
Drawing and Charging Funds in the Region 3 Schoolwide Consolidation Pilot
The United States Department of Education (USED) Non-Regulatory Guidance for Title I Fiscal Issues indicates that when, “…accounting for expenditures from funds including in a consolidated schoolwide pool, an LEA has a number of options” [E-2].
Additionally, USED has provided clarification that any funds remaining in the pool at the end of the fiscal cycle must be distributed back proportionately to all funding streams in the pool.  

If the school has $80,000 in unspent funds at the end of the fiscal year:

	
	State/Local


	Title I, Part A


	Title II, Part A
	Section 31a



	Percent of Total Contribution to the Pool
	50%
	25%
	20%
	5%

	Total Funds Attributed Back to Each Fund Source
	$40,000
	$20,000
	$16,000
	$4,000


Districts must report remaining program funds as carryover using the appropriate method for each grant source keeping in mind the 15% carryover limit for Title I, Part A.

E-3 of the guidance provides two methods of how an LEA may account for funds in a schoolwide consolidation.
Example 1
Example 1 requires the school to establish a single accounting code for all of the schools operating a schoolwide program.  Since the Michigan Department of Education’s (MDE’s) current operating systems require districts to engage in a virtual consolidation and requires draws and end-of-year reporting by separate accounting codes, this method does not seem beneficial for the purposes of this pilot.
Example 2 
Example 2 looks at pooling funds within a single school.  The program funds in the pool lose their identify and may be used for any activity consistent with the school’s schoolwide plan, BUT, the district, for accounting purposes still attributes expenditures of those funds back to a specific program regardless of what services those funds support.

Assuming that schools in the pilot will be utilizing Example 2, there are several choices for charging funds.

Proportionate Charging
In this option, the LEA draws all school-level schoolwide program expenditures based on the proportion of program revenues coming into the school and budgeted for schoolwide activities.  (See Option 1, Chart A, E-3 for additional information.)  At the end of the fiscal cycle the charges must be reported as budgeted.
Sequence Charging

In this option, LEAs charge 100% of all school-level schoolwide program expenditures to a single funding stream until it is fully expended before moving on to the next.  (See Option 2, E-3 for additional information.)
It appears that MDE’s current methodology of distributing some funds monthly (State and Section 31a) combined with the USED’s requirement for funds remaining in the pool at the end of the fiscal cycle, might make this option challenging for LEAs.  LEAs wishing to utilize Option 2 for the purposes of the pilot should contact MDE directly with a detailed plan for implementing this methodology.
Traditional Charging
Using the traditional charging method, schools will request reimbursement for expenditures that match items that have been budgeted within a specific grant source.  This method is what districts are currently using for the Federal programs within the consolidation.  The difference, using this method, is that the items within the budgets may appear very non-traditional since they may meet the intents and purposes of any of the pooled funding sources.

