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EWIMS Step 5: Assign and Provide Interventions



EWIMS Steps 3–5: Watering the Roots



EWIMS Step 5: Assign and Provide Interventions 

What You Need for Step 5 

•  An understanding of students’ 
needs that is based on a review 
of early warning data (in Step 3) 
and additional information 
gathered in Step 4 

•  An inventory of available 
interventions 

•  Leadership buy-in and support 
for interventions and support 
strategies to assist at-risk students 

•  Tool 2: Student Support and 
Intervention Mapping (Appendix B)



EWIMS Step 5: Assign and Provide Interventions 

• Consider potential supports, 
interventions, and other available 
resources. 

• Match students to specific supports 
and interventions based on need. 

• Agree on a plan and next steps. 

• Communicate the plan to key 
stakeholders.



Consider What Is Currently Available 

• Consider interventions at 
Tiers I, II, and III. 

• What interventions are currently 
implemented in the school and 
district? 

• What is the availability of each 
intervention? 

• How are students referred or how 
do they access the support? 

• Where are there gaps in our 
inventory? 



Tool for Creating an Intervention Inventory



Match Students to Supports 
and Interventions Based on Need 

• Actual student need: What was determined in Step 4 as the root 
cause or student need(s)? 

• Outcomes: Is it likely that an available intervention will address the 
barriers the student is facing? 

• Grade or age group: Is the intervention appropriate for the grade 
level, age, and developmental stage of the student? 

• Characteristics and conditions: 
•  How do the characteristics of flagged students inform 

intervention decisions? 
•  How do the conditions the student is experiencing in and out 

of school impact intervention selection?



Guiding Questions for Assigning 
Interventions to Students 

• Based on Step 4, what is most pressing for this student? 

• What supports (if any) are already being provided to address the 
need? How are these supports working? 

• What outcomes do you hope to see for this student?  

• What level of support is needed (Tier I, II, or III)? 

• Are there multiple students with similar needs who could be 
served as a group? 

• What else do you know about the student that might be useful 
(e.g., characteristics and conditions)? 

• Do you need any additional information about the student, his or 
her circumstances, or the intervention to make a selection? 



Agree on a Plan and Next Steps 

Who will 
do what  

by when?



Communicate the Plan to Key Stakeholders 

• To what degree will the student 
and family be involved in 
selecting the intervention that is 
the best fit? 

•  Who has a strong relationship 
with the student and will 
communicate next steps to him 
or her? 

•  How will next steps be 
thoughtfully communicated to 
the family?



Assigning Students to Interventions in the 
Michigan Data Hub Early Warning Data Tool



When Selecting Interventions, Keep in Mind … 

“Just because…[an] 
intervention is considered 
evidence-based doesn’t mean 
that it’s necessarily the best 
intervention for your students 
or that there aren’t good 
programs available that aren’t 
evidence-based.” 

Source: Pohl & Opsal, 2013



When Selecting Interventions, Keep in Mind … 

Is this an intervention that: 
• Can be implemented with fidelity in your school? 
• Can be implemented for a reasonable cost? 
• Can be implemented within a reasonable time frame? 
• Requires specialized expertise or lengthy training to implement? 
• Provides ready access to training and technical support for staff? 
• Has demonstrated effectiveness in your district or state? 
• Will address the actual need? 
• Aligns with school and community values and organizational 

structure?

Source: Therriault, O’Cummings, Heppen, Yerhot, & Scala, 2013, pp. 21–24



A Few Ideas 

• Wake-up calls 
• Peer tutoring for content 
• Peer mentoring for attendance 
• Advisories 
• Counseling 
• Partnership between high schools 

and feeder middle schools 
• Ninth-grade transition programs 
• Schoolwide Positive Behavioral 

Interventions and Supports 
• Instruction that uses active 

engagement 

Sources: Attendance Works, 2017; MDE 
Leiber & Poliner, 2004



Evidence-Based Resources



Michigan Data Hub Intervention



Implementation Suggestion: Strategies for Prioritizing 

• Ask: What do the data suggest 
are the most immediate needs? 

• Target: Triage by shared urgent 
student needs. 

• Divide and conquer: Distribute 
shorter lists of students to a few 
EWIMS team members. 



Step 5: Implementation Challenges 

• Underestimating the utility 
of Tier I interventions 

• Supply and demand 
mismatches 

• Irrelevant distractions



Step 5 Challenge: Underestimating 
the Utility of Tier I Interventions 



Step 5 Challenge: Underestimating 
the Utility of Tier I Interventions 

• A growing need for Tier II and III 
interventions should activate a 
review of Tier I interventions. 

• Invest in Tier I interventions.



Step 5 Challenge: Supply and Demand Mismatches



Step 5 Challenge: Supply and Demand Mismatches 

• Describe intervention gaps 
and ask for support from 
leaders in your school, 
district, and community.



Step 5 Challenge: Irrelevant Distractions Related 
to Selecting and Implementing Interventions 



Step 5 Challenge: Irrelevant Distractions Related 
to Selecting and Implementing Interventions 

• Stay firmly focused on student 
needs. 

• Develop and commit to criteria 
for selecting interventions. 

• Ensure that interventions meet 
one or more identified student 
need.



Coming Up Next



10 S. Riverside Plaza, Suite 600 
Chicago, IL 60606-5500 
General information: 
(312) 288-7600 www.air.org 

For more information, please email 
MDE-EWIMS@michigan.gov.

Michigan Data Hub Early Warning 
Data Tool: 

Support@MIDataHub.org 

Michigan Data Hub 
1819 E. Milham Road 
Portage, MI 49002 
(269) 250-9264

www.air.org
mailto:Support@MIDataHub.org
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