Page 4




	MDE Office of Career and Technical Education 

	Regional Improvement Plan  (RIP)  

	Region: 



Instructions:

Please complete the attached 2015-2016 Regional Improvement Plan by inserting your Regions CPI Core Performance Indicator data from 2009-10, 2010-11, 2011-12, 2012-13, 2013-2014 by CEPD and by categories of students.  Please use this data to develop Regional Improvement Plans and a Self-Assessment Plan for each Core Performance Indicator that did not meet the 90% threshold for the agreed upon performance levels.

Specifically:
1. Further analyze CPI data by CEPD, cluster, CIP, district, PSN, and all subpopulations to determine the specific areas of program improvement 
2. Select the grant activities (from 2014-15 CTE PERKINS CPI and Activity Selections document). (Note: The goal is to improve CPIs. Also, remember to review long range plan and revise as necessary).
3. Complete the Regional Improvement Plan 
4. List specific Strategies with Action Steps, Timeline, and Persons Accountable—Please do not simply reiterate implementation strategies from MEGS Plus on this form;  RIP plan descriptions should be more detailed
5. Perkins Federal Grant Coordinator should monitor RIP at least quarterly

Email, with necessary signatures, to: Rebecca Cole at coler15@michigan.gov OR paper copy to Office of Career and Technical Education, P.O. Box 30712, Lansing, MI 48909, no later than March 2, 2015.

If you have any questions or need assistance, please contact your OCTE Perkins Grant Team Leader.



2015-2016 CTE Perkins Regional Improvement Plan
REGION NUMBER:  	     										
PERKINS FISCAL AGENCY:       

CORE PERFORMANCE INDICATOR:      
	
	
	
BY REGION
	
BY CEPD

	
	
	     
	     
	     

	
	N
	% 
	N
	% 
	N
	% 
	N
	% 

	2013-2014 PERFORMANCE
STATE REQUIRED =
	     
	     
	     
	     
	     
	     
	     
	     

	
2012-2013 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     
	     
	     

	
2011-2012 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     
	     
	     

	
20010-2011 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     
	     
	     

	
2009-2010 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     
	     
	     




2015-2016 CTE Perkins Regional Improvement Plan
REGION NUMBER:  	     										
PERKINS FISCAL AGENCY:       

CORE PERFORMANCE INDICATOR:      

	
	
BY REGION
	BY CATEGORIES OF STUDENTS (SUBPOPULATIONS)

(RACE, ETHNICITY, GENDER, DISABILITY STATUS, MIGRANT STATUS, ENGLISH PROFICIENCY, AND STATUS AS ECONOMICALLY DISADVANTAGED, ETC.)

	
	
	SUBPOPULATION:      

	
	
	
	

	
	N
	% 
	N
	% 
	N
	% 

	2013-2014 PERFORMANCE
	
	
	
	
	
	

	2012-2013 PERFORMANCE
STATE REQUIRED =
	     
	     
	     
	     
	     
	     

	
2011-2012 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     

	
2010-2011 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     

	
2009-2010 PERFORMANCE
STATE REQUIRED = 
	     
	     
	     
	     
	     
	     






CTE Perkins Regional Improvement Plan

REGION NUMBER: 												
PERKINS FISCAL AGENCY:  EXAMPLE ISD	

CORE PERFORMANCE INDICATOR: 
SUBGROUP DISPARITY:  

ACTION PLAN
	
IMPLEMENTATION GOAL:  

	CHECK ALL THAT APPLY:     CLUSTER  CEPD   DISTRICT    PROGRAM    SUBPOP.
		                   |_|	                  |_|	          |_|
	
SUBGROUP FOCUS:   

	
PERKINS GRANT ACTIVITY: 

	
STRATEGIES (A-E) AND ACTION STEPS (1,2,3..)
	
BEGIN DATE
	
COMPLETION DATE
	RESOURCES
(FUNDS, PEOPLE, OTHER)
	PERSON
ACCOUNTABLE

	A.



	

	
	

	


	

Final Outcome


	 
	
	
	

	B.






	

	

	

	


	

Final Outcome


	 
	
	
	



CTE Perkins Regional Improvement Plans

REGION NUMBER:  
FISCAL AGENCY:  EXAMPLE ISD											

CORE PERFORMANCE INDICATOR: 
SUBGROUP DISPARITY:  

ACTION PLAN
	
IMPLEMENTATION GOAL:  

	CHECK ALL THAT APPLY:     CLUSTER  CEPD   DISTRICT    PROGRAM    SUBPOP.
[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4][bookmark: Check5]			           |_|           |_|	          |_|	                 |_|	  |_|
	
SUBGROUP FOCUS:   

	
PERKINS GRANT ACTIVITY: 

	
STRATEGIES (A-E) AND ACTION STEPS (1,2,3..)
	
BEGIN DATE
	
COMPLETION DATE
	RESOURCES
(FUNDS, PEOPLE, OTHER)
	PERSON
ACCOUNTABLE

	
A.








	

	

	
 
	


	
B.






	

	

	

	


	

Final Outcome:

	 
	
	
	



CTE Perkins Regional Improvement Plans


Signatures demonstrate support of regional improvement goals and grant activities to improve. 

	
	
	     

	<Type First & Last Name Of CI Coordinator>, Perkins Federal Program Grant Coordinator Signature (formerly CI Coordinator)  
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date



Completed form is due to OCTE by March 2, 2015.

Please mail to:		Rebecca Cole by email to coler15@michigan.gov
OR
Rebecca Cole
Michigan Department of Education
Office of Career and Technical Education
P.O. Box 30712
Lansing, Michigan 48909
CTE_Perkins_Regional_Improvement_Plan_Form_2015-2016-2S1_446533_7    		              		 January 2015
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