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Learning at a Distance

Common Understanding:

Learning at a distance is engaging students in
learning that happens outside the traditional school

building.

Learning at a distance *F online or virtual learning.
The student is at the center of learning.

It will be an entirely new way to "do” school.
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Learning at a Distance

Technology Access and Connectivity

Recent quick survey of ISDs

« Between 25 and 90 percent of children in local school
districts had computers and connectivity

* Overall, approximately one-third of students statewide
do not have access to a computer at home and/or
connectivity

« At the barest minimum, this suggests 500,000 students without
the capability to engage in Learning at a Distance using
technology

MDE is participating with the Governor in a task
force to identify the current gap in access and
connectivity.
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Solving the Digital Divide

Short term and long-term investments are needed.

In the short term, hot spots and other ways to fill
the connectivity gap.

In the longer term, ensuring all homes have
connectivity and investing in devices so that all
students and educators are equipped.
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Learning at a Distance - MDE web Resources

COVID-19 Education Information and Resources

Michigan and the nation are e hallenges with the COVID-19 pandemic. Due to this
situation, Michigan Governor Gretchen Vi

e
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itmer has issued Executive Order 2020-35 to outline the provision of K-12
education during the remainder of the 2019-2020 school year. The Michigan Depariment of Education (MDE) is

and guidance - developing numerous resources to assist local school districts, educators, and

families. Education information and resources can be found at the butfons below

e appreciate your understanding and cooperation in reducing the coronavirus risk to Michigan residents. For more
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Learning at a Distance - Planning

COVID-19 Education Information and Resources

Michigan and the nation are experiencing extraordinary challer
sifuation, Michigan Govemor Greichen Whitmer has issued 2 OQnline Instructional Resources
education during the remainder of the 2019-2020 school year.
providing information and guidance — developing numerous re

In response to the COVID-19 crisis, the Michigan Department of Education (MDE) is providing the following optional
resources to assist local districts with additional leaming experiences for students during this time. The intent of
these resources is to assist with supplemental online distance and virtual leaming opporfunities for all students. Prior

We appreciate your understanding and cooperation in reducili 45 gistricts moving leaming experiences to an online environment, there are several readiness considerations that
informafion on statewide efforts. please visit the coordinated N

families. Education information and resources can be found at

need to be put into place

The resources on this page are not intended to replace any resources that the district already has and is providing fo
students. District provided resources are aligned to local curriculum and cpportunities. The intent of these resources
is to provide districts with additional tools to fill in any possible gaps. Please continue to visit this website and review
the information sent by the department as these rescurces and guidance will be continually updated.

We appreciate your ur and P vin g the coronavirus rigk to Michigan residents. For more
informafion on statewide efforts, please visit the coordinated Michigan Coronavirus website at
www.michigan.gov/coronavirus.

Additional Education Information and Resources can be found on the MDE website at the COVID-19 Education
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Learning at a Distance - Instruction

Michigan and the nation are experiencing extraordinary challe
sifuation, Michigan Govemor Greichen Whitmer has issued B>
education during the remainder of the 2019-2020 school year.
providing information and guidance — developing numerous re
families. Education information and resources can be found at

We appreciate your understanding and cooperation in reducin
informafion on statewide efforts. please visit the coordinated N
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Learning at a Distance - PL

COVID-19 Education Information and Resources

Michigan and the nation are experiencing extraordinary challenges with the COVID-19 pandemic. Due to this
sifuation, Michigan Govemor Greichen Whitmer has issued Executive Order 2020-35 to outline the provision of K-12
education during the remainder of the 2019-2020 school year. The Michigan Depariment of Education (MDE}) is
providing information and guidance - developing numerous resources to assist local school districts. educators, and
families. Education information and resources can be found at the butfons below.

We YOur ur and 1in reducing the corenavirus risk te Michigan residents. For more

informafion on statewide efforts. please visit the coordinated Michigan Coronavirus website.
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Introduction

This is a work in progress, a largely teacher-written effort to help address the immediate needs of staff who must
address the immediate needs of children - at a distance - during a pandemic. This document seeks to help ALL
districts improve learning at a distance: those with lots, some, and little technology. It is not meant to be a magnum
opus, a document for the ages, but preferably one that can be modified and adjusted according to the needs of
educators and the students whom they serve.

In our local control state, with 842 local school districts serving 1.5 million students, we need to do the best that we
«can in each district to provide learning at a distance. "The best that we can™will vary across school districts. Some
districts have been able to migrate to virtual learning while many others, given the absence of technology in the
hemes of some or most of their students, have not.

We do not denigrate or disrespect those who work
and live in communities with little to no technology.
We appreciate and respect the enormous caring,
«compassion, and creativity of educators across the
state, many of whom serve children in communities
with little to no technology. Likewise, we appreciate
and respect the enormous caring, compassion,

and creativity of educators across the state who

are fortunate to work in communities with
substantial technology.

In the short term, we all need to do the best that
we can to serve children, while recognizing this
will mean different things in different communities
at this extraordinarily challenging moment in our
educational history and in our broader history.

In a recent quick survey of technology available in
intermediate school districts (1SDs} across the state, Original art by Doug Duncan, 2019-2020 Region 7 Michigan Teacher of

A &t £ the Year and an elemeantary art teacher at Kalamazoo Public Schools
IS0 superintendents estimated that between 25
and 90 percent of the children in their local school
districts had computers and connectivity. Overall, we learned that approximately one-third of their students statewide
did not have access to a computer at home and/or connectivity. At the barest minimum, these numbers would
suggest 500,000 students without the requisite technology at home to connect to schools for virtual learning.
Yet the number of students without the necessary connections is in fact probably quite a bit greater. Some young
children, some children with special needs, and some English learners may have the technology at home but not the
«capacity to access what they need without the support they typically have in bricks-and-mortar schoals.

“.we all need to do the best that we can to serve children,
while recognizing that will mean different things in different
communities at this extraordinarily challenging moment in our
educational history and our broader history.”

t a Distance Guidance - April 020 MICHIGAN DEPARTMENT OF EDUCATION

hall

In the mid flong QU C is to take this crisis and turn it into an opportunity to close the digital
divide between those who have technology in their homes and communities and those who do not. Itis to create a
Michigan in which ALL children have access to technology at home. Our challenge is to reduce the summer reading
slide that is so pervasive among working class and poor children and that is responsible for a good percentage of the
achievement gap between working class and poor children on the one hand and middle class children on the other. It
will be critical for the state as a whole to work together to address these issues immediately and over time. History will
judge our work based not on how well any one educator, school, school district, or organization performed, but rather
how well we as a state came together in support of our 1.5 million children in this time of need. In short, it is a time for
collective, not individual, action.

We all need to improve what we do for children and how we do it in this challenging time. The longer that this crisis
goes, the more we need to learn from our experiences and to improve how we serve children. This document seeks to
help ALL districts improve learning at a distance: those with a lot, some, and little technology.

We are under no illusion that education at a distance can mimic face-to-face education. Education is interpersonal and
is made possible and indeed joyous by students, teachers, counselors, specialists, social workers, support staff, and
administrators interacting with one another at close range. Those who work in schools do a temific job of providing for
the needs of children, often under dinarily difficult conditi

“Education is interpersonal and is made possible and indeed
joyous by students, teachers, counselors, specialists, social
workers, support staff, and administrators interacting with
one another at close range. Those who work in schools do a
terrific job of providing for the needs of children, often under
extraordinarily difficult conditions.”

That said, in light of the pandemic, our conditions have become even more trying. It is not possible that we can or
should expect to fully recreate at a distance what has taken years to create in schools. On the other hand, it is critical
that we NOT use the pandemic as an excuse for failure to provide education to the absolute greatest extent of our
ability. We have an obligation to continue to serve community by community, district by district, and student

by student.

As we build our plans to serve children at a distance, we must collaborate daily, not only as local teachers, counselors,
specialists, social workers, support staff, administrators, and board members, but also across districts, across states,
and across the country, and we need to do so in partnership with one another. It was H.L. Mencken, the famous
journalist, who once said, "For every complex problem, there is a solution that is simple, neat, and wrong” No simple
solutions, no panaceas, no individuals who know all. We're the cavalry. We need to work together. In partnership we
«can create a better Michigan, for ALL of our children. No exceptions.

With grace, we can de it in the best spirit of human beings everywhere. No exceptions.

Michael F. Rice, Ph.D, State Superintendent
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Overview of the Document
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Making Your Plan
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Learning at a distance will look districts,

ha d

of solutions that make the most

sense given individual districts' communities, parents and care
continue to provide, and students must continue to receive, tht

at a Distance Guidance - April 2020

MICHIGAN DEPARTMENT OF EDUCATION

Student Instruction

GUIDING PRINCIPLE
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Providing Support

GUIDING PRINCIPLE
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under the difficult circumstances before us. We urge districts to S e e L atis Destance Gidklance - Al 2030 honiimmttis |
efforts. Districts can expect both successes and failures during . -
from the Istter as necessary, given the fast pace of this ransitio “ - A Ay e e 01 . Thse s e Inmnichiom s
SRR A : : (W) | ===moewmst |Professional Developnr 7L | &
Ssen Ia rac Ices e -~ through online platforms. MDE will p and emotional health of our students, educators, families, and
but districts are encouraged to do w mmmurﬂulsmus(remamwtoppnnmy Throughout the
‘communities. This is complicated w¢ crisis, seek to il y
GUIDING PRINCIPI care and supported by collaboration possible during your planning process.
¥ 5 Teachers and districts should s GUIDING pRINCIPLE
- '~ h"’:‘smmmm .,:; GUIDING PRINCIPLE hu:h.rslndu:hnolmx:russ!}nsmalﬂdthl nation are
nd to support students in be . .
o P provide us with an What to Teach . - seen. While it Is typical of those who work with children tojum - SOCial./ Emotional Supports
collaboratively stakehold tefforts rovid
jparents and caregivers. bt providing - i in and do whatever it takes, it is also imperative that these san
e Knowmg thatitwill be difficult to teach all the standards before the e A A jpeople have the support and training they need in order to ber Districts need to make plans for contacting families throughout this time. The MDE has released guidance titled
maintain and continue their learning aver dards are most ml-talfwstudenls tolzam during this time of clo support childrenand familes: Teachars 218 i |ong (ssmars) "Social-Emotional Supports in a Crisis; with additional social and emotional learning resources to assist districts and
outside the classroom. gmde s and/or to plan for the cc thaw afforts ¥ iz staff with communication and relationships during this tumultuous pericd. Communication will lock different for
. be made to design leaning thatis rtasonﬂh‘e- accessible, and approp xpand thelr leaming) ., istrict based on their technological reach, but it will be a vital tool as districts develop strategies to expand
Planning Resources same breadth or depth of content at a distance. Standards-based insti this unique time with different forms of professianal develoPft  earming opportunities and support their students, parents, caregivers, and communities
y » . toincrease student understanding and to support the varied home i
Learning at a distance does not necessarily mean online learnir F el Bt B necct 9’“"“”“"""“"" chRnGars For the many districts supporting their communities by meeting the immediate need of nutrition, MDE s Child
and instruction. Districts can use methods like project-based le Learning and Engagement = <
e and Adult Care Food Program CACFP) resources can serve as a guide. It is important to remember that the social-
of learning that, while they may be facilitated by technology, ar Structuring the Day/Week 3 = il =
format. Students should not be penalized for their instruction ¢ Districts and do their best that learning and engagement will vary ac y. emotional health of students and families is also a critical need that must be addressed. Districts will need to provide
schools, and distrcts. Not al childhen will access allcontent or learning opportunities in theSameway O e ooy i design daiyweekly schedules that work best for thei " mental :‘“:'“‘ il ‘°"’“"'F'Z""!:‘ Py = seie ofenemency, o siata ol el pompiad "’;([N":,"'g :’"'d'
At e i : : may include gr ucation syst 0 rely on social workers
time. This is why we do not recommend compliance-based teacher accountability requirements, such as students and families, with  focus on fleibilty and giving grace. As e Take the Time g y

Options for Learning at a Distanc

Many districts have already plans

number of students who participate in a daily activity. We do not know what is happening in the homes
students on any given day, and should remain flexible and supportive. Design leaming at a distance to

encourage districts to update current plans or to continue impl
plans and ideas through teacher groups, media, and local ISDs.

Districts currently working to develop a model for distance lear
communities and include feedback from teaching and support
has collected online instructional resources and professional le
distance. These resources include district considerations for imy
sorted by content area. These materials will be continually upd:
resources can be helpful to districts
+ Michigan Virtual's School Closure Learning Continuity Reac
« The Michigan Association of Computer Users in Learning (1
that support districts through creation and implementatio
- The Michigan Association of Secondary School Principals (|
Cantinuity Checklist
+ The National Standards for Quality Online Learning

you

and engag: you want students to be able to undemm

will - This uniq

students to study material that is both interesting to them and allows them to study at their own pace.

Questions to Consider Before You Begin

‘What do | need to know about my students to effectively facilitate learning from a distance?

What technology/apps/student Learning platforms are available for me to use and will thes
available to my students as well

How do | manage or create learning opportunities for my students who have little or no techi
resources?What would this process look like?

How might | reduce and prioritize leaming goals or standards?

How do | ge or create learning for my
resources? What would this process look like?

who have little or no tech

How can | engage students in a meaningful way. even those without access to adequate tecl

What forms of assessment would work better in an online setting? How do | have my studen.

professionals work to provide quality and equitable education, it is im
remember that each district, school, or student’s education may look
Every effort must be made to include teachers and other school staff i
decisions. We also want to acknowledge that Michigan is a local contr
which means many decisions are left to local districts and their gover!
The department has the utmost confidence in districts to design sche
work best for their students and communities. Districts should consid
that the experience of school cannot be precisely replicated when de:
these schedules.

As much as flexibility is valued, we alse must remember that consister
and families as they are asked to adjust to a new way of learning. Teac
the schedules set forth by their district teams.

We recognize that in many homes, parents or caregivers will become
this reason, regardless of whether assignments are online or on paper
follow. Districts and teachers should take the time to create leaming ¢
families and engage parents and caregivers as partners in their childr(

their learing?

How do | collaborate with other teachers so I'm aware of how much additional work my students are

being given?

Hawcanlmmnmmmywn mental well-b
my student

g while still g with and supporti

« Itis critical that districts are intentional about providing the support and the time for learnin
for students. All staff will need varied and continucus training in new mades of delivering instr

+ Districts are also encouraged to allow significant time for educators ta collaborate in this pro
leaming curve within their communities.

- Di hould also rei icul

work within their staff to strengthen the skills «
of this means taking a day or more to“pause” classwork in order to allow professional developn
should feel empowered to take that time.

Do What You Can

To support the ongoing efforts to extend leaming
during this time, we are recommending that districts
— in whatever ways are feasible and practical - Districts are encouraged to
engage their staff, students, and communities in
learning opportunities that will better prepare
everyone for transitioning to learning at a distance.
These opportunities will look different in each

school community, but communication, clarity, and
collaboration are key. We would also expect districts to
engage in a continuous improvement model, adjusting
and revising plans and supports as necessary.

Involve Your St:

for staff, in whatever ways a
p'adi(al. Teachers, counsels

their colleagues.

networks, and should be encouraged to
collaborate and, when possible, train

as they seek to meet the social and emotional needs of their students. It is recommended that these individuals
offer office hours or other forms of ‘check-ins” or actively reach out to students. Teaching Tolerance has published an
article titled “A Trauma Informed /\ppmath to Teaching Through Coronavirus” The article may assist educators as they

address some of the issues
As a reminder, the educati
(Mandated Reporting 2020-3-23 v1).

as they

till must be

changing instructional practice.
of child abuse and neglect

kk\We are delving into uncharted
territory, so give yourself and
others grace.”
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Guiding Principles

MAKING YOUR PLAN

Start small and build on existing success; focus
on being flexible and giving grace

Teachers and districts should start small and build on exist
rage stakeholders to set and manage expectations, with a facus on
ible and giving grace. Leverage access to current techrical and
1an resaurces, and take care of each other as you work collaboratively with
stakeholders to help all children and to support parents and caregivers

g success. We

ESSENTIAL PRACTICES
Help students maintain and continue their
learning outside the classroom

These unprecedented times provide us with an oppaortunity to stretch our
current efforts and move from praviding supplemental leaming oppo
tomore concerted efforts to help students maintain and continue their leaming
ower this extended period outside the dassroom.

STUDENT INSTRUCTION

Flexibility, reasonable expectations,
connections, and collaboration

All teaching and learning must be guided by flexibility, reasonable expectations,
ections with students, and eollaboration amaong educators. It is recognized
that not all leaming can or will be dome through online platforms. MDE will
provide guidance and support, but districs encouraged to do what is best
far their students and communities. This is complicated work that must be
undertaken with care and supported by collabaration,

PROFESSIONAL DEVELOPMENT
Teachers need support and training to best
support children and families

Teachers and schoal staff acrass the state and the nation are preparing to
facilitate learning and suppart students in ways never before seen_ While
typical of those whe

takes, itis alsoimperative lhdllh—_')u same people have the support and training
they need in hildren and families. Teachers are life- Iurq
learmers and

are also h a unigue opportunt eir learning dur
this unigue tirme with differsnt farms of professional develapment in dis
learning, so that they can reach all leamers and continue ta help build ||e
next generation of warld-changers

PROVIDING SUPPORT

Supporting physical. mental, and emotional
health must remain a top priority

These are unprecedented times in which we as an educational community
st unify o supgert our stude it farnili
Supporting the physica
educators, families, and communities must remain a top prierity. Threughou
the duration of this crisis, seek to imohve as many stakeholders as possil
during your planning process.
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+ The Regional Educational Media Center Association of Michigan (REMC) shares educational resources,
professional learning options, and savings opportunities on their website.

+ The General Education Leadership Network (GELN)/MAISA have provided the “MAISA Remote Learning Guidance
for Continuity of Learning and COVID-19 Response Plans”

Note: This is not an exhaustive list efresources and the list may be updated over time.

District plans should take into consideration the needs of all students at various grade levels as well as guidelines for
teacher instructional expectations. It may be helpful to consider a contingency plan to cover instruction if a teacher
gets sick during learning at a distance.

Consider appropriate policies related to eaming credit, time based on age/grade level, and supporting
students with Individualized Education Programs (IEPs) and 504 Plans to the fullest extent possible. Partnerships with
special education teachers are key to supporting these students while providing an equitable education. Flanning and
instruction by classroom teachers needs to be done on a collaborative basis with special education teachers in order
toensure the unigue needs of students with IEPs are being addressed. Using the input of elementary specials teachers
for cross-curricular assignments is recommended when making these decisions (see the Student Instruction section for
more details).

District plans must engage teachers, ¢ specialists, ¢ , parapre and other staff by asking
for their input, and including their contributions. Staff voices are essential as we move forward and attermpt to meet
the needs of all students. This is an opportunity to expand and ensure that input comes from all voices in a district.

Technological Delivery

Districts should ha gui { nducting
live meetings with kids that cy of both
students and educato i
@ Federal Educatio
Act (FERPA) during this rning. Furthermore,
hneology platforms that will account for Learni
hrono: as flexibly timed (asynchrono

D ould cor reating grade-L

at schools or other locations th out the up and turm-in could
take place in conjunction
will provide guidance to as:
im

Access to reading materials for all grade levels can be made
railable through the Michigan eLibrary (Mel il
drop bx

s in complian
with
on Il of the G i . 2020-35).
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Addressing the Needs of Students with Disabilities,
English Learners, Early Childhood, and Career and
Technical Education

The needs and requirements of students with disabilities and of English learners need to be considered when
planning learning at a distance. Available resources include the following:

English Learners

The Office of Educational Supports (OES) provides English Learner (EL) resources, including considerations for
planning, general guidelines for learning at a distance for ELs, and resources for communicating with parents, as well
as links to instructional resources to support meaningful access to core content and English language development.
In addition, the OES team has provided content-specific resources for EL learners in each core content area on the
instructional resources website.

Students with Disabilities

The MDE Office of Special Education has issued “Guidance on Compliance with IDEA and the Michigan Administrative
Rules for Special Education Due to the COVID-19 Pandemic” This decument is intended to provide support to districts
in meeting the established requiremnents as they provide special education programs and related services (that is,
speech therapy, social work and other ancillary services) to students with an Individualized Education Program (IEP).
Guidance and other resources provided by the Office of Special Education and all IDEA Grant Funded Initiatives can
be found at the Special Education button on the MDE COVID-19 Education Infarmation and Resources page.
Michigan Virtual has also assembled a resource entitled “Supporting Students with Disabilities in K-12 Online and
Blended Learning”

Early Childhood

The Office of Great Start provides resources for parents, families, and educators working with children ages 0 to 5.
These resources can be found here and include learning videos, books online, and health and wellness information for
young learners.

Career and Technical Education

The Office of Career and Technical Education provides resources for online instruction and is developing further
guidance and resources for ongoing learning. The additional guidance and resources will be available through a
Career Technical Education button en the MDE COVID-19 Education Infermation and Resources page.
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Essential Practices

GUIDING PRINCIPLE

- |- These unprecedented times provide us with an opportunity to
stretch our current efforts and move from providing supplemental

- = learning opportunities to more concerted efforts to help students
and their ower this period
outside the classroom.

Learning and Engagement

Districts and teachers should do their best while recognizing that learning and engagement will vary across children,
schools, and districts. Not all children will access all content or learmning opportunities in the same way or at the same
time. This is why we do not recommend compliance-based teacher accountability requirements, such as a minimum
number of students whe participate in a daily activity. We do not know what is happening in the homes and lives of
students on any given day, and should remain flexible and supportive. Design learning at a distance to try and maximize
comprehension and eng while still considering what you want students to be able to understand and how

you will assess that knuwlzdgs This unique time may provide increased opportunities for customized lessons, enabling
students to study material that is both interesting to them and allows them to study at their own pace.

Questions to Consider Before You Begin

What do | need to know about my students to effectively facilitate learning from a distance?

What technology/apps/student learning platforms are available for me to use and will these become
available to my students as well?

Heow do | manage or create learning opportunities for my students whe have little or no technological
resources? What would this process look like?

How might | reduce and prioritize learning goals or standards?

Heow do | manage or create learning opportunities for my students whe have little or no technological
resources? What would this process look Like?

How can | engage students in a meaningful way. even those without access to adequate technology?

What forms of assessment would work better in an online setting? How do | have my students demonstrate
their Learning?

How do | collaborate with other teachers so I'm aware of how much additional work my students are

being given?

How can | maintain my own mental well-being while still connecting with and supporting
my students?

Learning at a Distance Guidance — MICHIGAN DEPARTMENT OF EDUCATION

Connecting With Students

Learning at a distance should include connections with students as frequently as possible. This includes but is not
limited to:

- Zoom, Google Hangouts, or other live platforms Phone or video calls

- Remind - Emails

- Bloomz = Letters or posteards home

- Seesaw - Setting up “office hours"for students and families; one
- Google Classroom resaurce for this is the app “Calendly”

Providing frequent feedback to students and finding ways to chat with them can help increase motivation and
engagement. Districts should consider enhancing those connections for students who are at a greater risk of learning
loss, or those students educators know need additional support.

. CD -I! re::Hd

Seesaw

Guogle Hangouts Google Classroom

(3 bloomz (] Qzoom

calendly

Flexibility & Collaboration

Overall, itis important to recognize the over nature of ing learning at a distance. District
leadership should be mindful of the inequities that may exist among staff members within their district regarding
internet access. In addition to supporting their students, many teachers are less comfortable with digital tools and
may be experiencing additional feelings of anxiety when considering what districts are asking of them. During this
isolating time, teachers, admir and other school staff are encouraged to collaborate, not only on the topic of
academics, but also regarding the social and emational demands this unfamiliar event is placing on themselves and
their own families.

Important Considerations

Keep in mind that parents or caregivers may be disproportionately impacted. and many may
not be able to help much with coursework. Learning activities should be designed so as to not
require extensive support from parents or caregivers.

It is impertant to recognize that a variety of additional factors may also affect
the individual student experience, including but not limited to: access to
technology, intemet connection, shared family devices, family needs, and the
health of students and their families.

ting a culturally responsive experience while learning from a distance is
Educators should make student well-being a priority, by striving to help
udents feel safe and valued while engaging in le .
Teach ive to both the academic and social-emational needs
of their students and shnulﬁ continue to build and maintain connections.
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Student Instruction

GUIDING PRINCIPLE

0 - All teaching and learning must be guided by flexibility, reasonable
tati tions with and collaboration among
Itis that not all can or will be done
o ot through online platforms. MDE will provide guidance and support,
but districts are encouraged to do what is best for their students and
This is P work that must be undertaken with
care and supported by collaboration.

What to Teach

Knowing that it will be difficult to teach all the standards before the end of the year, districts should prioritize which
standards are most critical for students to learn during this time of closure and narrow their focus to just those. District
grade levels and/or departments should collaborate to plan for the content that is to be covered. Every effort should
be made to design learning that is reasonable, accessible, and appropriate. It is not advisable to attempt to cover the
same breadth or depth of content at a distance. Standards-based instruction should be greatly narrowed in an effort
to increase student understanding and to support the varied home lives of our students and their caregivers.

Structuring the Day/Week

Districts should design daily/weekly schedules that wark best for their a
students and families, with a focus on flexibility and giving grace. As education
professionals werk to provide quality and equitable education, it is important to ' \
remember that each district, schoel, or student's education may look different.

Every effort must be made to include teachers and other school staff in these

decisions. We also want to acknowledge that Michigan is a local control state,

which means many decisions are left to local districts and their governing bodies.

The department has the utmost confidence in districts to design schedules that

work best for their students and communities. Districts should consider the fact ' ‘
that the experience of school cannot be precisely replicated when designing

these schedules.

As much as flexibility is valued, we alse must remember that consistency and predictability are important for students
and families as they are asked to adjust to a new way of learning. Teachers and staff are strongly encouraged to follow
the schedules set forth by their district teams.

We recognize that in many homes, parents or caregivers will become the primary instructor for their children. For
this reason, dless of whether assi its are online or on paper, directiens must be clear, concise, and easy to
follow. Districts and teachers should take the time to create learning opportunities that work for their students and
families and engage parents and caregivers as partners in their children’s learning.

at a Distance Guidance — Aj

MICHIGAN DEPARTMENT OF EDUCATION

OVERALL CONSIDERATIONS

Be mindful not to burden families that have limited technology or multiple
children in their home with too many “live” meeting requests. Remember
that the goal is not to replicate a normal 6-7 hour day; that is not feasible
or advisable during this extraordinary time. Be creative and be thoughtful
about the many other things happening in homes.

For students and families without online access or the desire to utilize
live platforms, set aside time each day for students to work on a subject
on paper, and possible opportunities for them to contact a teacher via
email or phone. One possible idea is for students to take pictures of work
completed and submit it via text/email. Districts can also make plans for
packet/work pick-up and turn-in as needed.

Sometimes a schedule set up by a teacher is just not going to work for a
student or a family. Districts and teachers have to accept this with flexibility
and grace, making adjustments as needed to serve students’ needs. These
are not typical times, and as such we must be creative with our response.

Districts are reminded to reference MDE's OSE Guidance on Compliance
with IDEA and the Michigan Administrative Rules for Special Education
Due to the COVID-19 Pandemic, in combination with the district continuity
learning plan. Also, in accordance with federal guidance, districts

are encouraged to also complete a contingency learning plan as the
distriet’s offer of free appropriate public education (FAPE) for individual
studenits with an IEP for the remainder of the 2019-20 school year anly.
Using the contingency learning plan and focused, detailed, consistent
documentation, districts will able to demonstrate their good faith effort
in meeting the requirements of the IDEA and MARSE in this learning from
a distance environment. A contingency learning plan should address

the programs and related services (that is, speech therapy, social work
and other ancillary services) for each student with an IEP if the district is
unable to fulfill the requirements of the original IEP during this pandemic.
For more information about contingency learning plans, please consult
the forthcoming MDE OSE guidance document. This document will be
updated as more information is made available from the Federal Office of
Special Education Programs.

b Districts and teachers have to accept
this with flexibility and grace, making
adjustments as needed to serve
students’ needs. These are not

typical times, and as such we must

be creative with our response.?
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GUIDING PRINCIPLE

Teachers and school staff across the state and the nation are prpparlrg
to facilitate learning and to support students in ways never before

~ - seen. While it is typical of those who work with children te jump right

- i in and do whatever it takes, it is also imperative that these same
people have the support and training they need in order to best

“ - support children and families. Teachers are life-long learners and must

strengthen their efforts to develop young minds. Educators are also
jpresented with a unique opportunity to expand their learning durlng
this unique time with different forms of professional

distance learning, o that they can reach all learners and :omlnuom
help build the next generation of world-changers.

Take the Time

« Itis eritical that districts are intentional about providing the support and the time for learning for staff as well as
for students. All staff will need varied and continuous training in new modes of delivering instruction and supports.
Districts are also encouraged to allow significant time for educators to collaborate in this process to level the
learning curve within their communities.

Districts should also reinforce cross-curricular work within their staff to strengthen the skills of its students. If any
of this means taking a day or more to“pause” classwork in order to allow professional development time, districts
should feel empowered to take that time.

Do What You Can

To support the ongoing efforts to extend leaming Involve Your Staff

during this time, we are recommending that districts

- in whatever ways are feasible and practical - Districts are encouraged to involve

engage their staff, students, and communities in teachers and support staff in the choosing
learning opportunities that will better prepare and creation of professional development
everyone for transitioning to leaming at a distance. for staff, in whatever ways are feasible and
These ODW“““‘_ﬁES will look difff?’e'_“ in eal:.h practical. Teachers, counselors, specialists,
school community, but communication, clarity, and and paraprofessionals play integral roles

collaboration are key. We would also expect districts to
engage in a continuous improvement model, adjusting
and revising plans and supports as necessary.

in growing their own professional learning
networks, and should be encouraged to
collaborate and, when possible, train
their colleagues.

Own Your Learning

= Educators in need of State Continuing Education Clack Hours (SCECHs) are encouraged to use this curated list of
free and low-cost online professional leaming experiences that are available for all Michigan educators.

In addition, Michigan's education partners (MACUL, Michigan Virtual, the REMC Association, and Edupaths) have
curated and provided recommended training and resources that can help educators prepare to deliver instruction
using technology. See MDE's professional development resource page for more information and professional
learning opportunities.

Elementary teachers should strongly consider completing professional learning apportunities on early literacy,
the Literacy Essential modules, through LiteracyEssentials. org. Another strong recommendation is for all educators
to consider completion of the free Social and Emotional modules available through Michigan Virtual.

Think Outside of the [Schooll Box

We recognize these are not usual times, and as such more leniency and creativity must be employed for teachers to
eamn this needed professional development. Ideas include, but are not limited to:

- Teachers virtually mentoring other educators

- Cross-curricular planning between teachers and support staff

= Grade- or subject-level planning for consistency across buildings or districts
= District teams collaborating with other districts to design plans together

« Educators earning Google Certification

Cc of focusing on learning at a distance can be used for SCECHs.
MDE encourages districts to plan professional development with staff members to ensure that the needs of its
members are being met during this time. The MDE will be providing more guidance shortly to educators and districts
regarding innovative options for SCECHs, as well as information on certificate renewal and district options for
professional development.
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Providing Support

GUIDING PRINCIPLE

4 "2 These are unprecedented times in which we as an educational
& = community must unify to support our students, their families,
- ~ the community, and each other. Supporting the physical. mental

and emotional health of our students, educators, families, and
communities must remain our top priority. Throughout the
duration of this crisis, seek to involve as many stakeholders as
possible during your planning process.

Social/Emotional Supports

Districts need to make plans for contacting families throughout this time. The MDE has released guidance titled
“Social-Emotional Supports in a Crisis,” with additional social and emotional learning resources to assist districts and
staff with communication and relationships during this tumultuous period. Communication will look different for
every district based on their technological reach, but it will be a vital tool as districts develop strategies to expand
learning opportunities and support their students, parents, caregivers, and communities.

For the many districts supporting their communities by meeting the immediate need of nutrition, MDE ‘s Child

and Adult Care Food Program (CACFP) resources can serve as a guide. It is important to remember that the social-
emotional health of students and families is also a critical need that must be addressed. Districts will need to provide
mental health support to pupils affected by a state of emergency or state of disaster prompted by COVID-19, which
may include grief counseling. Education systems should continue to rely on school counselors and social workers

as they seek to meet the social and emotional needs of their students. It is recommended that these individuals
offer office hours or other forms of “check-ins” or actively reach out to students. Teaching Tolerance has published an
article titled "A Trauma Informed Approach to Teaching Through Coronavirus” The article may assist educators as they
address some of the issues educational systems may encounter as they navigate our changing instructional practice.
As a reminder, the educational community still must be responsible mandatory reporters of child abuse and neglect
(Mandated Reporting 2020-3-23 v1).

kk\We are delving into uncharted

territory, so give yourself and
others grace.”

at a Distance Guidan

Supports for Student and Staff Learning

Districts are reminded that MDE has resources for assisting in meeting
the social and emotional needs of students. Educators are encouraged to
review the Social and Emotional Leaming Modules and participate in the
professional learning as they help support students. These modules are
designed to provide the educational community with practices that can
help students thrive beyond academics.

Learn and use trauma-informed practices, when possible. Communication
is key; make it ongoing and predictable while providing opportunities for
positive feedback between students and teachers. Seme other ways to help
your students succeed during this time:
= Establish routines te help build psychological safety, helping children
believe that the adults in their lives can take care of them.

Break directions down into smaller manageable bites.

Encourage students to reach out to others; possibly organize students
into small work groups.

Foster hope by teaching about historical times of crisis and how those
eventually ended.

Promote physical exercise.

Wen ize that learning will vary across schools and districts,
as well as among students. Students vary greatly by age, needs, access to
and capacity for remote learning, and the ability of parents or caregivers

to support this learning as they themselves are facing a host of challenges.
As such, MDE would encourages administrators, teachers, and staff to be
innovative and creative as they build opportunities to support student
learning, such as:

= Partnering and collaborating whenever and wherever passible.

= Using cross-curricular integration to blend learming between the arts,
physical education and core subject areas, as these are proven stress
relievers and recognize the needs of the whale child.

It is also important to allow educators the opportunity to seek out suppert
from one another. This could include:
= Districte choosing to use professional learning networks (PLNg) or
district-provided instructional coaches as a means of supporting
educator learning.
- Learning to utilize school and community resources to provide mental
health support.
= Acknowledging the student’s current situation and context; try not to
overwhelm families with excessive homework.
- Celebrating successes and address needs as they arise.
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