
LEADING INDICATOR Tool
For the 2013-2014 School Year
All PLA and Priority Schools
What are leading indicators?
Leading indicators are the early signs that school turn-around leaders use regularly to determine whether a school’s reform efforts are on track for success. They demonstrate signs of growth in a given direction and provide an early read on progress toward more long-term goals and outcomes. Leading indicators must be continually tracked and the data used to take some action, such as continue with reform plans or redirect the focus. Priority schools are required to track and report on nine separate leading indicators: student participation on standardized assessments, student dropout rate (or graduation rate), course completion, student attendance, students enrolled in advanced courses, discipline incidents, truants, teacher performance level, and teacher attendance rate. Some leading indicator outcomes should be analyzed more frequently than others. For example, discipline incidents can be analyzed several times throughout the school year, while the student dropout rate can be analyzed less frequently. 
How do I use this template? 
Use the text box at the end of each set of questions for an indicator to provide any explanation or answer questions regarding the data requested, the rationale for setting the goals you have established, or other relevant information regarding these indicators. In the “Evidence” text box, note the file names of any electronic files that are provided as evidence of leading indicator outcomes. 
Each indicator is “scored” and used for progress decisions by the School Reform Office.  A school can earn 2 points per indicator as follows: 1 point is attributed for reviewing data to identify a reasonable target outcome; 1 point is attributed based upon year-end data provided by the school to assess if the goals were met.  Schools should be prepared to provide evidence regarding year-end data to support their analysis and score, if requested. 
Leading Indicator 1 – Student participation on standardized assessments
What percentage of students participate in statewide and (if applicable) district standardized assessments?
Use the fields below to provide data for last year’s (or multiple previous years) percentage of students participating in these assessments, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal. 
Data from previous years:

	


Goal for this year (percent of students completing the assessments – define what counts and what does not for this variable, or which assessments you are evaluating this information for):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 2 – Student dropout rate (or graduation rate)
What percentage of students removed themselves from school prior to graduation (use official definitions for dropout status) in your school?  Alternately, what is the graduation rate (include 4, 5, and 6 year rates if appropriate) for your school.  NOTE:  This designation does not apply to elementary or middle grades schools – these schools should note their status and skip any remaining fields for this indicator.
Use the fields below to provide data for last year’s (or multiple previous years) dropout and/or graduation rate, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal. 
Data from previous years:

	


Goal for this year (dropout or graduation rate – define what counts and what does not for this variable):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 3 – Course completion and retention rate
What percentage of students received credit for courses, on average, for all courses in your school?  Alternately, what percentage of students progress on to the next grade level (or are retained at grade level, if you wish to use this definition) in total for your school?
Use the fields below to provide data for last year’s (or multiple previous years) percentage of students completing courses (or student promotion/retention), set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal. 
Data from previous years:

	


Goal for this year (percent of students completing courses for academic credit – define what counts and what does not for this variable, or alternate data to track this concept, where appropriate):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 4 – Student attendance rate
What was your average daily attendance rate for students in your school?  How is this defined (i.e. based on daily counts, class period counts, excused and/or non excused absences, etc.)?
Use the fields below to provide data for last year’s (or multiple previous years) percentage of students attending (for a daily average), set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal. 
Data from previous years:

	


Goal for this year (percent of students absent or in attendance – define what counts and what does not for this variable, or multiple designations if tracked):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year
	


Leading Indicator 5 – Percent or number of students enrolled in (and completing) advanced courses (by student subgroup)
What percentage of students participated in and/or has completed advanced coursework in core classes or other classes where advanced skills or understandings are provided?  NOTE: Elementary or middle schools can include information on gifted/ talented programs or honors courses if applicable.
Use the fields below to provide data for last year’s (or multiple previous years) percentage and/or number of students participating in these advanced courses, and if possible, the number who successfully completed such courses, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal.
Data from previous years:

	


Goal for this year (percent of students participating in and/or completing such courses – define what counts and what does not for this variable, and what kinds of classes fit this designation):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 6 – Discipline incidents
What constitutes a “discipline incident” in your school, and if you track multiple types of incidents (i.e. referrals, suspensions, expulsions, etc.), what are the definitions and expected numbers of each?
Use the fields below to provide data for last year’s (or multiple previous years) numbers of such incidents, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal.

Data from previous years:

	


Goal for this year (number of discipline incidents – define what counts and what does not for this variable, or multiple categories of incidents, if tracked):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 7 – Truancy
Use the fields below to provide data for last year’s (or multiple previous years) percentage or number of truancies, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal.

Data from previous years:

	


Goal for this year (number of truancy cases – define what counts and what does not for this variable):
	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year
	


Leading Indicator 8 – Distribution of teachers by performance level
Based upon the four identified levels of educator effectiveness (highly effective, effective, minimally effective, or ineffective), what percent of your teachers will realistically be categorized at each level in the current school year?

Use the fields below to provide data for last year’s (or multiple previous years) percentage of teachers at each level, set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal.

Data from previous years:

	% Highly Effective:
% Effective:

% Minimally Effective:

% Ineffective:

% Unevaluated (i.e. long-term subs, emergency hire, etc.):


Goal for this year (percent of teachers at each level – define what counts and what does not for each category for this variable):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
	


Leading Indicator 9 – Teacher attendance rate
What if the target value/percentage for teacher attendance this year?

Use the fields below to provide data for last year’s (or multiple previous years) teacher attendance rate, as well as how you define this (i.e. do you count PD days or related leave requests, dates requiring subs, etc.), set a goal for this current year (goal can be to maintain). When appropriate revisit this indicator (on-going or end of year) and record the outcomes to document progress toward your goal.

Data from previous years:

	


Goal for this year (teacher attendance rate – define what counts and what does not for this variable, and how you will define and/or gather this data):

	


Evidence Filenames and Descriptions

	


Actual value for the 2013-14 school year 
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