


ATTACHMENT III
A. L. Holmes Elementary School
SCHOOL IMPROVEMENT GRANT - 1003(g)
FY 2010-2011

The LEA must provide evidence of a comprehensive needs assessment and
the thought process that it engaged in to formulate each school plan. The
following form serves as a guide in the thought process. Please submit this
form with the application.

School Name and code District Name and Code
A. L. Holmes Elementary School 165 Detroit 82010

Model for change to be implemented: Transformation

School Mailing Address:
8950 Crane Street, Detroit, MI 48213

Contact for the School Improvement Grant:
Name: Leenet Campbell-Williams
Position: Principal

Contact’s Mailing Address: 8950 Crane Street, Detroit, MI 48213
Telephone: (313) 866-5644

Fax: (313) 866-2299

Email address: leenet.campbell-williams@detroitk12.org

Principal (Printed Name): Telephone:

Leenet Campbell-Williams (313) 866-5644

Slgn,ature of Principal: Date:
( ;;; Z/ WM MW November 15, 2010

The School, through its authorlzed representatives, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers
that the District/School receives through this application.




SECTION I: NEED

The school must provide evidence of need by focusing on improvement status; reading and math
achievement results, as measured by the MEAP, Mi-Access or the MME; poverty level; and the
school’s ability to leverage the resources currently available to the district. Refer to the school’s
Comprehensive Needs Assessment (CNA) School Data and Process Profile Summary report.

1. Explain how subgroups within the school are performing and possible areas to target
for improvement. (The following charts contain information available in the school
Data Profile and Analysis).

A.L. Holmes is both economically and academically challenged. Test data indicates that students
within all subgroups struggle to meet state standards on reading and math assessments. The data
indicates a need for rigorous intervention to address a huge deficit between the delivery of
instruction and the knowledge retained by students.

An intense focus on teaching and learning is crucial to address the deficits in classroom and test
performance. The process for identifying struggling learners and providing early interventions must
be refined. It must be clear whether a student has a true disability or one consequential from a
succession of ineffective teachers.

The use of data to drive instruction will be paramount in targeting subgroups that are
underperforming. Studying trends at the school, district and state levels will enable the staff of A.L.
Holmes to understand shifting dynamics of subgroup performance. Hence they will be able to
apply relevant and practical strategies to increase achievement. Targets for improvement include:
intense professional development on data-driven instruction, intervention and differentiated
instruction. Technology will be used to create individualized learning plans along with providing

cutting edge, creative approaches to 21* century learners.

MEAP Performance Three Years
Percent of Students meeting State Proficiency Standards

Mathematics Reading Writing ELA
Grade 2007-08 | 2008-09 | 2009-10 | 2007-08 | 2008-09 | 2009-10 | 2007-08 | 2008-09 | 2007-08 | 2008-09
03 43.05 36.84 5853 52.05 4210 71.42 27.39 16.36 41.09 31.48
04 4454 46.29 5250 44 64 40.00 4250 535 7.54 231 28.84
05 1384 20.00 2553 40.67 2800 47.91 1475 14 58 3220 19.14
06 2115 30.43 17.50 42.00 325 66.66 3a.21 47 82 46.00 3478
oF 27 65 3934 3333 3.9 3870 47 50 44 68 2622 2826 3333
08 9.09 28.57 3414 36.36 46.51 59.00 3818 47.72 34.54 4418
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Sub Group Academic Data Analysis

Percent of Sub-group meeting State Proficiency Standards

Mathematics Reading Writing ELA
Grade 03 2007-08 |2008-09 | 2009-10 | 2007-08 | 2008-09| 2009-10| 2007-08 | 2008-09 | 2007-08 [ 2008-09
Economically Disadvantaged 39.65 375 5853 4827 4186| T1.42] 2413| 1914 3793 3286
American Indian/Alaskan Native
Asian/Pacific Islander
Black/African American 4347 3684 5853 5142 421 7142 2714| 1636 401 3148
Hispanic
White
Students with Disabilities
Limited English Proficient
Migrant Student
Male 3823 3333 5233 4411| 4583 6363 1764| 17.39| 3235| 26.08
Female 4736 3939 65| 5887 3939 a0| 3589 1582] 4871 3548
School Aggregate 4305| 3684) 5853 5205 421 7142 2739 1636 41.09| 3148
State Aggregate Scores 901 91.23| 9479 a6.4 a6.4 8049 57.3] 6109| 8089 8319
Percent of Sub-group meeting State Proficiency Standards
Mathematics Reading Writing ELA
Grade 04 2007-08|2008-09|2009-10|2007-08 |2008-09]| 2009-10| 2007-08 | 2008-09|2007-08 [2008-09
Economically Disadvantagad 44 44| 5405| 5263 4666 3846| 4473 4.44 789| 2222 3157
American Indian/Alaskan Native
Asian/Pacific Islander
Black/African American 4545| 4716 525| 4545| 38383 425 545 7E9| 2363| 2041
Hispanic
White
Students with Disabilities
Limited English Proficient
Migrant Student
Male 31.81] 4516 3883 4545 37| 3333 4.54 G6.45| 2272| 2666
Female 5294| 4782 8383 4411]| 4166 50 588 908| 2352| 31.81
School Aggregate 4464 | 46.29 525| 44.64 40 425 535 784 231 28.84
State Aggregate Scores 8579| &r78g| 9219 a45| 8269 2409 444 4439 764 766
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Sub Group Academic Data Analysis

Percent of Sub-group meeting State Proficiency Standards

Mathematics Reading Writing ELA
Grade 05 2007-08|2008-09 | 2009-10 | 2007-08 | 2008-09] 2009-10| 2007-08 | 2008-09 | 2007-08 2008-09
Economically Disadvantaged 1509 2142 2553 4375 2925| 47.91 16 17.5] 3333 17.94
American Indian/Alaskan Native
Asian/Pacific Islander
Black/African American 1428 | 1836 2666 4035| 2916 50| 1525| 1489 3333| 1956
Hispanic
White
Students with Disabilities
Limited English Proficient
Migrant Student
Male 2272| 1923 26.08 421 3333 41.86| 1052| 1666 36.84| 20.83
Female 93| 20.83 25 40| 21.73| 5416 16.66 125 3o 17.39
School Aggregate 13.84 2 2553 40867 28] 47.91 14.75| 1458 322| 19.14
State Aggregate Scores 7419 76.2 795 a41.6 81.6 B85.2| 58.89 G634 77.59 782
Percent of Sub-group meeting State Proficiency Standards
Mathematics Reading Writing ELA
Grade 06 2007-08|2008-09 | 2009-10 | 2007-08 | 2008-09] 2009-10| 2007-08 | 2008-09 | 2007-08 2008-09
Economically Disadvantaged 2272| 3428| 1538 4545| 3243| 6585 43.18| 4857 501 3714
American Indian/Alaskan Mative
Asian/Pacific 1slander
Black/African American 2115 3043 17.5 42| 3125| 66.66| 39.21| 4782 46| 3478
Hispanic
White
Students with Disabilities 10 10 20 10
Limited English Proficient
Migrant Student
Male 2592 35| 1784 3333 238 6315 2982 40| 3333 25
Female 16| 2892 | 1738 5217 3703| 6956 5 53.84| G0.86 423
School Aggregate 2115 3043 175 42| 325| 66.66| 39.21| 4782 45| 3478
State Aggregate Scores 7269 7988 82| 8179| 8049| a7.e9 727 757 7954 795
Percent of Sub-group meeting State Proficiency Standards
Mathematics Reading Writing ELA
Grade 07 2007-08[2008-09|2009-10|2007-08 |2008-09|2009-10| 2007-08 [ 2008-09 [2007-082008-09
Economically Disadvantaged 2672 4081 3E57| /N 38| 4736 4594 2857 3611 33.33
American Indian/Alaskan Native
Asian/Pacific Islander
Black/African American 2826 3934] 3333 3286 387 475 4347 2622 2888 3333
Hispanic
White
Students with Disabilities
Limited English Proficient
Migrant Student
Male 3043| 4545| 3157 26.08| 3636 421 478 1.1 1730 3125
Female 25| 3214 35 75| 4137 5238 5416 3214 3943 3571
School Aggregate 2765 3934 3333 319 8.7 475 4468 2622 2826 3333
State Aggregate Scores 727 826| 8219 T2.4 79.6] 81.99| 76.69 7791 7439 80
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Sub Group Academic Data Analysis
Percent of Sub-group meeting State Proficiency Standards

Mathematics Reading Writing ELA
Grade 08 2007-08|2008-09|2009-10 |2007-08 |2008-09]|2009-10]| 2007-08 | 2008-09|2007-08)2008-09

Economically Disadvantaged 1219 3428| 3684| 3B65H3| 4444| B097| 36538) 4722| 3658 4166

American Indian/Alaskan Native

Asian/Pacific Islander

Black/African American 909| 2857 325 3B636| 4781 5813 3818| 4883| 34584 4523

Hispanic

White

Students with Disabilities

Limited English Proficient

Migrant Student
Male 1071 4705] 3333] 371 4147 521 351 3888| 3214 4705
Female 74 16 3525 3703 50| ©342| 4074 5384 3703 423
School Aggregate 909 2857 3414 36.36| 4551 59.09] 38BA8| 47.72] 3454) 4418
State Aggregate Scores 71.59 745 TO29| TTA9 75.6| 8339 6979 7419 TFh29| TeT9
Sub Group Non-Academic Data Analysis
# Students # Students with Absences # Students with Suspensions
All Students 07-08|08-09]|09-10| 2007-08 2008-09 200910 2007-08 2008-09 200910
=10 | <10 | =10 | <10 | =10 | <10 | In* |Out*| In* | Out*| In* | Out*
Economically Disadvantaged 02 | 507 | 490 | 241 | 101 | 201 | 106 | 364 | 123
American Indian/Alaskan Native 3 2 3 1 1 2 3
Asian/Pacific Islander 2 1 1 1 1 1
Black/African American 651 | 534 | 816 | 265 | 110 | 211 | 111 | 376 | 137
Hispanic 1 1 1
White 2 2 4 2 1 2 2
Students with Disabilities 133 | 112 | 105 | 63 | 22 | 568 | 18 | 85 | 20
Limited English Proficient 1 1
Migrant Student
Male 3300 | 267 | 258 | 134 ) 52 | 111 ] 51 | 183 ] 64
Female 328 | 273 | 267 | 134 ) 60 | 103 ] 61 | 180 )] 75
School Agaregate 658 | 540 | 525 | 268 | M2 | 214 | 112 ] 383 | 1389
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Sub Group Academic Data Analysis

Percent of Sub-group meeting State Proficiency Standards

Mathematics Reading Writing ELA
Grade 08 2007-08|2008-09|2009-10 |2007-08 |2008-09]|2009-10]| 2007-08 | 2008-09|2007-08)2008-09
Economically Disadvantaged 1219 3428| 3684| 3B65H3| 4444| B097| 36538) 4722| 3658 4166
American Indian/Alaskan Native
Asian/Pacific Islander
Black/African American 909| 2857 325 3B636| 4781 5813 3818| 4883| 34584 4523
Hispanic
White
Students with Disabilities
Limited English Proficient
Migrant Student
Male 10.71 4705 3333] 3BM 4117 521 351 3888| 3214 4705
Female 74 16 3525 3703 50| ©342| 4074 5384 3703 423
School Aggregate 909 2857 3414 3636| 4651 59.09] 3_A8| 47.72] 3454) 4418
State Aggregate Scores 71.59 745 TO29| TTA9 75.6| 8339 6979 7419 TFh29| TeT9

Sub Group Non-Academic Data Analysis

# Students # Students with Absences # Students with Suspensions
All Students 07-08|08-09|09-10| 200708 | 200809 | 200910 | 2007-08 | 200809 | 2009-10
210 [ <10 [ 210 [ <10 | >10 | <10 | n* |Out* | In* [Out*| In* |Out
Economically Disadvantaged 02 | 507 | 490 | 241 | 101 | 201 | 106 | 364 | 123
American Indian/Alaskan MNative 3 2 3 1 1 2 3
Asian/Pacific Islander 2 1 1 1 1 1
Black/African American 651 | 534 | 516 [ 265 [ 110 [ 211 [ 111 ] 376 | 137
Hispanic 1 1 1
White 2 2 4 2 1 2 2
Students with Disabilities 133 | 112 | 105 [ 63 | 22 | 56 [ 18 | 85 | 20
Limited English Proficient 1 1
Migrant Student
Male 230 | 267 | 258 [ 134 | 52 [ 411 | 51 [ 193 | 84
Female 328 | 2va | 267 [ 134 | 60 [103 | &1 190 75
School Agaregate 658 | 540 | 525 | 268 [ 112 [ 214 [ 112 ] 383 | 139
Group # of # of # of # promoted to Mobility
Students Retentions Dropouts next grade
Entering | Leaving
SES 490
Race/Ethnicity 521
Disabilities 105
LEP
[Homeless
Migrant
Gender
Male 258
Female 267
Totals 525 18 191
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Enrollment and Graduation Data — All Students
Year: 2009-2010

# Students # Students in |E
#of |enrolled in a course/grade arly HS # of #of |# promoted to
Grade | Students |Young 5’s acceleration egraduation Retentions | Dropout | next grade
program
K {5 45
1 36 36
2 W45 39
3 PO 29
4 36
5 P37 32
6 I35 31
7 P34 31
8 |34 32

Number of Students enrolled in Extended Learning Opportunities
Year: 2009-2010

Number of # Enrolled # Enrolled in # of Students | # of Students in Number of Students
Students in in International in Dual CTE/Vocational who have
Building by Advanced Baccalaureate Enrollment Classes approved/reviewed
grade Placement Courses EDP on file
Classes

6 0

7 0

8
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2. Identify the resources provided to the school (in particular, other state and federal
funds) to support the implementation of the selected model.

A.L. Holmes qualifies for ARRA, Title 1 funding, Section 31A and a Good Schools Skillman grant.
These funding sources providing the following:

e Support Staff

e Technology Resources

e Formative Assessments

¢ Extended Day Program

e Literacy and Math Coaches

e Reading Recovery

e Professional Development for Teachers
e External Partners

e Summer School

The School Improvement team meets regularly to review goals and resources allocated to those
goals to ensure district and school based resources are being used reasonably and effectively. The
School Improvement team also researches grant opportunities aligned to school goals in an effort to
secure additional funding to support the school improvement and redesign plan.
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School Resource Profile

The following table lists the major grant related resources the State of Michigan manages and that

schools may have as a resource to support their school improvement goals. As you develop your
School Improvement Grant, consider how these resources (if available to your school) can be used
to support allowable strategies/actions within the School Improvement Grant.

A full listing of all grants contained in No Child Left Behind (NCLB) is available at:
www.mi.gov/schoolimprovement.

General Funds

Title I School

Improvement (ISI)

Title II Part A

Title II Part D

Title 111

v'Title I Part A USAC - Technology
Title I Schoolwide
Title I Part C
Title I Part D
Title IV Part A v'Section 31 a Head Start Special Education
Title V Parts A-C Section 32 e Even Start
Section 41 Early Reading First

Other:
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SECTION II: COMMITMENT

Evidence of a strong commitment should be demonstrated through the district’s ability and
willingness to implement the selected transformational model for rapid improvement in student
achievement and proposed use of scientific and evidence based research, collaboration, and parental
involvement. Using information gathered using the MDE Comprehensive Needs Assessment -
CNA, provide the following information:

1. Describe the school staff’s support of the school improvement application and their support
of the proposed efforts to effect change in the school.

The District, in collaboration with the Detroit Federation of Teachers, has established a common
language relevant to the operation of Priority Schools. Rigorous instruction, extended learning
opportunities, new leadership, creative scheduling and selection of dedicated staff are among the
agreed upon terms set by both parties. Staff members applying to work in Priority Schools have
agreed to work with the new principal and leadership team to engage in professional development
aimed at effective teaching and learning practices, to use data for targeted instruction, to create
individualized learning plans for students and to provide extended learning opportunities for
students.
A.L. Holmes agrees to meet the requirements of the Transformational model by doing the
following:
e Replace the principal (The new principal, Leenet Campbell-Williams was assigned August
6,2010)
e Implement district initiatives (i.e. Extended Day, Learning Village, Professional
Development courses, Supplementary Materials, Extended time for Literacy and Math, etc.)
e Work with Wayne Resa (ISD) to monitor and evaluate School Improvement Plan
e Align the School Improvement Plan, the Redesign Plan and the district academic plan with
state standards and expectations.
e Work with Synesi, the partner provider, to develop effective leadership and instruction, to

create positive school climate and culture and to develop a technology plan.
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The Synesi model provides a supportive approach to school reform:

Conduct a school audit

The Synesi Team conducted a school audit based on building walkthroughs, classroom visits and
staff interviews. The school audit recognizes observed strengths in leadership, parent and
community, professional capacity, student centered learning climate and ambitious instruction.
Leadership-The most important aspect of school improvement is in the area of school leadership.
School leadership means not only a good principal, but also a shared leadership model that includes
the wider school community.

Parent/Community Ties- School staff needs to understand the school in the context of the
community. Schools need to reach out to the community, specifically to the parents, in order to
maximize the potential for school improvement. Schools need to be user friendly for all clients:
students, parents, community members and school staff.

Professional Capacity- Schools need to attract and retain experienced, highly qualified teachers and
develop a professional community that is collegial, nurturing and rich in programs that are targeted
for the school’s individual needs.

Student Centered Learning Climate- This climate can be achieved by having a clean and safe
building where instruction is all-important. Delivery of instruction must be varied, rigorous and
driven by high expectations. Collectively, this means that the school environment is nurturing, yet

challenging, and that the professional community is centered on the children.

Create a Building Capacity Plan
Synesi works with the principal and the School Improvement team to develop a building capacity

plan that looks at data, resources and staffing. The plan develops strategies and recommendations

to ensure that identified needs and goals for achievement are met, evaluated and adjusted as needed.

Provide Leadership and Instructional Support
Synesi offers multiple programs to support and assist the principal throughout the school year,

offering guidance, support and development assistance. With our new teacher mentoring program,
we make sure that new teachers are properly integrated into the school system. Experienced teacher
coaches work with new teachers and offer assistance with a variety of issues including: familiarity
with district initiatives, classroom management, organizational tasks, lesson planning, time

management, development of classroom learning centers, and successful teaching strategies. Having
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one consultant handle no more than three teachers at one time we ensure a successful first year for
teachers. Synesi is present for 20 days of the first semester to monitor progress and offers written
observational reports and suggestions after each visit. They also provide monthly summaries of
work and an end of the semester action plan. Synesi also offers a Leadership Academy for
principals, where they provide monthly support and check-ins, strengthening and solidifying
pathways for consistent school improvement. Their experienced school and district leaders will
spend one-on-one time with principals and help them to evaluate opportunities for improvement at

their specific school and offer them solutions to common problems within schools.

2. Explain the school’s ability to support systemic change required by the model selected.
The school will be able to support systemic change by building internal structures like the

Leadership Team, the School Improvement Team and Professional Learning Communities across
grade levels. As the school staff works together to ensure the academic needs of students are

addressed with fidelity and a commitment to excellence, steady growth will be realized. With the
support of the partner provider, Synesi, A.L. Holmes will create a plan that develops self-reliance
and a knowledge base for how to effectively plan professional development for all staff members,

use data and technology to provide interventions and accelerate academic growth.

Emphasis on Data
A.L. Holmes will use qualitative and quantitative data such as MEAP, Quarterly benchmark

assessments, DIBELS and classroom data to evaluate and streamline steady growth. The data will
guide decision-making and professional development. We expect to see steady growth in student
performance based on the strong interventions and instructional strategies we are putting into place.
Through the addition of a school level assessment coordinator and the intensive support of the
partner provider, the teachers, through yearlong job embedded professional development, will work

to incorporate data to drive instruction

Extended Learning Opportunities
The district has already agreed to funding two hours of after school programming-one hour in

reading and one hour in math. Additional time for reading and mathematics is available to all
students through the new master schedule. Reading and math teachers receive professional

development on new district initiatives like 7" grade PreAlgebra in courses available through the
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“solutionwhere” website. The school is also committed to before school assistance to students with
reading, math and test preparation activities that will assist students and “catch them up” while not
taking away valuable instructional time. In order to ensure all students get the help they need, the
school will institute Individual Learning Plans that will target those students who would benefit
from extra instructional assistance. All of the data gathered from these extended learning

opportunities will be used to chart the course of student growth.

Teacher Selection Process
In collaboration with the Detroit Federation of Teachers, the District negotiated new contractual

language under “Priority Schools” that allows for flexibility regarding seniority rules and enables
Priority Schools to hire to retain those individuals who will best meet the needs of the Priority

School’s student population.

The principal and selection committee has hired new staff committed to the reform process and
implementation of this redesign plan. Highly qualified, committed and effective staff members
have been chosen for this process. We are committed to attracting and retaining effective teachers

to reach the goals outlined in this plan.

Teacher Evaluation Process
The teacher evaluation process/tool was developed in collaboration with the Detroit Federation of

Teachers. The evaluation tool is based on a continuous improvement model comprised of the
following key elements:
Core competencies that define Effective Teaching
¢ Planning and Executing Effective Teaching
e Creating and Managing a Learning Environment
e Maintaining a Professional Learning Community Through Teacher Leadership
Outcomes-Driven (reflective of student growth)
Evidence-Based (reflective of student growth)
Guidelines for Evaluation Teacher Practice
System of Professional Development and Support
Self-Assessment

Accountability

14| Page 11/15/2010



A.L Holmes will be a pilot school for the district’s new teacher evaluation plan. During staff
meetings feedback will be collected and used to revise and improve the evaluation tool. Teachers
who struggle with the core competencies will be recommended to the Peer Assistance Review
process. Training and implementation procedures for principals and teachers will be rolled out in
Year 1 and full implementation will begin in Year 2. Currently a schedule of walkthroughs,
observation and individual teacher conferences has been established. Any teacher not meeting the
evaluative criteria required by Priority schools shall receive either intensive professional support to
assist in meeting performance standards or will undergo the necessary process leading to non-

reappointment/non-renewal.

Principal Selection Process
The district conducted individual performance reviews to access each principal’s performance

relative to expected outcomes and provide critical formative and summative feedback relative to
using resources to improve teaching and learning. Principals will also be critiqued on how well
they use organizational and contextual factors that impact improvements in teaching and learning in
their prospective buildings. They will be charged with using self-reflection measures to access
growth as well as personal and professional development. The evaluation process will rely

significantly will rely significantly on student achievement growth data.

The new principal, Leenet Campbell-Williams, has been hired and is on board. She was hired with
the understanding and the support of the Reform/Redesign model. The new principal is being given
maximum flexibility in the decision making process and great latitude in the development of the
goals and the objectives. The selected partner provider, Synesi, is already working with the new
principal as a critical friend with a priority of maximizing inclusive leadership processes. These are

highlighted in the Goals, Objectives and Activities detailed in this grant application.

Principal Evaluation Process
The principal evaluation process has been developed in collaboration with representatives of the

principal “unit” and is based on the following key components:
e Core Competencies that define Effective Leadership

e Focus on Learning
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e Monitoring Teaching and Learning

¢ Building Professional Learning Communities

e Acquiring and Allocating Resources

e Maintaining a Safe Learning Environment

e Effective Engagement with Families and External Community

e Outcomes-Driven

e Evidence-Based

e Guidelines for Evaluation Leadership Practice

e System of Professional Development and Support

e Self-Assessment

e Accountability
The new evaluation processes/tools are aligned and a key component of the District’s
comprehensive academic plan to support continuous improvement in teaching and learning.
If the principal is not meeting the evaluative criteria required by Priority schools, they shall receive
either intensive professional support to assist the individual in meeting performance standards or
will undergo the necessary process leading to non-reappointment/non-renewal. The new principal,
Leenet Campbell-Williams, has already received an enormous amount of support from leadership
coaches, a process mentor from Wayne RESA and a School Improvement Coach that has been

assisting with aligning and revising this plan.

District’s Role
The district has embraced systemic change and has led in the administration of the process in the

early stages. They have developed action plans to bring support to the school in the area of funding
for extended day, extended year, technology supports, assessment options, conflict resolution
support, Read 180, Leadership training, District level PD on literacy and math, district and school
level literacy coaches, Springboard, Renaissance Learning and support of an external partner
provider. The district has also successfully renegotiated portions of the agreement with the Detroit
Federation of Teachers. Among the concessions granted were changes in the teacher evaluation
process, progress on shared decision-making processes, collaboration on the selection of Priority

Schools and School Based Performance Bonuses.
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The district has also provided a partner provider, Synesi, that will work with the principal and
leadership team to develop a comprehensive schedule of professional developing with emphasis on
teaching and learning and well as provide a framework for understanding the elements of shared-
decision making. A.L. Holmes will also work with Wayne RESA math and data coaches and the
process mentor, Eldora Stevens, assigned to work with the principal and School Improvement

Team.

Data-driven decision-making
Through the use of a partner provider the school will be given a base line quality review. From this

review a Capacity Building Plan will be developed based on research from the Consortium on
School Reform based at the University of Chicago. Additionally the partner will focus on using
data to drive instruction and for individualizing the teachers' lesson plans. The Goals Objectives
and Activities notes that the principal will be given assistance to develop grade level and vertical
team meetings that will concentrate on data discussions involving student performance and
developing strategies to ensure success. The partner provider will use modeling and coaching

activities to maximize the effectiveness of the professional development activities for teachers.

Professional Development
The partner provider, through a quality review, will identify professional development needs and

assist the school in the development of a yearlong-ongoing professional development focus, based
on identified needs and rigorous standards based instruction. The emphasis for the partner provider
on administering a professional development process is job embedded in nature. The partner will
be available for traditional professional development activities but the primary focus of the
professional development will be modeling and coaching, and leading in the development and the
administration of horizontal grade level and vertical team meetings as a professional development
model. In addition to the partner provider’s quality review process, the staff of A.L. Holmes
completed a comprehensive analysis of professional development needs based on school
achievement data and teacher perceptions. Professional Development topics include using data to
drive instruction, effective instructional practices, student learning styles and technology

integration.
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Technology
Learning Management Systems and Hybrid Virtual Learning options are being explored to

accelerate growth. Training is being provided through the Learning Village, the district’s initiative.
Connections Academy learning program is also being explored as another option for virtual, online
and distance learning that will support individualized learning plans. Intense professional
development is needed to prepare teachers for this new and innovative approach to learning.
Interactive technologies will be purchased along with staff development on how to use these

resources with students.

Shared Decision Making
Shared decision making allows the school leadership team to determine the work rules and working

conditions that are required for their school in order to fully and successfully implement the
components for the school’s reform model. The School Leadership Team will work collaboratively
in identifying issues, defining goals relative to academic achievement, developing school budgets
and establishing policies and practices by consensus. The School Improvement Team, currently
serving as the School Leadership team, has begun to establish guidelines for this process. Shared-
decision making will allow A.L. Holmes to have more flexible work conditions according to our

Comprehensive Needs Assessments.

School Based Performance Pay and Flexible Work Conditions
A.L. Holmes staff will have an opportunity to apply for school based performance pay based on the

district’s guidelines:
e Measurable improvements in student and staff attendance
e Performance on standardized test
e Overall student grade point averages
e Maintaining Adequately Yearly Progress
A.L. Holmes has provided flexible work conditions under the Priority School agreement by
implementing the following:
e Extended school day-designed by the School Leadership Team
e Participation in Shared Decision Making
o Staff members will be selected with the assistance of the School Leadership Team
e Retention of staff based on performance and directly tied to student growth
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e Mandatory prescriptive and prescribed professional development as indicated by quarterly
data analysis

e School Leadership Team will have flexibility in setting schedules such as block scheduling.

e Budgeting will include input from the School Leadership Team.

3. Describe the school’s academic in reading and mathematics for the past three years as
determined by the state’s assessments (MEAP/ MME/Mi-Access).

Grade Reading Math

2007-08 2008-09 2009-10 2007-08 2008-09 2009-10
3 52.1% 42.1% 71.4% 43.1% 36.8% 58.5%
4 44.6% 40% 42.5% 44.6% 46.3% 52.5%
5 40.7% 28% 30.2% 13.8% 20% 25.5%
6 42% 31.3% 20% 21.2% 30.4% 17.5%
7 31.9% 38.7% 47.5% 27.7% 39.3% 33.3%
8 36.4% 46.5% 59.1% 9.1% 28.6% 34.1%

e % OF TESTED STUDENTS THAT MET OR EXCEEDED STANDARDS.
SOURCE: MDE MEAP RESULTS
Slight gains in our overall reading scores, significant gains in 3™ grade and small gains in math

allowed A.L Holmes to remain in Phase 1 of Adequately Yearly Progress. Implementing the core
curriculum with fidelity and curriculum alignment are major factors resulting in achievement gaps

and are being addressed in the redesign and school improvement plan.

4. Describe the commitment of the school to using data and scientifically based research to
guide tiered instruction for all students to learn.

The staff of A.L. Holmes is committed to using data and scientifically based research to guide
instruction. Staff has been trained on how to utilize Learning Village to retrieve student data from
Data Director, access curriculum and lesson plans, be apprised of curriculum updates and to create

individualized lessons for students.

The Literacy coach works with Wireless Generation and staff members to sync DIBELS data and
target struggling readers. Wayne RESA will work with staff to analyze MEAP data, revise and
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monitor the School Improvement Plan and provide professional development on teaching and
learning strategies like brain-based learning and All Kinds of Minds. The disaggregation of MEAP
data examines core strands and key concepts students missed on the state assessment. Teachers
work collaboratively on strategies to re-teach these concepts in an innovative and accelerated

manner in an effort to close achievement gaps.

To address the gaps in literacy evident in classroom and school-wide data, the Response to
Intervention methods include a Reading Recovery program funded through the district who works
one-on-one and in small groups with first grade students. A literacy coach has been hired to work
with Reading teachers on assessment, intervention, proper curriculum implementation and effective
use of resources. Although the extended day program will be open to all students, students who
scored in the Intensive category have been targeted for extended day which using intervention
strategies and materials like BURST and Destinations. Double dosing in Reading and Math are
built into the master schedule to allow extra instruction and intervention exercises within the

classroom.

The district has provided on-going, embedded professional development for reading and math

initiatives. Teachers and administrators can register for courses online at www.solutionwhere.com.

Staff members continue to take advantage of opportunities for professional development offered by

the district.

Based on data derived from various sources (i.e. MEAP, Quarterly Benchmarks, DIBELS,
classroom assessments, Summer School Pre and Post Test, etc.), decisions about instructional
practices, professional development and supplemental resources will be made for each tier of
instruction.

e Tier 1- At or above benchmark

e Tier 2- Strategic Intervention

e Tier 3- Intensive Intervention
Teachers, School Service Assistants, Literacy coaches from Wayne Resa and Synesi will use
progress monitoring, DIBELS and other assessment data as evaluative tools to measure progress

and continue to boost literacy skills as part of the district’s and school’s academic plan. Technology
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resources, like Destinations and Learning Village, will be used to create individualized plans for

learners within each tier.

A.L. Holmes is also committed to using technology to support and enhance instruction. In addition
to the creation of two additional computer labs, resources outlined in the School Improvement plan
place Smartboards and student workstations in each classroom and provide document readers and
LCD projectors for classroom usage. A schedule of on-going professional development sessions
on effective usage of classroom technologies is under construction with the principal, technology
coordinator and technology team. The partner provider, Synesi, will provide consultation and
support as the team develops a technology plan for the school aligned with district initiatives and

Michigan Technology standards.

5. Discuss how the school will provide time for collaboration and develop a schedule that
promotes collaboration.

One hundred and five minutes each week is designated for planning and collaboration. Common
lunch and preparation periods are used to discuss student work, plan lessons and develop behavior
intervention plans. Staff members have committed to being a part of school teams or committees
that promote a healthy school climate, in addition to social and academic excellence. There is time
set aside monthly for each team to work on projects and programs geared towards building a

cohesive and collaborative team.

Teacher leaders have been identified in each cluster as “cluster” leaders (K-2; 3-5; 6-8) who serve
on the School Improvement team. The School Improvement team has committed to using the SIP
to drive every instructional decision and allocate resources that will support each goal, objective and

strategy identified in the plan.

The SIP team will meet bi-monthly to monitor progress outlined in the plan and roll out pertinent
information to each staff member either through whole staff or cluster meetings.

The professional learning communities formed within each cluster are committed to using research,
educational blogs, assessment data, sharing best practices and participating in workshop and PD to

meet the academic and social needs of the students at A.L. Holmes.
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6. Describe the school’s collaborative efforts, including the involvement of parents, the
community, and outside experts.

A.L. Holmes is committed to involving parents, community partners and outside experts to support
its efforts to produce positive results. Parents have been informed in the first Title 1 meeting of the
school’s redesign plan which focuses on teaching and learning to accelerate student achievement.
Parents were in agreement which the decision to focus the bulk of school funds and any additional
funds received on staffing to support math and literacy, professional development for teachers and

technology to enhance instruction.

Parental Involvement
We understand that student achievement increases when parents are involved in their child’s

learning. We seek to always keep the lines of communication between home and school open and
involve parents in a variety of ways. There are homework folders that require parent signatures,
progress reports, parent-teacher conferences, parent letters and surveys, a monthly calendar and
ConnectEd, which sends phone and text messages to parents. A Title 1 meeting has already been
held to explain MEAP results and how funds have been allocated for the 2010-11 school year. The
LSCO (Local School and Community Organization) will meet monthly to discuss the direction of
the school and academic progress. Parental Involvement initiatives include:

e LSCO meetings

e Title 1 Parent meeting

e Parent-Teacher Conferences

e Grade-level Parent Meetings

e Open Houses

e Pre-School Monthly Parent Meetings and Home Visits
In addition, the district has partnered with Detroit Parent Network and provided a DPN liaison to
work with each school to provide resources to parents, help run the parent organization and get

parents involved at the school level.

Community Partnerships
A.L. Holmes is partnering with the State of Michigan through and on-site Family Resource Center

serving families whose students attend A.L. Holmes. The school also partners with Neighborhood
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Legal Services and area businesses to provide services and resources for students and parents.

Community

Outside Experts
Wayne Resa has worked with Detroit Public Schools to provide workshops, mentors and coaches all

geared at increasing student achievement. A.L. Holmes has been assigned a Process Mentor who
specifically works with the principal and the School Improvement Team to monitor and revise the
School Improvement Plan. The process mentor helps interpret data and keeps the team of abreast of

workshops and resources available to students and staff members.

The district has also assigned Partner Providers to work with individual schools to support them in
implementing the reform model. Synesi will work with the staff A.L. Holmes to evaluate academic
and procedural strengths and weaknesses and provide recommendations and support for those
identified areas of improvement. A more detailed description of Synesi’s role is outlined in Section

IIT of this proposal.

SECTION III: PROPOSED ACTIVITIES

1. Describe the proposed activities that address the required US Department of Education
(USED) school intervention that the school will use as a focus for its School Improvement
Grant.

A.L. Holmes will address the need for improved academic achievement by following the state

guidelines for the transformational reform model. Interventions are integrated within the school

improvement plan. Teacher and school leader effectiveness will be immediately attended to through
the appointment of a new principal and staff members committed to school reform and the vision of
the school. Both principal and staff will engage in shared decision-making and a community based
environment will be created among all staff, parents, students and local community leaders. A new
master schedule will be created to allow double dosing in both math and literacy, as well as
planning time for teachers to collaborate and offer collegial support. Comprehensive teacher
evaluations will ensure instructional strategies are based on best practices and offer the students an

academic rigor of the highest expectations. There will be true accountability at all levels.
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In order to efficiently reach these goals, we will be working with Synesi Associates, a state
approved external partner, and with Wayne RESA. Synesi will provide the school with a school
quality review team. The quality review audit will include: a general overview of the school,
observed strengths, observed areas of concern, a summary of observations and data review, and
recommendations for improvement. Synesi will then provide a capacity building plan which will
represent change that is also targeted within our school improvement plan. The core members of
the Synesi team include: a leadership coach to work closely with and support the new principal, a
literacy coach to support ELA teachers, a data coach to support staff with implementing data driven

instruction and other coaches to address specific needs.

Wayne RESA will also provide math, literacy and data coaches (geared toward upper grade levels)
to model lessons using best practices, support teachers in writing individualized learning plans for
students and assist teachers in utilizing student data to dictate areas of instruction and remediation.
Extended day and extended year activities will provide students with comprehensive instruction in

areas of deficit.

Synesi Associates, a Michigan approved vendor, will be responsible for school improvement
technical assistance and evaluation. They are experienced in bringing technical assistance to the
development and implementation of school improvement plans and have practical experience in
developing and monitoring plans for urban school systems. Through the use of the Capacity
Building Plan, the providers will also be responsible for monthly evaluation reports on progress
which will be presented to both the school and the district. Synesi will begin their work with the
school by providing an intensive quality review. The Quality Review Process is conducted using a
four-step process:

1. Research and Analysis

2. On-Site School Visits

3. Collaborative Teamwork-Discussion-Brainstorming-Report Construction
4. Ongoing Intensive Leadership and Instructional Support

Research and Analysis
This first step in the process involves intensive background work. Synesi Associates will begin by

gathering relevant district and school level information from a variety of sources including public

domain data, as well as previous school level reports and/or school improvement documentation
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that the new turnaround principal and central office make available. The objective is to procure a
solid foundation of information and data on each school, before setting foot on-site. Synesi will
rely on community, school, and district level interviews and dialogue as well as relevant
information shared by Detroit administrative staff as the foundation for our understanding of the
system itself, defined goals, priority initiatives, and of the individual schools. This prep work
allows consultants to walk on to each campus ready to engage in meaningful conversations with

school staff. It also provides a contextual foundation for the time they will spend in the school.

On-Site School Visits
Although this research and study process provides the background information, the on-site school

visit is essential to the Quality Review process. Synesi will conduct 2-3 days of site visit at A.L.
Holmes. This visit will look at instruction, leadership, professional capacity, parent-community
partnerships and school climate. Synesi quality review teams consist of 3-5 educational
consultants; each member providing strategic expertise within a specific area of focus. These teams
will spend the days at the school visiting all classrooms and conducting interviews with the
principal, as well as a cross-section of the building administration, the teachers, selected students,
non-instructional staff, and parents. Time will also be set aside at the end of the second day as an
opportunity to hear from additional sources who may wish to contribute to this process, including,
yet not limited to: business partners, not for profit partners, parent organizations, faith based
organizations, university partners, and other community support/advocacy organizations.

The Synesi Team places significant value on the time spent in school buildings with educators and
considers this step to be a pivotal part of the district and school partnership. All information will be
collected by means that maintain the level of integrity, confidentiality and authenticity necessary in
order to document actionable findings, and make solid plans for moving forward. At the same time,
Synesi will work with the central office in order to accurately identify and highlight any priorities or

initiatives that should be specifically evaluated or measured.

Areas of focus during the quality review:
Development of School Instructional Audit protocols, specific to DPS, include the following
features:

e Pertinent School Statistics, including Staff and Student Attendance Review
e Principal Interview
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Interview with non-instructional staff/parents
Budget review

Instructional review and Assessment review
Bilingual/English as a Second Language (ESL) Education Program review
Discipline Policy review

Security review/Ethics Issues
Parent-Community review

Special Education review

School Audits

State Reconstitution Plan

School Fiscal Audits

Synesi will provide written reports for each school that may serve as the basis of turnaround work
over the next three years.

Collaborative Teamwork-Discussion-Brainstorming-Report Construction
School quality review reports will include written report of findings: General Overview of School;

Observed Strengths; Observed Areas of Concern; Summary of Observations and Data Review;

Actionable Recommendations.

Synesi Associates will produce two documents: 4 Quality Review Report and Capacity Building
Plan (CBP). The Quality Review Report will provide a well-rounded picture of what is happening
in each school, while the Capacity Building Plan will represent future action and change. Both the
QR report and CBP will address five areas of focus:

Leadership

Parent/Community Ties

Professional Capacity

Student-Centered Learning Climate
5. Ambitious Instruction

=l

Each report will examine these areas and outline the positive actions currently underway at each
school, the areas of concern that need immediate attention, and provide actionable
recommendations for addressing these concerns. The most powerful part of these reports will be
the concrete recommendations for improvement. These recommendations will be used as the
foundation for the school improvement effort and Corrective Action Plan. This process was
designed to validate positive efforts within the school, successful district initiatives, and any other

such activity that should be noted and highlighted as successful. Investing in building upon
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strengths and isolating weaknesses will be the foundation that consultants will stand on in order to
effectively collaborate with school personnel. It is essential that each side of this equation (school
and consultant) start from this common ground. Each consultant is invested in the success of

his/her school and effort will be put forth in order to ease the improvement plan.

Ongoing Intensive Leadership and Instructional Support
The core strengths of Synesi Associates as a turnaround partner are the diverse group of

experienced and seasoned educators that make up the firm, and the successful track record it has in
improving student outcomes. The core members, who will be on site for no less than 125 school
days, will focus on strategic and, what we consider to be, high voltage components of each school.
The following areas represent the Core Synesi Team.

Leadership Coach- Serves as coach to the school principal and coordinates the work of the team.

This member would also have to advise on data, and/or special education issues and scheduling
issues

Literacy Coach- Provides instructional guidance on matters related to ELA, and literacy across

curricular areas
Data Coach- Provides instructional guidance on matters related to school level and classroom level
performance data

Other Coaches or Support- Teaching Quality Director, ELL Coach, Special Education Coach,

Climate and Culture Coach, Instructional Technology Coach, Family/Community Engagement

Advisor, Classroom Management Coach

Actual breakdown of days, by discipline, will be determined by instructional audit. The process
used by the external partner is research based in its approach. The foundation for the research is
data developed by the Consortium for School Change based at the University of Chicago. This
respected research organization has been researching urban school reform and has a body of work
dating back from 1989. It has studied school reform its impact and lessons learned. The specific

research document is Essential School Supports from fall of 2006.
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GOALS, OBJECTIVES AND INDICATORS FOR A.L. HOLMES SCHOOL
Through a collaborative process including the principal, key staff members, district personnel and

the external service provider, a series of goals and objectives were developed to guide the process
over the next three years. Goals were formulated by using the five strands of the Michigan School
Improvement Frameworks. This ensures coordination with present and future school improvement
plans and brings continuity to the tasks that need to be completed.
Holmes School seeks to develop and implement a rigorous instructional program based on grade
level standards and best practice methods. The school will concentrate on three key areas:
e Bringing supports to the classroom teacher in the areas of literacy across the curriculum,
e Using data to drive the instructional program
e Emphasizing job-embedded, year long professional development focus to ensure that this
concentration is successful in accelerating student achievement and building internal
capacity to the school stakeholders.
The plan brings in the necessary supports to bring success to every child no matter where they are,
academically, at the start of the year. In addition to academic support, Holmes proposes a wide
range of social and emotional supports that frequently stand in the way of success. School
leadership will be coached, guided and assisted in developing an inclusive team approach to school
leadership. Through the effective establishment of leadership teams, vertical teams, grade level
teams, increased parental involvement and community support the school will be able to bring a

climate of collaboration and focus into the school’s vision.

A.L. HOLMES ACTION PLAN FOR SUCCESS
In order to make sure that the goals and objectives are being met, the school, the district and the

external partner have developed an action plan. This plan details the activities and the processes
needed for successful implementation of the goals and objectives. It also designates who is
responsible for implementation, what the indicators are for success and it notes the costs that will be
needed to implement successfully. The Action Plan emphasizes building internal capacity
processes so that at the end of the three year grant period, the school will be at a place to continue

success without external supports and dollars.
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GOAL 1 TEACHING FOR LEARNING

A.L. Holmes will provide a rigorous standard based instructional program driven by the use of data
driven processes using all available assessment and non-assessment data.

OBJECTIVE 1.1 - SCHOOL WILL PROVIDE MAXIMUM LEARNING OPPORTUNITIES FOR
ALL STUDENTS THROUGHOUT THE SCHOOL YEAR.

Activity Person(s) Cost factor  [Indicator of Success | Timeline
Responsible
1.1a- Provide 135 minutes | Principal; N/A Increased On-going
of reading instruction and | instructional classroom
90 minutes math staff performance and
instruction per day assessment scores
1.1b- Provide extended day [District District funded|Attendance On-going
program to targeted students
in need of additional
remediation (one additional
hour of math and reading)
1.1c- Develop a schedule of [Principal, grade [*3 trips one  [Attendance On-going
educational field trips for ~ [level teams per month,
students to enhance their nine months
educational experience
throughout the school year
1.1e-Using Learning Principal, IN/A Completed plans Year 1
Village, create individual ~ |teachers
learning plans for all at risk
students.

OBJECTIVE 1.2 - SCHOOL WILL EMPHASIZE RIGOROUS GRADE LEVEL INSTRUCTION
WITH A PRIORITY IN READING AND MATH

Activity Person(s) Cost Factor  [Indicator of Success | Timeline
Responsible
1.2a — Literacy Coach will |District District funded [Increased test scores| On-going
be hired to provide
instructional support,
interpret data and monitor
progress
1.2b — Through the use of  |Principal, Costs covered [Observation, Year 1
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teacher will be hired to
address the deficits in early
literacy.

the partner provider, school [Synesi by district year|increased test scores

will emphasize strategies to one

incorporate reading across

the curriculum.

1.2c — Reading Recovery  |District District costs |[Improved DIBELS | On-going

OBJECTIVE 1.3 - SCHOOL WILL INCORPORATE TECHNOLOGY AIDS TO ENHANCE THE

INSTRUCTIONAL PROGRAM
Activity Person(s) Cost Factor  [Indicator of Success| Timeline
Responsible
1.3a— Professional Principal, *In service Increased use of On-going
development will assist technology costs technology through
teachers in incorporating ~ [[6am observation
technology into their
instructional program.
1.3b— District will provide  |District District cost  |Observation Year 1
[Netbooks for all 6-8 grade
students.
1.3c— One additional Principal *One computer [Observation Year 1
computer lab will be added lab
1.3d- 30 laptops for teacher [Principal *30 laptops  |Observation of use | Year 1
use as instructional and
management tool
1.3e — Smartboards, Principal *Related costs |[Observation of use | Year 1
Document cameras and LCD
projectors for each
classroom

OBJECTIVE 1.4 - SCHOOL WILL PROVIDE ADDITIONAL SUPPORT SERVICES FOR
STUDENTS WITH BEHAVIORAL, SOCIAL OR EMOTIONAL NEEDS

Activity Person(s) Cost Factor Indicator of Success| Timeline
Responsible
1.4.a — School will work  |Principal Cost of supplies|Deceased discipline | On-going
LSCO referrals, decreased
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with community partners,
RCT team and LSCO
members to provide
workshops for parents and
students that address social
and emotional needs (i.e.
Anti-bullying & Conflict
Resolutions, Raising a
Generation of Readers, etc.)

Support Staff

suspensions, healthy

school climate

1.4b — Character Education
workshops, guest speakers,
motivational assemblies &
rallies

Principal

Costs of
supplies &
purchased
services

On-going

GOAL 2 LEADERSHIP

Support will be given to ensure the principal spends 50% of the day on instructional leadership

activities

OBJECTIVE 2.1 — PRINCIPAL WILL BE GUIDED THROUGH A PROCESS OF INCLUSIVE

LEADERSHIP
Activity Person(s) Cost Factor  [Indicator of Timeline
Responsible Success

2.1a- Partner provider will  [Principal, Costs provided [Minutes and Year 1
assist principal in the Synesi by district year [agendas

development of a leadership one

team, vertical team meetings

and grade level meetings

2.1b — Partner provider will [Principal, District Complete quality | Year 1
provide a quality review visit[Synesi provides costs [review

to present base line data on year one

the new staff and the school

learning environment

2.1c — Partner will provide a [Principal, Costs provided [CBP completed Year 1
Capacity Building Planto ~ [Synesi by district year

target specific actions the one

principal can take in leading

the school to improved
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academic performance

2.1d — School will develop
and institute and inclusive
school walk through process
led by the principal

Principal,
Synesi

Costs provided
by district year
one

Walk through
schedules

On-going

OBJECTIVE 3.1- SCHOOL PRINCIPAL AND STAFF WILL BE REPLACED PER THE
TRANSFORMATIONAL MODEL REQUIREMENTS

complete a process of
interviewing and hiring new
staff

Activity Person(s) Cost Factor  [Indicator of Timeline
Responsible Success

3.1a — District will appoint a |District District New principal Year 1

new principal

3.1b — Principal will Principal District New staff Year 1

OBJECTIVE 3.2- BASED ON QUALITY REVIEW AND ADDITIONAL DATA, SCHOOL
WILL DEVELOP A YEAR LONG AND ON-GOING PROFESSIONAL DEVELOPMENT PLAN
EMPHASIZING JOB EMBEDDED PROCESSES

Activity Person(s) Cost Factor  [Indicator of Success | Timeline
Responsible

3.2a — Partner provider will [Principal, Costs covered [Completed PD Plan | Year 1
guide the school through a  [school by district yearfand SIP

brofessional development ~ [l€adership — jone

plan based on data an current team, Synesi

performance and review or

amend the current School

Improvement Plan

3.2b- Plan will emphasize  [Principal, Costs covered |[Completed plan Year 1
modeling and coaching and [partner by district year

will build internal capacity one

3.2¢ — Plan will mirror best [Principal Costs covered |[Completed plan Year 1
practices and highlight partner by district year

Professional Learning one
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Communities

3.2d — Two day planning
session for selected staff to
ensure an effective school
calendar that complements
the instructional program

Principal

10 people, 2
days, 10 hours
total

Completed school
calendar that
ensures instructional
program will be
implemented with

no interruptions

Year 1

GOAL 4 SCHOOL COMMUNITY RELATIONS

Parental and Community Involvement will increase by 50%
OBJECTIVE 4.1 — ADDITIONAL OPPORTUNITIES WILL BE PROVIDED FOR PARENTS TO
PARTICIPATE IN THE LIFE OF THE SCHOOL

Activity Person(s) Cost Factor Indicator of Timeline
Responsible Success

4.1a — Curriculum focus  [Principal, Refreshments, |Attendance, On-going

nights for families will be teachers related costs increased parental

planned for core content involvement

areas.

4.1b — Community Schools [Principal CSP costs Improved On-going

Partnerships will be brought participation

into the school.

OBJECTIVE 4.2 STUDENT ATTENDANCE WILL INCREASE TO AYP GUIDELINES

Activity Person(s) Cost Factor  [Indicator of Timeline
Responsible Success

4.2a — Motivational prizes and|Principal, Incentive costs [Increased On-going
incentives will be given for ~ [Cluster Teams attendance

increasing attendance and

achievement.

4.2b — The Blackboard system|Principal Increased On-going
adopted by the district will attendance

provide a process of calling

the parents/guardians of

absent students.
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GOAL 5 DATA AND INFORMATION MANAGEMENT
Data will be used to lead the instructional program.

OBJECTIVE 5 1 - SCHOOL STAFF WILL BE TRAINED AND GUIDED TO USE DATA TO
GUIDE THEIR INSTRUCTIONAL PROGRAM

Activity

Person(s)
Responsible

Cost Factor

Indicator of Success

Timeline

5.1a — District will purchase
Learning Village for the
school

District

District costs

Increased use of
benchmark data,
teacher made tests

On-going

5.1b — Partner provider will
concentrate on modeling
coaching and guiding
teachers on using data to
drive instruction.

Principal
partner

Costs covered
by district year
one

Observation

Year |
On-going

5.1c- Administration will be
trained on using data
effectively and using data to
lead professional
development opportunities.

Principal,
Synesi

Costs covered
year one

Observation,
increased test scores

Year 1

5.1d — Data will be made
public through the use of
displays, data walls, and
related activities

Principal,
Synesi

Costs covered
year one

Observation,
increased test scores

On-going

5.1e - Partner provider will
highlight MEAP data,
Learning Village data and
local assessment data to
inform instruction and to
develop situational grouping
in classrooms based on
student needs.

Principal,
Synesi

Costs covered
year one

Observation,
increased test scores

Year 1
On-going

5.1f — Teachers will be
trained on developing
classroom assessments that
can guide instruction and
identify student remediation

Principal,
Synesi

Covered by
district year
one

Observation,
increased classroom
performance

Year 1
On-going
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needs.

*Ekx%k Jtems with an (*) will be funded using School Improvement Grant dollars provided A.L.

Holmes qualifies for and receives additional funding.

BENCHMARK DATA/TARGETS
ANNUAL STUDENT TARGETS:
MEAP RESULTS IN ELA AND MATH FOR GRADES 3-8,

PERCENT PROFICIENT
DETROIT PUBLIC SCHOOLS: A.L. HOLMES SCHOOL
READING MATH
SUBGROUP BASE LINE [2011 2012 2013 BASE 2011 2012 2013
LINE
Total 55.8% 61.4% 67.5% 74.3% 36.7% 40.3% 49.4% 58.8%
Students w 29.0% 31.8% 39.4% 51.3% 22.2% 24.5% 30.0% 42.0%
Disabilities
LEP Students IN/A
'White IN/A
IAfrican American 56.1% 61.7% 74.2% 86.7% 36.7% 40.3% 49.4% 58.8%
|Asian/Pacific IN/A
Islander
IAmerican IN/A
Indian/Native
[American
Hispanic IN/A
Others IN/A
[Economically 56.5% 62.3% 74.8% 87.1% 36.5% 40.5% 49.7% 59.8%
Disadvantaged
IATTENDANCE
Students with 90% 92% 94% 97%
[Disabilities
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2.

Explain how the school will use data to inform instruction, guide decision-making, and

design professional development related to the proposed activities.

Synesi's quality review will include an assessment of school-wide testing data. They will

present their analysis of the data to the staff along with a plan to increase student achievement.

Their capacity building plan will address deficits and be a tool for instructional focus and

monitoring of student progress. The data coaches will assist staff in analyzing student data and

using that information to plan lessons using technology and best practices. From these findings

a schedule of professional development will be created to address specific needs. The School

Improvement team will monitor progress of these activities and use data results to make

adjustments where needed.

i. Discuss how the school will use data to develop and refine its improvement plan
and goals based on sub groups in need.

Based on the data collected from walkthroughs and observations along with data
generated from the classroom teacher (lesson plans, conversations, quizzes, projects
and assessments), goals for each subgroup will be evaluated and refined if necessary.
The School Improvement team will meet bi-monthly to review the plan and
determine if progress is being made. That information will be relayed to the school
staff and district office. As new data is generated, further analysis of subgroups will
be conducted and modifications made to the plan. We are confident that if our focus
remains solely on quality instruction and we utilize all of the support systems

available and the resources provided and purchased, gains will be made.

ii. Describe how the school will collect, analyze and share data with internal and
external stakeholders. Include how the school will ensure that all administrators
and teachers are able to access and monitor each student’s progress and analyze
the results.
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A school leadership team will focus on the school's data and ensure all decisions are
data driven and directly tied to the outcome of increased achievement. Data will be
collected from Data Director, Data 4SS MEAP results, classroom assessments,
distributed to parents and posted throughout the school. The Office of Research and
Evaluation and Pupil Population Management will be a resource to interpret and
collect any missing data on student demographics. Surveys from staff, parents and
community partners will be distributed each semester to provide perception and

process data.
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Specific school teams will address each subgroup and will work collaboratively to
monitor and adjust classroom instruction and track student progress. The principal
will be given targeted assistance in developing a school leadership team with the
primary purpose being the examination of data and the development of data driven
decision making processes. In addition, the partner provider will guide the school in
the development of school based teams, both vertical teams and grade level teams.
The purpose of these teams is to make data driven decisions in an inclusive and
collaborative environment. Grant money is being targeted to assure the
implementation of these teams and to assist in making them, along with school walk

throughs, a part of the process of driving instruction with data decisions.

iii. Describe how the school plans to adjust instruction based on progress monitoring
and data results collected.

Synesi's data and literacy coaches, along with Wayne RESA's math and literacy
coaches will work closely with teachers to offer support and modeling of
instructional lessons designed to incorporate technology and actively engage students
in the learning process. Lessons will be tied to state standards and district
curriculum as well as to data from benchmark tests and assessments. Professional
development will be provided to teach educators how to use data to plot the course of
instruction, how to measure student progress and how to adjust instruction if it is
ineffective. Teaching styles must be monitored and adapted to fit the needs of the
students. Synesi and RESA will provide ongoing classroom evaluations,
professional development specific to the needs of the students and the school and
continuous student assessments. Data must show an increase in student

achievement.

iv. Describe and name any local or national assessments used to measure student
progress at each grade level.
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The MEAP test is administered to students in grades three through grade eight.
Students in all grades take Reading and Math test. Students in grades five and eight
take the Science test and students in grade six take the Social Studies assessment.
Dibels testing is done with students in grades kindergarten through grade five.

Students are testing on Letter Naming, Phonics and Oral Reading Fluency. The also
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3.

take a comprehension test called TRC. Read 180 will be used as an assessment tool
in grade eight. The district also administers a quarterly benchmark test through the
Houghton-Mifflin literacy series. Learning Village provides Destinations which
allows teachers to tailor assessments to each student and enables students to progress

at his/her own pace.

v. Discuss how the school has a clearly defined procedure in place for writing a
professional development plan that aligns to the National Staff Development
Council (NSDC) Standards for Staff Development
(http://www.nsdc.org/standards/index.cfm) that focuses on context standards,
process standards and content standards. If the school or LEA does not have a
professional development plan in place, describe the process and timeline for
completing a professional development plan.

Synesi will guide A.L. Holmes in developing a professional development plan. The
plan will be based on the results of the school-wide quality review and will focus on
academics, current professional development status, rigorous, data-driven
instruction, school climate and parent/community partnerships. After the results of
the quality review are shared with the administration and staff, the school community
will be inserviced on the NSDC standards for staff development, initial work on the
data driven decision making and relevant district level initiatives. A staff
professional development plan will be based on accelerating student achievement.
The plan will be completed after a review by all stakeholders and will then be

immediately implemented.

List the individuals and job titles of the central office and school personnel who will
oversee the school receiving School Improvement Grant — Section 1003(g) funds. Include
the percentage of time dedicated to oversight of the school.

The District will establish the Office of Priority Schools, which will include an Assistant
Superintendent of Priority Schools, Priority School Coaches, and a Priority School Budget
Implementation/Compliance Officer. Collectively, this office will be responsible for monitoring
and supporting each school with the implementation of the selected model. Each school will be
assigned a Priority School Coach, who will be responsible for making direct contact with

assigned schools weekly. Each Priority School Coach will be assigned no more than seven SIG
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schools. At the school level, the principal will be the primary point of contact responsible for

ensuring the required components of the plan are fully implemented.

Explain specific school improvement technical assistance and evaluation responsibilities
needed. Include personnel responsible for coordinating such services.

The external partner provider, Synesi Associates, a Michigan approved vendor, will take the
primary responsibilities in these areas. They are experienced in bringing technical assistance in
the development and implementation of school improvement plans and have practical
experience in developing and monitoring plans for urban school systems. Through the use of
the Capacity Building Plan the providers will also take responsibility for bringing monthly

evaluations on progress to both the school and the district.
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Section IV: Fiscal Information

Individual grant awards will range from not less than $50,000 to not more than $2,000,000 per
school, with grants averaging around $500,000.

The MDE has asked for a waiver of section 421(b) of GEPA to extend the period of availability of
the SIG funds, that waiver automatically applies to every LEA in the State seeking SIG funds.
Accordingly, if an SEA is granted this waiver, an LEA must create a budget for the full period of
availability of the funds, including the period granted by the waiver.

An SEA that requests a waiver of section 421(b) of GEPA to extend the period of availability of
SIG funds may seek to make the funds available for up to two years beyond the regular period of
availability. For example, without a waiver, FY 2009 SIG funds will be available until September
30, 2011. Through a waiver, those funds could be made available for up to two additional years —
until September 30, 13.

USES OF FUNDS

School Improvement Grant — Section 1003(g) funds must be used to supplement the level of funds
that, in the absence of the Title I monies, would be made available from non-federal sources for the
education of children participating in Title I programs. Therefore, funds cannot supplant non-
federal funds or be used to replace existing services.

Improvement funds must be tracked separately from the Title I Basic Grant and the Section 1003(a)
School Improvement Grant. Local fiscal agents are to place improvement funds in a Title I account
assigned for school improvement. (This funding number must not be the same number as is used for
the Title I Basic Grant award or Section 1003(a) School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation will be required.

Since these are school improvement funds, districts may not combine funds into one account, and
the amount awarded to each school must be spent on implementing one of the four turnaround
models at the school.

The CFDA (Code of Federal Domestic Assistance) Number for this grant is #84.377A; 84.388A.

For a listing of allowable uses of funds, go to the guidance document listed on the USED website.
http://www2.ed.gov/programs/sif/applicant.html
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ATTACHMENT VI
Policies and Practices Change Analysis to Implement the SIG Final Requirements

Depending on the intervention model selected by the LEA, some policy and practice changes may
to be implemented. Please indicate below which are already in place, which are under consider
and which are not needed.

Depending on the intervention model selected by the LEA, some policy and practice changes may
to be implemented. Please indicate below which are already in place, which are under considerati
and which are not needed.

Under :Dtd p
Polices/ Practices In Place Consideration eede
*+ Leadership councils X
Composition
*  Principal X
Authority/responsibility
X
* Duties - teacher
X
* Duties - principal
X
* Tenure
* Flexibility regarding X
professional
development activities
* Flexibility regarding our X
school schedule (day
and year)
*+  Waivers from district X
policies to try new
approaches
*  Flexibility regarding X
staffing decisions
* Flexibility on school X
funding
Job-Embedded
Professional Development
Topic requirements (e.qg., X
every teacher must have 2
paid days on child
development every 5 years)
Content
Polices/ Practices In Place Under :Dtd p
Consideration eede
¢ Schedule X
* Length X
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* Financing

* Instructors X

+ Evaluation

* Mentoring

Budgeting

School funding allocations to X
major spending categories
* Schoaol staff input on
allocation

« Approval of allocation

+« Change of allocation
midyear

Major contracts for goods and X
services

¢ Approval process
streamlined

¢ Restrictions (e.g., amounts, X
vendors)

+ Legal clarifications

* Process

e Stipulations (e.g., targeted X
vs. unrestricted spending)

+« Timeline

* Points of contact

Auditing of school financial
practices Process

* Consequences X

*Modified from Making Good Choices — A Guide for Schools and Districts, NCREL, ¢2002, 1998

42 | Page 11/15/2010




SS900.4d uoljen|eay
Jaydea] ST-+1
‘uonenjeas jedpulld ST
'ssano.ud

uoI309I3S Jaydea] $1

xJUSWA3IYDE

juspnis pasealoul

J0U dARY OYM JJB]S puk SJiapes|
9A0WSJ pue sajed uopenpedb
pue yymoub/Auswanaiyoe
juspnis paseadoul

9ABY OYM Jje]s ‘suayoea)
‘siapes| |00yds piemay

S$S900.d

uoid3|as |edpduld ST
uonenjeAd |edpulld ST
‘uonen|eAs Jayoea] 1
Moddnsg |euoilonJisur
pue diysiapeaq 21

JUSWIDA|OAUI

|jedpuld pue Jayoea)

yam padojanap pue paubisaqg-
- ‘9ouewlolliad JO sjuswISsasse
paseq-uolleAlasqo

a|dinn-- ‘uonenjeAa ul
J103oe) Juediyiubis e se papnoul
S| eyep yymodb/auswanaiyoe
dlwapede Jusapnls

--  xledpuud pue siaydea)
J10J SWa3ISAs uoplen|eAd
juaJsedsuedy ‘snolobil asn

swel|im-|[eqdwed
18U GT ‘1T

«jedipulid aoe|day

Required Activities

SSOUDAID34JD J9pea| |[00YydS asealoul pue dojaaaq

SjuL IO 19MDOINDY

siaqunu abed

sow[oH T’V

sjooydg A1qnd 31010

I9POIW uojeWL.IOjSuUR] |

A9qUWINN A9MOIADY
awepN |jooyds
aweN 3211351




0Loz/GL/1vL

sa1691e41S WJ0Jad |BUOIIDNIISUI SAISUBYaLdwo)D)

ased| vy

v31 ay3 ul sbuipjing Jay3o
wioJd} sjedpulid pue siayoea)
buiuue|d ayj ul apnpoul

«Ajllo1UDsS

40 ssa|pJaebau jedpuiid

pue Jayoeaj JO JUasu0d JNoYIMm
Jayoea) e 1daddoe 03 padinbad
10U SI |OOYDS 9yl aJnsug

dd wody bunnsad saoioeud
|euoizonaisul ul ssbueyd
Bulinseaw 40} Wa3sAs a3n3isul

suoiipuo)

buiiom 3|qixa|4

pue ‘Aed @2oueuw.0)iad
paseg |00YdS ‘bBupje
uolsidoag paieys 61-81

«Jje3s uiejal
pue 1oeJj3e 03 uoiesusadwod
|euonippe apiAoId

*SUOI}IPUOD

MJOM 9]qIX3]4 240w pue ‘ymodb
JaaJed J1oj saniunjioddo
‘saAluad Ul [eIDURUL JUBWS|dWI]

AZ uonsand 8¢

‘T uonsanpd o¢
‘11oddng

[euoilonaisu] pue
diystapea buiobup /z
Juawdojanag
[EUOISSDJ01d /T

«buluIes|

pue buiyoeay ajeqijioey

03 paddinba aJe siaydea) 12y
ainsua 03 (ad) juawdolaAag
|euoISSajold pappaqua-qol

'Ayjenb-ybiy ‘6uiobuo spinold

ivities

ible Acti

ISSI

Perm




0Loz/GL/1vL o5ed| Gy

so1bajedls J1oYjo pue AIsA0Dal
1paJ4d ybnouyz sajed uonenpesb
aseaJdur (sjooyds ybiy ui)

|ooyds ybiy 03 3|ppiw Wwo.y
uolyisued} jJuapnis aaosdwi

(s1dy3o pue ‘W3Ls ‘dl ‘dv)
Jobu aseauou] (sjooyds ybiy ui)

1vi

SUOIJUdAJIIU| paseq
ABojouyda] 8T | -ABojouydal ajeubajul pue asn

ble Act

slauled| abenbue|

ysi|bug pue sanijigesip yim
sjuapnis Joddns 03 saibajelys
Jusawadwi 03 ad apInodd
[opowl

(I34) uoluaAIlUI 0] dsuodsay
0¢ 9pIM-]o0yds Juswa|dw]

issi

Perm

JusWIBA3IYDR JUSpPN]S
bunoeduwt si pue Ayapy

yym pajuswajdwi s wnndInd
9JNSuUa 0] SMalAaJd ONpuo)

1es

AlZ uonsand 8¢-/€ uoI3oNIISuUl 3e1IUBIBHIP
‘llz uonsand 9¢ pue wJojul 03 (dAI3RWIWNS

'y uonsan) 1z-61 ‘wsiul ‘aAnew.oy)
‘ejeq uo siseydw T | eiep JuSpNIs JO SN SNONUIIUOD

iviti

llig uonsanpd /g

‘Iz uonsenY 9¢

'y uonsan) 1z-61
Bupjew wesboud

UoISIDap UdALIPp-RIRQ /T |[euonrdnJlsul Juswe|dwi
‘ejeq uo siseydwg €71 pue Ajijuapi 03 ejep asn

Required Act




0Loz/GL/1vL o5ed| 9y

bulA|ing-nue

‘syjoddns |edoianeyaq aAnisod
a|dwexa J40J) ‘auldpsip pue
93eW||2 |00Yds JO JuswaAoldw]

1vi

%B1SS pue Sjuapn3Is usamiaq
sdiysuone|al pjing o3 spouad
AJosiape J0) awi) ppe 03 Aep
|[OOYDS 24N30NJ3sad 10 pualxy
Spaau ,sjuspnis

199W 1Y) SIUSWIUOIIAUD
|[OOYyDs 2jes a31eald

03 suoneziuebio AJlunwwiod
pue sjualed yym bulsuied

ble Act

issi

Perm

syadx3 apisino jJuswabebus
pue ‘AJlunwiwo) Ajlunwwod pue Ajiwey 404
‘usled €¢-2¢ swisiueydaw bujobuo apiaouad

ies

dd 40 uoileloqge||0d Jayoea)
‘saniAnoe Juswydlua ‘syalgns
Jayjo ‘syoalgns olwapeoe

9402 J0j 2w} |[euonippe apnul
T uonsand €¢ 03 sJnoy |00y2as Jo Jagquinu

‘g uonsand 1¢ |2303 943 aseaJtoul Ajjuediyiubis
‘Awapedy buiuiea 03 9|Npayds JeaA 1o Hoam
suoo2UuuU0) 8T ‘Aep |jooyos Jabuo| e buisn
‘sanpiunjuoddo -- yown buluies| paseatoul
Buiuiea] papualx3y €1 | apiaoad 03 s9Npayds ysijqeis3

1vi

Required Act

S|00Yds pajualo-Ajlunwwod buieatd pue awil buiuies| buisealdug

1no buiddodp 40 aan|ie) Jo s
1e sjuapnis AJIIUapl 0] SWIISAS
Buiuiem-Aluea ysijgeis3



0Loz/GL/1vL o5ed | Ly

SjusWwo) [elduan
[0}
2
>
hd
(8]
spaau juapnis uo paseq | <
e|nwJoy 32bpng paseq-jooyds i
a
idnd-aad pajybiam juswsidwi | &
*xV3S m
s|jooyds 10 w37 ul dueusanob mau | £
Ajliold JO 210 6£-8€ J4apun unJ 03 |[00Yds ayl MO||Y N
uoineziueblo punoleuldny | ¢
S|ooyds dlignd 3j1o011ag 10 v3S ‘w37 wod) 9oue]sissy 2
YSTUM ISOUAS /Z-€2 [eo1uyda] aAIsuaiul bulobuo | 'S
310y s3SI £LT1-9T S9AI922J |00YDS 2Y3 24nsul] .m
<
‘SUOIIPUO) «Yoeoudde | 9
Bupjom 91q1x3|4 dAIsSUByaldwod juswa|duwi w
‘Aed @ouew.J0)I9d 03 (bunabpng ‘awiy/siepusjed | ©
paseg |ooyds ‘bupjew | ‘buiyels) Ajqixals jeuonelado M
uolsiosp pajeys 61-8T JU3IdIYNS [OOYDS 3yl BAID
Joddns pauieisns pue A3ljIqixals |euoiyelado buipinoldd
uspebiapupy-aid
10 uspebiapupy Aep-|n} 1240



	merged DPS letter-12-10-10.pdf
	DPS A L Holmes Dec 1.pdf
	Holmes Elem.pdf

