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PSAU has devised a subgrant tracking system used to identify the 36 month subgrant award period.  The CSP subgrant announcements advise applicants of the requirements of the grant program and the maximum allowable project periods for the P&I subgrants.  This information is also provided to applicants and new subgrantees in public informational meetings.  Public meetings in geographically diverse locations around the state advise potential applicants of requirements and procedures. 
Beginning with 2007-08 subgrant projects, P&I subgrantees are required to provide estimates of the project periods they will require to implement their projects in accordance with the required time-frames.  Flexibility is provided to the subgrantees in the adjustment of project periods to ensure the accessibility of funding in accordance with their project’s time-lines for opening a charter public school. The PSAU staff monitors subgrant projects and status at regular intervals to ensure compliance with time frames and progress.

PSAU requires that copies of the Articles of Incorporation are available for review at the time of submission of the subgrant application.  For nonprofit corporations organized under Michigan law, information about the corporation is checked against the online data base of Michigan nonprofit corporations maintained by LARA.  

Because Michigan's planning subgrant structure allows nonprofit organization that are interested in establishing multiple schools to apply for subgrants, the state had to address the issues of how to ensure that the same entity was not receiving multiple subgrants under the P&I program.  To accommodate this requirement, the state requires the establishment of a new nonprofit organization for each subgrant applicant.

Nonprofit applicants applying on behalf of the proposed charter school must provide names and contact information for the board members of the nonprofit applicant and for the proposed charter public school.  In instances where the subgrantee is a school organized under a section of Michigan law allowing for multiple charter public schools under a single nonprofit urban high school academy organization, the PSAU relies upon its review of the authorizing contract and amendments submitted by the authorizer.  The PSA Grant Management Tracking Schedule and reports submitted to the USED provide ready reference to past subgrant recipients to ensure each charter public school receives only one subgrant award.

Shortly after the subgrant award notification is made, P&I subgrantees are required to attend a day-long technical assistance and training session organized by PSAU staff to discuss the requirements and the flexibilities of the grant program.  Each subgrantee must submit a Management Plan, which serves as the guiding document for the P&I subgrant activities, expenditures and time-frames for completion of the project.  Required modifications to the management plan are identified in a “funds release” document and the final draft of the management plan is approved by the PSAU prior to funds being made available to subgrantees.  Implementation subgrantees are provided some flexibility in receipt of the remaining months of the subgrant awards dependent upon the expected date of opening of the school.  The PSAU works with individual subgrantees to design an individualized project period, if necessary, to ensure access to the maximum amount of subgrant award funding within the statutory requirements for P&I subgrant awards.
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