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Introduction
 

 
As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four

federal models for your reform/redesign plan.  If your school is selecting the closure or restart models, you should contact the

School Reform Office to discuss the next steps for implementing and documenting this effort.  If selecting either the

Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.

These plans are reviewed and need to be approved by the School Reform Officer.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Raupp Elementary School is located in the northeast corner of the city of Lincoln Park and has existed since 1923.  Raupp Elementary

School was demolished and a new school was built on the former site of the old Raupp in 1999.  The current 2012-2013 enrollment is 391

students of which 91% receive free or reduced lunch. Raupp's economically disadvantaged population has increased significantly by 30%.

Whereas, the 2002-2003 school year, 61% were free and reduced and by 2011-12, 91% were free and reduced.The ethnicity of Raupp

Elementary School consists of Caucasian, Hispanic, African American and American Indian/Other.  Raupp's  minority popluation from last

school year(2011-12); Hispanic(42%), African American(20%), American Indian/Other(1%) is 63% which is an increase from 31% in 2002-03.

Twenty-five percent of Raupp's students receive additional support for language or learning difficulties.  Fourteen percent of Raupp's

students are Schools of Choice.

 

Features and Challenges -  As previously mentioned, the extremely high level of poverty in this area is a challenge in and of itself.

Additionally, the school population is quite transient.  Fewer than a third of Raupp's 6th grade students attended the school in kindergarten.

Homeless children are also attending the school this year, which has not happened in the past. 

Student attendance rates are another challenge.  52% of Raupp students were absent more than 5 days during the 2011-2012 school year.

Nearly a third of students were absent 10 or more days during that school year.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The Raupp Elementary School community will develop lifelong learners who are competent, confident, contributing members of society.  This

vision statement is intended to serve as our goal for improvement and the standard by which we will evaluate our progress.

It is the mission of Raupp Elementary School to provide and promote academic excellence, personal growth and responsibility within a safe

environment.

Student education is a shared responsibility between school, parents and community.  Student success is our primary goal.  Every student is

a unique individual with different educational goals.  Learning is achieved at different rates and in different manners.  All students are

provided opportunities to become proficient learners. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Raupp Elementary School's notable achievements have been in the areas of increased diversity amongst student activities by way of

International Day, Cinco de Mayo, and increased awareness of reading by hosting reading night, holding Scholastic Book Fairs, Raupp

Reads every day, and Book-it; a program partnered with Pizza Hut to encourage students to read books.  Raupp has recognized students in

writing by promoting star writers whereas, students would read aloud their writings at Parent-Teacher Association Meetings.

 

The areas of improvement for Raupp Elementary over the next three years is to improve student learning.  Teachers will focus their lesson

plans on a student-friendly objective and engage students actively in learning that objective.  It is also important for the teacher to establish

the thinking level required of students if they are to master the objective. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Raupp School's staff is committed to seeing the children thrive in all aspects of life, not just in their education.  Last year, when a school

family was evicted from their residence, the staff took up a collection and gave hundreds of their own dollars to establish the family in an

apartment.  Several years ago, a staff member routinely picked up one of her students and drove him to school because a family hardship

made it difficult for his parents to provide transportation.  A family who needed help with their medical bills for their young son who was

diagnosed with a brain tumor benefited from the fundraiser the school held.  Financial and emotional support has been given to children and

families who have experienced the loss of a loved one, particularly when a parent has passed.  The school seeks out the resources of the

community during the holidays to ensure that food and gifts are provided for those families in need.  Though the demographic of the students

is sometimes difficult, the school staff has risen to the challenge to ensure that all student needs - even those outside of the classroom - are

being met.  Raupp School is a true family, in every sense of the word. 
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Introduction
 
The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing

the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform

strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility

and sustained support.

Reform Redesign Report
Raupp Elementary School

SY 2012-2013 Page 9
© 2012 AdvancED www.advanc-ed.org



PART A: REFORM TEAM PERSONNEL

 

 

 
Please list the individuals involved in the development of this reform/redesign plan.  Use a separate line to list each individual, and

include name, title or role, and email contact information. 
 
Name	                               Title/Role	                                 Contact Information

 

Daphne Y. Springer	                Principal	                               daphne.springer@lpps.info

 

Jessica Laurain	                Teacher/1st,2nd 	                jessica.laurain@lpps.info

 

Rachel Rembisz	                Teacher/Kdg	                rachel.rembisz@lpps.info

 

Maria Zorn	                 Teacher/6th 	                maria.zorn@lpps.info

 

Cheryl Irving	                 Assistant Superintent	cheryl.irving@lpps.info

 

Walter Rabchuk	     School Improvement Facilitator	Wjrjr108@yahoo.com

 

Dr. JoAnn Hurd Andrees	Intervention Specialist	andreesjoann@yahoo.com
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PART B: TEACHING AND LEARNING PRIORITIES

 

 

 
State 2-3 big ideas for your reform/redesign plan that are intended to change teaching and learning in your school.  At least one of

these should be instructional in nature.  (These should come from the data dialogue that initiates your planning efforts.) 
 
Based on the review of our data sources, it was determined that the school will focus on three areas for improvement:  math, specifically

problem solving; reading, specifically comprehension; and classroom management, specifically reducing office behavior referrals to increase

instructional learning time.

 

In the area of mathematics problem solving, the following data was used:

1.	 The Michigan School Report grade for student achievement in mathematics was an F.

2.	The percent of students proficient in the problem solving section of the math Michigan Educational Assessment Program (MEAP) has

declined since 2007.  The table below gives the data for 2011.

Grade	% of students proficient

3 	47%

4 	33%

5 	42%

6	34%

7	40%

 

The school improvement team has decided on the following interventions to improve instruction and student achievement in mathematics

problem solving.

1.	A math interventionist has been hired to work in a tiered system with at risk students.  The Scholastic Math inventory is used as a needs

assessment to identify students into the program.

2.	The district curriculum has been aligned with the Common Core State Standards.  Alignment has been completed vertically and

horizontally.

3.	Select teachers have attended Mathematics Institute:  Mathematics Instruction Common Core State Standards TIPM3 training through

Wayne RESA.  As teacher-leaders, they are sharing the information learned through this in-service during teacher collaboration times.

Additional workshops and conferences may be attended if they will support improvement in the area of problem solving.

4.	A math coach is being retained for teachers through Wayne RESA for the current 2012-2013 school year.

5.	The Saxon Mathematics program will be piloted K-6 with the intention of adopting the program if student achievement is evident.

Promethean boards will need to be purchased for classrooms that are currently lacking them (12) due to the extensive technology

component of the program.  A full trial cannot be conducted without Promethean boards.  Currently, 5 classrooms have Promethean boards.

 

6.	Professional Learning Communities will be implemented for staff collaboration - early release time every Tuesday at 2:30PM beginning

2013-2014 school year.

7.	Administration has been trained in data walks to provide instructional feedback.  Staff members will analyze data to locate areas for

improvement.

8.	Data binders will be used by all staff members to analyze trends during Collaborative Data Dialogue meetings.

9.	Teachers will be trained in and focus on using three of Marzano's high yield instructional strategies:  cooperative learning; setting objectives

and providing feedback - both teacher to student and student to student; reinforcing effort and providing recognition.
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In the area of reading comprehension, the following data was used:

1.	 The Michigan School Report grade for student achievement in reading was an F.

2.	Developmental Reading Assessment (DRA) comprehension scores were low, while students were still reading with accuracy and fluency.

Additionally, students who were reading at the appropriate DRA grade level were not proficient on the MEAP.  DRA data was collected and

displayed on a data wall.

3.	The percent of students proficient in the reading section of the MEAP has declined since 2009.  The table below gives the data for 2011.

Grade	% of students proficient

3 	27%

4	26%

5	28%

6	51%

7	15%

 

The school improvement team has decided on the following interventions to improve instruction and student achievement in reading

comprehension.

1.	Additional reading interventionists have been hired to work in a tiered system with at risk students.  Previously two interventionists were

used school wide; now, there are four interventionists dedicated to improve reading achievement.  Additionally, the Response to Intervention

(RtI) program was not implemented with fidelity in previous years.  It is being more closely monitored now to ensure fidelity. 

2.	The district curriculum has been aligned with the Common Core State Standards.  Alignment has been completed vertically and

horizontally.

3.	Select teachers have attended Reading in the Content Areas K - 5 training through Wayne RESA.  As teacher-leaders, they are sharing the

information learned through this in-service during teacher collaboration times.  Additional workshops and conferences may be attended if

they will support improvement in the area of reading comprehension.

4.	A district reading coach is available for teachers.

5.	Professional Learning Communities will be implemented for staff collaboration - early release time every Tuesday at 2:30PM.

6.	Administration has been trained in data walks to provide instructional feedback.  Staff members will analyze data to locate areas for

improvement.

7.	Data binders will be used by all staff members to analyze trends during Collaborative Data Dialogue meetings.

8.	Teachers will receive Sheltered Instruction Observation Protocol ( SIOP) training, which is a research based model that is a scientifically

validated framework for improving the academic achievement of English learners,  based upon the increase Hispanic population over the

past nine years from 18%(2002-2003 school year) to 42%(2011-2012 school year).

9.	Informational texts will be purchased in the content areas of social studies and science to embed reading comprehension within the content

areas.

10.	Each classroom will be provided a choice of Scholastic News Magazine or Time for Kids for additional exposure to informational text

aligned with the Common Core State Standards.

11.	Teachers will be trained in and focus on using three of Marzano's high yield instructional strategies:  cooperative learning; setting

objectives and providing feedback - both teacher to student and student to student; reinforcing effort and providing recognition.

12.	The Scientific Learning program Fast ForWord, which is a scientifically based researched program to improve test 
 
 
State what data were used to identify these ideas. 
 
The following data sources were used to identify these areas:

1.	 Math MEAP scores
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2.	Reading MEAP scores

3.	Michigan School Report Card

4.	Golden Package

5.	DRA scores

6.	School Data Profile on demographics regarding ethnicity on Hispanic population (ELL)

7.	Research based independent study team completed by the Flippen Group Solutions 

8.	School data collected on office referrals and suspensions

See above (#1) for information regarding why these will guide the turnaround process for the school.
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PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

 

 

 
Describe how the building principal was replaced or how the existing principal meets the 2 year rule. Please include the leader's

name and discuss how the leader meets the criteria for a turnaround principal.  
 
Raupp Elementary School was designated as a Michigan Priority School in the summer of 2012.  Because of this designation, the building

school improvement team needed to submit a plan to the State as to how it was going to turn the building around academically.  This plan

would be due in just a few short months.  As a requirement of this designation, the leadership of the building had to be changed.  Having

looked at literature regarding school turnaround leaders, I knew that people with high levels of competencies could bring about changes that

would increase student achievement quickly.  I needed to look at candidates that possessed competencies such as initiative and persistence,

monitoring and directiveness, team leadership, developing others, self-confidence and achievement.  Prior to looking outside of the district

and having worked for several years with district administrators, I looked to see if any internal candidates possessed these competencies.  I

recognized the leadership abilities of Mrs. Daphne Springer and met with Central Office cabinet members to discuss Mrs. Springer as a

candidate for Principal of Raupp Elementary School.  As a Cabinet, we discussed each member's experiences with Mrs. Springer in regards

to the competencies.  The Central Office Cabinet believed Mrs. Springer possessed the competencies needed to change the teaching and

learning at Raupp Elementary School.  I then met with Mrs. Springer to talk about the needs at Raupp Elementary School and about her

thoughts on being the Turnaround Principal at the building.  Mrs. Springer was humbled to be asked to lead this change and gladly accepted

the challenge. 

I believe Mrs. Springer possesses the competencies as stated above that will lead to student success at Raupp Elementary School.  With the

support of the Board and Central Office, Mrs. Springer was transferred to Raupp Elementary School to be the turnaround leader for the start

of the 2012-2013 school year.

If you need any other information regarding this matter, please contact me at 313-389-0205.

 

Sincerely,

 

Richard R. Rockwell

Superintendent of Schools

 

Please see attached resume copy of the new principal at Raupp Elementary in Appendix A.

 
 
 
Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how

the evaluation includes student growth as a significant factor.  
 
The district formed a teacher evaluation team to develop an evaluation tool that meets state requirements.  Teachers, union, and

administration are represented on this team.  The tool developed recognized the importance of student achievement.  The teachers are given

the rubric used for evaluation purposes.  Administration has been trained by central office to use the tool and discussed at a staff meeting to

ensure all staff members were clear on the expectations.  The growth data collected from administrative walk-throughs, state mandated

assessments, DRA results and quarterly common core assessments will be used to assess staff growth.  These assessments will serve as a

significant part of the evaluation including the 25% requirement for 2013 - 2014.  The scores will be studied by administration and

recommendations for IDPs or teacher removal will be made at the end of each semester.  This may result in staff and/or program reduction
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and/or modifications.  Teachers will also be encouraged to reflect upon their strengths and weaknesses through self-evaluations and

individual goal setting in one of the three focus areas of improvement.  Teachers will occasionally be provided with release time to participate

in peer teaching observations and peer evaluations as necessary. 

Administrators are evaluated by the Superintendent.  The Superintendent met with each administrator to establish goals for the school year.

One of the goals had to address student achievement.  These administrator goals will be monitored through data reports throughout the year.

 

Please see attached copy of the Teacher and Administrative Evaluation tool in Appendix B.

 

RESPONSIBLE PERSONNEL

Superintendent, building principal and teaching staff

 
 
 
Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student

achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple

opportunities to improve professional practice and have not increased student achievement outcomes.  
 
The process for determining and rewarding school leaders, teachers, and other staff members  who have increased student achievement

(25% by 2013-2014) in the following identified areas of need: reading comprehension, math problem solving, and classroom management,

will consist of a comprehensive analysis of a compilation of assessment data used in measuring student growth. This compilation of data will

be assessed quarterly and consist of MEAP scores in Reading and Math, DRA, Common Core quarterly assessments, Scholastic Math

Inventory, Capturing Kids Hearts, informal and formal evaluations, and local assessments. The data will be studied by administration and the

team to identify staff to be rewarded. The team will also use this data to identify staff members that may show a need for improvement and

possible removal.

The reward system will be made available to all eligible staff to ensure fairness. A minimum proficiency level of 80% in the areas identified

above will be the criterion for a reward. This criterion will be well articulated to the staff to ensure a system that is transparent. Staff members

will have a clear understanding of what level of success equates to the reward system being implemented.

School leaders, teachers, and other staff members who increase student achievement may be rewarded from the following options:

a.	Administrative recognition through awards, certificates, and/or a small gift if funds allow.

b.	Classroom supervision offered by administration for the teacher during scheduled Media time block resulting in extra preparatory time for

the teacher.

c.	Prime parking spots that will be painted and have signs identifying their reservation for successful staff members.

d.	Bulletin board space in a prominent spot in the school hallway to show recognition of successful teachers and staff members.

e.	A featured section in the school newsletter highlighting the achievements of successful teachers and staff members.

f.	Recognition of teachers and staff members who are increasing student achievement at City Council and Board of Education meetings.

g.	Submission of articles highlighting the achievements of successful teachers and staff members to the local newspaper.

h.	Gift certificates for dinner and/or movies from local restaurants if funds are available.

All incentives as stated in this plan are non-monetary and monetary incentives will be studied as funds become available.

Any teacher who has not consistently shown increases in quarterly student achievement in the targeted areas will be provided targeted

training and professional development. This will take place through the development of an Individualized Development Plan (IDP) with clearly

stated goals and supports. The administrator will provide reasonable support for the teacher upon request and identify a timeline for

improvement. If improvement is not demonstrated, the teacher will be removed from the school and/or recommended for termination. Please

refer to Appendix A for further information regarding administrative evaluation, IDP development, and the process for the removal of staff and

teachers.
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Exit points will also be provided to teachers and staff during the school year as positions are made available through the district's personnel

office. Additional exit points may also be made available at the annual bid meeting offered by the district in June for the following year's

placement of staff. Of those teachers who choose to stay or bid into a position at Raupp School, information will be provided to them outlining

the requirements of the transformation plan.  Teachers currently working within the district who desire to transfer into a position within the

building will undergo an interview with the principal and the school reform team before the transfer will be approved.   Also, of those

individuals, administration will be advised of any individuals who have been previously identified as ineffective and their potential for removal.

 

Raupp School has signed a memo of understanding with the Lincoln Park Education Association (LPEA) that clears all collective bargaining

language that would impede the implementation of the transformation plan including teacher removal and/or dismissal based on student

growth.

Please see attached copy of the Collective Bargaining Agreement in Appendix C.

RESPONSIBLE PERSONNEL

Building principal, transformation reform team, teaching staff

 
 
 
Describe plans and timelines for ongoing, high quality, job embedded professional learning (subject specific pedagogy,

differentiated instruction or a deeper understanding of the community served). Show how professional learning is aligned and

designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the

school reform strategies.  
 
Please see attached copy of the professional development plan and calendar for the 2012 - 2013 school year and beyond in Appendix D.

 

The school and district's curriculum has been aligned vertically and horizontally to the CCSS and teachers have been trained in the

expectations surrounding the new alignment this school year.  Further professional development will center on the three areas identified as

needing improvement:  reading comprehension, math problem solving, and classroom management.  In each of these areas, the team has

chosen three of Marzano's high yield instructional strategies for teachers to guide their instruction:  cooperative learning; setting objectives

and providing feedback; and reinforcing effort and providing recognition.

The professional development chosen to improve student achievement in math problem solving are the TIPM3 training provided through

Wayne RESA; math coach provided through Wayne RESA; and the Professional Learning Communities established at Raupp School, to

share math instructional strategies with teachers and support implementation of TIPM3.

The professional development chosen to improve student achievement in reading comprehension are the Reading in the Content Areas K - 5

training through Wayne RESA; literacy coach provided though the district; SIOP training and the Professional Learning Communities

established at Raupp School, to share these instructional strategies with teachers.

The professional development chosen to improve classroom management is Capturing Kids Hearts and Professional Learning Communities.

Book studies and a behavior management coach will be explored as possible professional development opportunities.  Additional

professional development can be offered in future years of the plan as more opportunities arise and as we respond to frequent evaluations of

each professional development program through 2016.

 

 

RESPONSIBLE PERSONNEL

Building principal, transformation reform team, teaching staff
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Detail how the school will implement strategies, such as increased opportunities for promotion and career growth, and/or flexible

working conditions, designed to recruit and retain staff to meet the needs of students in a transformational school.  
 
The majority of the staff has remained consistent from prior school years.  As a result, the following interventions are being offered to staff

members to improve instruction:

a.	Teacher leaders will be identified and offered the opportunity to attend professional development and return to the school building to train

colleagues in Math Problem Solving, Reading Comprehension and Behavior Management.

b.	Workshops and professional development opportunities are made available for career growth.

c.	Through the implementation of Professional Learning Communities teachers will be given leadership opportunities in their areas of

strength.

d.	Book studies will be made available for teachers in areas identified as needing growth.

e.	Grade level teaching partners will be encouraged to team teach in subject areas, where applicable, to teach to their strengths and offer

flexible working conditions.

f.	Subject matter coaches (reading, math) have been retained to provide teacher assistance.

g.	Release time will be available to teachers who desire to observe peers and reflect upon their own teaching.

Highly effective staff members will be recruited and retained within the building by offering incentives and rewards to teachers.  Some

examples of these incentives include administrative recognition, preferred parking spaces, additional planning time offered while students

attend Media, and gift certificates provided via donations from area businesses. 

 

If the opportunity to recruit new teachers arises, the school reform team will be included in the interview process of new staff members, and

candidates with prior teaching experience and philosophies similar to the school reform plan will be given preferential hiring consideration.

Superior candidates will be recruited through job fairs and possible university collaboration in the education departments.  New teachers will

be assigned a mentor to work with during their probationary period.   Teachers currently working within the district who desire to transfer into

a position within the building will undergo an interview with the principal and the school reform team before the transfer will be approved.

Therefore, teacher transfers into the building may not necessarily be honored solely by seniority.

 

RESPONSIBLE PERSONNEL

Building principal and transformation reform team
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PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

 

 

 
Specify how the school will use data to identify and implement an instructional program that is research-based and aligned from

one grade to the next, as well as with state standards. 
 
All school and district instructional programs have been aligned with the Common Core State Standards in English Language Arts and

Mathematics and computer-based instructional support.  The State Grade Level Content Expectations provide the alignment for Social

Studies and Science.  In all subject areas, the paced district curriculum has been aligned vertically and horizontally.  Teachers have received

training in their grade level expectations.

Currently, the school is using these district wide instructional programs:  Harcourt math, Guided Leveled Reading facilitated through the Daily

5, Michigan Citizenship Collaborative Curriculum, Writers Workshop and The Michigan Department of Education Science Companion

Documents.  Additionally, informational texts have been provided for guided leveled reading in Science and Social Studies for lower grade

levels; further, it will be added to all grade levels.

Data is at the center of all decisions made at Raupp School.  Regularly scheduled data meetings are held to discuss data and drive

instruction.  Individual student data will be collected by each teacher from various sources and compiled in a data binder.  These sources

include the Golden Package, Class A, Scholastic Math Inventory, Dynamic Indicators of Basic Early Literacy Skills (DIBELS and DAZE),

Developmental Reading Assessment (DRA), Michigan Literacy Progress Profile (MLPP), and formative and summative assessments within

the content areas.  Each piece of data will then be studied to identify areas for student differentiation as well as areas of instructional deficit

classroom wide.    

The following research based instructional programs will be added to those already being used as a response to the preliminary data

analysis completed by the reform team.  Weakness has been shown in the areas of reading comprehension, math problem solving and

classroom management.  These programs have been selected to meet those needs:  Saxon math, Fast ForWord from Scientific Learning,

Making Meaning, and Capturing Kids Hearts.  Each of these programs has also been identified as being well aligned with Marzano's high

yield instructional strategies that the reform team has targeted as goals for staff instruction:  cooperative learning; setting objectives and

providing feedback; and reinforcing effort and providing recognition.  Teachers will be keeping information in their data binders to monitor the

effectiveness of these programs and to identify further areas of needed improvement.  Saxon math is being piloted to improve problem

solving skills.  Fast ForWord and Making Meaning are being implemented to increase student achievement in reading comprehension.  The

Capturing Kids Hearts training is expected to improve behavior management, decrease office referrals, and thereby increase quality

instructional time.

 

RESPONSIBLE PERSONNEL

Building principal and the school improvement team is responsible for monitoring staff usage of data as it reflects in minutes of meetings.

 
 
 
Describe how the school promotes the continuous use of individual student data (such as formative, interim and summative) to

inform and differentiate instruction to meet individual student needs.  
 
USE OF INDIVIDUAL STUDENT DATA

District assessments are mandatory in the content areas of reading, writing, and mathematics on a quarterly basis.  These assessments are

both formative and summative in nature.  DRA is the primary assessment used in reading.  Writing samples are collected and scored based

on a district rubric that follows the writer's workshop instructional program.  Mathematics assessments have been developed at the district
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level and are aligned with the common core state standards.  Teachers are expected to give pre and posttests along with on-going formative

assessments throughout the quarter to guide their teaching and identify those students who need to be referred for additional support

available through multi-tiered levels of support.   MEAP data is analyzed as well.   Data collected at the building level is what drives

instruction.

 

In the past, the school's Reponse to Intervention (RtI) program was not implemented with fidelity.  The structure of the program was such that

a lead teacher coordinated with one full-time and two half-time interventionists.  Services were provided on a multi-tiered system.  However,

because of the high level of student need and the limited number of Literacy Assistants, students could not receive consistent services.

Furthermore, the intervention program was limited to students in K - 2.

 

Beginning with this year, multi-tiered levels of support has been restructured.  Four Literacy Assistants have been retained to implement the

program.  Therefore, it has been expanded to include any student in K - 6 that has been identified as at risk through data collection.  Prior

intervention only included a focus on literacy; now, one additional interventionist is dedicated exclusively to mathematics.  It is expected that

these changes will facilitate rapid turnaround, versus the continuous improvement traditionally expected from Response to Intervention.   

 

Teachers are also differentiating instruction in the classroom.  Guided leveled reading is used in every classroom to ensure that literacy

lessons are delivered at the student's level.  District professional development is currently focusing on writing engaging lessons aligned to

CCSS that will further enhance the teacher's ability to differentiate in the classroom.  TheTIP3M math training that teachers are currently

receiving focuses on differentiating math instruction through the use of small groups such as math centers or work stations.  Beginning 2013-

2014, content coaches in Math and Reading, from Wayne RESA, will work with all grade level teams and individual teachers to support

differentiation in lesson planning and data review and evaluation.  The coaches will also lend support and assist with the development of

common pre and post assessments.

 

DATA REVIEW AND EVALUATION

Data review is an ongoing process.  Frequent, regularly scheduled data review opportunities are being offered under this reform plan.

Working staff meetings have been implemented for teachers to analyze school wide MEAP data to identify trends and locate specific areas of

needed improvement.  Building wide behavioral data is also discussed at this time.  Dr. JoAnn Hurd-Andrees, the Intervention Specialist

provided through Michigan State University, has been a facilitator of many of these meetings.  Her role has been to train the staff in how to

analyze data.  Teachers will receive training in implementing Professional Learning Communities during the summer of 2013.  After this

training, data analysis will be used to drive the PLC.  The building administrator has been given data walk training to critically observe

instruction in the classroom.  These non-evaluative observations are then discussed during staff meetings.  A data wall is used for collecting

and updating DRA data.  

 

Progress monitoring meetings occur throughout the year with the intervention team and the classroom teacher to evaluate students involved

with the multi-tiered levels of support program.  Students are regrouped accordingly during these meetings.  Grade level teachers are given

common planning time during the week to discuss classroom data, make decisions regarding classroom instruction, and collaborate

regarding classroom management strategies.  The school has instituted the use of data binders by all classroom teachers.  Teachers compile

all data collected (including district assessments, anecdotal records, classroom tests, etc.) in a central location to assist in guiding teaching at

the classroom level.   Formal parent teacher conferences are held bi-annually to convey this information to parents.  Report cards are

completed on a quarterly basis.

 

After implementation of the Capturing Kids Hearts program, behavioral data will be analyzed to determine if the goal of decreased office

referrals has been met.  Determinations regarding additional needed professional development or other interventions will be based on a

review of this data.
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Positive Behavior Support System has been facilitated by the principal.  Reward dollars are distributed by teachers and staff members to

students at the discretion of staff members to reinforce positive behaviors and academic achievements.  Students are given the opportunity

to spend their reward dollars weekly.  Staff is currently working to collect data and analyze the results from the newly initiated positive

behavior support system as it relates to the number of office referrals received. 

To ensure fidelity of data collection and interpretation of data, a data coach will be retained.

 

RESPONSIBLE PERSONNEL

Building principal, teaching staff, school interventionists
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PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

 

 

 
Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core

academic content by expanding the school day, week or year (specify the amount of time added). Include enrichment activities for

students and increased collaboration time for teachers.  
 
The start and end time were previously changed by the district.  In 2011-2012, the school day began at 8:25 and ended at 3:19.  In 2012-

2013, the school year began at 8:15 and ended at 3:04.  After implementation of the transformation plan, the 2013-2014 the school day will

begin at 8:05AM and end at 3:30PM.  With the inclusion of early release on Tuesday to accommodate PLC's and the removal of morning

recess we will add an additional 46 minutes of instructional time daily.  We are also mandating a 90 minute Literacy Block, 60 minute Math

and 60 minute Writers Workshop daily.

2012-2013 	Start time  8:15AM

		End time	  3:04PM

		

2013-2014	Start time	   8:05AM

		End time	   3:30PM

		Early Release

		Tuesdays        2:30

		

Please see attached copy of the Increased Learning Time - School Schedule in Appendix E.

 

 
 
 
Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing

family and community engagement.  
 
The staff has created many opportunities for community and parent engagement.  Some of these opportunities are listed below in the order

shown below:

         Date	

         Event	

         Evidence:  (Persons  Responsible)

 

September	

Meet the Teacher	

Agenda, Sign-in Sheets, Principal, Teaching Staff

 

November	

Parent/Teacher Conferences	

Surveys

Schedules, Sign-in Sheets, Principal, Secretary, Teaching Staff
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October, December, January, March, May	

Coffee w/ Principal	

Agenda, Sign-in Sheets, Principal, Secretary

 

December	

Holiday Celebration	

Sign-In Sheets, Survey, PTA, Principal, Secretary

 

February	

Family Skate Night	

Flyer, Survey School Improvement Team, Secretary

 

March	

Kindergarten Round-up	

Flyer, Sign-in Sheets,

Agenda,	Principal, Secretary, Kindergarten Staff

 

March	

Reading  Night	

Flyers, Pictures, Sign-in Sheets, Survey , School Improvement Team, All Staff

 

April	

Family Game Night	

Flyer, Sign-in Sheets,

Survey, School Improvement Team, All Staff

 

Saturdays - Monthly	

Youth For Change	

Flyer, Pictures, Permission Slips, Principal, Secretary, Staff

 

4x a year	

Reward's Assembly	

Sign-in Sheets	

Principal, Secretary

 

May	

International Day	

Flyer, Sign-in Sheets, Agenda, Pictures	School Improvement Team, Secretary

 

June	

Promotional Ceremonies: Kindergarten / 6th Grade	

Invitation, Sign-in Sheets	

Principal, Secretary, Kdg. /6th Teachers
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Raupp School also utilizes the following communication tools for parents:

a.	MISTAR which provides live grading, attendance, and lunch account information

b.	Edulink information system, used for sending mass phone messages to parents

c.	Informational brochures sent home with  students

d.	Newsletters (classroom - weekly, school -  5  per year)

e.	School website, provided in addition to district website

f.	School marquee is always updated to current events to keep parents informed of important events and dates

g.	Title I parent compact

h.	Delightful reports sent home throughout the year  to inform parents of positive behaviors by any Raupp staff

i.	An informational parent bulletin board is available in the main hallway - updated regularly.

The school staff has provided outreach to our ELL families through the following:

j.	Translators provided for parent teacher conferences and as needed throughout the year

k.	Edulink information system messages sent in the home language

l.	Notes sent home are written in English and Spanish

m.	The school is exploring the feasibility of creating a sister website that has been translated and updated in Spanish.

n.	Full-time parent facilitator to translate and communicate to families

In compliance with Title I requirements, the School Improvement Team also collects sign in sheets for attendance and community

involvement activities.  Surveys are conducted at various events for evaluation of programs and needs.  We will look for increased

attendance at events.  Survey data and results will be used to evaluate the effectiveness of programs and improve engagement

opportunities.  Parents are represented on the School Improvement team, as well.

In addition to what Raupp School provides for the students and their families, the following community members and organizations have

collaborated with the school to offer the following:

o.	Gleaners provides food donations at local churches to school families indicating need. Local churches donate hats, gloves, coats and

clothing to needy students.

p.	Park Restaurant donates money to the school media center in memory of a family member who was a Raupp School alumnus.

q.	Colina Foundation provides grant opportunities to teachers requesting classroom materials.

RESPONSIBLE PERSONNEL

Building principal, teaching staff, students, parents, community members
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PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

 

 

 
Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a

comprehensive approach to substantially increase student achievement and increase graduation rate.  
 
 The Central Office Administrators (superintendent, assistant superintendent, director of staff and student services, and chief financial officer)

and the Board of Education understand the need for support of these interventions and have granted Raupp School flexibility in time,

budgeting, and staffing.  The Lincoln Park Education Association ( LPEA) has also been cooperative in this initiative.

The school reform team has analyzed the data to determine the most pressing areas of need.  This site based group consists of three

building teachers and the new building principal.  Additional support has been provided through the assistant superintendent, the school

improvement facilitator contracted through Wayne RESA, and the intervention specialist provided through Michigan State University.   This

group has determined that the instructional focus for increasing student achievement should be on reading comprehension and math

problem solving.  Classroom management has been identified as an area where improvement is necessary so that classroom instruction is

maximized.  Finally, the team has recognized that focusing on implementing Marzano's high yield instructional strategies should increase

student achievement.  The team has identified three of the strategies - cooperative learning; setting objectives and providing feedback (both

teacher to student and student to student); and reinforcing effort and providing recognition - as the primary strategies to be used across the

content areas.

 

The following changes have been agreed upon by the school reform team, demonstrating that operational flexibility is in place:

a.	Additional time has been added to the school day.

b.	Special class schedules have been designed to maximize the literacy learning block, writer's workshop and math.

c.	Consideration is being given to eliminate multiage classrooms and/or split grade level classes building wide, with the understanding that

instruction time in core content areas is reduced in this environment.

d.	Newly hired and additional staff members will be interviewed and approved by the transformation reform team members.

e.	The transformation reform team is given the authority to monitor and approve financial decisions, including how Title I monies will be spent.

f.	Instructional programs that the team has selected to increase student achievement will be adopted.

g.	Staff members who have been identified as not increasing student achievement at the classroom level will be placed on an individualized

development plan (IDP).  A plan for improvement will be made and progress will be frequently monitored.  Teachers who are on an IDP and

still fail to demonstrate student growth or achievement will be removed from Raupp School.

h.	All staff members will be evaluated on an annual basis.

Please see attached copy of the Collective Bargaining Agreement in Appendix E.

 

RESPONSIBLE PERSONNEL

School reform team

 
 
 
Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from

the district lSD, Michigan Department of Education, or other designated external partners or organizations.  
 
The goal of this plan, and Raupp School, is to show student growth.  To that end, technical assistance has been obtained through both the

county ISD and the Michigan Department of Education.  Mr. Walter Rabchuk has been retained from Wayne RESA.  He is acting in a
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consulting capacity as school improvement facilitator.  Mr. Rabchuk has been present at numerous reform plan meetings and has helped the

team to identify the appropriate actions that are needed to increase student achievement. 

Dr. JoAnn Hurd- Andrees is another external partner working with the Raupp School reform team to analyze data, identify need, and choose

appropriate interventions and instructional programs to maximize student growth.  Dr. Hurd-Andrees' services have been provided through

the Michigan Department of Education as a Michigan State University appointed intervention specialist.  She has also been present at many

reform plan meetings and has worked with the reform team and the staff at large to begin preliminary data analysis.  Both Mr. Rabchuk and

Dr. Hurd-Andrees will continue to offer their services to Raupp School as it continues to work its way through the transformation process.  As

with all aspects of the transformation plan, feedback and evaluation are vital.  Therefore, surveys from teachers will be used to report the

effectiveness and amount of support regarding curriculum and professional assistance.

Additional, the district assistant superintendent, Cheryl Irving, is an active member/participant of Raupp Elementary School's support team.

She has attended Raupp's transformation school improvement team meetings along with Dr. JoAnn Hurd-Andrees data dialogue meetings.
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Michigan Department of Education Assurances
Priority Assurances

Assurance Certified Comment/Attachment

Our school has implemented an evaluation process, which includes a

significant connection with student growth, to assess the effectiveness of

teachers and leaders working in our school. (Attach a copy of the

evaluation tool below.)

Yes

This is labeled Appendix B which

includes both Administration

Evaluation Process and  Teacher

Evaluation Handbook with the

new principal's resume (listed as

Appendix A in the Transformation

Plan) at the end of the Teacher

Evaluation Handbook.

Appendix  B Administrative

Evaluation Process Teacher

Evaluation Handbook and

Principal Resume.pdf

Our school has a Professional Development calendar that supports the

reform effort selected for our school. (Attach a copy of the professional

development calendar below.)

Yes

This is labeled Appendix D

Appendix D Professional

Development Calendar.docx

Our school has implemented an extended learning time model to increase

instructional time as evidenced by our daily school schedule, teacher

collaboration schedule and student schedule. (Attach a copy of the

schedule(s) below.)

Yes

This is labeled Appendix E

APPENDIX E School

Schedule.docx

Our school provides additional time to improve student learning and

engagement through enrichment activities for students.

Yes

This is noted also in Appendix E

Increased Learning Time - School

Calendar

APPENDIX E School

Schedule.docx

Our school provides time for teachers to collaborate, plan and engage in

professional development within and across grades and subjects.
Yes

Appendix D shows evidence of

this.

Appendix D Professional

Development Calendar.docx

Our school District has a Memorandum of Understanding or Collective

Bargaining Agreement with the Local Education Association regarding the

measures required to implement the reform/redesign plan. Alternately,

Public School Academies without a Local Education Association can

provide documentation of board approval of the submitted reform plan.

Yes

This is labeled Appendix C

Appendix C Collective Bargaining

Agreement.pdf
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Appendix D 
Professional Development Calendar 

Year Content Evidence   
2012-13 District Sponsored: 

Designing Engaging Student Work 
Designing and Delivering Engaging Lessons 
Focusing in on Marzano’s instructional 
strategies: setting objectives/providing 
feedback  

Coaching Meetings from 
Flippen Group Solutions, 
Grade Level Meetings, PLCs, 
Principal Data Walks and 
Classroom Walk-through 
Observations, 

 Mathematics Instruction Common Core 
State Standards – TIPM3 

Train the Trainer 
Staff Meetings 
Grade Level Meetings 
Wayne RESA Math Coach 

 ELA-Reading in the Content Areas K-5: 
Laying the foundation for Comprehension 
of Complex Text 

Train the Trainer 
Staff Meetings 
Grade Level Meetings 

 Professional Learning Communities (PLCs) Train the Trainer, Early 
Release PLC Meetings, 

 Making Meaning Lesson Plans, Principal Data 
Walks and Walk Throughs, 
PLCs, Staff Meetings 

 Fast ForWord Technology Lab Schedules, 
Lesson Plans, Principal Data 
Walks and Walk Throughs 

 Michigan Conference for K-2 Teachers Train the Trainer, Grade Level 
Meetings 

2013-14 Capturing Kids Hearts 
Focusing in on Marzano’s instructional 
strategies: reinforcing effort/providing 
recognition 

Coaching Meetings from 
Flippen Group Solutions 

 Sheltered Instruction Observation 
Protocol (SIOP) 

PLCs 

 Cooperative Learning Train the Trainer, Grade Level 
Meetings, PLCs, Principal Data 
Walks and Classroom Walk-
through Observations,  

 Compass Learning Train the Trainer, Grade Level 
Meetings, PLCs, Principal Data 
Walks and Classroom Walk-
through Observations, 

 
Evidence of all professional development will be monitored by Principal Classroom Walk- 
though Observations and Electronic Surveys on success of programs implemented. 



APPENDIX E 
Increased Learning Time – School Schedule 
 

Prior Year Daily  Schedule 
2011-2012 

Current Year Daily Schedule 
2012-2013 

 Proposed Transformation Plan 
Daily Schedule 2013-2014 

8:25 
morning 
bell 8:10 morning bell 8:05 

morning 
bell/breakfast 

8:25-9:00 breakfast 8:15-8:30 breakfast 8:05-9:35 
Literacy Block/ 
Fast ForWord 

9:00-10:50 

Literacy 
Block/ Fast 
ForWord 8:30-10:00 

Literacy 
Block/ Fast 
ForWord 9:35-10:35 Writers Workshop 

10:50-11:10 
Writers 
Workshop 10:20-11:10 

Writers 
Workshop 10:35-11:10 Science 

11:10-11:45 lunch 11:10-11:45 lunch 11:10-11:45 Lunch 

11:45-12:35 

Art/Gym or 
Compass 
Learning 11:45-12:35 

Art/Gym or 
Compass 
Learning 11:45-12:45 Math 

12:35-1:35 math 12:35-1:35 math 12:45-1:00 recess 

1:35-1:55 recess 1:35-1:50 recess 1:00-2:00 Social Studies 

1:55-2:25 Science 1:50-2:20 Science 2:00-2:40 
extra Math or 
ELA  

2:25-3:05 
Social 
Studies 2:20-2:45 Social Studies 2:40-3:30 

Art/Gym or 
Compass 
Learning  

3:05-3:19 
end of day 
wrap up 2:45-3:04 

end of day 
wrap up 

*2:30 Early  
Release on 
Tuesdays for 
PLCs 
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