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Overview

This training is designed to demonstrate the MICIP process while working in the MICIP platform. For this
training experience, you will enter the platform MICIP and log in using the directions in the log-in to the
MICIP Training Environment below. For training purposes, you will be part of your own district’s
continuous improvement team. Please note that all data used is public facing.

From a MICIP process perspective, training will simulate a district improvement team’s effort as you
work with your data, develop a data story, analyze root causes, identify a challenge statement, and then
develop goal(s), targets, strategies, and activities. The monitor, adjust, and evaluate processes will help
you know if you are accomplishing your goals. You will be assigned the role and functions of a district
administrator.

It is important to note this training is not only to teach you how to create and monitor plans by clicking
buttons but also to demonstrate the continuous improvement process while learning this platform’s
features.

Training Environment

It is recommended that you print this manual ahead of time or have it on a separate screen so that you
may easily reference it. Hopefully, this will make the test environment cleaner and allow you to focus on
the MICIP application. For more information about the process, see the MICIP Process Guide.

Finally, TRAINING will take about 60 minutes to complete. You can stop anytime. There is only one
training environment that everyone will use. Please label your work so you can easily find it and
continue where you left off, e.g., initials and date.

If You Get Stuck

If, for whatever reason, things don’t go as planned, you may simply end the session. If you desire to try
to resolve the issue, email mde-micip@michigan.gov, and we’ll get back as soon as possible. As stated
previously, any participation yields useful data for improving the application.
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https://training.micip.org/login?redirectEndpoint=%2F
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Process_Guide.pdf?rev=4bb9416a09024169821a7043bd27cd1b&hash=770D8DBE6AFCEFC313D40706ADC78905
mailto:mde-micip@michigan.gov

Getting Started

MICIP is focused on the district level. While it is primarily the role of the school to implement
continuous learning cycles at the instructional level, it is primarily the role of the district to
support that instruction at the systems level, whether that be with systems that have a more
direct impact on student learning such as curriculum/instruction/assessment, data, student
support, or technology, or those that support education more generally, including leadership,
communication, human resources, finance, transportation, or food service. It is also ultimately
the responsibility of the district to ensure that the plan is funded.

Log in to The MICIP Training Environment
1. Navigate to: MICIP
2. Click on “Log in with MiLaunchPad.”

(micip
L RANING __}
MICIP Training Environment
Login

MlLogin MiLaunchPad

State of Michigan Employees log in to the MICIP platform using your District (LEA, PSA, ISD) Users log in to the MICIP platform using your local

MiLogin information, select “Login with MILogin". district login information, select “Login with MiLaunchPad”.

Login with MiLogin <= - . Login with MiLaunchPad
Michigan.gov MiLaunchPad
“ . . 2 . \
3. Select “Your District” as the account provider.

MiDataHub Login

Sign in with one of these accounts

Showing 233 of 233

H MiDataHub Login

Adams Township

_ﬂ Alcoort Comenunity Sobagl

4. Follow by entering your district credentials and click on Sign-in.
5. If the login is successful, you will be redirected back to the MICIP application and see a screen
describing the Terms and Conditions.
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https://training.micip.org/login?redirectEndpoint=%2F

Terms & Conditions

( Continue to MICIP /

Note: You will see this screen only the first time. If you enter TRAINING, you may not see this.

6. Click on the “l have read...” checkbox and then the “Continue to MICIP” button.

If all is going well, you will see the main MICIP screen of the MICIP Dashboard.

f_\
\ M I C I P Grand Ledge Public Schools ASSESS PLAN IMPLEMENT REPORT Hi, Test
L__[RANINC 1}
MICIP Training Environment

MICIP Dashboard au Active Buildings

MY DASHBOARD

My Portfolio - Active Goals

Apprascing

5 Strategies

+ Sample Training Plan: Improving student achievemen... contain
Our goal is for improve academic achievement for all K-8 grade students in the area of percent, fraction, and decimal scores by 20% by 2025 as
measure by NWEA Map scores.

Created Date: 02/22/2024  Target Completion Date: 08/22/2026

Monitor Evaluate

7. You will know that you are in the Training environment because the icon in the upper left-hand
corner of the screen will say “TRAINING,” and you will see a beige banner that says “MICIP

Training Environment.”
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Create A Data Story

1. [If your initial Dashboard Page has a “Discover Data” button, click this button. This will be the
case only for first-time users. If you don’t see this, click on the “ASSESS” menu option and then
“Data Story” option. Either path will get you to the same place.

Click on the “Create Custom Data Set” button. Note: We are not using the “Explore Data

Template” option in this training session.”

(micip

[ RANNC ]

Grand Ledge Public Schools ASSESS PLAN IMPLEMENT REPORT

Hi, Test

MICIP Training Environment

Whole Child Data Discovery

District Data Sets & Stories explore district Data Sets & Stories created by the district.

Data Story Name & Category & Status &

Create Custom Data Set

Last Edited & By

Exvolara Dots Tamanlatac

Middle School Mathematics Math In Portfolio

02/22/2024 Ignatius Bahringer >

Page 1 0of 1

2. This will open a new special type of pop-up called a “moda

III

Fill in the District Story Name

(name should be unique so you can find it again) and focus area (note you can scroll to see more
options). You can only choose one focus area. You DO NOT need to follow the example; make it
meaningful to you. When done, click the “Create Custom Data Set” button.

District Story Name: (Story name should be outcome based)

TYPE IN YOUR DATA STORY NAME \

Which focus area does this story relate to?

Academic Non-Academic

Name & Save Data Story

Arts

Career and College Achievement
Career and College Ready Skills
Computer Science

ELA

Health
Math

English Language Development Standards

Systems
Community Engagement Assessment / Data Systems
Family Engagement Communication
o Mental and Behavioral Health Curriculum & Instruction
Nutrition Facilities Management
Physical Activity Finance

Physical Environment Food Service
School Culture and Climate HR / Talent Management

Social and Emotional Health Leadership

Create Custom Data Set
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3. The next screen demonstrates how to add data by clicking on the green “+ Add Data” button.

MICIP

4. Another modal will open that will allow you to select your Data Source. For this training, click on
the MiSchoolData button.

Add Data to Data Set X

Where would you like to add data from?

L (M ][ 1 Dt st J[ erex ][ MIMTSSR ]
/ [ mneﬂ ] [ &7 Our School Data ]

5. You will see a list of categories within the data source (MiSchoolData in this case). Click on the K-
12" Grade topic and keep drilling down until you get to the report (you'll notice that reports
have a small green icon to the left). You should look for the following MiSchoolData reports:

a. School Index e. Dashboard & Accountability

b. Student Counts Scorecard

c. Student Assessment

d. Postsecondary Outcomes by
High School

English Learner Data
Financial Reports

Staffing Information
District/School Information

> @ o
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< Add Data to Data Set

Data Source > MiSchool Data ~ K-12th Grade

Which K-12th Grade topic are you interested in?

Category
School Index
Student Counts
/ Student Assessment

Postsecondary Outcomes by High School
Dashboard & Accountability Scorecard
English Learner Data
Financial Reports

Staffing Information

District/School Information

X

6. You are presented with the basic view of the data object or data report. The actual data is live
from the MiSchoolData. You may adjust the parameters on the left (e.g., the year, chart vs.
table, etc.) until the data is presented as you want it. When you get it just right, click on the

“Add to Data Set” button; you may need to scroll down to find it.

(MICIP | costumscssms | assess

-

PLAN IMPLEMENT REPORT

MICIP Training Envronment

Report Settings

Location

cowth Parcenile Categaries

Al schols in distric -

Settings

AlGrades(Combined) v

Al studenis -

Presentation

Resetfom )( AddtoDataser )( BacktoBrowsing ) Cancel )

\

Student Assessment: Student Growth
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At this point, the modal will close, and you will see a live (albeit smaller) version of the “data
object” in a “data tile” in the “Data Set” section of the “Data Story.” Feel free to add another
data object from MiSchoolData. Otherwise, you may also add a report (pdf or image) of a local
data object by clicking on the “+ Add Data” button (this is the same first step for any data source
— MiSchoolData, local data, future data). In the modal that opens, select “Upload District Data.”
(Remember not to add student personal information.)

Add Data to Data Set X

\ Where would you like to add data from?
/\\ Upload TV o
‘ il Bara ’ ‘ 1) District Data eldex

[ umers |

N

o
‘ MIMTSS g

&/ Our School Data

8. You will be presented with a modal to upload a file (pdf and images separately). Select a file
(one that does not have any privacy concerns containing data where individual students could
be identified) and upload it following the instructions. (Hint: this is where you might upload
reports from a local assessment system, a survey tool, or other educational data systems.)

Add Data to Data Set

Drag & Drop

9. Once the file is uploaded, a modal will ask you to complete some information about the file.
Complete this information and then click the “Add to Data Set” button.

Add Data to Data Set X

My District Data Example.gif X
Data Object Name:

Sample Grades

Data Object Summary:

This is a sample of something

Where did the data object originate from?
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10. A generic data tile has now been added to the Data Set to identify the upload.

micip

[ eane ]

Grand Ledge Public Schools ASSESS PLAN IMPLEMENT REPORT

MICIP Training Environment

District Uploaded l ! - Add Data
Aﬂ‘emce VA Source: Mi School Data Y/ Av

Data Story: 1€St2 7 ®

—  Data Story 1313 D)

Dataset 1€St2 & 2 dataobjects

image Student Assessment: Student Growth

Student Growth Percentile Categories

11. In the data tiles, there are two icons in the lower right. One icon launches a view in a separate
browser tab so you can have that open while you continue to work in MICIP. Note: You will need
to close those break-out tabs separately — a MICIP logout cannot close them. If you click on the
small “pencil” icon (lower left of the tile if you have edit permissions), that puts you back in edit
mode if you need to adjust something.

(MmicIp

[__IRANNG |

Grand Ledge Public Schools

ASSESS PLAN IMPLEMENT REPORT

MICIP Training Environment

Data Story: Test2 » @

— Data Story 1313 @)

DataSet 1€St2 7 2daa objects

image v Student Assessment: Student Growth y 1

Student Growth Percentile Categories

District Uploaded I ! —I~ Add Data

Source: Acadience V) Source: Ml School Data V)
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12. Now that the Data Set is ready, the Data Story itself needs to be explored. Complete the four
boxes in the Data section related to the data story.

13. You may note that, for some boxes, you have the option to open a modal for consideration
guestions. To do that, click on the link, and the modal will open. You do not need to answer
each question individually; summarize your collective thinking about all the questions for that
box. Whatever you type in that box will be inserted into the main screen box (and vice versa).

Initial Initiztive Inventory and Analysis

Initiative Inventories help teams get a clear picture of existing initiatives, mandates and resource
commitments to help with exploring the fit of the additional initiatives with current work. It also
guides decision making to make room for new waork or to discontinue existing work; it also assists
with alignment of initiatives to each other and to the district mission. In the area you are exploring, )
list systems/initiatives that are currently in place and summarize your findings. View Consideration

Questions

Paragraph B I =

1
ihl
v
n

Systems and initiatives currently in place...
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Initiative Inventory Consideration Questions X

Initiative Inventories help teams get a clear picture of existing initiatives, mandates and resource commitments to help with exploring the fit
of the additional initiatives with current work. It also guides decision making to make raom for new waork or to discontinue existing work; it
also assists with alignment of initiatives to each other and to the district mission. Reflect on the following questions to assist in filling out the
Initiative Inventory for the Data Story.

What need is being addressed and for whom? What does the evidence indicate so far?

What personnel are involved in the implementation? What professional development exists, including coaches and performance feedback?
What is the financial commitment for the entire life of the goal? What is the evidence regarding equitable allocation of resources?

What implementation and impact measures exist? How have you addressed challenges to equitable implementation and impact?

What student supports are in place to help achieve equitable outcomes?

itiatives, mandates and resource commitments to help with exploring

Initiative Inventories help teams get a clear picture of existing
the fit of the additional i ives with current work. It also guides decision making to make room for new work or to discontinue
existing work; it also assists with alignment of initiatives to each other and to the district mission. In the area you are exploring, list
systems/initiatives that are currently in place and summarize your findings.

€ (> | Paragraph v B I

ms and initia

currently in place...

Save Response

14. Once all the discover data boxes are completed, click on the “Analyze” button in the blue
navigation bar at the bottom (you won’t be able to do this until all the boxes are completed).

CmIcIp

Dataseory: Test2
Py,

Dxaset Test2

Gap Araiysiz

Distrct Dot Sy Sumemsry

10
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Root Cause Analysis

1. You should be on a screen titled Analyze the District Data Story. You will notice the Data
Story has been carried over to the top of the screen. As you move through the process, this
section changes to keep the relevant information in front of you. For this training, you will
complete a 5 Whys analysis. Click on that button. A district could also use a fishbone or a
tool of its own choosing. Some districts begin with the fishbone to narrow down the options
and then use the 5 Whys to analyze one cause more deeply. You will only be able to
summarize your findings for the final tool you use.

Analyze the District Data Story: Tes DataStory 10 Strategies, 20 activities sach

District Data Story oot Cause

2. When you click on the button, a brief description of the tool will show up. As more tools are
added, you will be able to check to see if it’s the right tool. For now, go ahead and click on
the “Analyze Data Story” to enter the 5 Whys Tool.”

Analyze the District Data Story: reeurces

[ N —

11
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3. Work through the 5 Whys Analysis. You can add more layers by clicking on the “+ Add
Whys” button. The number of “whys” you will need will vary with how soon you believe you
have reached the root cause. You may need more or less than five. When you are done, click

on the “Finalize Analysis” button.

AnaL\/Ze the District Data St_ol’y‘l Test DataStory 10 Strategies, 20 activities each

District Data Story Root Cause

Analyze the Root Cause

Explain why the above Data Story is in the statc it cumently is.

test

Looking at your responsce to the provious question. explain why that is.

B[ F&aMN a (&)

—+ Add "Why" ) &

Causc Analysis is camphets, @

«
Tool Selected: § W
Review e Dan % 1
F ALt
.
.

4. Once you have finished the analysis, you can add more evidence to the Data Story if needed.

Add Evidence to Data Story o

Based on the results of the Root Cause Analysis, is there any other data that should be added to the District Data Story? If no additional data is needed,

continue to define the Challenge Statement.

/ Add Data to District Story

5.
“Define the Challenge Statement “button.

Add Data to District Story

The bottom blue navigation bar should indicate you are complete, and you can click on the

« Root Cause Analysis complete.

12
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Create a Challenge Statement

1. Complete the Challenge Statement using the If..., then..., so that... model. (See the MICIP Process
Guide for examples.) When done, click on “Save” and then on the “Define Goal” button.

MICIP Training Enviranment

Analyze the District Data Story: Tes2

District Data Story

test

View District Data Story

— Create a Challenge Statement

Example: The district
implementation and

€ (| Paragraph v B I =

fgahrgth

el

(D Complete the Challenge Statement to continue.

Root Cause
asdf

Based on the results of the Root Cause Analysis, define the challenge in one sentence.

& resources to develop a system to implement GELN Literacy Essentials at School B and maintain resources to continue

1420 @)

) q

( cancet

Define Goal >

Define a Measurable Goal

2. At this point, you should see the “Define a Measurable Goal Screen.” You will notice that the
Challenge Statement has been inserted in the information section. Complete the Define Goal,

Goal Date, and Name Goal items.

Define a Measurable Goal: 7es

District Data Stary

Goal Details

Define Goal

Name Goal

Exarn

Define Evaluation Impact Measures

Create 3 shart ttle for the geal that describes the cutcame you re targsting
e Impeove ELA M-S

Challenge Statement

o

|

13
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Next, you will establish measures for your Goal (see the Process Guide for the various kinds of
measures.) First, you need to add at least one End Target Measure. Click on the green “+Add
Measure” in the End Target section. A modal will open, and you will be given options to add a
qualitative or quantitative measure (see the tabs in the modal). Complete at least one measure
that works for your goal (you can add more than one end target measure). Click the “Add
Measure” button to add the measure to the goal.

Define Evaluation Impact Measures 14:34 @)

Cancel

End Targets

Jr Add Measure

T~
T~

Following a similar process as for the End Target Measures, add at least one Interim Target
Measure that aligns with the end measure of your goal. You will note that in this modal, there is
also an option for a “task” as a measure. Be sure to click the “Add Measure” button. By
completing all these sections, you should end up with a SMART Goal.

Define Evaluation Impact Measures 1138 D)

End Targets

(" + AddMeasure |
Interim Targets

—+ Add Measure

14
Update:4.30.24D.Blackwell




5. At this point, your screen should look something like the image below. If you have completed all the
parts and saved them, you can click on the “Select Strategies” button in the bottom blue navigation

bar.

Define a Measurable Goal: resources

District Data Story

Goal Details

Define Goal

Name Goal

Challenge Statement

Create 3 shart titls for the goal that deseribes the cuteame you are targeting.

Example:

Define Evaluation Impact Measures

End Targets

Adding Strategies

1. Your screen should look like the one below. Click on the “+ Add Strategy” button.

MICIP Training Environment

Challenge Statement
dagfda

View District Data Story

" Select Strategies

What strategies can be utilized to achieve this goal?

Create Strategy Implementation Plan: Tests -

Edit Measurable Goal Edit

test

1431 D)

=D) -

+ Add Strategy

15
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2. This will open a modal to interact with the MiStrategyBank. There are two methods you may use

to find a strategy:
a. Search (if

you know the title)

< Select a Strategy of Interest X

g MiStrategy

4%
SEARCH STRATEGIES BROWSE STRATEGIES Bank

Strategies: 490 Results

"Building Thinking Classrooms in Mathematics” - Professional Learning and Application

- >

#GoOpen Michigan Toolkit

1:1 Device Connectivity

21 Things 4 Students

23g Career Pathways

23g Expanded Learning Time

23g Intensive, Individualized Support

23g Personalized Learning Environments

23g Tutoring v

b. Browse (work your way through the hierarchy).

SEARCH STRATEGIES [BROWSE STRATEGIES! ' Bank

<)

Academic Non-Academic Systems

Select a Strategy of Interest X

e MiStrategy

16
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3.

Explore this interface and eventually find a strategy you would like to consider that might
address the goal. You are at the strategy level if you see a screen that contains the strategy title,
description, ESSA level, Curator, Costs, Authors, Licenses, and Publication date Resources. Click
the “Add Strategy for Consideration” button.

< Select a Strategy of Interest X

ioa MiStrategy
L Bank

MTSS - PBIS (Behavior)

Strategy Description
The behavior components of a Multi-Tiered System of Supports (PBIS) is a three-tiered framework that
integrates data, systems and practices to improve outcomes.

Detailed Description

The behavior components of a Multi-Tiered System of Supports (PBIS) is a three-tiered framework that
integrates data, systems and practices to improve outcomes. The data, systems and practices necessary to
implement the behavier components of MTSS are defined by the PBIS Tiered Fidelity Inventory and aligned to
MDE's five essential components of MTSS.

ESSA Level Curator
L
License Costs

Creative Commons
Publication Date Authors

Publishers MDE Top 10 Goals
No Goals Identified

Add Strategy for Consideration

—

Rate each category based on the current state of the district. Rating is based on a five point scale,
with 5 being great and 1 poor. Click the wedges in the hexagon to learn more about each
segment.

Evidence: @ @ @ @ @ Need: @ @ @ @ @
usabiity: (0) @ @) @ () S HOYOXOXONO)
Supports: (1) (2) (3) %@ Capacity: (1) @) @) (® (®

Resources

Selection Considerations

Learn More

You will see your strategy now listed. Click on the “+” sign to the left of the strategy to expand
the box to reveal the Hexagon tool.

17
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Before you can add the strategy to your plan (so far, you just added it for consideration), you
need to complete the Hexagon Tool analysis. You may interact with the ratings directly, or you
can click on any wedge to open a modal that provides guidance on that component. Explore
both methods as you complete the analysis. When you are done, if you determine this is a
strategy you want to move forward with implementing, you may click the “Include in Strategy
Implementation Plan” button.

Selection Considerations - Supports X

s of the strate
eat and 1 poor.

category based on the current state of the

€35, itemize in notes

actice readily available? If so, list publisher or links. What is the

ahle? If ao, identify resources and any costs associated.
Supports: @ @ @ o @

S ™

SUPPORTS EVIDENCE

CAPACITY FIT

Learn More

Repeat for any additional strategies you might be considering. When you have saved the

strategies you want in your plan, click on the “Define Strategy Implementation” button in the
bottom blue navigation bar.

— Equitable Allocation of Resources

Description

For over a decade, £d
mprove student perform:

ource Strategies, Inc. (ERS) has helped leaders of urban school districts strategically realloeate their resources to

Selection Considerations

ctice, or sirategies being
nd 1 poor. Click the wedges.

Bidenc: D) D @ O ® LEHON : JOXOXO)
usatiie: D @D @ @ © LHONONONOX - |
Supports (D D) @ @ O capacity: (1) @ G @ V

. "Building Thinking Classrooms in Mathematics" - Professional Learning and

(D Save your wark to continue Define Strategy Implementation >

18
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Define Strategy Implementation

1. Your screen should be entitled “Create Strategy Implementation Plan.” Here is where you will be
able to see the entire plan containing the challenge statement, goal, due dates, strategies, activities,
assigned buildings, funding sources, and communication.

Create Stratogy Implemontation Plan:

19
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Complete the “Strategies Details Page.” This is also the page where you will identify the schools
to which each of the activities apply.

Add activities in the “Strategy Implementation Activities” section. To do this, click on the “+ Add
Activity” button. This will open a modal for you to add the actual activity. Be sure to click the
“Save Activity” button for each activity. When you do this, they will be added to the plan.

Strategy Implementation Activities
Define Strategy implementation activities, including monitoring for fidelity.
Activity Owner Start Date Due Date
Identify Student Buddy Coordinator Mark 09-16-2020 11-01-2020
Find Student Buddies Tom 11-10-2020 12-15-2020
/ Edit Strategy Implementation Activity
Strategy: MTSS Framewor
Det
Lrvity Do

20
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4. Now complete the Strategy Funding and Strategy Communication sections. You will need at
least one check box in each section (just the section, not each column). When you are done,
click save and click the “Add to MICIP Portfolio” button in the bottom blue navigation bar. Note
that the Funding section should consider the cost for the entire life of the strategy but is here
just for planning purposes; the specific annual funding takes place in the Consolidated

Application.

(micip

DISCOVER PLAN

MTSS - PBIS (Behavior)

Strategy Details

REPORT

Create Strategy Implementation Plan: my parastory

surable Goal

Strategy Funding

Strategy Communication

[<N<N<]

How willthe plan be communicated?

Who will the plan be communicated to?

Remove from Strategy Implementation Plan

21
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5. To complete this task, click on the “Add to MICIP Portfolio” button on the bottom blue

navigation bar.

Add to Distri

Would you like to add the sele
MICIP Portfolio?

Adding Strategies to the district’s MICIP Portfolio commits th

Adding Strategies to the MICIP Pertfolio will create opportun

Strategies can be edited and removed from the MICIP Portfolio at any time.

Add to MICIP Portfolio

ict MICIP Portfolio

cted strategies to the district’s

e district to the Strategy Implementation Plan(s) outlined

ities to review, monitor, and evaluate progress.

Implementing Plans in the Portfolio
1.

specific buildings.
2.

Here, you will be able to monitor and evaluate your goals. Click on the down arrow to search for

Expand the portfolio for a full view of each plan by clicking on the green “+” sign.

District MICIP Portfolio: au active uitd

ACTIVE GOALS 5
Clear Filters

e
(_Apply Fitters ) Created Date: 01/31,

+ Test Goal 1

Created Date: 0

Created Date: 01/31/

Monito

MAINTENANCE GOALS 1

/2024 Target Completion Date: 01/31/2027

Monitor

activities each
Test goal summary

1/2024  Target Completion Date: 07/31/2026

Monitor Evaluate
+ Test Goal 2 with 4 Strategies, 150 activities on .1‘.“—_.‘@
each Strategies
Test goal summary

ings

ARCHIVED GOALS 0

Contains 2

Evaluate

‘\

with 10 Strategies, 20

024 Target Completion Date: 07/30/2026

" Evaluate

22
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District MICIP Portfolio: au.:

Filters

oooog

ive Buildngs

Sample Training Plan: Improving student

achievemen...

Mot Evaluate

en Michigan Toolkit

Strategy Cammurecation

35 4 Students

23
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3. Your portfolio contains active, maintenance, and archived goals. You can see these goals by

clicking on each term.

Strategy Implementation Activities

4—"

Strategy Funding - Total Funding: $37,822.00

D Monthly staff meetings focused on math -particuBerenice B..

Federal Funds Other
s Title Il Part A s General Fund
o Title | Part A * |SD Reimbursement

06/04/2024 05/02/2026

Page 1 of 1

Activity & Owner < StartDate © DueDate ¥  Status =
D Hire coach Berenice B... 06/04/2024 05/02/2026 Upcor
D purchase program Berenice B... 06/04/2024 05/02/2026 Upcoming
D Professional Learning for staff Berenice B... 06/04/2024 05/02/2026 Upcoming
D send out survey Berenice B... 06/04/2024 05/02/2026 Upcoming

Upcoming

4. The lock symbol prevents anyone with editing rights from changing any part of the plan. Unlock

the plan by clicking this symbol.

achievemen...

Monitor Evaluate

Sample Training Plan: Improving student

Created Date: 0 2:".26.-"20 24 Target Completion Date: US;"EE}."ZU 26

Contains 5 Approaching @

Strategies

Our goal is for improve academic achievement for all K-8 grade students in the area of percent, fraction,
and decimal scores by 20% by 2025 as measure by NWEA Map scores.

L~

24
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Monitoring and adjusting goals, strategies, and activities
1. The strategy activity button indicates that at least one activity is overdue.

ACTIVE GOALS 2 MAINTEMANCE GOALS 1 ARCHIVED GOALS G

Filters Clcar Fitters
St

[ onTarget

[ 2apraaching

[ oue test 4

O overdue created Ontes D30EZ024  Target Compiation me: 03/12/2024

+ test 4 coos 2 svewgis

Monitor Evaluate

+ test oo 1Sumen
tost

Cruated Ontw D4/ 1BZ024  Target Compiation Dute: 04/25/2024

Monitor Evaluate

2. Here, you will see all activities associated with this active goal. To show an activity is complete,
you will check the box. Note: Once a checkbox is marked complete, it cannot be undone, so
don’t check the box before you are sure it is complete.

- e

[T

ASSESS PLAN IMPLEMENT REPORT

Hi Test

MICIP Training Enwirenment

Monitor Goal: Samele Training Plan; Improving student achievement in the are...

Implementation
Sustegy 15

#GoOpen Michigan Toolkit

hativity Owner & Start Date & Due Date &

[ e coaen Bercnice Beanan 064024 OS/RZ076

[ purchase program Berenice Beahan  0G/04/2024 0510212026

[ Professionet Leaming for stafi Berenice Beahan  06/04/2024 0510212026

D send out survey Berenice Beahan  0604/2024 05/02/2026

[ Miontnty w13 metings facuseel on math -pariularty s on percants, fracBersnice Beanan  064/2074 050212026

Page 1ol 1

Sumegy 205

St ©

Upcaming

Upcoming.

Upcaming

Upcaming

Once a Strategy Implementation Activity is marked as complete, it cannot be undone.

<
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3.

4.

In the following illustration, the strategy activities button indicates that at least one activity is

overdue. Click on this button to see complete details.

MICIP Training Environment

District MICIP Portfolio: au active Buitdings

. ACTIVE GOALS 2 MAINTENANCE GOALS 1 ARCHIVED GOALS 0
Filters Clear Filters _—
Status
(] on Target
(] Approaching + Sample Training Plan: Improving student Contain Approaching @
[ Due achievemen... )

Our goal is for improve academic achievement for all K-8 grade students in the area of percent, fraction,

D Overdue and decimal scores by 20% by 2025 as measure by NWEA Map scores

) E— Created Date: 02/26/2024  Target Completion Date: 08/26/2026
( Apply Filters

Monitor Evaluate

+ Math Test contains 1 5tstesy Overdue @

testing

Created Date: 02/26/2024  Target Completion Date: 03/04/2024

Monitor Evaluate

In this illustration, there is a link to edit the strategy implementation plan. Click on this button.

Strategy 1 of 1

23g Intensive, Individualized Support
Edit Strategy Implementation Plan
/ Strategy Details
A trained adult advocate can help students who have fallen off track by Strategy Owner

providing individualized support to meet their academic, personal, and TR0
s
emotional needs. An advocate is a student’s “go-to person” for the

resources and support needed to graduate, and typically provides these Start Date
supports for the entire time a student is enrolled in the school. or, ata 03/01/2024
minimum, for a full school year. Advocates can be school staff or not
employed by the school district. Advocates can identify unmet needs and ~ Due Date
provide or coordinate more intense, individualized support to help 03/04/2024
students get back on track for graduatien
Building(s)
¢ All Active Buildings
Strategy Implementation Activities
Activity Owner Start Date © Due Date Status
[ test TestLEAOD 03/01/2024 03/04/2024 Due
Page 1of 1
Strategy Funding - Total Funding: $134,000.00
Federal Funds State Funds Other
* Title Il Part A * Discretionary Payment * Local Sinking Fund

Strategy Communication

How To Whom
* Parent Newsletter * School Board
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5. Click the pencil to edit anything in this section. Remember to save when completed.

[ S Fr—

Create Strategy Implementation Plan: Te=2

Challenge Statement Es | Measurable Goal
Vi D 1k St
s

— 23gIntensive, Individualized Suppart

Strategy Details

Sumey Do

EEEERE

Strateqy Implementation Activities

et s, e e S,

Strategy Funding

6. By clicking “save,” a pop-up will ask whether you are sure you want to submit changes.

‘You are about to submit changes to an Improvement Plan that is in your district's portfolio. Are you sure you want to continue?

7. Click the “Continue to MICIP Portfolio” button on the bottom blue navigation bar.

Continue to MICIP Portfolio >

\/ 1 of 1 Strategy Implementation Plans complete.
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Monitor Goal
1. Click the monitoring tool.

Monitor Goal: SCDE Test
Implementation

Whole School, Whole Community, Whole Child Framework (WSCC) Monitoring Tool
[ Act L - trsining staff in SEL 4

[ Preducing communicatian far sarent anrar Dunn 021472024

Impact

Interim Target Measures

End Target Measures
Adjust

-----)- Adjust Goal CEEEE = Adjust Strategy CEELE = Akt Activity

2. Monitor Strategy asks questions in two areas: Implementation and Impact, with implementation
being divided into three areas: fidelity, scale/reach, and impact.

v T .
Monitor Strategy: #GoOpen Michigan Toolkit dh

Implementation

ﬂ
i

Impact
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By clicking “Create Note,” the user can annotate progress in each of these areas as well as add
data as evidence as the basis for the note. Not every area must be monitored every time
monitoring takes place. Each new note will be added above the previous notes and will be
identified with the date and name of the person writing the note. You can edit notes, but you

cannot delete them once they have been added.

Create Note

elected strategy as intended? What is the

Date Data Name

No Data to Display
Page 1of 1

Where would you like to add data from?

Upload
1) District Data

i school
all Data

( Cancel )

< Add Data to Evidence

ad

Drag & Drop
to upload data
or
Select Files

{Upload size cannot exceed 10mb)

\
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4. Click accept and add to evidence.

Add Data to Evidence X

MicrosoftTeams-image (13).png b 4

Data Object Name:

Data Object Summary:

Where did the data object originate from?

Acadience v

Data uploaded should not include personally identifiable information (Pll). It is understood that the district has responsibility to ensure
Pll is not present in uploaded data and documents.

D | Accept

~
N

5. The additional evidence is now added under implementation.

MICIP Training Environment

Monitor Strategy: #GoOpen Michigan Toolkit ‘h

Implementation

Implementation with Fidelity - What progress are we making on implementing the selected strategy as intended? What is the evidence? Creste Note

Date & Note & Author &

+ 03/04/2024 test3 Test LEA O v

/ + 03/01/2024 test Test LEA O V
Page 1of 1

Back to Monitor Goal

6. To monitor other activities or strategies, click “Back to Monitor Goal” on the bottom blue
navigation bar. Here, you can also make notes about your progress on Interim Targets.
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Monitor Goal: Ssmeis Traning Flsx isg

Implomertation

1 Michigan Taotkit

o|o|o|o|gl

21 Things 4 Students

[m]
[m]
O

23g Carcer Pathe ays

23g Expanded Learning Time

Impact

Interim Target Measures
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7. If appropriate, using the blue navigation buttons on the bottom of the screen will allow you to
adjust your plan. Click on the area that you wish to adjust. For each area, you will see questions
that you should consider regarding that area prior to automatically adjusting. If you click on
Adjust Data Story, you will be able to add data to the story, and you will be asked to review the
guestions in the data story in case the new data changes the story. You will also be asked to
review the other areas of your plan. If you click on “Adjust Goal,” you will be able to adjust all
details of your plan. Clicking on “Adjust Strategy” will allow you to adjust strategies and
activities; click on “Adjust Activity,” and you will only be able to adjust activities.

Adjust
Based on the above information, do we need to adjust our goal? Create Note
Date £ Note & Author =

Click the button to add your first note

Page 10f 1

Based on the adjustments noted above, please select the appropriate step of the improvement Planning Process to make your changes

Adjust Data Story EEREY = Adjust Goal EEEEY 2 Adjust Strategy EEERY 2 Adjust Activity

Evaluating Goal
1. When you have reached your end target dates, you will be ready to evaluate. Click Back to
Portfolio in the blue navigation bar on the bottom to go to Evaluate.

MICIP Training Environment

District MICIP Portfolio: au active Buildings

N ACTIVE GOALS 2 MAINTENANCE GOALS 1 ARCHIVED GOALS 0
Filters Clear Filters
Status
) on Target
() Approaching + Sample Training Plan: Improving student Conine s Appading @
. Strategies
() bue achievemen...
Qur goal is for improve academic achievement for all K-8 grade students in the area of percent. fraction,
[ overdue and decimal scores by 20% by 2025 as measure by NWEA Map scores

Created Date: 02/26/2024  Target Completion Date: 08/26/2026

Monitor Evaluate \

+ Math Test Contains 1 Strategy Overdue @

ﬂ: Apply Filters :I\

testing

Created Date: 02/26/2024  Target Completion Date: 03/04/2024

Monitor Evaluate
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The buttons for strategies and interim & end measures indicate if a goal is approaching, on
target, due, or overdue. Click on either the interim or end measure button. Here, you have many

functions to determine the progress of the goal.

W High School MICIPX - Template X Mic x o+

« C (Y & stagingmiciporg/goals/38/evaluation

(@ [T ] J—

DISCOVER PLAN IMPLEMENT

Evaluate Goal: our Goal for 2024 in Reading -

Challenge Statement Edit Measurable Goal

Our challenge i to have all students reading at their grade level

View District Data Story

Interim Target Measures

REPORT

Our goal is to have all students improve reading comprehension by 5% by
2024 as measured by the ELA M-Step scores.

- o

* 0o »@ :

Hi, Test

Edit

/ Target measures accomplished

© Copyright 2020 State of Michigan Policies  Resources Support

Define Impact Tool >

To determine whether you achieved your targets, simply click on the symbol at the far right of

the measure.

Interim Target Measures

\/ Target measures accomplished

© Copyright 2020 State of Michigan Policies Resources @ Support

Measures & Owner & Due Date & Status &
End Target Measures
Measures = Owner = Due Date = Status = /

Define Impact Tool >

33

Update:4.30.24D.Blackwell




4.

If the data comes from one of the sources directly linked in MICIP, a new window appears
displaying the original baseline data at the time the plan was placed in the portfolio and the
current data. Close the window to return to the monitoring page.

DISCOVER PLAN

Student Counts: Retained In Grade based on race

IMPLEMENT REPORT Hi, Test

2019-20 v

@® snapshot O Trend

Show Percent of Total View

Student Count
[ 5.000

10,000 15000 20000 2500

White

Black or African American

Hispanic of Any Race

Twro or More Races

Asian

American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander

Sort data by Grade

Percent of

Students

Retained (In
Grade)

Number of
Students Retained
(In Grade)

Report Category.

Location Name Total Students

American Indian or
Statewide

© Copyright 2020 State of Michigan

8303 313
Policies Resources

356%

@ snapshot O Trend

|Show Percent of Total View
Student Count
0 5,000

10,000 15,000 20,000 25,00

White

Black or Affican American

Hispanic of Any Race

Two or More Races

Asian

American Indian or Alaska Native

Mative Hawaiian or Other Pacific Islander

@ Support -

Sort data by Grade

Percent of

Students

Retained (In
Grade)

Number of
Students Retained
(In Grade)

Report Category

Location Name Total Students

Statewide Ameriean Intan ot 8803 313 356%

For Interim or end targets that are linked to data objects that were manually added, you could
upload a current version (e.g., in original planning, you may have uploaded the results of a
student survey; when evaluating targets, in six months or a year later, you may have re-
administered that survey and can upload that documentation here for comparison.)

Upload Additional Data

@

Drag & Drop

to upload data

or

Select Fles

(Upload size cannot exceed 10mb)
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6. Once the status is complete, you will determine if the goal was met. Click on the “Define Impact
Tool” button located in the blue bar.

Nice Work! X

§
i

You've completed an End Target Measure.

Take a moment to bask in your accomplishment. We recommend you share your success with those invested and
interested in the goal

DISCOVER PLAN IMPLEMENT REPORT Hi, Test

@ [T~ ] J——

Evaluate Goal: our Goal for 2024 in Reading -

Challenge Statement
Our challenge is to have all students reading at their grade level

View District Data Story

Interim Target Measures

Measures &

Edit Measurable Goal Edit

Our goal is to have all students improve reading comprehension by 5% by
2024 as measured by the ELA M-Step scores

Due Date & Status &

End Target Measures

Measures &

Owner £ Due Date & Status

/ Target measures accomplished

Define Impact Tool >

© Copvu(ht 2020 State of Mlch\gan ﬂﬂc\es RESQUICE

® SUﬂyort
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7. Answering the “Questions for Consideration” helps determine whether the goal has been met.
Like with previous textboxes, record a summary of your team’s discussion.

< C () & staging.micip.org/goals/38/impact Q% 0N .1 :

CRICIRIEEN o ny iy e

Evaluate Goal: Testdsts sst2 Copy

Challenge Statement

Questions for Consideration

oo el e et iy f
\ 6 ¢ mam BT FFIM|IA

SeaeResch - ow we it we resch the mtanded trpet sapatin

sagan  v|B 1| FEFAM|3A

Canacty - Hawwel 8 ve zappant rare

“ellFFsam|aa

8. Once all questions have been discussed and the information has been recorded, the “Has the
Goal been met” options become active. Select the answer to this question.

Has the Goal been met?

Bazed on the rzponses to the Questions for Canciderstion and careful review
of the defined Meazurable Gaal, has the goal besn met?

__a

L (‘r’!:. the goal has been met!

Mo, the goal has not besn m!D

(D Complet Impact Toal to Continue

£ Copuright 2020 State of Mickinan Prfgiaz __ Baeourcas
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9. If you choose yes, then a determination on where to store this goal appears. Click on the

“Continue” button in the blue bar.

Has the Goal been met?

o would the siztrict e ta procesd with thiz gosl?

Move Goal to Maintenance

A 4

Move Goal to Archive

' Complete Impact Tool to Continue

10. Here is where you provide a rationale as to why this goal is stored in Maintenance. Maintenance
means you are continuing to monitor this goal and possibly still funding activities in the goal, but
it is not one of your active goals. Once this goal is saved, it will appear under the Maintenance tab

in your portfolio.

AN {PLEMENT REFORT

\|/

Move Goal to Maintenance

Congratulations! You completed the Goal!

l‘@ @\ You deserve a high five!
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11. If you choose no, then a determination on whether to revise the goal or abandon and archive it

will appear. Click on the “Continue” button in the blue bar.

Has the Goal been met?

Based on the responses to the Questions for Consideration and careful review
of the defined Measurable Goal, has the goal been met?

Yes, the goal has been met! JILRGEELEINERGTIEEL T TS

How would the district like to proceed with this goal?

Revise Goal

Was the goal defined too aggressively? Should different strategies >
be utilized? You can revise your goal to make it more feasible.

Abandon and Archive

Archived goals are no longer monitored. >

o Complete It Tot o Continue

12. Like the action of a maintenance goal, you will need to provide a rationale for archiving this goal.
Archiving a goal means you want to save it for a historical record, but it is no longer an active
goal. Once saved and moved, this goal will appear under the Archive tab in your portfolio.

< C (Y & staging.micip.org/evaluate/16/archive

You're moving the Goal to Archive

Archiving a Goal?

Il

Move Goal to Archive

Notes:

€ @  Paragraph v B I

"
1T}
il
I
liil
Iiil

Add notes...

_—

Moving a Goal to the Archive will save it all the information to be viewed later.

Record any final notes about the Goal before you move it to Archive. You'll be able to reference these notes at any time.
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Navigation Bar and Footer Bar
1. This is the navigation bar that allows the user to jump from various components of the
continuous improvement process, generate reports, or log out.

(micIp

[ RANNG ]

Grand Ledge Public Schools ASSESS PLAN IMPLEMENT REPORT Hi, Test

MICIP Training Environment

2. This is the footer that allows the user to review policies, seek resources, or request support.

I © Copyright 2024 State of Michigan Policies Resources 2 Support e MICIP Version: 3.0.0 I

3. By selecting support, a new window opens. Here, you will access MiServiceDesk to request

support.
a MiServiceDesk

@MiRead (MICIP () DATAHUB

Platform Support Application Support

Portal Application Support

i MiEarly
@E‘:ﬁ‘k""‘e“ @ EduPaths @Childhood
Connect

Application Support Application Support Application Support
The ark -
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Reports
1. Reports can be generated by clicking on the “report” button.

2. Different sections of the report can be generated by clicking through the filter and report
selection and clicking on the boxes in front of the items you wish to include.

(MICIP ., Ledge Public Schools ASSESS PLAN IMPLEMENT REPORT
- \
MICIP Training Environment
~
MiCIP
-
Portfolio Report
\ Filters Report Selection &~

o
£
= I
I
o I
o I
o
o I

= I

3.

Below is a sample report of the entire portfolio. Here, you will be able to print or download it as
a PDF file.

MICIP

MICIP Parifalic lteirl

Gz Inchrded
AT
v Lypvehe g Ve b e poberee——

[ T ]

Congratulations on completing this training! If you need further assistance or clarification or would like
to discuss the planning process, please contact MDE-MICIP@michigan.gov.
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