Year 2 ~ October 26-28, 2009
Potowatomi Inn ~ Angola, IN
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Coordinated School Health Leadership Institute

The object of education is to prepare the young to educate themselves

MONDAY, OCTOBER 26

10:00 am

11:00 am — 12:00 pm

12:00 pm — 1:00 pm

1:00 pm —1:30 pm

1:30 pm — 2:30 pm

2:30 pm -6:00 pm

6:00 pm
Core Team and Coaches
meet to debrief (What went
well? Expectations for
tomorrow)

7:00 pm-8:00 pm

AGENDA ~ DAY 1
October 26

throughout their lives. ~Robert Maynard Hutchins

ACTIVITIES/TEAM NOTES

Core Team in

Core Team and Coaches meet

Open Registration
. Review Coaches expectations
e Detail agenda for the day

Registration
Lunch
Teams will be directed to laptops to complete survey

Welcome and Introductions
Housekeeping
Review of Ground Rules
Wellness Activities (Michelle)
Telethon Activity
“State of the State” (Legislative Updates)
ACS update (Tom Rich)
Review Agenda

Sharing of Successes/Challenges (Beach Ball Activity)
Participants will:

Share successes/challenges since last meeting

Review Portfolio

Brain Break

Team Time with Coaches, Jim and Dave

**During this time, teams will be given individual time with either
Jim or Dave to ask questions, brain storm or problem-solve.
“Appointments” will be made so teams know they are all getting
time.

Dinner

Optional Activities ~Obstacle Course
~ Wi

RooMms/LEADS

Lake James Conference Room
Core Team

Lake James Conference Room
Registration — Hallway in front of
Conference room

Lake James Conference Room
Registration — Hallway in front of
Conference room

Barb

Jim and Dave

Potowatomi Inn Dining Room
(bring meal ticket)

Lake James Conference Room
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TUESDAY, OCTOBER 27

7:00 am — 8:00 am

8:15 am —9:30 am

9:30 am — 12:00 pm

10:30 am — 10:45 am

12:00 pm —12:15

12:15 pm — 1:15 pm

1:15 pm — 2:15 pm

2:15 pm — 3:00 pm

3:00-3:30 pm

3:30 pm — 5:00 pm

5:00 pm

7:00 pm — 8:00 pm

While we try to teach our children all about life,
Our children teach us what [ife is all about.
~Angela Schwindt

ACTIVITIES/TEAM NOTES

Breakfast
. Trail Walk

Morning Announcements

HSIP Implementation

Implementation Made Easy

Brain Break (The Plan Works — Work the Plan)

Recess Before Lunch

Job Alike Lunch

Michiana | - Indiana

Brain Break

Increasing your collaboration with local ACS Offices

Effective Messaging

Dinner
Debrief with coaches

Activities
. Obstacle Course
. Wii
Bonfire (no raffle tickets involved)

RooMms/LEADS

Potowatomi Inn Dining Room
(bring meal ticket)

Lake James Conference Room
Barb and Core Team

Jim and Dave

Jim and Dave

CORE TEAM

Core Team

PoTtowATOMI INN DINING ROOM
(bring meal ticket)

Lake James Conference Room
Rhonda Meade & Dale Naylor

CORE TEAM

Carla Briggs—Northwest Schools
Mary Ball-South Central Michigan
ACS office

Lake James Conference Room

PoTtowATOMI INN DINING ROOM
(bring meal ticket)

TEAMS
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AGENDA ~ DAY 3
October 28

Teamwork divides the task and multiplies the success

WEDNESDAY, OCTOBER 28

7:00 am — 8:00 am

8:15 am — 9:00 am

9:00 am — 9:15 am

9:15am —10:15 am

10:15 am

10:30 am — 12:00 pm

12:00 pm

ACTIVITIES/TEAM NOTES

Breakfast
. Trail Walk - 7 am

Morning Announcements

Telethon Total Energizer

Outliers Discussion

Polish Presentations

Brain Break

Presentations

Wellness Awards
Homework

Boxed Lunches to go

RooMs/LEADS

Potowatomi Inn Dining Room
(bring your meal ticket)

Lake James Conference Room
Barb

Barb and Core Team

Juliana

Teams

Core Team

Teams and Core Team

Michelle
Barb




