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Observations:
	Change Required
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	Stakeholders Engaged in Action Steps
	Name and Position of Central Office Person(s) Responsible
	Evidence and Date of Completion

	Section 1:  School Improvement Indicators

	Establish high academic standards for all students.
	
	
	
	
	

	Develop core content standards that specify expected student knowledge and performance.
	
	
	
	
	

	Create/revise performance benchmarks to reflect student achievement of content standards.
	
	
	
	
	

	Communicate the district’s core content standards effectively to all staff.
	
	
	
	
	

	Implement procedures to ensure that instruction is aligned with the core academic curriculum.
	
	
	
	
	

	Articulate and implement a written plan that ensures all core academic teachers will meet the highly qualified requirements of ESEA at the beginning of each academic school year.
	
	
	
	
	

	Articulate and implement a written plan that ensures that all Title I teachers and paraprofessionals meet Section 1119 qualification requirements of the Elementary and Secondary Education Act (ESEA).
	
	
	
	
	

	Section 2: Program Specific Indicators

	Title I, Part A (Disadvantaged)
	
	
	
	
	

	Develop and implement a written process to monitor implementation of the Title I, Part A programs at the school level.
	
	
	
	
	

	Provide guidance and technical assistance to schools to assist in the evaluation and revision of Schoolwide and/or Targeted Assistance components of school improvement plans.
	
	
	
	
	

	Provide technical assistance and support to schools to ensure that the school-level Title I, Part A budget requests are allowable in accordance with program legislation and are in compliance with the supplement, not supplant requirements. Add specific information. 
	
	
	
	
	

	Establish a written process to ensure that school-level decision-making authority exists for Title I program design.
	
	
	
	 
	

	Establish a written process to ensure that school-level decision-making authority exists for Title I program implementation.
	
	
	
	
	

	Establish a written process to ensure that school-level decision-making authority exists for Title I program evaluation.
	
	
	
	
	

	Establish a written process to evaluate 
Title I, Part A supplementary programs/services annually for effectiveness and impact on student achievement.
	
	
	
	
	

	Ensure that Title I schools have written parental involvement plans that meet the requirements of Section 1118 of ESEA.
	
	
	
	
	

	For all Title I schools, send notification to parents informing them of their right to request information regarding the professional qualifications of their child’s classroom teacher(s) and where appropriate, the paraprofessional working with their student.
	
	
	
	
	

	For all Title I schools, send a timely notice to parents if their child is taught by a teacher who is not highly qualified for four or more consecutive weeks; maintain a template letter for schools that are not required to send the notification.
	
	
	
	
	

	If the district reserves funds for district-level activities:

	Establish and implement a written process to ensure stakeholders’ involvement in Title I, Part A district-level program decision making.
	
	
	
	
	

	Establish and implement a written process to annually evaluate Title I, Part A district-level programs.
	
	
	
	
	

	Involve parents annually in the decision of the use of the 1% reservation amount for parental involvement initiatives/activities.
	
	
	
	
	

	Reserve at least 1% of the Title I allocation for parental involvement.
	
	
	
	
	

	Distribute at least 95% of the parental involvement set-aside to Title I schools.
	
	
	
	
	

	Collaborate with stakeholders when reservations of more than 1% are set-aside for parental involvement.
	
	
	
	
	

	Title I, Part A (Private)
	
	
	
	
	

	Include private school representatives in Title I, Part A program planning and evaluation.
	
	
	
	
	

	Engage in ongoing communication with private schools related to Title I, Part A programs/ services.
	
	
	
	
	

	Utilize core academic curriculum needs assessment data for the private school when determining appropriate Title I, Part A services.
	
	
	
	
	

	Annually, no later than May, of each year notify the private schools of available Title I, Part A funds and services to private school students/ teachers.
	
	
	
	
	

	Provide an equitable share of the reserved 1% for parental involvement to private schools.
	
	
	
	
	

	Provide an equitable share of the optional (allocations less than $500,000), reserved Title I, Part A funds for districts for district parental involvement activities with private schools for the purposes of parental involvement.
	
	
	
	
	

	Provide an equitable share of the reserved Title I, Part A funds for district professional development activities with private schools for the purposes of professional development.
	
	
	
	
	

	Share an equitable portion of the reserved Title I, Part A funds for district instructional programs with private schools for the purposes of additional instructional support.
	
	
	
	
	

	Title I, Part A (Neglected)
	
	
	
	
	

	Utilize comprehensive needs assessment data to develop Title I, Part A - Neglected programs/ services.
	
	
	
	
	

	Ensure that Title I, 
Part A – Neglected programs/services are supplementary to the core instructional program.  Add additional information.
	
	
	
	
	

	Provide oversight for Title I, Part A – Neglected programs/services.
	
	
	
	
	

	Annually evaluate Title I, Part A – Neglected programs/services for effectiveness and impact on student achievement.
	
	
	
	
	

	Develop a process to ensure that Title I, Part A – Neglected programs/services meet supplement not supplant requirements. Add additional information. 
	
	
	
	
	

	Title I, Part C (Migrant)
	
	
	
	
	

	Ensure that migrant education program services are based on a comprehensive needs assessment and specific SMART goals/ objectives.
	
	
	
	
	

	Comply with the supplement, not supplant provisions.  Add additional information.
	
	
	
	
	

	Develop and implement written procedures for recruiting, identifying and providing services to eligible migrant students.
	
	
	
	
	

	Employ highly qualified teachers for migrant instruction.
	
	
	
	
	

	Provide sustained, research-based professional development to staff that serve migrant students.
	
	
	
	
	

	Annually evaluate Title I, Part C – Migrant program services for effectiveness and impact on student achievement.

	
	
	
	
	

	Provide for a Parent Advisory Council (PAC) and parent engagement activities.

	
	
	
	
	

	Title I, Part D
(Delinquent)
	
	
	
	
	

	Utilize comprehensive needs assessment data to develop Title I, 
Part D supplementary program/services.
	
	
	
	
	

	Collaborate with the facility stakeholders regarding program needs and the budget.
	
	
	
	
	

	Ensure that Title I, 
Part D programs/ services are supplementary to the core instructional program.  
	
	
	
	
	

	Provide oversight for Title I, Part D supplementary programs/services while maintaining a formal agreement with the facility and service provider.
	
	
	
	
	

	Annually review Title I, Part D supplementary programs/services for effectiveness and impact on student achievement.
	
	
	
	
	

	Evaluate Title I, 
Part D supplementary programs/ services at least once every three years and disaggregate data by subgroups to determine impact on student achievement.
	
	
	
	
	

	Title II, Part A (Teacher and Principal Training and Recruitment)
	
	
	
	
	

	Conduct a needs assessment to determine the focus of Title II, Part A professional development efforts.
	
	
	
	
	

	Align the district’s written professional development plan to State standards.
	
	
	
	
	

	Ensure that professional development activities are ongoing and sustained and based on scientifically-based research.
	
	
	
	
	

	Develop a written process to evaluate how Title II, Part A activities will impact student achievement.
	
	
	
	
	

	Modify the Title II, Part A Class-Size Reduction initiative to ensure it follows MDE policy requirements; develop and implement a process to evaluate the effectiveness of the initiative.  
	
	
	
	
	

	Develop and implement a written process to ensure that Title II, Part A programs and initiatives meet supplement, not supplant requirements.  
	
	
	
	
	

	Include private school representatives in Title II, Part A program planning and evaluation.
	
	
	
	
	

	Ensure that private schools receive an equitable share of Title II, Part A funds.
	
	
	
	
	

	Include in the written district professional development plan activities that reflect research on teaching and learning.
	
	
	
	
	

	Incorporate in the written district professional development plan strategies for meeting the educational needs of students with different learning styles.
	
	
	
	
	

	Ensure the written district professional development plan supports high standards in the core academic curriculum areas.
	
	
	
	
	

	Title III, Part A (English Learner and Immigrant)

	Ensure that the Title III, Part A academic program is based on a comprehensive needs assessment and SMART goals/objectives.
	
	
	
	
	

	Comply with the supplement, not supplant provisions.
	
	
	
	
	

	Develop common procedures for identifying and providing services to eligible Title III, Part A students.
	
	
	
	
	

	Ensure Title III, Part A staff is highly-qualified.
	
	
	
	
	

	Provide research-based, sustained professional development to staff who serves English learners.
	
	
	
	
	

	Evaluate Title III, Part A programs annually for effectiveness and impact on student achievement.
	
	
	
	
	

	Submit a written description of the Alternative Language Program and use of general funds to support such programs before using other state and federal funds.
	
	
	
	
	

	Ensure that no more than 2% of the budget is for administrative and indirect costs.
	
	
	
	
	

	Indicators that address all Federal Programs
	
	
	
	
	

	Maintain a physical inventory of the property purchased with federal funds in accordance with Section 80.32 of EDGAR.
	
	
	
	
	

	Ensure that for all employees who work on multiple activities or cost objectives, a distribution of the employees’ salaries or wages is supported by Personnel Activity Reports (PARs) accounting for 100% of the employees’ time. 

Ensure that each employee that works on a single cost objective/activity is supported by Semi-Annual Certifications accounting for 100% of the employees’ time.
	
	
	
	
	

	Section 3: Additional Documentation

	Annual Education Report (AER)
	
	
	
	
	

	Maintain a printed copy of the district AER report for public requests.
	
	
	
	
	

	District Board Policy for Parental Involvement:

	Revise the district Board Policy on Parental Involvement to articulate all of the required components of ESEA Sec. 1118 according to the missing components identified in the PIP review. 
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