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2013-14 CTE Perkins Regional Improvement Plan

REGION NUMBER:  30











  Sample Plan
Perkins FISCAL AGENCY:  Example ISD
Core Performance Indicator: 5S1 Placement 


	
	By region
	By CEPD

	
	
	60
	61
	62

	
	N
	% Placed
	N
	% Placed
	N
	% Placed
	N
	% Placed

	2011-2012 Performance
state required=
	
	
	
	
	
	
	
	

	2010-2011 Performance
state required = 95.04%
	556
	84%
	224
	86%
	83
	94%
	229
	82%

	2009-2010 Performance
state required = 94.79%
	456
	90%
	206
	90%
	99
	95%
	151
	83%

	2008-2009 Performance
state required = 94.79%
	460
	91%
	200
	89%
	130
	95%
	130
	81%


	
	By region
	By Categories of Students (subpopulations)

(Race, Ethnicity, Gender, Disability Status, Migrant Status, English Proficiency, and Status as Economically disadvantaged, etc.)

	
	
	Subpopulation: Gender

	
	
	Female
	Male

	
	N
	% Placed
	N
	% Placed
	N
	% Placed

	2011-2012 Performance
state required=
	
	
	
	
	
	

	2010-2011 Performance
state required = 95.04%
	556
	84%
	520
	83%
	361
	95%

	2009-2010 Performance
state required = 94.79%
	456
	90%
	445
	90%
	11
	96%

	2008-2009 Performance
state required = 94.79%
	460
	91%
	440
	90%
	20
	96%


1Number of cases less than 5 per category; Further analysis not necessary
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Sample Plan
Perkins FISCAL AGENCY:  Example ISD

Core Performance Indicator: 5S1 Placement

Subgroup Disparity:  CEPD 60 and 62
Action Plan

	Implementation Goal:  To Improve Placement Performance of CEPDS 60 and 62 by 2.5 percentage points by the end of the 2013-14  program year

	Check all that Apply:     Cluster  CEPD   District    Program    Subpop.



            FORMCHECKBOX 
            FORMCHECKBOX 

           FORMCHECKBOX 

                  FORMCHECKBOX 

   FORMCHECKBOX 

	Subgroup Focus:   Engineering, Manufacturing and Industrial Technology 

	Perkins Grant Activity: #2 Employer Involvement;  Make employers aware of student availability and qualifications

	Strategies (A-E) and Action Steps (1,2,3..)
	Begin Date
	Completion Date
	Resources

(Funds, people, other)
	Person

Accountable

	A. Increase participation of business and industry in advisory committees

1. Identify related businesses

2. Recruit advisory committee members

3. Communicate roles and responsibilities

4. Use Advisory Committee Tool Kit to plan meetings

5. Hold a minimum of two meetings a year to discuss student qualifications and availability
	July 2013
	June 2014
	· CTE Administrator

· Program Teachers

· Business 
· Advisory Committee Members
	· CTE Administrator (CEPD 60)
· Program Teachers

	B. Align program curriculum to state program standards and local business and industry needs 

1. Work with advisory committee and local businesses to identify business and industry needs and expectations
2. Identify gaps in curriculum

3. Revise curriculum

4. Implement revised curriculum with appropriate tools and technology

5. Assess curriculum revision
	July 2013
	June 2014
	· CTE Administrators

· Program Teachers 

· $5,000 Perkins funds for program development
· Advisory Committee Members
	· CTE Administrator

     (CEDP 60)
· Program Teachers


CTE Perkins Regional Improvement Plans

REGION NUMBER: 30 

FISCAL AGENCY:  Example ISD










Sample Plan
Core Performance Indicator: 5S1 Placement

Subgroup Disparity:  CEPD 60 and 62
Action Plan
	Implementation Goal:  To Improve Placement Performance of CEPDS 60 and 62 by 2.5 percentage points by the end of the 2013-14  program year

	Check all that Apply:     Cluster  CEPD   District    Program    Subpop.



            FORMCHECKBOX 
            FORMCHECKBOX 

           FORMCHECKBOX 

                  FORMCHECKBOX 

   FORMCHECKBOX 
.
	Subgroup Focus:   Engineering, Manufacturing and Industrial Technology 

	Perkins Grant Activity: #2 Employer Involvement;  Make employers aware of student availability and qualifications

	Strategies (A-E) and Action Steps (1,2,3..)
	Begin Date
	Completion Date
	Resources

(Funds, people, other)
	Person

Accountable

	C. Offer quality work based training experiences for all students

1. Build relationships  with appropriate business and industry through participation in industry events/community organizations

2. Actively recruit work based learning placement sites

3. Provide employers with specific expectations for work based learning experiences

4. Write training agreements

5. Nurture relationships with businesses
	July 2013
	June 2014
	· CTE Administrators

· Program Teachers
· Advisory Committee 
	· CEPD Administrators

     (CEDP 62)
· Teachers

	D. Invite business and industry committee members/employers to interview students for prospective internships/jobs

1. Plan a recruitment event

2. Recruit local employers and organizations to participate in event

3. Emphasize job search skills within program curriculum

4. Hold recruitment event

5. Evaluate the effectiveness of the event 
	March 2013
	June 2014
	· CTE Administrators

· Program Teachers 

· $2,000  for coordination
· Advisory Committee

· Employers
	· CEPD Administrators

     (CEPD 60 and 62)
· Teachers


CTE Perkins Regional Improvement Plans

REGION NUMBER: 30 

FISCAL AGENCY:  Example ISD










Sample Plan
Core Performance Indicator: 5S1 Placement

Subgroup Disparity:  CEPD 60 and 62
Action Plan

	Implementation Goal:  To Improve Placement Performance of CEPDS 60 and 62 by 2.5 percentage points by the end of the 2013-14  program year

	Check all that Apply:     Cluster  CEPD   District    Program    Subpop.



            FORMCHECKBOX 
            FORMCHECKBOX 

           FORMCHECKBOX 

                  FORMCHECKBOX 

   FORMCHECKBOX 

	Focus:   Engineering, Manufacturing and Industrial Technology Cluster

	Perkins Grant Activity: #3 Student Career Options; Improve students’ awareness of career options and opportunities for postsecondary education.

	Strategies (A-E) and Action Steps (1,2,3..)
	Begin Date
	End Date
	Resources

(Funds, people, other)
	Person

Accountable

	A.  Increase participation of postsecondary  partners in advisory committees

1. Identify postsecondary partners

2. Recruit advisory committee members

3. Communicate roles and responsibilities of advisory committee members 

4. Use Advisory Committee Tool Kit to plan meetings

5. Hold a minimum of two meetings a year; postsecondary options discussed
	July 2013
	June  2014
	· CTE Administrators

· Program Teachers
· Professional Organizations
	CEPD Administrators
(CEPD 60 and 62)

	B.  Align CTE secondary program expectations with postsecondary curriculum
1. Seek input from post-secondary faculty to identify postsecondary expectations and requirements 

2. Communicate postsecondary expectations and requirements to students 

3. Identify gaps in students’ college readiness

4. Implement strategies to support students’ attainment of college and career readiness

5. Evaluate curriculum revision
	July  2013
	June 2014 
	· CTE Administrators

· Program Teachers 

· $2,000  local funds for program development
	CEPD Administrators
(CEPD 60 and 62)
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REGION NUMBER: 30 

FISCAL AGENCY:  Example ISD










Sample Plan
Core Performance Indicator: 5S1 Placement

Subgroup Disparity:  CEPD 60 and 62
Action Plan
	Implementation Goal:  To Improve Placement Performance of CEPDS 60 and 62 by 2.5 percentage points by the end of the 2013-14  program year

	Check all that Apply:     Cluster  CEPD   District    Program    Subpop.



            FORMCHECKBOX 
            FORMCHECKBOX 

           FORMCHECKBOX 

                  FORMCHECKBOX 

   FORMCHECKBOX 

	Focus:   Engineering, Manufacturing and Industrial Technology Cluster

	Perkins Grant Activity: #3 Student Career Options; Improve students’ awareness of career options and opportunities for postsecondary education.

	Strategies (A-E) and Action Steps (1,2,3..)
	Begin Date
	End Date
	Resources

(Funds, people, other)
	Person

Accountable

	C. Increase opportunities to learn about

     postsecondary options 

1. Invite postsecondary partners to present information on degrees and programs

2. Facilitate student visits to post-secondary institutions to connect with program instructors and counselors

3. Career counselor will hold individualized career/educational planning meetings with program students 
	July 2013
	June 2014
	· CTE Administrators

· Program Teachers 
· Postsecondary Programs in area

· Curriculum Counselors
	CEPD Administrators
(CEPD 60 and 62)

	D. Coordinate and communicate with postsecondary staff to ensure a smooth student transitions into  postsecondary education

1. Schedule meeting between students and program specific postsecondary advisors

2. Revisit and revise student EDPs to include postsecondary component

3. Prepare students to be self-advocates

4. Evaluate placement results from program alumni
	March 2013
	June 2014
	· CTE Administrators

· Program Teachers 
· Postsecondary Partners
· $2,000 Perkins Funds Coordination
	CEPD Administrators
(CEPD 60 and 62)


CTE Perkins Regional Improvement Plans
Signatures demonstrate support of regional improvement goals and grant activities to improve. 

	
	
	     

	<Type First & Last Name Of CI Coordinator>, Perkins Federal Program Grant Coordinator Signature (formerly CI Coordinator)  
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date

	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date


	
	
	     

	<Type First & Last Name Of Cepd Adminstrator>, CEPD Administrator Signature
	
	Date


Completed form is due to OCTE by March 1, 2013.

Please mail to:

Jenn Weisenberg




Michigan Department of Education

Office of Career and Technical Education

P.O. Box 30712

Lansing, Michigan 48909

Please complete the attached 2013-2014 Regional Improvement Plan by inserting your Regions CPI Core Performance Indicator data from 2008-09, 2009-10, 2010-11, and 2011-12 by CEPD and by categories of students.  Please use this data to develop Regional Improvement Plans and a Self-Assessment Plan for each Core Performance Indicator that did not meet agreed upon performance levels.





Specifically:


Further analyze CPI data by CEPD, cluster, CIP, district, PSN, and all subpopulations to determine the specific areas of program improvement 


Select the grant activities (from 2013-14 CTE PERKINS CPI and Activity Selections document)—the goal is to improve CPIs; remember to review long range plan and revise as necessary


Complete the Regional Improvement Plan 


List specific Strategies with Action Steps, Timeline, and Persons Accountable—Please do not simply reiterate implementation strategies on MEGS Plus on this form;  plan descriptions should be more detailed


Perkins Federal Grant Coordinator should monitor at least quarterly





Mail a paper copy, with necessary signatures, to:  Jenn Weisenberg, Office of Career and Technical Education, P.O. Box 30712, Lansing, MI 48909, no later than March 1, 2013.





If you have any questions or need assistance, please contact your OCTE Perkins Grant Team Leader.














              

 October 2012 

