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Reform Redesign Report
Raupp Elementary School

Introduction

As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four
federal models for your reform/redesign plan. If your school is selecting the closure or restart models, you should contact the
School Reform Office to discuss the next steps for implementing and documenting this effort. If selecting either the
Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.
These plans are reviewed and need to be approved by the School Reform Officer.
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Executive Summary
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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Raupp Elementary School is located in the northeast corner of the city of Lincoln Park and has existed since 1923. Raupp Elementary
School was demolished and a new school was built on the former site of the old Raupp in 1999. The current 2012-2013 enrollment is 391
students of which 91% receive free or reduced lunch. Raupp's economically disadvantaged population has increased significantly by 30%.
Whereas, the 2002-2003 school year, 61% were free and reduced and by 2011-12, 91% were free and reduced.The ethnicity of Raupp
Elementary School consists of Caucasian, Hispanic, African American and American Indian/Other. Raupp's minority popluation from last
school year(2011-12); Hispanic(42%), African American(20%), American Indian/Other(1%) is 63% which is an increase from 31% in 2002-03.
Twenty-five percent of Raupp's students receive additional support for language or learning difficulties. Fourteen percent of Raupp's

students are Schools of Choice.

Features and Challenges - As previously mentioned, the extremely high level of poverty in this area is a challenge in and of itself.
Additionally, the school population is quite transient. Fewer than a third of Raupp's 6th grade students attended the school in kindergarten.
Homeless children are also attending the school this year, which has not happened in the past.

Student attendance rates are another challenge. 52% of Raupp students were absent more than 5 days during the 2011-2012 school year.

Nearly a third of students were absent 10 or more days during that school year.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The Raupp Elementary School community will develop lifelong learners who are competent, confident, contributing members of society. This
vision statement is intended to serve as our goal for improvement and the standard by which we will evaluate our progress.

It is the mission of Raupp Elementary School to provide and promote academic excellence, personal growth and responsibility within a safe
environment.

Student education is a shared responsibility between school, parents and community. Student success is our primary goal. Every student is
a unique individual with different educational goals. Learning is achieved at different rates and in different manners. All students are

provided opportunities to become proficient learners.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Raupp Elementary School's notable achievements have been in the areas of increased diversity amongst student activities by way of
International Day, Cinco de Mayo, and increased awareness of reading by hosting reading night, holding Scholastic Book Fairs, Raupp
Reads every day, and Book-it; a program partnered with Pizza Hut to encourage students to read books. Raupp has recognized students in

writing by promoting star writers whereas, students would read aloud their writings at Parent-Teacher Association Meetings.

The areas of improvement for Raupp Elementary over the next three years is to improve student learning. Teachers will focus their lesson
plans on a student-friendly objective and engage students actively in learning that objective. It is also important for the teacher to establish

the thinking level required of students if they are to master the objective.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

Raupp School's staff is committed to seeing the children thrive in all aspects of life, not just in their education. Last year, when a school
family was evicted from their residence, the staff took up a collection and gave hundreds of their own dollars to establish the family in an
apartment. Several years ago, a staff member routinely picked up one of her students and drove him to school because a family hardship
made it difficult for his parents to provide transportation. A family who needed help with their medical bills for their young son who was
diagnosed with a brain tumor benefited from the fundraiser the school held. Financial and emotional support has been given to children and
families who have experienced the loss of a loved one, particularly when a parent has passed. The school seeks out the resources of the
community during the holidays to ensure that food and gifts are provided for those families in need. Though the demographic of the students
is sometimes difficult, the school staff has risen to the challenge to ensure that all student needs - even those outside of the classroom - are

being met. Raupp School is a true family, in every sense of the word.
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Transformation Redesign Diagnostic
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Introduction

The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing
the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform
strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility

and sustained support.
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PART A: REFORM TEAM PERSONNEL

Please list the individuals involved in the development of this reform/redesign plan. Use a separate line to list each individual, and

include name, title or role, and email contact information.

Name Title/Role Contact Information

Daphne Y. Springer Principal daphne.springer@Ipps.info
Jessica Laurain Teacher/1st,2nd jessica.laurain@lpps.info
Rachel Rembisz Teacher/Kdg rachel.rembisz@Ipps.info

Maria Zorn Teacher/6th maria.zorn@Ipps.info

Cheryl Irving Assistant Superintent cheryl.irving@Ipps.info

Walter Rabchuk  School Improvement Facilitator Wjrjr108@yahoo.com

Dr. JoAnn Hurd Andrees Intervention Specialist andreesjoann@yahoo.com
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PART B: TEACHING AND LEARNING PRIORITIES

State 2-3 big ideas for your reform/redesign plan that are intended to change teaching and learning in your school. At least one of

these should be instructional in nature. (These should come from the data dialogue that initiates your planning efforts.)

Based on the review of our data sources, it was determined that the school will focus on three areas for improvement: math, specifically
problem solving; reading, specifically comprehension; and classroom management, specifically reducing office behavior referrals to increase

instructional learning time.

In the area of mathematics problem solving, the following data was used:

1. The Michigan School Report grade for student achievement in mathematics was an F.

2. The percent of students proficient in the problem solving section of the math Michigan Educational Assessment Program (MEAP) has
declined since 2007. The table below gives the data for 2011.

Grade % of students proficient

3 47%

4 33%

5 42%

6 34%

7 40%

The school improvement team has decided on the following interventions to improve instruction and student achievement in mathematics
problem solving.

1. A math interventionist has been hired to work in a tiered system with at risk students. The Scholastic Math inventory is used as a needs
assessment to identify students into the program.

2. The district curriculum has been aligned with the Common Core State Standards. Alignment has been completed vertically and
horizontally.

3. Select teachers have attended Mathematics Institute: Mathematics Instruction Common Core State Standards TIPMS3 training through
Wayne RESA. As teacher-leaders, they are sharing the information learned through this in-service during teacher collaboration times.
Additional workshops and conferences may be attended if they will support improvement in the area of problem solving.

4. A math coach is being retained for teachers through Wayne RESA for the current 2012-2013 school year.

5. The Saxon Mathematics program will be piloted K-6 with the intention of adopting the program if student achievement is evident.
Promethean boards will need to be purchased for classrooms that are currently lacking them (12) due to the extensive technology

component of the program. A full trial cannot be conducted without Promethean boards. Currently, 5 classrooms have Promethean boards.

6. Professional Learning Communities will be implemented for staff collaboration - early release time every Tuesday at 2:30PM beginning
2013-2014 school year.

7. Administration has been trained in data walks to provide instructional feedback. Staff members will analyze data to locate areas for
improvement.

8. Data binders will be used by all staff members to analyze trends during Collaborative Data Dialogue meetings.

9. Teachers will be trained in and focus on using three of Marzano's high yield instructional strategies: cooperative learning; setting objectives

and providing feedback - both teacher to student and student to student; reinforcing effort and providing recognition.
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In the area of reading comprehension, the following data was used:

1. The Michigan School Report grade for student achievement in reading was an F.

2. Developmental Reading Assessment (DRA) comprehension scores were low, while students were still reading with accuracy and fluency.
Additionally, students who were reading at the appropriate DRA grade level were not proficient on the MEAP. DRA data was collected and
displayed on a data wall.

3. The percent of students proficient in the reading section of the MEAP has declined since 2009. The table below gives the data for 2011.
Grade % of students proficient

3 27%

4 26%

5 28%

6 51%

7 15%

The school improvement team has decided on the following interventions to improve instruction and student achievement in reading
comprehension.

1. Additional reading interventionists have been hired to work in a tiered system with at risk students. Previously two interventionists were
used school wide; now, there are four interventionists dedicated to improve reading achievement. Additionally, the Response to Intervention
(Rtl) program was not implemented with fidelity in previous years. It is being more closely monitored now to ensure fidelity.

2. The district curriculum has been aligned with the Common Core State Standards. Alignment has been completed vertically and
horizontally.

3. Select teachers have attended Reading in the Content Areas K - 5 training through Wayne RESA. As teacher-leaders, they are sharing the
information learned through this in-service during teacher collaboration times. Additional workshops and conferences may be attended if
they will support improvement in the area of reading comprehension.

4. A district reading coach is available for teachers.

5. Professional Learning Communities will be implemented for staff collaboration - early release time every Tuesday at 2:30PM.

6. Administration has been trained in data walks to provide instructional feedback. Staff members will analyze data to locate areas for
improvement.

7. Data binders will be used by all staff members to analyze trends during Collaborative Data Dialogue meetings.

8. Teachers will receive Sheltered Instruction Observation Protocol ( SIOP) training, which is a research based model that is a scientifically
validated framework for improving the academic achievement of English learners, based upon the increase Hispanic population over the
past nine years from 18%(2002-2003 school year) to 42%(2011-2012 school year).

9. Informational texts will be purchased in the content areas of social studies and science to embed reading comprehension within the content
areas.

10. Each classroom will be provided a choice of Scholastic News Magazine or Time for Kids for additional exposure to informational text
aligned with the Common Core State Standards.

11. Teachers will be trained in and focus on using three of Marzano's high yield instructional strategies: cooperative learning; setting
objectives and providing feedback - both teacher to student and student to student; reinforcing effort and providing recognition.

12. The Scientific Learning program Fast ForWord, which is a scientifically based researched program to improve test

State what data were used to identify these ideas.

The following data sources were used to identify these areas:
1. Math MEAP scores
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. Reading MEAP scores

. Michigan School Report Card

. Golden Package

. DRA scores

. School Data Profile on demographics regarding ethnicity on Hispanic population (ELL)

. Research based independent study team completed by the Flippen Group Solutions

o N O O b~ WN

. School data collected on office referrals and suspensions

See above (#1) for information regarding why these will guide the turnaround process for the school.
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PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

Describe how the building principal was replaced or how the existing principal meets the 2 year rule. Please include the leader's

name and discuss how the leader meets the criteria for a turnaround principal.

Raupp Elementary School was designated as a Michigan Priority School in the summer of 2012. Because of this designation, the building
school improvement team needed to submit a plan to the State as to how it was going to turn the building around academically. This plan
would be due in just a few short months. As a requirement of this designation, the leadership of the building had to be changed. Having
looked at literature regarding school turnaround leaders, | knew that people with high levels of competencies could bring about changes that
would increase student achievement quickly. | needed to look at candidates that possessed competencies such as initiative and persistence,
monitoring and directiveness, team leadership, developing others, self-confidence and achievement. Prior to looking outside of the district
and having worked for several years with district administrators, | looked to see if any internal candidates possessed these competencies. |
recognized the leadership abilities of Mrs. Daphne Springer and met with Central Office cabinet members to discuss Mrs. Springer as a
candidate for Principal of Raupp Elementary School. As a Cabinet, we discussed each member's experiences with Mrs. Springer in regards
to the competencies. The Central Office Cabinet believed Mrs. Springer possessed the competencies needed to change the teaching and
learning at Raupp Elementary School. | then met with Mrs. Springer to talk about the needs at Raupp Elementary School and about her
thoughts on being the Turnaround Principal at the building. Mrs. Springer was humbled to be asked to lead this change and gladly accepted
the challenge.

| believe Mrs. Springer possesses the competencies as stated above that will lead to student success at Raupp Elementary School. With the
support of the Board and Central Office, Mrs. Springer was transferred to Raupp Elementary School to be the turnaround leader for the start
of the 2012-2013 school year.

If you need any other information regarding this matter, please contact me at 313-389-0205.

Sincerely,

Richard R. Rockwell

Superintendent of Schools

Please see attached resume copy of the new principal at Raupp Elementary in Appendix A.

Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how

the evaluation includes student growth as a significant factor.

The district formed a teacher evaluation team to develop an evaluation tool that meets state requirements. Teachers, union, and
administration are represented on this team. The tool developed recognized the importance of student achievement. The teachers are given
the rubric used for evaluation purposes. Administration has been trained by central office to use the tool and discussed at a staff meeting to
ensure all staff members were clear on the expectations. The growth data collected from administrative walk-throughs, state mandated
assessments, DRA results and quarterly common core assessments will be used to assess staff growth. These assessments will serve as a
significant part of the evaluation including the 25% requirement for 2013 - 2014. The scores will be studied by administration and

recommendations for IDPs or teacher removal will be made at the end of each semester. This may result in staff and/or program reduction
SY 2012-2013 Page 14
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and/or modifications. Teachers will also be encouraged to reflect upon their strengths and weaknesses through self-evaluations and
individual goal setting in one of the three focus areas of improvement. Teachers will occasionally be provided with release time to participate
in peer teaching observations and peer evaluations as necessary.

Administrators are evaluated by the Superintendent. The Superintendent met with each administrator to establish goals for the school year.

One of the goals had to address student achievement. These administrator goals will be monitored through data reports throughout the year.

Please see attached copy of the Teacher and Administrative Evaluation tool in Appendix B.

RESPONSIBLE PERSONNEL

Superintendent, building principal and teaching staff

Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student
achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple

opportunities to improve professional practice and have not increased student achievement outcomes.

The process for determining and rewarding school leaders, teachers, and other staff members who have increased student achievement
(25% by 2013-2014) in the following identified areas of need: reading comprehension, math problem solving, and classroom management,
will consist of a comprehensive analysis of a compilation of assessment data used in measuring student growth. This compilation of data will
be assessed quarterly and consist of MEAP scores in Reading and Math, DRA, Common Core quarterly assessments, Scholastic Math
Inventory, Capturing Kids Hearts, informal and formal evaluations, and local assessments. The data will be studied by administration and the
team to identify staff to be rewarded. The team will also use this data to identify staff members that may show a need for improvement and
possible removal.

The reward system will be made available to all eligible staff to ensure fairness. A minimum proficiency level of 80% in the areas identified
above will be the criterion for a reward. This criterion will be well articulated to the staff to ensure a system that is transparent. Staff members
will have a clear understanding of what level of success equates to the reward system being implemented.

School leaders, teachers, and other staff members who increase student achievement may be rewarded from the following options:

a. Administrative recognition through awards, certificates, and/or a small gift if funds allow.

b. Classroom supervision offered by administration for the teacher during scheduled Media time block resulting in extra preparatory time for
the teacher.

c. Prime parking spots that will be painted and have signs identifying their reservation for successful staff members.

d. Bulletin board space in a prominent spot in the school hallway to show recognition of successful teachers and staff members.

e. A featured section in the school newsletter highlighting the achievements of successful teachers and staff members.

f. Recognition of teachers and staff members who are increasing student achievement at City Council and Board of Education meetings.

g. Submission of articles highlighting the achievements of successful teachers and staff members to the local newspaper.

h. Gift certificates for dinner and/or movies from local restaurants if funds are available.

All incentives as stated in this plan are non-monetary and monetary incentives will be studied as funds become available.

Any teacher who has not consistently shown increases in quarterly student achievement in the targeted areas will be provided targeted
training and professional development. This will take place through the development of an Individualized Development Plan (IDP) with clearly
stated goals and supports. The administrator will provide reasonable support for the teacher upon request and identify a timeline for
improvement. If improvement is not demonstrated, the teacher will be removed from the school and/or recommended for termination. Please
refer to Appendix A for further information regarding administrative evaluation, IDP development, and the process for the removal of staff and

teachers.
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Exit points will also be provided to teachers and staff during the school year as positions are made available through the district's personnel
office. Additional exit points may also be made available at the annual bid meeting offered by the district in June for the following year's
placement of staff. Of those teachers who choose to stay or bid into a position at Raupp School, information will be provided to them outlining
the requirements of the transformation plan. Teachers currently working within the district who desire to transfer into a position within the
building will undergo an interview with the principal and the school reform team before the transfer will be approved. Also, of those

individuals, administration will be advised of any individuals who have been previously identified as ineffective and their potential for removal.

Raupp School has signed a memo of understanding with the Lincoln Park Education Association (LPEA) that clears all collective bargaining
language that would impede the implementation of the transformation plan including teacher removal and/or dismissal based on student
growth.

Please see attached copy of the Collective Bargaining Agreement in Appendix C.

RESPONSIBLE PERSONNEL

Building principal, transformation reform team, teaching staff

Describe plans and timelines for ongoing, high quality, job embedded professional learning (subject specific pedagogy,
differentiated instruction or a deeper understanding of the community served). Show how professional learning is aligned and
designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the

school reform strategies.

Please see attached copy of the professional development plan and calendar for the 2012 - 2013 school year and beyond in Appendix D.

The school and district's curriculum has been aligned vertically and horizontally to the CCSS and teachers have been trained in the
expectations surrounding the new alignment this school year. Further professional development will center on the three areas identified as
needing improvement: reading comprehension, math problem solving, and classroom management. In each of these areas, the team has
chosen three of Marzano's high yield instructional strategies for teachers to guide their instruction: cooperative learning; setting objectives
and providing feedback; and reinforcing effort and providing recognition.

The professional development chosen to improve student achievement in math problem solving are the TIPMS3 training provided through
Wayne RESA; math coach provided through Wayne RESA; and the Professional Learning Communities established at Raupp School, to
share math instructional strategies with teachers and support implementation of TIPM3.

The professional development chosen to improve student achievement in reading comprehension are the Reading in the Content Areas K - 5
training through Wayne RESA, literacy coach provided though the district; SIOP training and the Professional Learning Communities
established at Raupp School, to share these instructional strategies with teachers.

The professional development chosen to improve classroom management is Capturing Kids Hearts and Professional Learning Communities.
Book studies and a behavior management coach will be explored as possible professional development opportunities. Additional
professional development can be offered in future years of the plan as more opportunities arise and as we respond to frequent evaluations of

each professional development program through 2016.

RESPONSIBLE PERSONNEL

Building principal, transformation reform team, teaching staff
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Detail how the school will implement strategies, such as increased opportunities for promotion and career growth, and/or flexible

working conditions, designed to recruit and retain staff to meet the needs of students in a transformational school.

The majority of the staff has remained consistent from prior school years. As a result, the following interventions are being offered to staff
members to improve instruction:

a. Teacher leaders will be identified and offered the opportunity to attend professional development and return to the school building to train
colleagues in Math Problem Solving, Reading Comprehension and Behavior Management.

b. Workshops and professional development opportunities are made available for career growth.

c¢. Through the implementation of Professional Learning Communities teachers will be given leadership opportunities in their areas of
strength.

d. Book studies will be made available for teachers in areas identified as needing growth.

e. Grade level teaching partners will be encouraged to team teach in subject areas, where applicable, to teach to their strengths and offer
flexible working conditions.

f. Subject matter coaches (reading, math) have been retained to provide teacher assistance.

g. Release time will be available to teachers who desire to observe peers and reflect upon their own teaching.

Highly effective staff members will be recruited and retained within the building by offering incentives and rewards to teachers. Some
examples of these incentives include administrative recognition, preferred parking spaces, additional planning time offered while students

attend Media, and gift certificates provided via donations from area businesses.

If the opportunity to recruit new teachers arises, the school reform team will be included in the interview process of new staff members, and
candidates with prior teaching experience and philosophies similar to the school reform plan will be given preferential hiring consideration.
Superior candidates will be recruited through job fairs and possible university collaboration in the education departments. New teachers will
be assigned a mentor to work with during their probationary period. Teachers currently working within the district who desire to transfer into
a position within the building will undergo an interview with the principal and the school reform team before the transfer will be approved.

Therefore, teacher transfers into the building may not necessarily be honored solely by seniority.

RESPONSIBLE PERSONNEL

Building principal and transformation reform team
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PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Specify how the school will use data to identify and implement an instructional program that is research-based and aligned from

one grade to the next, as well as with state standards.

All school and district instructional programs have been aligned with the Common Core State Standards in English Language Arts and
Mathematics and computer-based instructional support. The State Grade Level Content Expectations provide the alignment for Social
Studies and Science. In all subject areas, the paced district curriculum has been aligned vertically and horizontally. Teachers have received
training in their grade level expectations.

Currently, the school is using these district wide instructional programs: Harcourt math, Guided Leveled Reading facilitated through the Daily
5, Michigan Citizenship Collaborative Curriculum, Writers Workshop and The Michigan Department of Education Science Companion
Documents. Additionally, informational texts have been provided for guided leveled reading in Science and Social Studies for lower grade
levels; further, it will be added to all grade levels.

Data is at the center of all decisions made at Raupp School. Regularly scheduled data meetings are held to discuss data and drive
instruction. Individual student data will be collected by each teacher from various sources and compiled in a data binder. These sources
include the Golden Package, Class A, Scholastic Math Inventory, Dynamic Indicators of Basic Early Literacy Skills (DIBELS and DAZE),
Developmental Reading Assessment (DRA), Michigan Literacy Progress Profile (MLPP), and formative and summative assessments within
the content areas. Each piece of data will then be studied to identify areas for student differentiation as well as areas of instructional deficit
classroom wide.

The following research based instructional programs will be added to those already being used as a response to the preliminary data
analysis completed by the reform team. Weakness has been shown in the areas of reading comprehension, math problem solving and
classroom management. These programs have been selected to meet those needs: Saxon math, Fast ForWord from Scientific Learning,
Making Meaning, and Capturing Kids Hearts. Each of these programs has also been identified as being well aligned with Marzano's high
yield instructional strategies that the reform team has targeted as goals for staff instruction: cooperative learning; setting objectives and
providing feedback; and reinforcing effort and providing recognition. Teachers will be keeping information in their data binders to monitor the
effectiveness of these programs and to identify further areas of needed improvement. Saxon math is being piloted to improve problem
solving skills. Fast Forword and Making Meaning are being implemented to increase student achievement in reading comprehension. The
Capturing Kids Hearts training is expected to improve behavior management, decrease office referrals, and thereby increase quality

instructional time.

RESPONSIBLE PERSONNEL

Building principal and the school improvement team is responsible for monitoring staff usage of data as it reflects in minutes of meetings.

Describe how the school promotes the continuous use of individual student data (such as formative, interim and summative) to

inform and differentiate instruction to meet individual student needs.

USE OF INDIVIDUAL STUDENT DATA
District assessments are mandatory in the content areas of reading, writing, and mathematics on a quarterly basis. These assessments are

both formative and summative in nature. DRA is the primary assessment used in reading. Writing samples are collected and scored based

on a district rubric that follows the writer's workshop instructional program. Mathematics assessments have been developed at the district
SY 2012-2013 Page 18
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level and are aligned with the common core state standards. Teachers are expected to give pre and posttests along with on-going formative
assessments throughout the quarter to guide their teaching and identify those students who need to be referred for additional support
available through multi-tiered levels of support. MEAP data is analyzed as well. Data collected at the building level is what drives

instruction.

In the past, the school's Reponse to Intervention (Rtl) program was not implemented with fidelity. The structure of the program was such that
a lead teacher coordinated with one full-time and two half-time interventionists. Services were provided on a multi-tiered system. However,
because of the high level of student need and the limited number of Literacy Assistants, students could not receive consistent services.

Furthermore, the intervention program was limited to students in K - 2.

Beginning with this year, multi-tiered levels of support has been restructured. Four Literacy Assistants have been retained to implement the
program. Therefore, it has been expanded to include any student in K - 6 that has been identified as at risk through data collection. Prior
intervention only included a focus on literacy; now, one additional interventionist is dedicated exclusively to mathematics. It is expected that

these changes will facilitate rapid turnaround, versus the continuous improvement traditionally expected from Response to Intervention.

Teachers are also differentiating instruction in the classroom. Guided leveled reading is used in every classroom to ensure that literacy
lessons are delivered at the student's level. District professional development is currently focusing on writing engaging lessons aligned to
CCSS that will further enhance the teacher's ability to differentiate in the classroom. TheTIP3M math training that teachers are currently
receiving focuses on differentiating math instruction through the use of small groups such as math centers or work stations. Beginning 2013-
2014, content coaches in Math and Reading, from Wayne RESA, will work with all grade level teams and individual teachers to support
differentiation in lesson planning and data review and evaluation. The coaches will also lend support and assist with the development of

common pre and post assessments.

DATA REVIEW AND EVALUATION

Data review is an ongoing process. Frequent, regularly scheduled data review opportunities are being offered under this reform plan.
Working staff meetings have been implemented for teachers to analyze school wide MEAP data to identify trends and locate specific areas of
needed improvement. Building wide behavioral data is also discussed at this time. Dr. JoAnn Hurd-Andrees, the Intervention Specialist
provided through Michigan State University, has been a facilitator of many of these meetings. Her role has been to train the staff in how to
analyze data. Teachers will receive training in implementing Professional Learning Communities during the summer of 2013. After this
training, data analysis will be used to drive the PLC. The building administrator has been given data walk training to critically observe
instruction in the classroom. These non-evaluative observations are then discussed during staff meetings. A data wall is used for collecting

and updating DRA data.

Progress monitoring meetings occur throughout the year with the intervention team and the classroom teacher to evaluate students involved
with the multi-tiered levels of support program. Students are regrouped accordingly during these meetings. Grade level teachers are given
common planning time during the week to discuss classroom data, make decisions regarding classroom instruction, and collaborate
regarding classroom management strategies. The school has instituted the use of data binders by all classroom teachers. Teachers compile
all data collected (including district assessments, anecdotal records, classroom tests, etc.) in a central location to assist in guiding teaching at
the classroom level. Formal parent teacher conferences are held bi-annually to convey this information to parents. Report cards are

completed on a quarterly basis.

After implementation of the Capturing Kids Hearts program, behavioral data will be analyzed to determine if the goal of decreased office
referrals has been met. Determinations regarding additional needed professional development or other interventions will be based on a

review of this data.
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Positive Behavior Support System has been facilitated by the principal. Reward dollars are distributed by teachers and staff members to
students at the discretion of staff members to reinforce positive behaviors and academic achievements. Students are given the opportunity
to spend their reward dollars weekly. Staff is currently working to collect data and analyze the results from the newly initiated positive
behavior support system as it relates to the number of office referrals received.

To ensure fidelity of data collection and interpretation of data, a data coach will be retained.

RESPONSIBLE PERSONNEL
Building principal, teaching staff, school interventionists
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PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core
academic content by expanding the school day, week or year (specify the amount of time added). Include enrichment activities for

students and increased collaboration time for teachers.

The start and end time were previously changed by the district. In 2011-2012, the school day began at 8:25 and ended at 3:19. In 2012-
2013, the school year began at 8:15 and ended at 3:04. After implementation of the transformation plan, the 2013-2014 the school day will
begin at 8:05AM and end at 3:30PM. With the inclusion of early release on Tuesday to accommodate PLC's and the removal of morning
recess we will add an additional 46 minutes of instructional time daily. We are also mandating a 90 minute Literacy Block, 60 minute Math
and 60 minute Writers Workshop daily.
2012-2013 Start time 8:15AM

End time 3:04PM

2013-2014 Start time  8:05AM
End time 3:30PM

Early Release

Tuesdays 2:30

Please see attached copy of the Increased Learning Time - School Schedule in Appendix E.

Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing

family and community engagement.

The staff has created many opportunities for community and parent engagement. Some of these opportunities are listed below in the order
shown below:

Date

Event

Evidence: (Persons Responsible)

September
Meet the Teacher

Agenda, Sign-in Sheets, Principal, Teaching Staff

November
Parent/Teacher Conferences
Surveys

Schedules, Sign-in Sheets, Principal, Secretary, Teaching Staff
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October, December, January, March, May
Coffee w/ Principal

Agenda, Sign-in Sheets, Principal, Secretary

December
Holiday Celebration
Sign-In Sheets, Survey, PTA, Principal, Secretary

February
Family Skate Night

Flyer, Survey School Improvement Team, Secretary

March

Kindergarten Round-up

Flyer, Sign-in Sheets,

Agenda, Principal, Secretary, Kindergarten Staff

March
Reading Night

Flyers, Pictures, Sign-in Sheets, Survey , School Improvement Team, All Staff

April
Family Game Night
Flyer, Sign-in Sheets,

Survey, School Improvement Team, All Staff

Saturdays - Monthly
Youth For Change

Flyer, Pictures, Permission Slips, Principal, Secretary, Staff

4x a year
Reward's Assembly
Sign-in Sheets

Principal, Secretary

May
International Day

Flyer, Sign-in Sheets, Agenda, Pictures School Improvement Team, Secretary

June
Promotional Ceremonies: Kindergarten / 6th Grade
Invitation, Sign-in Sheets

Principal, Secretary, Kdg. /6th Teachers
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Raupp School also utilizes the following communication tools for parents:

a. MISTAR which provides live grading, attendance, and lunch account information

b. Edulink information system, used for sending mass phone messages to parents

c. Informational brochures sent home with students

d. Newsletters (classroom - weekly, school - 5 per year)

e. School website, provided in addition to district website

f. School marquee is always updated to current events to keep parents informed of important events and dates

g. Title | parent compact

h. Delightful reports sent home throughout the year to inform parents of positive behaviors by any Raupp staff

i. An informational parent bulletin board is available in the main hallway - updated regularly.

The school staff has provided outreach to our ELL families through the following:

j. Translators provided for parent teacher conferences and as needed throughout the year

k. Edulink information system messages sent in the home language

I. Notes sent home are written in English and Spanish

m. The school is exploring the feasibility of creating a sister website that has been translated and updated in Spanish.

n. Full-time parent facilitator to translate and communicate to families

In compliance with Title | requirements, the School Improvement Team also collects sign in sheets for attendance and community
involvement activities. Surveys are conducted at various events for evaluation of programs and needs. We will look for increased
attendance at events. Survey data and results will be used to evaluate the effectiveness of programs and improve engagement
opportunities. Parents are represented on the School Improvement team, as well.

In addition to what Raupp School provides for the students and their families, the following community members and organizations have
collaborated with the school to offer the following:

0. Gleaners provides food donations at local churches to school families indicating need. Local churches donate hats, gloves, coats and
clothing to needy students.

p. Park Restaurant donates money to the school media center in memory of a family member who was a Raupp School alumnus.
g. Colina Foundation provides grant opportunities to teachers requesting classroom materials.

RESPONSIBLE PERSONNEL

Building principal, teaching staff, students, parents, community members
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PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a

comprehensive approach to substantially increase student achievement and increase graduation rate.

The Central Office Administrators (superintendent, assistant superintendent, director of staff and student services, and chief financial officer)
and the Board of Education understand the need for support of these interventions and have granted Raupp School flexibility in time,
budgeting, and staffing. The Lincoln Park Education Association ( LPEA) has also been cooperative in this initiative.

The school reform team has analyzed the data to determine the most pressing areas of need. This site based group consists of three
building teachers and the new building principal. Additional support has been provided through the assistant superintendent, the school
improvement facilitator contracted through Wayne RESA, and the intervention specialist provided through Michigan State University. This
group has determined that the instructional focus for increasing student achievement should be on reading comprehension and math
problem solving. Classroom management has been identified as an area where improvement is necessary so that classroom instruction is
maximized. Finally, the team has recognized that focusing on implementing Marzano's high yield instructional strategies should increase
student achievement. The team has identified three of the strategies - cooperative learning; setting objectives and providing feedback (both
teacher to student and student to student); and reinforcing effort and providing recognition - as the primary strategies to be used across the

content areas.

The following changes have been agreed upon by the school reform team, demonstrating that operational flexibility is in place:

a. Additional time has been added to the school day.

b. Special class schedules have been designed to maximize the literacy learning block, writer's workshop and math.

c. Consideration is being given to eliminate multiage classrooms and/or split grade level classes building wide, with the understanding that
instruction time in core content areas is reduced in this environment.

d. Newly hired and additional staff members will be interviewed and approved by the transformation reform team members.

e. The transformation reform team is given the authority to monitor and approve financial decisions, including how Title | monies will be spent.
f. Instructional programs that the team has selected to increase student achievement will be adopted.

g. Staff members who have been identified as not increasing student achievement at the classroom level will be placed on an individualized
development plan (IDP). A plan for improvement will be made and progress will be frequently monitored. Teachers who are on an IDP and
still fail to demonstrate student growth or achievement will be removed from Raupp School.

h. All staff members will be evaluated on an annual basis.

Please see attached copy of the Collective Bargaining Agreement in Appendix E.

RESPONSIBLE PERSONNEL

School reform team

Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from

the district ISD, Michigan Department of Education, or other designated external partners or organizations.

The goal of this plan, and Raupp School, is to show student growth. To that end, technical assistance has been obtained through both the

county ISD and the Michigan Department of Education. Mr. Walter Rabchuk has been retained from Wayne RESA. He is acting in a
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consulting capacity as school improvement facilitator. Mr. Rabchuk has been present at numerous reform plan meetings and has helped the
team to identify the appropriate actions that are needed to increase student achievement.

Dr. JoAnn Hurd- Andrees is another external partner working with the Raupp School reform team to analyze data, identify need, and choose
appropriate interventions and instructional programs to maximize student growth. Dr. Hurd-Andrees' services have been provided through
the Michigan Department of Education as a Michigan State University appointed intervention specialist. She has also been present at many
reform plan meetings and has worked with the reform team and the staff at large to begin preliminary data analysis. Both Mr. Rabchuk and
Dr. Hurd-Andrees will continue to offer their services to Raupp School as it continues to work its way through the transformation process. As
with all aspects of the transformation plan, feedback and evaluation are vital. Therefore, surveys from teachers will be used to report the
effectiveness and amount of support regarding curriculum and professional assistance.

Additional, the district assistant superintendent, Cheryl Irving, is an active member/participant of Raupp Elementary School's support team.

She has attended Raupp's transformation school improvement team meetings along with Dr. JoAnn Hurd-Andrees data dialogue meetings.
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Assurances Report
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Michigan Department of Education Assurances

Priority Assurances

Assurance Certified Comment/Attachment
Our school has implemented an evaluation process, which includes a This is labeled Appendix B which
significant connection with student growth, to assess the effectiveness of includes both Administration
teachers and leaders working in our school. (Attach a copy of the Evaluation Process and Teacher
evaluation tool below.) Evaluation Handbook with the
new principal's resume (listed as
Yes Appendix A in the Transformation
Plan) at the end of the Teacher
Evaluation Handbook.
Appendix B Administrative
Evaluation Process Teacher
Evaluation Handbook and
Principal Resume.pdf
Our school has a Professional Development calendar that supports the This is labeled Appendix D
reform effort selected for our school. (Attach a copy of the professional Yes Appendix D Professional
development calendar below.) Development Calendar.docx
Our school has implemented an extended learning time model to increase This is labeled Appendix E
instructional time as evidenced by our daily school schedule, teacher Yes APPENDIX E School
collaboration schedule and student schedule. (Attach a copy of the Schedule.docx
schedule(s) below.)
Our school provides additional time to improve student learning and This is noted also in Appendix E
engagement through enrichment activities for students. Increased Learning Time - School
Yes Calendar
APPENDIX E School
Schedule.docx
Our school provides time for teachers to collaborate, plan and engage in Appendix D shows evidence of
professional development within and across grades and subjects. Yes this.
Appendix D Professional
Development Calendar.docx
Our school District has a Memorandum of Understanding or Collective This is labeled Appendix C
Bargaining Agreement with the Local Education Association regarding the Appendix C Collective Bargaining
measures required to implement the reform/redesign plan. Alternately, Yes Agreement.pdf

Public School Academies without a Local Education Association can
provide documentation of board approval of the submitted reform plan.
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Matrix & Evaluation Proceéss for Administrators
Lincoln Park Public Schools

Spring 2008

In{roduction

This document includes the purpose, Leadership Performance Matrix, steps of the process, templates,
and resource materlals for conducting the evaluation process for supervisors ia the Lincoln Park Public
Schools. This process and docuinent were developed as part of the sapexintendent's goals for the 2008-
2009 school year,

Background & Rationale ‘ '
Duting the past several decades, the professional literature on the topics of performance appraisal and
professional evaluation hag changed significantly as have expectations for educational leaders, Whereas
there is a growing amount of information about standards and evalnation in the literature, the topic of
administrative evaluation is relatively new during the past few yeats, '

Nevertheless, thete are guidelines from the research on emexging trends about administrative evaluation
processes that can inform new standatds and processes. In addition to the literature review, input was
obtained from the administratoxs in the district. The following components ate incorporated into the
evaluation process for school leaders in the Lincoin Park Public Schools:
x - A comptehensive set of standards, written in a rubric format, which establishes clear
expectations for school leaders' role and work in the Lincoln Park Public Schools, The standards
include ten leadetship dimensions from the work of Douglas Reeves at the Center for

Parformance Assessment:
1. Resilience 6. Faculty Development
2. Personal Behaviot 7. Leadership Development
3. Student Achievement 8. Tine/Task/Project Management
4, Decision Maling 9, Technology
5. Communication 10. Learning

A component of solf -assessment using the rubrics in the standards to promote self reflection for
each administratos and to provide the central office supervisor (or designee) with a specific set of
standards for appraisal.

x A requirement of goal setting, based on the administrator’s self-assessment ad the supervisor's
input. ‘ :

» An opportunity for continuous professional growth in the adminjstrative role that impacts
leadership practice and the continuous jmprovement of student achievement,

«  The determination about contihmation of the administrator’s contract.
n  Reciprocity of learning between the administrator and supervisor about his/her role and work.

Pu-rpose
The overall purpose of the administrative evaluation process is three-fold:
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To ensute the highest quality of educational leadership and managetent in the distxict;
x  To promote continuous professional gtowth in each administratot; and,
»  To foster administrator’s reflection on leadership practice.

Roles & Responsibilities
Based on a recoramendation of the superintendent, the superintendent and hisfher desigoee wiil conduct
the evaluation process with all principals, assistant principals, directors.

Documents in Evaluation Process
The evaluation process for adpuinistrators will be guided by the following steps and will use these
documents in the packet of resource materials:
v District Matrix for Administrators
1. Leadership Performance Mattix written in rubrio format for self-assessment
(Appendix A)

= Templatss to provide structure and consistency in the evaluation process and documentation
(Appendix A)
1. Assessment Worksheet
2. Professional Growth Plan Template
3. Summative Bvaluation Report Template

x  Resource Materials to Ensure Quality and Consistency
{. Four Levels of Performance in Leadership Performance Matrix (Appendix B)
2. Major Components of Professional Growth Plan (Appendix C)
3. Outline for Mid-yeax Conference between Administrator and Supervisot (Appendix D)
"4. Timeline for Steps in the Evaluation Process (Appendix E) '

All temp]a{es and other resource maierials are available electronically for ease of use by administtator
and supervisor. -

Steps in Evalaation Process :

The steps in the administative evaluation process are outlined and described below. Additional steps,
papexwotk, and/or conferences can be requested at any time by the administrator or the supervisor to
strengthen the evaluation process. '

Step One « Self-assessment: The administrator completes a self-assessment using the rubrics in the
Leadership Performance Matrix by marking month and year (9-11) directly on the rubrics in the Matrix
document in Appendix A, The supervisor does the sare. Timeline: dugush

Step Two - Assessment Worksheet: The administrator and supervisor individually complete the
Assessment Worksheet based on reflection oni the rubrics in the Matvix. Timeline: August,

Step Three « Planning Conference: The administrator brings the completed rubrios and the Assessment
Worksheet to the conference. The supervisor also brings these two items. Using the rubrics and
Assessment Workshests, the administrator and supervisor discuss areas of strength and areas for growth
from the worksheets and collaborate to develop three goals for a Professional Growth Plan (PGE).
Timeline: September ~ October. :

Step Four ~ Professional Growih Plan: The admdnistrator wiil write the PGP based on the three goals
agreed upon during the Planning Conference. The template for the PGP is located In Appendix A.
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Description of each component in the PGP Is located in Appendix C. A goal to work on Student
Achievement is required whereas the other two goals can be developed in any of the remaining nine

I eadership Dimensions in the Matrix. Upon agreement about the written Pro fessional Growth Plan, both
administrator and supervisor add theit signatures to the PGP. Guidelines and suggestions for goal setting
are provided in Appendix A, Timeline: September - October.

Step Five - Mid-year Progress Conference: The supervisor will hold at least one mid-year conference
to review and discuss the administrator’s progress with the goals in the PGP, In addition, the supervisor
conflfwes to hold informal, ongolng discussions about goals and professional practice, in general, with
the administrator as well as conduct on-site visitations via his/her Learning Walks. The steps in the Mid-
year Progress Conference are outlined in Appendix D. Timeline: January - February.

Additional Step: If an Improvement Plan is needed for the administrator, it must be written and
discussed by March 31,

Step Six — Summative Evaluation Report: The administrator writes the Summative Evaluation Report
and shares it with the supervisor for review. The template for the Summative Evaluation is located in
Appendix A, Timeline: May - June. '

Step Seven ~ Sunmmative Eveluation & Conference: The supervisor adds comments o the Summative
Evaluation Report and conducts the Summative Conference with the administrator. Upon agreement
about the wyitten Summative Evaluation Report, both administrator and supervisor add their signaturey
to the document. If there is disagreement about the Summative Evaluation Report, another conference
may be scheduled. Timeline: May — June.

Timelines

The timelines for each of these steps in the evaluation process also ate included in Appendix E.
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APPENDIX A

Templates for Evaluation Process

Contents
Assessmont WOrKSheet. .. .. v ccee v s Page 5
Professional Growth Plan .. .coiiniiiioin e Page 6
Page 7

Summative Bvaluation Report Template ......oovveviinirnan.
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Asséssment Worksheet

Adminigtratot | School Year

Supéﬁris'or Date of Planning Conference

Leadership Dimensions
Resilience Decision Maling Leadetship Development
Personal Behavior - Communication Time/Task/Project Management
Student Achievement Faculty Development Technology
- (required goal) ' Leamning

Using the specific domains and elements in the rubsics of the Leadership Performance Matrix for the
Lincoln Patk Public Schools, the administrator will mark his/her assessment of each Leadership
Dimension in the actual rubric boxes, noting the month and year that the assessment was completed it
the evaluation process (8-08). After completing the rubtics, and in preparation for the Planning
Confarence with the supegvisor to discuss possisle goal areas for the Professional Growth Plan, the

 administrator will complete this Assessment Worksheet. The supervisor will do the same prior fo the
Planning Conference. This careful analysis will enhance the nature of the dialogue between the
adrainistrator and supervisor duting the Planning Conference.

Noted Areas of Strength Based on the Self-assessment of.the Rubries in the Mafrix
(completed prior to the conference with supervisor) '

Possible Area(s) for Growth Based on the Self-assessnient of the Rubrics in the Matrix
(completed priox to the conférence with supervisor)

Suggested Goal Areag for the PGP Based on this Conference (corpleted during conference)
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Professional Growih Plan

Admunistrator ___ Supervisor

Date of Planning Conference

SOl T e

Goal One re: Student Achievement: (25% of evaluation will be based on standards presented in
Domain 3.0) _

Rationale:
Action Steps & Tieline:
Evidence of Success:

Goal Twore:

Rationale;

Action Steps & Timeline:

Bvidencs of Success:

e

Gcal Three xe!

Rationale:

Action Steps & Timeline:

Evidence of Success:

" Date
__ Date

Administrator’s Signature
Supervisor’s Signature




ULl U LV1ZL £.uiTW LF DUANU UF CUVLALIUN - Mo, JY2Y ¥ 8/41

Summative Evalwation Repoxt
Diractions '
Tn an attached document, the administrator will write a separate response to each of the following
questions aud statements based on the progress and/or accomplishment of thie three goals in the
Professional Growth Plag. :
Part One ‘
List the evidence or specific indicator(s) of goal accomplishment to be shared with the supervisor during
the Summative Conference. The administrator may choose to bring the actual items to the Summative
Conference,
Part Two _

Please respond to each of the following reflective questions for each of the three goals in the PGP:
a. What went particularly well as you worked on this goal in your Professlonal Growth Plan?

‘b, ‘'What did not go as you had expected?

¢. If youhad a chance to begin ag?ﬁn,_ is there auything you would do better andfor differently?
d. What hes beeﬁ your major learning/growth as a leader from this goal? |

e. Whero will you head next with this goal?

f. What significance has this goal made in your leadership practice?

g. Other observations and/or reflectionsT

Part Three
Attach the Agsessment Worksheet and Professional Growth Plan to this template,

Part Four
Administrator’s Additional Observations and Comnients:
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Leadership Dimensions
Resltience Decision Making - Leadership Development
Personal Behavior Conumunicatiof Time/Task/Project Mapagement
Student Achiavement Faculty Development Technology
(required goal) Leaming

Part Five
Supervisor’s Observations and Comments: '

Goal te: Student Achievenient: (25% of evaluation will be based on standards presented in
Domain 3.0)

Goal re:

Goal e

Additional Observations and Comments:;

Suggestions from Summative Confetence dialogue for next year’s goal setting (also note if any goal
will be continued info the next school year):

Part Six _
Date of Mid-year Progress Meeting:

Dats Final Review of Plan Completion:

Recommendation: Continuation of Contract  Placement on Improvement Plan
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Administrator’s Signature Date
Supervisor’s Signature Date
RESOURCE
MATERIALS
Contents:

Levels of Performance in Leadership Performance Matrix ....... Appendix B
Major Components and Examples of Professional Growth Plan.. Appendix C

Mid-year Conference Otitline for Dialogue s Appendix D

10
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Timeline for Steps in Bvaluation Process . imuamniemirono.. Appendix B

11
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APPENDIX B

Levels of Pexformance

The following levels of performance in the Leadership Performance Mafrix for the Lincoln Park Public
Schools are explained below and will serve to assist both adininistrator and supervisor with the Self-
assessment and Assessment Worksheet as both parties determine areas for goal sefting durmg the
evaluafion process,

a  Exemplary leaders provide performance that is far beyond proficient. One of the distinctive
characteristics of exemplary leaders is that they have system-wide impact, They routinely share
their ideas, mentor other leaders, and see their role not only as the improvement of the part of the
systen for which they are personally responsible, but as an agent of systemn-wide Improvement.

»  Proficient leaders meet the requirements for organizational success, Their pexformance Js both
necessary and sufficient for their continued employment, Proficiensy is a challenging, rigorous,
and demanding standard of achievement. Leaders can be proud of achievements, Nevettheloss,’
they are able to understand clearly that thelr present level of performancs is not exemplary, but
'on a path toward exemplary,

= Progressing leaders understand what they must do in order to become proficient and have the
desire and personal motivation to make the decisions necessary to become proficient. While not
yet proficlent, the progressing leaders can benefit from coaching, constructive feedback, and
clear expectations-for improved performance

= Leaders who consistently do rof meet standards do not have the future in a leadership role
with the organization. The question is not if they are counseled out of the profession, but when.
Tneffective organizations will wait until a orisis to take action, and the impact of their delay will
cost the organization and its people deatly. Bffective organizations will identify, define and
document inadequate performance and malke the necessary changes very quickly.

Adapted from Douglas Resves’ Work. 2004.

12
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APPENDIX C
Major Components of Professional Growth Plan

Goal

Each goal ln the Professional Growth Plan (PGP) should emerge from the administator’s self-
assegsment using the Leadership Dimensions rubtics. Likewlse, cach goal should reflect building and/ox
district goals whenever possible. There are many types of goals an administrator tmght pursue
depending on the type of gi owth sthe desires and the district encourages.

Adrinistrators are encouraged to use a variety of activities, strategies, resources, and professional
developtaent to accomplish their goals and to choose specifioc evidence or indicators of progress'to
mensure their accomplishiment of each goal.

Goals are only valuable when their attainment can be, and actually is, assessed, Goals that cati be
effectively assessed:

1. Are specific and focuséd rather than broad and and/or overly general;

2. . Require teasonable resources and artifact data collection for evidence;

3. Azetied to meagsurable outcomes; and,

4, Are, whenever possible, tied to student achievement.

Rationale for Goal -
When determining the rationale for each goal, there are three key queshons to consider:
1. What are the reagons or need for establishing the goaly for the PGP?
2, How does |t relate to the Self Assessiment, the Matrix, and the goals in your school and/o:-
distelct?
3, Whatkind of goal best fits the professional growth the administrator seeks?

Action Steps and Timeline to Accomplish Goals
When determining the strategies and activities to accomphsh the goals, thete are two key questxons 0
consider:
1. What are the steps the administrator plans to take to-accomplish each goal?
2. What are the strategies s/he will use and/or the activities that will lead him/her to the
accomplishuient of each goal?

Evidence of Success of Goal Aceomplishment
When choosing artifacts and forms of data to collect to assess goal complatton, there are three key
questions to aslc
1. In what ways will successful goal attamment be manifested?
2, Whet docurnents or pieces of information can be developed or callected which will indicate
whether or not this happened, and to what extent it happened?
3. How will the artifacts/data provide specific evidence of progress or accomplishmcnt?

Artifacts and data are the items that will be collected to indicate progress made toward accomphshmant

of each goal. Bach goal can be supported by one or more types of artifact/data. Evidence is some
characteristic of the attifact or data that shows the degree to which the goal was aceomplished,

13
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_ APPENDIX D |
Mid-year Conference between Administrator and Supervisor

Puxpose of Mid-year Conference
The overall purpose of this mid-year conversation with each administrator is to keep communioation
channels open and determine progress with the goals established in the Professional Growth Plan,

Specific Outcomes
» To provide an update of progress the administratos has made on the established goal:
To determine the evidence accumulated so far fo demonstrate that progress;
To {dentify the impact of this goal; :
To conduct dialogue about the administrator's Iearning as the goal work has progressed;
To determins any additional suppot, if needed, for continued goal progress;
To explore any ideas that may be emerging for future goals;
To reflect on the progress each administrator is making with histher practice of Leatning Walks
as part of the work as an instructional leader/supervisor or other district practices; and,
* To obtain any specific feedback or input on ways the superintendent and central office can
provide more effective support for the edministtato's tole and work,

= B X B W oK

Procedures ] _
This mid-year conference will be rich with reflection on practice, dialogue about goal progress and
suggestions for further professional growth, -

Guids for Dirlogue
Goal Progress
1. Bring a copy of your goals to the conference. ‘
2. Please present the goals that you established this fall. Now, provide an update of yout progress
- so'far with each goal. _ -
3, What evidence do you have to document your progress so far? (Evidence might inolude artifacts,
data, samnples of work, eto.)
4. What has been the impact of this goal on school culture/supervisor growth and/or
-development/student learning/parent involvement, eto?
5. Inwhat ways have you sought professiona] learning to assist your progress with this goal?
6. What has been significant learning for you, as an administrator, as you have worked on this
goal? _
7. -'What ideas for next year's goals (or which Leadership Dimenslons) are beginning to emerge in
your reflections? '

Learning Walk,
1. Describe your progress with incotporating Learning Walks into your instructional supervision
praotice. What is your evidence? ‘
2. 'What are you learning from your Learning Walks this year?
3. What new ideas do you have for goal setting, profassional development, collaborative work, ete,
as a vesult of your Learning Walks? '

Summary of Feedback

1. Superintendent's overall view of administtator’s performance
2. Inquiry about any needed support from superintendent and/or central office

14
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APPENDIX E

Tunelines

No. 4.y

F,

1574

As noted in the explanation of steps in the evaluation process, there are specific timelines for each step:

Aupgust

August

September - October
September - Ocfober
January - February
May — June

March 31

_May ~June

Step One = Self-assessment

Step 'I‘wd ~ Assessment Worksheet
Step Thres — Planning Conference
Step Four — Professional Growth Plan

Step Five ~Mid-Year Conference

‘Step Sx — Summative Evaluation Report

If Improvement Plan is needed

Step Seven — Summative Evaluation Conference

t5



- |._for student achieyement

Leadership Performance Matrix

L Notmeeting standards 2, ngfessing 3. Proﬁde.nt‘ 4, Bxermplary
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1.1 Conskructive reaction to :
disappointment and fatluce
1,2 Wiilingness to admit
error and leara from it
1.3 Constnrctively handles
disagreement with
leadership and policy
dedslons.
14 Constructively handies
dissent from subordinates.
L5 Bxplicit improvement of
specific performance areas
based on the previous
leadership evaluation.
R LEAEYSHIE NRRNS 6T
2 PR Al PR VIR R AP
2.1 Inteprity
2.2 Emotivnal self-contro)
2.3 Compliance with Jegal
and ethical requirements In
retationships with
employees:
2.4 Compliance withlega]
and ethical requiirements {n
refationship with students
2.5 tolerance of different
polnts of view within the’
boundaries of the values and
nisslon of the organization
2.6 Organization, including
calendar, desk, office, and
butlding(s) |
RS NS Ton
IS TdERTA e R ke
- 3.1 Planning and goal satting
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3.2 Student achievement
resulls

3.3 Soudent achievement
reporting to students,
parents, teachiers, and ather

leaders 1




achievernent data to make
| instructionat jeadership -
decisions

3.5 Understanding of
student requirements and
academicstandards

3.6 Understanding of
presenitlevels of student
perfocmancs based on
copsistent assessments that
reflectlocal and state
academic staadards

3.7 Decislons {n teacher
assignment, course content,
schedule, and student
auyrefoutnm based on specific
needs forimproved student
achlevement
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4.1 Facmal basis for
detlsions, including spedfic
veference to internal and
external datz on student
achievement and objective
data on cuericulurm, teaching
practices, and leadership
_practices
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PRI

4.2 Clear identification of
decision-malding structure,
Including which decisions
are srade by consensus or by
the staff independently,
which devisions are made by
the leader after getting fnput
from the staff, and which
deeislons are made by the
leader along

4.3 Decisions linked to
vislan, mission, and shrateglc
priorities

4.4 Decisions evaluated for
effectiveness and revised
where necessary
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5.1 Two-way
communication with
students
5.2 Twa-way
cornraunication with faculty
and staff
5.3 Two-way
communitabion with parents
and community
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6.1 Understanding of faculty
proficiencles and needs for
further developpent

6.2 Personal particlpation fa
leading professional
development

6,3 Formal and informal
feedback to ¢olleagues with
the exclusive purpose of
jmproving Indtvidual and
organizational performanca
LG e SR IEID ‘xﬁenrﬁﬁﬁ‘*"é“‘- 7
D R
7.1 Strong asslstant '
adminfstrators who are
capable of immediately-
assuming leadership
responsibilities In this
schog] or other bulldings
7.2 Cdnsistent Jdentification
of potential fitture leaders
7.3 Bvidence of delegation
and trust in subcrdinate
leaders

AL
RaO e s
8.1 Consistenlly maintmns
dally task list

8.2 Cholces {or time
mantagement reflect a focus
on the most imp. priorities
8.3 complex projects have

' clear objectives and
coherentplans -

8.4 History of completon of
projects on sched. in budget
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9.1 Demonstrated use of

tachnology to improve
teaching and learning

9.2 Personal proficiency in
electronic communlcation
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10.1 Personal
understanding uof research
trends In education and

leadership

10.2 Personal Professional

Daveloprent Plan
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10.3 Professional
Development focus

10.4 Application of Learning
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The Lincoln Park Public Schools is committed to providing a professional growth plan
and evaluation system that is positive in nature and intent. This document
acknowledges the strengths of the individual and provides a means for support and
improvement, To this end, the Lincoln Park plan was developed to be rigorous,
transparent and fair in a collaborative environment.

PROBATIONARY TEACHERS

Each probationary teacher shall be observed for a minimum of thirty (30)
consecutive minutes in person per evaluation by the teacher's building
administration or the Superintendent’s designee. A final annual year-end evaluation
shall be based on, but not limited to, at least three (3) formal classroom
observations, informal classroom observations and an IDP, Two copies of this
evaluation shall be submitted to the teacher at the time of the year-end conference
or within ten (10) days thereafter; one to be signed and returned to the
administration, the other to be retained by the teacher,

Probationary teachers shall veceive an Individual Development Plan (IDP) within
sixty (60) days of their start date. This plan will be reviewed, continued and/or
revised until the end of the probationary period. There are three basic parts to the
Individual Development Plan: (1) Establishing the Goals and Building the Plan, (2)
Observations and Conferences and (3) The Summative Evaluation Report. The -
appropriate administrative personnel in consultation with the individual teacher
shall do all Individualized Development Plans. Goals will be selected and developed
from the five (5) domains of teaching. This IDP will be included as a part of the year-
end evaluation.

If a probationary teacher has served four (4) years of probation and has been rated
highly effective in the last three (3) of those years, he or she can achieve tenure
within four (4) years instead of five (5). In all other cases, to obtain continuing
tenure, a probationary teacher must be rated effective or highly effective for atleast
the last three (3) consecutive years during his ot her five (5) year probationary
period.

TENURED TEACHERS

ANNUAL EVALUATION

All tenured teachers will be evaluated annually. This may include but is not limited
to formal and informal observations, walk-throughs and other criteria for evaluating
professional performance. Ifat any time an evaluator identifies an area of concern,
a full evaluation must be completed.



FULL EVALUATION

A full evaluation will be conducted every three years. This evaluation will include
two formal observations of at least thirty (30) minutes in length guided by the
Teacher Evaluation Rubric. The evaluator shall prepare and submit the Teacher
Evaluation Summary Report (Form A) for each formal observation completed. An
evaluation rating must be determined and recorded on the Teacher Evaluation
Summary Report (Form A) using the criteria set forth in the Final Effectiveness
Rating Table {Forin B). The evaluator shall hold a post-observation conference with
the teacher for the purpose of clarifying the summary report and recommendations,
If after the first formal observation an area of concern exists, a second formal
observation must be completed within 45 school days. If after the second formal
observation, an area of concern still exists; the teacher shall be placed on an IDP.

TENURED TEACHERS WITH IDENTIFIED AREAS OF CONCERN

If an evaluator identifies an area of concern, an IDP shall be established. There are
three basic parts to the Individual Development Plan: (1) Establishing the Goals and
Building the Plan, (2) The Observation and Conference and (3) The Summative
Evaluation Report. The appropriate administrative personnel in consultation with
the individual teacher shall do all Individualized Development Plans, Goals will be
selected and developed from the five (5) domains of teaching,

INDIVIDUAL DEVELOPMENT PLAN (IDP)

This plan has been developed for use with probationary teachers and tenured
teachers with identified areas of concern. In addition to the administrator, the
school district will provide a mentor to assist in the professional development of the
probationary teacher, Information gathered by the mentor will not be used in the
probationary teacher individual development process.

Part 1; Establishing the improvement goals and building the plan
Overview

1. The teacher will be continuously involved in the improvement goals setting

process.

2. The improvement goals will be established for one year and will be reviewed
and revised as needed or at least annually.

3. Improvement goals will be selected from the five (5) domains of teaching,

4. The teacher and the administrator will participate in the goal setting
process.



Process

The teacher and the administrator will hold a Goal Setting Conference to develop a
plan, During the development of the plan, the dialogue will focus on how the teacher
can accomplish the goals, i.e, What can we do to accomplish the goal? How canl
help you? What are soime of the resources available? What strategies will be
implemented? What professional development is needed? How will the results be
measured?

The teacher and administrator will mutually identify the goals. Up to five (5) goals
could be selected. The teacher has an active role in establishing the goals and is
responsible for coming to the conference prepared to openly and positively discuss
areas that are of particular concern or interest, The administrator and the teacher
have a responsibility to make the goals setting conference productive. In most
instances, the final goals should be the outgrowth of a cooperative activity. Both
parties share the responsibility of approaching the conference with a positive
attitude and willingness to participate fully.

Part 2: Observations and Conferences - Measuring Achievement of the Goals

Cooperation between the teacher and the administrator is key in measuring
achievement towards one’s goals. The measurement tools may include but are not

Jimited to:
Informal Observation

During the school year, regular visits and interaction will be conducted between the
administratorand the teacher.

Formal Observation: Classroom Teacher Evaluation Form and Rubric

Observing the teacher in the classroom is a basic and important way of appraising
instruction. Formal observations are made throughout the school year with either
the teacher orr administrator initiating the formal observation process. A minimum
of four formal observations will be completed for a tenured teacher on an IDP,
The evaluator shall prepare and submit the Teacher Evaluation Summary Report
(Form A) for each formal observation completed. An evaluation rating must be
determined and recorded on the Teacher Evaluation Summary Report (Form A)
using the criteria set forth in the Final Effectiveness Rating Table (Form B). The
evaluator shall hold a post-observation conference with the teacher for the purpose
of clarifying the summary report and recommendations.

Reflection Confevence

The teacher(s) and the administrator will have ongoing communication during the
school year to discuss progress toward achieving the identified goals,



Artifact Collection

Another important appraisal method is artifact collection. Artifacts include such
things as lesson plans, unit planning material, pacing charts, formative assessments,
sumimative assessments, and other materials that affect or relate to instruction,

Achievement Data

Achievement data reflecting student performance will be included in the evaluation
process. Insight can be gained related to instructional effectiveness and effective
classroom procedures by data collection and analysis. The teacher and the
administrator, to determine the level of instructional effectiveness in the classroom,
will review such information,

Par{3: Summative Evaluation Report

The teacher and the administrator will hold a conference at the end of the appraisal
period, which is the concluding activity of the process. The highlight of the
conference should be the joint discussion of the plan’s activities, the implications for
future goal setting and continued self-growth. The teacher, as well as the
acdministrator, will each prepare a written repotvt, which reflects the individual
development plan’s activities, revisions for the future and requests for future
professional development, The IDP Summative Evaluation Report will be shared
between the teacher and administrator, signed, and submitted to the
Superintendent, Administrators please note that in order to take action with
teachers whose employment is discontinued, board approval must take piace prior
to a date deterimined by the Superintendent.

TEACHER EVALUATION FINAL RATING

A Year End Teacher Evaluation Cover Sheet (Form C) and a copy of the Teacher
Evaluation Sununary Sheet (Form A) for each observation/evaluation must be
submitted to personnel to be placed in the teacher’s file by the end of the school
year, A final rating.shall be determined using the appropriate Multiple Evaluation
Effectiveness Charts, (Forms B, E or F)

An administrator giving an annual evaluation using the established walk through
process, shall submit a Year End Teacher Evaluation Cover Sheet {Form C} and a
copy of each of the completed walk through forms (minimum of 6) to the teacher’s
personnel file. A rating no lower than effective or highly effective must be given
when using this process. If at any time, an adininistrator deterinines there is an area
of concern while using the walk through process, the evaluator must begin using the
formal evaluation process as described on page 4 of this handbook.
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Lincoln Park Public Schools ~ Teacher Evaluation Summary - FORM A

Domain 1 Planning and Preparing for Student Srandard Ratings
Leurning
L3
Standard 1.1: The teacher acquires and uses % . . w
knowledge about individual students as learers in 2 2§35 %
preparing lessons, which consider the students’ K 9 & é.i g‘%
academic needs, cultural heritage, interests and ‘,S’ % § B S
community. %” . a
A. Acquisition of information about individual
learners
B. Use of acquired information
Domain I Planning and Preparing for Student : Standard Ratlugs
Learning 3
2| 2| §2| &
Standard 1.2: The teacher uses a variety of % % H 5 b3 3
assessments that align with standayds. m“*” % ‘q% = % &S
b-‘t K =R =
A. Alignment and techniques
Doiain 1 Planning and Preparing for Student Standard Rafings
Learning ‘ &
. v v Y, 2
Standard 1.3: The teacher reflects upon the lesson’s | & % B E 2 %
effectivencss and student engagement and uses that ‘s?o ] g B! :fg.
reflection in plauning future instruction, T S S g S >§
A. Lesson effectiveness
B. Student Engagement
C. Future instruction



Lincoln Park Public Schools - Teacher Evaluation Summary - FORM A

Domain 1 Planning and Preparing for Student Standurd Ratings
Learning &

v 8 Py £

Standard 1.4: The teacher demonstrates knowledge %’% % E % ;‘é
of resources, t&"; o I 38 B
& 2y SR RS

A, Resources for Classroom Use

B. Resources to Extend Content Knowledge and
Instruction

C. Resources for Students

TOTALS FOR DOMAIN 1 0 0 0 0
Domnaln 2 Creating an Environment for Learning Standard Ratings
- . . 8 v S v 2
Standard 2.1: The teacher creates an inclusive and 2 % 2 E g g
caring environment in which each individual is O 3 38 Y
respected and valued. iz S S g X g
A, Teacher interaction with students
B. Interactions among individuals
Domain 2 Creating an Envivonment for Learning Standard Ratings
Standard 2.2: The teacher establishes effective .- v 2w 8
routines and procedures, maintains a safe and orderly % b3 5 g % S
environment, and manages transitions to maximize 5}0 1Sy = R S
instructional time. R R =R 5
A. Routines/Procedures
B, Transitions




Lincoln Park Public Schools - Teacher Evaluation Summary - FORM A

Domman 2 Creating an Environment for Learning Standard Ralings
) Y S v 2

Standard 2.3: The teacher manages and monitors ':..? % % g % 8

student behavior to maximize instructional time, &*? O B N = S
R X = R &

. Monitoring of student behavior and response to

misbehavior

B. Expectations

TOTALS FOR DOMAIN 2 0 0 0 0

Standard Ratings

Domnin 3 Teaching for Learning

Standard 3.1: The teacher communicates standards-
based instructional objectives, high expectations,
imstructive divection, procedures, and assessinent

criteria,

o‘]zly

Hig
Effective
Effective
Effective
Ineffective

A. Lesson Planning
B. Standards-based instructional objectives

C. Instructional directions and procedures
D, High expectations
E. Assessment criteria

Doman 3 Teaching for Leariing Standard Ratings

Standard 3.2; The teacher demonstrates content
knowledge by using content specitic instructional
sirategies,

Highkly
Effective
Effective ‘
Minimally
Effective
Ineffective

A. Instructional strategies & content knowledge




Lincoln Park Public Schools - Teacher Evaluation Summary - FORM A

Doman 3 Teaching for Learning Standard Ratings
8

Standard 3.3: The teacher uses stanclards-based g . A o

instructional activities that promote conceptual % \ § E %

understanding, extend student thinking, and R 3 S 8 %‘

monitors/adjusts instruction to meet individual 9 S § 2? ]
y Il et

needs, &

A. Conceptual understanding
B. Extension of thinking
C. Monitoring, adjusting and student engagement

Domain 3 Teaching for Learning Stundard Ratings
Standard 3.4: The teacher engages students in v 9 Y 2
; . . : . L & &

discourse and uses thouglit-provoking questions 3 b H k)
aligned with the lesson objectives to explore and E? 21 S 1 8 = £
extend content knowledge. R R = = =
A, Discoutse

B. Thought-provoking question

Dountin 3 Teaching for Learning Standard Ratings

&

Standard 3.5: The teacher provides timely, ] = "
constructive feedback to students about their 5}5‘ é E & %
progress toward the learning objectives using a L) 8 3 %
variety of methods, and cotyects student :’3‘ S g S 3
errors/misconceptions. é" =

A. Quality-methods and timelines
B. Student errors/misconceptions

TOTALS FOR DOMAIN 3 0 0 0 0




Lincoln Park Public Schools - Teacher Evaluation Summary - FORM A

Domaln 4 Professionalisi : Standard Ratlngs
' ]
Standard 4.1: The teacher tracks student progress ’g’; ) ) 2
toward meeting the standards, (including indicators S % E ' e
and benchmarks) and maintaius instructional records 2 t;% B ::% 5
that elearly show the basis for grade assignment. ‘§, 5 § a =
]
A. Grading decisions

Domain 4 Professionalisim Standard Ratings

Standard 4.2: The teacher informs the family about u Y By a
) [ \E:‘ 1 [ s 'a "1-&

the academic/social progress of the student and the 2 3 b3l g

instructional program, and encourages family Eﬁ P SN B B

involvement in the students’ education, R . =R =

A. Academic/social progress

|B. Instructional program

C. Family Involvement

Domain 4 Professionalisi ' ‘Standard Ratings

Standard 4.3 The teacher establishes and maintains X

professional relationship by engaging in discourse 3 '3 2w 2

about professional issues with peersfteams, S b | g

functioning as a member of an instructional 2 X L 5

team/department/level, and participating in school "E’*'P ) § . 3

events and district initiatives. e

A. Development and implementation of decisions

and discourse about professional issues

B. Participation in school events

C. Participation at district level

Domain 4 Professionalisi ' Standard Rafings

. w ) 2w 2

Standard 4.4: The teacher improves content 2 B q. b5

knowledge and pedagogical skills by participating in S 8 58 o

srofessional development activities SRS 5 RS g

f ¢ I ¢ - g R =R B

A. Content and pedagogical skills




Lincoln Park Public Schools ~ Teacher Evaluation Summary - FORM A

Domain 4 Professionalisin Standard Ratings
o, ®
Standard 4.5: The teacher shows professionalism. 8 & 8 S 8 b
el 8| 85| §
5 ] = =
A. Integrity and Ethical Conduct
B, Service to Students
C. Advocacy
D. Decision Making
E. Compliance with School and District Regulations
TOTALS FOR DOMAIN 4 0 0 0 0

Domuain § Student Growti Standard Ratings

Standard 5.1 The teacher’s instruction produces
significantly adequate growth for all students.

Ineffective

A. Setting Student Learning Objectives
B. Reporting Student Learning Objectives
C. Students® Learning Objectives

TOTALS FOR DOMAIN 5 0 0 0 0




Lincoln Park Public Schools - Teacher Evaluation Summary - FORM A

/
L
i

DOMAIN
HE E ME 1 RATING
TOTAL FOR DOMAIN I o 1l odl~vo [ o I
TOTAL FOR DOMAIN 2 0 0 0 0 mi
TOTAL FOR DOMAIN 3 0 0 0 0 1
TOTAL FOR DOMAIN 4 0 0 0 0 i

TOTAL FOR DOMAIN S

OVERALL TOTAL FOR RUBRIC 0 0 0 0

/ I to| 7 / \

“The evaluation rating helow MUST be determined using FORM B - Final Effectiveness Table

*EVALUATION RATING

* Teacher' Signature

Date
Evaluator's Signature

Date

* Rmployee signature acknowledges receipt of form, not necessarily concuirence.
Written comments may be submitted.

A

-~
(%)
s

.t
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“coi 4]

Lincoln Park Public Schools
YEAR END TEACHER EVALUATION COVER SHEET - FORM C

Teacher’s Name:

School: Lincoln Park High School

Probationary
__1%Year Teacher 4™ Year Teacher
__ 2"vearTeacher 5" Year Teacher
3% Year Teacher

performance Observation Dates and Effectiveness Ratings:

Adminlistrator’s Name!

Date:

Tenured

o Annual Teacher Evaluation
o 3.Year Tenure Evaluation
__bp Evaluation **

Probationary Tenured
Date of Effectiveness Rating Date of Effectiveness Rating
Observation Observation

FINAL END OF YEAR EFFECTIVENESS RATING:
(Use Form D, £, or F to determine Final Effectiveness Rating)

HIGHLY EFFECTIVE
EFFECTIVE

MINIMALLY EFFECTIVE
INEFFECTIVE

Recommendation:

D Continuation of Employment [ iDP

]

Non-Renewal of Contract

Signatures
Evaluator pDate
Teacher Date .

Employee signature acknowladges recelpt of form, not necessarlly concurrence, Written comments may be submitted.

Rev. 5.21.12
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Lincoln Park Public Schools
INDIVIDUALIZED DEVELOPMENT PLAN

Teacher Name _ Date

Administrator Name Probationary Tenure

The gozl addresses the followin
Goall (Deﬂne): domgafns of the distelct's F:ame\imk for
Professtonal Peactlce {check alb that
zpplyl

__ Planning and Preparation
__Classroom Environment

__ Teaching for Learning
___Professtonalism

__ Student Growth

Purpose of the Goal {Explain}:

Teacher responsibilities {list the expectations, strategies and activities that will assist toward achieving
the goal - include time lines where applicable}:

Administrator responsibilities {list type{s) of support and activities that can be expected from the
administration):

. The goal addresses the follovin

Goal 2 (Define) ' domgatns of the disteict’s Frame\sork for
Professtonal Practice {check allthal
applyk

__Planning and Preparation
Purpose of the Goal {Explain}: —_classream Environment

' ___Teaching for Learalng

___ Professtonalism

___Student Growth

Teacher responsibilities {list the expectations, strategles and activitles that will assist toward achleving
the goal - include time iines where applicable):

Administrator responsibilities {list type{s) of support and activities that can be expected from the
administration):



The goal addresses the following

Goal 3 (De fine): domalns of the distrct’s Framework for
professtanet Practice {check all that

appivh:

____Planning and Preparation

. __ Classroom Environment

purpose of the Goal {Explain): “Tenebine for Learning

__ Professionallsm

___Student Growth

Teacher responsibilities {list the expectations, strategies and activities that will assist toward achieving
the goal — include time fines where applicable):

Administrator responsibilities (list type(s) of support and activities that can be expected from the
administration):

the goal addrasses the fellowlng
Goal 4 {Define): domalns of the dlstelet’s Framework for
professtonal Practlce {check il that

applyk

___Planning and Preparation
___ Classroom Environment
__Teaching for Learning
___pProfessionallsm
___Student Growth

purpose of the Goal {Explain}:

Teacher responsibilities {list the expectations, strategles and activitles that will assist toward achieving
the goal — include time lines where applicable):

Administrator responsibliities {list type(s) of support and activities that can be expected from the
adminlstration):

Developed In consultation with:

Teacher Date

Administrator Date

2



Lincoln Park Public Schools
IDP SUMIMIATIVE EVALUATION FORM

TJeacher Bullding S

Adminisiration __ School Year

Probaticnary (CircleYear1 2 3 4 ) Tenured Teacher

please summarize the progress for each goal,

Goal 1

Goal 2;

Goal 3

Revised 1.11.11



Goal 4:

General Comments:

Administratot’s Recommendation: recommend for continued employment? Yes No

ls IDP being continued? Yes No

Date of year-end evaluation conference:
Teacher Statement Attached: Yes No

Teacher Signature Date

Administrator Signature Date

%#p|ease attach all Teacher Evaluation Summary Sheets (Form A).

Revised 1,11.11
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Creating an Environment for Learning — Domain 2

Teacher Interaction with Students

Ail teacher Interactions with students demonstrate a positive, caring rapport and mutual respect
and are appropriate.

Ali teacher interactions with students are respectful and appropriate,
All teacher interactions with students are generalily appropriate

Teacher interactions with students are negative, demeaning and/or inappropriate

Ciassroom Management - Routines & Procedures

4

Teacher estahlishes and uses effective routines and procedures that incorporate student
responsibility. Safe environment that is conducive to learning.

Teacher establishes and uses effective routines and procedures. Safe environment that is
conducive to learning.

Teacher establishes and uses routines and/or procedures that result In a foss of instructional
time. Safe environment that is somewhat conducive to jearning.

Teacher uses procedures that result In a conslderable loss of Instructional time, Hazardous
environment exists that is not conduclve to learning.

Monitoring of Student Behavior & Response to Behavlor

4

Teacher anticipates and prevents student mishehavior and allows for student to monitor their
own/or their peers’ behavior, Student mishehavior is not evident,

Teacher monitors student behavior at all times. Teacher response to mishehavior is appropriate

and consistent,

Teacher monitors student behavier in a manner which results in a loss of class time. Teacher
does not respond appropriately to some off-task or disruptive behavior.

Teacher does not consistently monitor student behavior and/or teacher Is unaware of student
behaviors which results in considerable loss of class time. Teacher does not respond to off-task
or disruptive behavlor or response is Inconsistent and/or has minimal results.



Teaching for Learning — Domain 3

Instructional Objectives

4

Teacher clearly and accurately communicates standards-based instructional objectives and an
Instructional rationale for this learning,

Teacher clearly and accurately communicates standards-based instructional objectives.
Teacher communicates standards-based instructional objectives.

Teacher communicates little or nothing about the nstructional objectives and or the ohjectives
are not standards based,

“Instructional Strategies

4

Teacher routinely uses a broad range of multiple Instructional strategies that are effective and
appropriate to the content, '

Teacher uses instructional strategies that are effective and appropriate to the content,

Teacher uses a limited range of instructional strategies that are effective and appropriate to the
content. Teacher conveys some minor content inaccuracles.

Teacher uses instructional strategies that are Ineffective and/or ina ppropriate to the content.
Teacher conveys content inaccuracies that contribute to making the content Incomprehensible
to students,

Differentiated Instruction

4

Teacher invites input from students In order to monitor and adjust instruction/activities/pacing
torespond to differences in student needs. The instruction and activities address the needs of
the students.

Teacher monitors and adjusts instruction/activities/pacing to respond to differences in student
needs,

Teacher has difficulty monitoring or adjusting Instruction/activities/pacing to respond to
differences in student needs.

Teacher fails to monitor or adjust instructionfactivities/pacing to respond to differences in
student needs,



Student Engagement

4 High {Above 90% of students are engaged in learning)

3 Moderate {75%-89% of studenis are engaged in learning)

2 Low (50%-74% of students are engaged In learning)

1 Disengaged (Below 50% of students are engaged in learning)

The ahove areas would be our ranges for each criterla. Héwever we would also like an area where we
can just check off what Was actually happening, Perhaps it could be check all that apply. Not an
observed or not observed area, but just a snapshot of time, We do no.t want a graph to show this
information, | believe you called it an evidence area. We would like this .area to Include the

following:

Primary Teacher Activity:

Leading Instruction, Monitoring Instruction, Assessing Instruction, implementing Behavlor Plan, Sitting
at Desk, Out of Classrooin, No instructional activity observed

Instructional Delivery:

Whole Group, Small Group, Independent Work

Primary Student Activity:

Hands-On, Paper/Pencil, Listening, Discussion, Assessment, Free-time
Technology Used:

Student Computer, Digital Camera, Interactive Whiteboard, Internet, TV/DVD, Other, None




Appendix D

Professional Development Calendar

Year Content Evidence
2012-13 District Sponsored: Coaching Meetings from

Designing Engaging Student Work Flippen Group Solutions,

Designing and Delivering Engaging Lessons | Grade Level Meetings, PLCs,

Focusing in on Marzano’s instructional Principal Data Walks and

strategies: setting objectives/providing Classroom Walk-through

feedback Observations,

Mathematics Instruction Common Core Train the Trainer

State Standards — TIPM3 Staff Meetings
Grade Level Meetings
Wayne RESA Math Coach

ELA-Reading in the Content Areas K-5: Train the Trainer

Laying the foundation for Comprehension | Staff Meetings

of Complex Text Grade Level Meetings

Professional Learning Communities (PLCs) | Train the Trainer, Early
Release PLC Meetings,

Making Meaning Lesson Plans, Principal Data
Walks and Walk Throughs,
PLCs, Staff Meetings

Fast ForWord Technology Lab Schedules,
Lesson Plans, Principal Data
Walks and Walk Throughs

Michigan Conference for K-2 Teachers Train the Trainer, Grade Level
Meetings

2013-14 Capturing Kids Hearts Coaching Meetings from

Focusing in on Marzano's instructional
strategies: reinforcing effort/providing
recognition

Flippen Group Solutions

Sheltered Instruction Observation
Protocol (SIOP)

PLCs

Cooperative Learning

Train the Trainer, Grade Level
Meetings, PLCs, Principal Data
Walks and Classroom Walk-
through Observations,

Compass Learning

Train the Trainer, Grade Level
Meetings, PLCs, Principal Data
Walks and Classroom Walk-
through Observations,

Evidence of all professional development will be monitored by Principal Classroom Walk-
though Observations and Electronic Surveys on success of programs implemented.




APPENDIX E

Increased Learning Time — School Schedule

Prior Year Daily Schedule

Current Year Daily Schedule

Proposed Transformation Plan

2011-2012 2012-2013 Daily Schedule 2013-2014
morning morning
8:25 bell 8:10 morning bell | 8:05 bell/breakfast
Literacy Block/
8:25-9:00 breakfast 8:15-8:30 breakfast 8:05-9:35 Fast Forword
Literacy Literacy
Block/ Fast Block/ Fast
9:00-10:50 ForWord 8:30-10:00 ForWord 9:35-10:35 Writers Workshop
Writers Writers
10:50-11:10 | Workshop 10:20-11:10 Workshop 10:35-11:10 | Science
11:10-11:45 | lunch 11:10-11:45 lunch 11:10-11:45 Lunch
Art/Gym or Art/Gym or
Compass Compass
11:45-12:35 | Learning 11:45-12:35 Learning 11:45-12:45 | Math
12:35-1:35 math 12:35-1:35 math 12:45-1:00 recess
1:35-1:55 recess 1:35-1:50 recess 1:00-2:00 Social Studies
extra Math or
1:55-2:25 Science 1:50-2:20 Science 2:00-2:40 ELA
Art/Gym or
Social Compass
2:25-3:05 Studies 2:20-2:45 Social Studies | 2:40-3:30 Learning
*2:30 Early
Release on
end of day end of day Tuesdays for
3:05-3:19 wrap up 2:45-3:04 wrap up PLCs
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Appendix C
LINCOLN PARK PUBLIC SCHOOLS
LETTER OF UNDERSTANDING FOR
SCHOQL REDESIGN PLAN

November __, 2012

ADDENDUM TO COLLECTIVE BARGAINING AGREEMENT
between the '
LINCOLN PARK PUBLIC SCHOOLS
BOARD OF EDUCATION
and the
LINCOLN PARK EDUCATION ASSOCIATION, WC - MEA/NEA

1. Purpose.

The purpose of this Addendum is to achieve compliance with the provisions of
Section 1280c¢ of the Revised Schoo!l Code which requires the Lincoln Park Public Schools
Board of Education (the “Board”) to submit to the State School, Reform/Redesign Officer a
redesign plan for Raupp Elementary School. A component of the redesign plan must
include an executed Addendum to the applicable collective bargaining agreement covering
the public school (i.e., Raupp Elementary) that is the subject of the redesign plan.

After recelving input from the Lincoln Park Education Association, WG — MEA/NEA
(the "Association”) bargaining unit, as well as the District’s Superintendent, the Board has
determined to adopt the “transformation” intervention model as identified in Section 1280c
of the Revised School Code, in Sections 14005 and 14006 of Title XIV of the American
Recovery and Reinvestment Act of 2009, and in 34 CFR Subtitle B, Chapter II, Appendix C.

This Addendum has been developed to implement the redesign plan and to identify
those duties and activities which will be required beyond the regular contractual school day
for Raupp Elementary School staff, The terms of this Addendum become effective upon
implementation of the transformation intervention redesign model, as approved by the State
School Reform/Redesign Officer, and shall remain effective as long as that intervention
redesign model remains in effect at Raupp Elementary School.

2. Relationship to Collective Bargaining Agreement.

The Board and the Association agree as follows:

A, The Board and the Association recognize that commencing as early as the
second term of the 2012-2013 school year, there will be a redesign pian in
effect at Raupp Elementary School, based upon the transformation
intervention model, as approved by the State School Reform/Redesign
Officer. Consistent with the provisions of Section 1280¢(8) of the Revised
School Code, the parties agree that, notwithstanding any other provision of
the collective bargaining agreement between the Board and the Association
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(or the wages, hours and term/conditions of employment established
pursuant to that agreement), any contractual or other seniority system that
would otherwise be applicable for assignment of classes/grade levels at
Raupp Elementary School shall not apply at Raupp Elementary for the
duration of the approved redesign plan to the extent that such system would
be inconsistent with or impede implementation of the approved redesign plan.

Further, notwithstanding any other provision of the collective bargaining
agreement between the Board and the Association, any contractual or other
work rules which are impediments to implementing the redesign plan
approved by the State School Reform/Redesign Officer shall not apply at
Raupp Elementary School for the duration of the approved redesign plan.

B. To the extent that any provisions of this Addendum conflict with or are
inconsistent with the terms of the collective bargaining agreement between
the board and the Association (or conflict’ with or are inconsistent with
previously established working conditions and past practices), the terms of
this Addendum shall be controlling to the extent of any such conflict or
inconsistency.

C. The Board and the Association recognize that various sections andfor
provisions of their collective bargaining agreement may be deviated from by
the Parties in implementing the transformation redesign model. These
sections of the collective bargaining agreerment include, but are not limited to,
those specified in this Addendum. If it becomes necessary for the Parties to
deviate from additional collective bargaining agreement provisions not
already addressed in this Addendum in order to implement the redesign plan,
the Parties will reach mutual agreement on applicable changes during the
term of this Addendum,

3. Additlonal Instructional and Professional Development Responsibilities.

A. The provisions of Article IV, Section A (Teaching Hours) pertaining to teachers’
normatl teaching hours at Raupp Elementary School shall not apply during the
existence of the approved redesign plan during which the length of the teacher
day at the school will be 7.5 hours. The schedule for the Raupp Elementary
School will change beginning with the 2013-2014 school year. The school day
will begin at 8:00 a.m. and conclude at 3:30 p.m. This will add an additional 36
minutes of instruction to each school day. Additionally, there will be one day a
week designated for student “early release”, where students will be dismissed at
2:30 p.m. These early release afternoons will be used for staff collaboration time
and the implementation of Professional Learning Communities (PLCs). The net
effect of this increased time is an additional 120 minutes of instructional time per

week.

B. Raupp Elementary School staff will receive professional development training on
how to implement PLCs during the summer of 2013. Teachers will be awarded a
stipend for attending the training.
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C. Teacher work hours, planning periods, after school meetings and other similar

matters pertaining to work scheduling may deviate from the provisions of the
collective bargaining agreement in order to effectuate and implement the school
redesign plan which will take effect at Raupp Elementary School. To the extent
compatible with successful achievement of the redesign plan, Raupp Elementary
teachers may be excused from other teacher work days or hours (i.e., non-pupil
instruction days or hours) designated on the school calendar, in recognition of
their differentiated work load required under the school redesign plan. Such
flexible scheduling is subject to prior administrative approval.

5. Transfers/Assignments.

A

The provisions of Article X, (Transfers) of the CBA shall not apply during the
existence of the approved redesign plan. Consistent with the requirements of
MCL 380.1280c(8) of the Michigan Revised School Code, contractual
seniority based placement of teachers shall not apply at Raupp Elementary
School. Teachers from within the district who desire to bid into an available
job at Raupp, or who respond to a posting for a Raupp teaching position,
must be interviewed and approved by the building administrator and/or the
transformation team before the transfer takes place. '

Teachers who are evaluated in accordance with the Teacher Tenure Act and
provided an IDP in accordance with the Teacher Tenure Act and whose
students, as a group, do not show growth as required by the redesign plan
may be involuntarily transferred out of Raupp Elementary at the end of a
given school year. However, any such fransfers shall not abridge the
District's obligations to any transferred teacher under the Teacher Tenure Act
and other Michigan Complied Laws related to their employment.

Signatures and Acknowledgements

itis recognized and acknowledged that the above provisions have application to only
the Raupp Elementary School durihg the term of the approved transformation redesign
plan. These provisions and modifications shall remain in effect for the duration of that plan.

BOARD OF EDUCATION LIN
LINCOLN PARK-PUBLIC SCHOOLS A
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Central Office Designee ﬁeter'éteyaerﬁ LPEA President

U-27- 15 ///ﬂzy/;z, /2

Date

Date

Y&éﬁ)vﬂf,ﬁ{ﬂ th/VCM

Daghne Y. Sprirfgefr, Raupf) Elementary Principal Kim Mitchell, LPEA Elementary Director
%-AZZ e W-2¥- 12~

Date”

Date
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Redesign Plan Signature Page

MiCHDLgrﬁeﬁ _ b
Education

SCHOOL INFORMATION
District: Lincoln Parlc Public Schools

School Name: Lincoln Park High School

CONTACT PERSON FOR REDESIGHN PLAR
Name: Mr. Terry Dangerfield

Position and Office:Principal

Address: 1701 Champaign L.P. MI 48146 Telephone: 313-389-0234
School Code: 02207 Fax: 313-383-5738
Email: terry.dangerfield@Ipps.info
LEA SCHOOL SUPERINTENDENT/DIRECTOR Telephone: 313-389-0200
Printed Name: Mr. Richard Rockwe} Fax: 3173-389-1322
Signature: | | Email: richard.rockwell @Ipps.info
Date: 10-12-11
LEA SCHOOL PRINCIPAL/DIRECTOR Telephone; 313-389-0234
Printed Name: Mr. Terry DRangerfield Fax: 313-383-5738
Signature: X iﬁ:f J Email terry.dangerfield@lpps.info

Date: 10- 12 11

d A ;Z%C%BOAR?RE@DENT
i
Signature: X

Date:10-12-11

g QWL LOCAL TEACHER BARGAINING URIT _
Signature: X o’ RO, PEA Dot Director™ « Date:10-12-11

The Local Educational Agency (LEA) agrees to comply with all applicable requirements of ali state statutes,
federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State School Reform/Redesign Officer may issue an order placing the LEA into the State School
Reform/Redesign School District, imposing for the LEA one of four intervention models, and an addendum to
applicable collective bargaining agreements in effect for the school as necessary to implement the school

intervention model.
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