	1. Overseeing Application, Authorization and Contracting

	1.1 The Authorizer has a process in place for issuing charters, including open solicitation, evaluation of multiple applicants and consistent application of criteria including statutory requirements. 
For review:

· Related policies and procedures

· Documentation of the most recent solicitation for applications, the number of applications received in response, criteria for selection and decisions made to issue charters

· Documentation of the decision-making process and outcome

· Charter application forms and technical assistance materials

· Correspondence

· Copies of contract amendment supporting documents



	Under Development
	Complete
	Clear
	Consistent
	Improved

(Note specific improvement if checked)

	
	
	
	
	

	Comments: 




	1.2 The Authorizer has a process in place for ensuring that PSAs obtain and properly maintain Michigan non-profit incorporation status. 
For review:
· Related policies and procedures

· Online check of LARA website (MDE will complete)

· Copies of corporation updates located in authorizer files

· Correspondence

· Compliance process to ensure submission of annual reports to LARA


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments:  




	1.3 The Authorizer has a process in place for ensuring that required documents (including contracts, amendments and reauthorizations) submitted to MDE are complete, accurate, timely and updated.
For review:
· Related policies and procedures

· Submission dates of reauthorization files to MDE

· Submission dates of authorization files to MDE

· Charter amendment records

· MDE will review its own files (to compare submission dates)Appropriate submission dates on correspondence


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	1.4 The Authorizer has a process in place for determining and communicating reauthorizations, revocations and non-renewals of charters. 
For review:
· Related policies and procedures

· Revocation files 
· Notifications

· Correspondence

· Due process evidence

· Contract language and location

· Reauthorization documents and rubric/scoring guide

· Evidence that student achievement/growth is the most important factor for reauthorization


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	1.5 The authorizer has a process in place for conducting oversight or supervisory visits to the PSAs it authorizes. 

For review:

· Related policies and procedures

· Documentation of oversight visits and related feedback

· Letters and correspondence pertaining to visits

· Authorizer site visit form(s)

· Documentation of authorizer staff who visit each PSA


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	2. Overseeing PSA Governance

	2.1 The Authorizer has a Board Appointment Process in place for ensuring that PSA Board vacancies are filled in a timely manner and member files are accurate and available including evidence of Oaths of Office, U.S. citizenship, conflict of interest statements, etc.

For review:

· Related policies and procedures

· Documentation of process for board member appointments.  Interview records, background checks, etc.

· Copies of constitutional oaths of office and conflict of interest statements

· Board members files kept at the authorizer site

· Evidence of a process that ensures all board members are US citizens


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 

 


	2.2 The Authorizer has a process in place for ensuring that PSAs comply with all applicable law, and for following up on allegations to the contrary.  

For review:

· Related policies and procedures

· Documentation of three examples of authorizer processes to ensure legal compliance by three different PSAs.  [Recommended sample review may include: certificates of occupancy, managing potential for conflicts of interest, compliance with the Open Meetings Act, compliance with Teacher Certification, completion of required criminal background and unprofessional conduct checks, ensuring a random selection process is used to allocate limited pupil enrollment (if applicable), review of PSA board minutes, quarterly financial statement review, others]

· Documentation of authorizer follow-up and disposition regarding at least one allegation of legal noncompliance by a PSA selected by the authorizer if a complaint has been received.

· MDE will check its program offices for areas of noncompliance


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	2.3 The Authorizer has a process in place for ensuring that PSA boards establish reasonable governing policies, properly record and publish minutes, and ensure policies and minutes are readily available. 

For review:

· Related policies and procedures

· Documentation of board governance policies

· Copies of board agendas and minutes

· Copies of board policies and evidence the policies are readily available to the public.

· Compliance documents

· Correspondence

· Copies and availability information for student and staff handbooks


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	2.4 The Authorizer has a process in place for ensuring that PSA’s operate an open application/enrollment process, properly noticed, which employs random selection if necessary to allocate limited slots. 

For review:

· Related policies and procedures

· Documentation of process for ensuring that PSA boards have procedures for and maintain an open application/enrollment process that is properly noticed and employs random selection if needed to allocate limited pupil slots

· Documentation of random selection process and copies of notices from media sources 

· Correspondence


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments:




	2.5 The Authorizer has a process in place for ensuring that PSAs who engage ESPs perform sufficient due diligence, employ independent legal counsel and negotiate “arms-length” agreements that are available for public review. 

For review:

· Related policies and procedures

· Evidence of authorizer ESP contract review processes

· Correspondence

· Copies of ESP contracts and locations for public review

· Documentation of PSA board legal counsel arrangements

· Charter contract language allowing authorizer to deny ESP contract

· Evidence authorizer mandates ESP to share all required information with PSA in a timely manner & assist in the transparency process


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	3. Overseeing Facilities

	3.1 The Authorizer has a process in place for ensuring that all required occupancy and facility approvals have been issued, and that local health and safety citations are documented and followed up on as they are identified. 
For review:

· Related policies and procedures

· Evidence of processes/interactions

· Correspondence

· Certificates of occupancy

· Dept of Agriculture licenses

· Public health inspection reports

· Documentation of forms and process for PSA facility safety visits


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	4. Overseeing Quality of Learning

	4.1 The Authorizer has a process in place for ensuring that a PSA has established goals aligned to state, federal, and authorizer requirements, has identified methods of assessment (including state and federally mandated assessments) that are rigorous and measurable, and  has in place a process that monitors a PSA’s student progress (growth) in achieving those goals. 
For review: 

· Related policies and procedures for PSAs to modify instruction based on data

· Evidence of processes for ensuring compliance

· Correspondence

· Copies of AYP reports and all required self-assessment reports

· Academic performance booklets, documents, etc.

· Standardized test results

· Copies of PSAs school improvement plans


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	4.2 The Authorizer has a process in place for ensuring that PSAs employ teachers (or that the contracted educational services provider employs teachers on behalf of the PSA)  who 

· are certificated & highly qualified according to state board rule or who qualify under Section 505(2), and 

· have undergone criminal history background and unprofessional conduct checks. 

For review:

· Related policies and procedures

· Copies of memoranda and reports related to authorizer findings

· Correspondence

· REP data submission process (who submits, compliance check process, etc.)

· Copies (electronic or hard copes) of individual teacher’s certificates and background check documents

· Process to ensure teachers are actually teaching subjects they are certified to teach


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	5. Overseeing Financial Accountability

	5.1 The Authorizer has a process in place for ensuring that PSAs obtain an annual financial audit and submit it to ISD/MDE, and for monitoring PSA response to any audit exceptions, including identified related party transaction or other issues identified in the management letter. 

For review:

· Related policies and procedures

· Evidences of processes for submitting FID information

· Correspondence

· Disposition of audit exceptions cited in management letters

· Management letter responses

· Contract language and location requiring an audit

· Copies of actual PSA audits


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	5.2 The Authorizer has a process and standards in place to determine financial stability. 
For review:

· Related policies and procedures

· Evidence of processes

· Copies of quarterly financial statements

· Correspondence

· Copies of insurance certifications and verification documents

· Copies of board approved annual PSA budgets

· Evidence that long term financial stability is a reauthorization factor


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 




	5.3 The Authorizer has a process in place to assist PSAs in avoiding or resolving any potential conflicts of interest, related party transactions, and/or in determining fair-market value when it cannot be established by ordinary means. 

For review:

· Related policies and procedures

· Documentation of process for review and resolution of an identified potential conflict of interest and its management by a PSA

· Documentation of an authorizer process for assisting a PSA in determining fair market value of a transaction when a related-party (ESP, board or staff member connection, etc.)  transaction has been identified or disclosed 

· Correspondence

· Documentation of an authorizer process to assist PSAs when making a major purchase


	Under Development
	Complete
	Clear
	Consistent
	Improved
(Note specific improvement if checked)

	             
	         
	          
	            
	             

	Comments: 
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