectations
2. Identify gaps in curriculum

3. Revise curriculum

4. Implement revised curriculum with appropriate tools and technology

5. Assess curriculum revision
	· Gap Analysis document

· Revised curriculum

· Assessment results

· Paid invoices for tools and technology
	Quarterly
	· CTE Administrator (CEPD 60)
· Program Teachers

	C. Offer quality work based training experiences for all students

1. Build relationships  with appropriate business and industry through participation in industry events/community organizations

2. Actively recruit work based learning placement sites

3. Provide employers with specific expectations for work based learning experiences

4. Write training agreements

5. Nurture relationships with businesses
	· List of actual and potential WBL placement sites

· Training Agreements

· Lists of connections to community organization/ employer groups


	Monthly
	· CEPD Administrators

     (CEDP 62)
· Program Teachers

	D. Invite business and industry committee members/employers to interview students for prospective internships/jobs

1. Plan a recruitment event

2. Recruit local employers and organizations to participate in event

3. Emphasize job search skills within program curriculum

4. Hold recruitment event
5. Evaluate the effectiveness of the event
	· Promotional literature about the event

· List of participating employers

· List of students selected for summer jobs/internships

Student resumes, business cards
	Quarterly
	· CEPD Administrators

     (CEDP 60 and 62)
· Program Teachers
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