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Wednesday, April 13�
Activities/Team Notes�
Rooms/Leads�
�



7:00 am – 8:00 am�



Breakfast


Morning Walk �



Potawatomi Inn Dining Room          (bring meal ticket)�
�
      


8:00 am – 9:00 am�



Waking up with Barb


Announcements and housekeeping


Ground Rules


Leadership Survey


Introductions of Core Team and new participants


Telethon


Review agenda


�



Lake James Conference Room


Barb and Core Team�
�






9:00 am – 10:00











10:00 a.m.











10:15 am – noon








�






Looking at the Data: Where are we now? What do we do with this stuff?








Brain Break











Grant writing Workshop�






Data Man


Julianna Hammer








Vickie Coffey











Diane Golzynski�
�
noon – 1:00 pm





�
Lunch


�
Potawatomi Inn Dining Room


(bring meal ticket)


�
�



1:00 pm – 3:00 pm





3:00 pm – 5:00 pm 


�
First Round of Exit Interviews**


Second Round of Exit Interviews**


�



Core Team�
�
5:00 pm








5:00 pm – 8:00 pm





�
Debrief with Coaches








Dinner


�
Lake James Conference Room








Potawatomi Inn Dining Room


(Bring meal ticket)�
�
7:00 pm�
ZUMBA!!�
Vickie Coffey�
�



�









**Those teams who are NOT interviewing during the allotted time will be given time to work on portfolios, success stories, HSIP, Process Index, etc and time to process information from the morning workshop. Teams will also need to start thinking about identifying a characteristic they would like to focus on/work on for the next 6 months.�
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Year 3 ~ April 12-14 


Potawatomi Inn ~ Angola, IN


PARTICIPANTS


AGENDA ~ DAY 1~April 13, 2011





Jumping at several small opportunities may get us there more quickly than waiting for one big one to come along.  ~Hugh Allen











