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Project ReImagine Frequently Asked Questions
www.michigan.gov/mdereimagine
Planning
· Would it be wise to have a conversation with ReImagine staff to see what the Department of Education is looking for?

Due to limited MDE staffing, we are not able to provide one-on-one conversations.  Questions may be submitted to shanej@michigan.gov. 

We encourage you to be creative, to think outside the box, to do research.  Pull a team together and brainstorm how to reimagine your district.  MDE staff will review the proposals and contact districts that have submitted proposals that show how they will institute system-wide reform to significantly improve student achievement.  Programs or initiatives that involve a single building or high schools only are not considered system-wide. 
· Can our proposal be that we are planning to plan reforms? 
Your proposal should be the plan that you will implement if you are selected. You are planning to implement your initiatives, not planning to plan.
· Can we collaborate with another district or as an ISD?

You can apply as a collaborative group if it seems most beneficial. If you are an ISD, you may apply on behalf of the group of districts together. 

· Will there be more details provided?

Formatting guidelines will be posted on the website. A webinar was held on June 30th. To access the archived webinar, check the Project ReImagine website for the link.  Also review the resources section of the website to learn more about innovation. 
· There is a standard or regulation that prevents us from going forward with our idea. How should we address this barrier?

If there is a barrier to a component of your proposal, please address in the proposal what you want to do that the standard or regulation is preventing you from doing and what the barrier is.  Address the proposed benefit as if a waiver from the standard/regulation could be obtained.

· Where can I find good research-based interventions?

Districts are encouraged to listen to remarks by USED Secretary Arne Duncan to learn about what he is expecting for bold reform. Also keep looking for updates on the Project ReImagine website for other ideas. 
Here are some websites with thought-provoking research and information:

· Implementing Effective School Achievement Reform

http://chiron.valdosta.edu/whuitt/files/school_reform.html
· National High School Center – Research and Resources for High Schools

http://www.betterhighschools.org/
· Research and Development for Universal Design for Learning

http://www.cast.org/research/index.html
· Building a 21st Century High School

http://www.newtechfoundation.org/press_articles/06_03_21stCenturyHighSchool.pdf 

· Results That Matter: 21st Century Skills and High School Reform

http://www.21stcenturyskills.org/index.php?

· Reinventing The American High School For the 21st Century

http://www.acteonline.org/policy/legislative_issues/upload/ACTEHSReform_Full.pdf (This link does not work ***)
· What Works Clearinghouse

http://ies.ed.gov/ncee/wwc/
· Tough Choices or Tough Times

http://www.skillscommission.org/executive.htm
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· We are part of a consortium to look at common standards.  Will we be changing what we just adopted if the state goes for Race to the Top funding?

Michigan is part of a 46 state consortium that is developing common standards in ELA and math.  If your consortium is developing common standards for those content areas, you may want to put your efforts in those two areas on hold.  
· How will Project ReImagine address early childhood and early transition?

Proposals must tell MDE what applicants are doing to address early childhood and early transition. Both are required components of the initiative.  Applicants must demonstrate their involvement and collaboration with their Great Start Collaborative (GSC) in planning early childhood efforts.  All 57 ISDs/ESAs now have a GSC. 
· What are the measurements we should use to show that our proposal has been successful?
Proposals should include your own measures of progress and success.
· Is the state prepared to help schools/districts manage the local labor unions in reimagining our roles and improving and reforming education for students?  Is the MEA on board?

Union/management relationships are locally determined.  Districts most likely to be considered by MDE to be Project ReImagine demonstration sites are those most likely to have a collaborative union/management relationship that puts children at the center of decision-making.

Eligibility

· Are high performing districts eligible for Project ReImagine or is this initiative geared mainly for districts that are low performers on MEAP/AYP?


All districts are eligible and encouraged to apply.

· Are nonpublic schools eligible? Federal funds probably couldn’t be used for them, but could the foundation funds be used? 

Nonpublic schools are ineligible to submit a proposal. 
· Can public school academies apply for Project ReImagine?

PSAs can apply for Project ReImagine through their authorizers if they have a K-12 system, where the elementary feeds into the middle school and the middle school feeds into the high school.  Individual PSAs cannot apply for Project ReImagine since the initiative is about DISTRICT, not building, reform.

Time Lines

· What is the duration of the project? When will it be evaluated/ completed?

The final proposal must be submitted by Friday, August 14, 2009. The duration of the project itself is dependent on the proposal, but must be a 2 year minimum. The average proposal is estimated to be between 2-5 year plan. ARRA and IDEA are good for 27 months beginning July 1, 2009.  Title I funds are subject to Carryover limitations.  Project ReImagine applicants may leverage existing Title I and IDEA funds within appropriate guidelines. 
· When will Demonstration Districts be announced? 

As soon as possible in the fall.
Core Components and Pillars of Innovation

· In the Demonstration District Fact Sheet, the Required Core Components are listed. Is there an explanation of these Core Components?

Each of the seven Core Components must be included in your proposal. They are:

1.   Based on school district/organization self-assessment, school improvement plans, and other relevant data, summarize the core challenges you plan to resolve in reimagining your K-12 system. 

2.   Describe how you will accomplish the required outcomes (See list.) and any other outcomes you expect to achieve through implementation of your Project ReImagine. (See Pillars of Innovation for possible best practices.) 

· Dramatically improved proficiency in core content areas by all students 

· Innovative, multi-faceted delivery of educational programs 

· Increased efficiency and effectiveness of school management 

· Pre-school or other programs implemented by 2011-2012 to prepare all young children for school and all schools for young children 

· Early transition options for students, based on proficiency and readiness, to access post-secondary opportunities 

· Implementation of universal education in instructional practices 

3.   Describe how you have and will involve your school and community in designing and implementing your Project ReImagine. 

4.   Describe your capacity for rapid implementation, your ability and plan to sustain and continue reform, and how you will know if your Project ReImagine is successful. 

5.   Describe your timeline for planning and implementing your Project ReImagine. 

6.   Describe the federal, state, and local funding sources you will use, including American Recovery and Reinvestment Act funds. Include community, foundation, or business funding sources. After demonstration districts have been selected, MDE will work with those districts to provide financial support for planning and implementation. 

7.   What obstacles to your Reimagining do you envision and what supports do you foresee? 

· Where can I find the Pillars of Innovation?

These are found in the Proposal Guidelines document found on the Project ReImagine website and provided below. The pillars you choose to include in your proposal should be addressed thoroughly. The Pillars of Innovation are:

· High Quality Standards, Instruction, and Assessments 
· Curriculum aligned with Michigan’s college ready standards and content expectations 

· Personalized, customized learning plans 

· Tiered intervention 

· Integration of virtual learning and technology into learning for both students and teachers 

· Expanded and/or alternative learning times and schedules (days, year) 

· World languages in elementary and middle school 

· Project-based learning 

· Formative and summative assessments 

· Just-in-time assessments 

· Transparent and aligned system of student expectations 

· Innovative ways to remove barriers of time and space 

· Teacher and Administrator Quality 
· Sustained, job-embedded, data-driven professional development and training 

· Reconfigured compensation systems, including team, building, and/or district based pay-for-performance and/or pay-for-hardship areas 

· Innovative, high quality mentoring and induction 

· Building assignment criteria and processes 

· Evaluation systems focusing on coaching, instruction, performance, and student achievement 

· Collaboration and/or co-teaching 

· Low Performing Schools 
· Technical assistance 

· Models for beating the odds 

· Reconstitution 

· Chartering 

· Early warning systems 

· Drop-out prevention 
· Data Systems 
· Implementation and use of longitudinal K-20 data systems 

· Diagnosis of student needs and individualize intervention 

· Tracking of student performance by teacher 

· Community Involvement and Resources 
· Innovative methods for accessing student voices in planning and implementing a reimagined system 

· Innovative methods for involving parents, non-parents, business, government, human services agencies in planning and implementing a reimagined system 

· Innovative methods for involving district staff and unions/professional associations in planning and implementing a reimagined system 

· School buildings as community centers 

· Consolidation of services 

· Partnerships with foundations and community stakeholders 

· Research Supported, High Impact Strategies 
· Chicago High School Model 

· 90/90/90 Schools 

· Green Dot Schools 

· KIPP Schools 

· Tough Choices or Tough Times Model 

· Others 

· Other Great Ideas Identified by Districts 
· The Required Core Components include, “Pre-school or other programs implemented by 2011-2012 to prepare all young children for school and all schools for young children.” Is this required of our plan since our plan is looking at a specific school (e.g. elementary school, high school)?

The goal of Project ReImagine is to create a broad, system-wide proposal that includes PreK-12. No successful proposals will be project-based, grade specific, or building specific.  All proposals must be systemic, comprehensive, PreK-12, innovative proposals. 

Financial Issues

· Are there specific grant rules?
This is not considered a grant. Format specifications will be provided by the end of June. Check the Project ReImagine website for updates.

· Is there a dollar figure the proposed budget should stay within? 

Proposals should detail how the district plans to spend the ARRA funds, federal, state, and local funding, community, foundation, or business funding.  For Michigan to be eligible for the Race to the Top funds, districts must demonstrate that they have used their ARRA funds for reform.  For example, are funds being used for professional development to develop internal capacity?  If funding existing positions, is the work done by those positions being redesigned and done differently to have a greater impact on student learning?  Are you using data to inform instruction and operational decisions? Budgets should assume no increase in state funding. MDE is in the process of seeking funds for planning, which will be allocated when the demonstration districts have been identified.

· How will money be disseminated?

If planning funds are secured, they will be distributed after discussion with MDE staff.  The amounts will most likely be based on the size and scope of the proposal and the size of the district. When Michigan develops its Race to the Top grant, demonstration districts will be involved in planning the budget.

· Who is most likely to qualify for Project ReImagine dollars?  Is it worth the time and effort to apply?

Any local district, ISD, or PSA authorizer is eligible to submit a proposal; those proposing the boldest reforms are most likely to qualify.  Whether it’s worth the time and effort is a local decision.  Districts are strongly encouraged to consider reforms and innovations for their Project ReImagine proposals that may not currently comply with state law and rules.  MDE will seek to waive barriers to support bold reform. 
· If a district started its reform in the past, is it eligible for Project ReImagine dollars to fund some components of reform that we can’t afford now?

Yes, if it meets all the specifications, is selected, and monies are available.
· What about some state-wide data systems like student records and financial and human resource systems?

MDE is applying for federal funds to support consortia of ISDs/ESAs and their constituent districts in the development of regional data warehouses that will enable districts to access data their teachers can use to diagnose learning problems and inform instruction.  If districts can make the case that data systems for finance and human resources improve student learning and achievement, these components may be included in Project ReImagine proposals.
· When will the funds be available?
If funds are garnered, MDE will make them available as soon as possible.  Remember, there might not be extra funding.  ReImagine is the right thing to do!
 

Format/Selection

· Is there a specific proposal form available?

Make sure to include all of the required core components. A document with format details will be provided at www.michigan.gov/mdereimagine.

· Our district currently provides 162 days of instruction. How big of a negative will our 162 days be seen in the selection process to be a Project ReImagine demonstration district?  

If the district is submitting a proposal to be a Project ReImagine demonstration site and is “seat-time” based (i.e., promotion of students is based on completing a district-determined number of classes or courses), MDE is likely to evaluate proposals that expand the school day and year more positively than those that provide less than 180 days of instruction.  If a district is “proficiency-based” (i.e., promotion is based on students demonstrating proficiency in grade level or high school content expectations), MDE most likely would base an evaluation of a proposal from a district operating 162 days on the outcomes of its proficiency-based system.

· Will there be a scoring rubric for the selection process? Will this be made public soon? How do you measure bold, dramatic, and/or systematic? 

There will not be a scoring rubric for the selection process. Part of your proposal is to tell us why you think you are going to be successful (see Core Component #4). We are looking for proposals that will have significant impact on all students’ achievement.  

· How are the required core components going to be measured? 
Please be thorough in addressing each core component. We encourage you to be bold and systemic in your thinking. Be sure the proposal is comprehensive and incorporates the pillars of innovation in detail.  Include in your proposal how you will measure achievement of the core components.
· How will the implementation of universal education be evaluated?

Universal education will be evaluated by the answers to the questions. 

Definitions

· The document indicates ALL our students. Does this include public schools, charter schools, nonpublic schools, and home schools?

For these purposes, the students in the public schools and charter schools are those who are included. 
· The document states MDE will select up to 20 demonstration districts/organizations. What are organizations? Are they districts, authorizers, nonpublic schools, foundations, nonprofits, or others?
Organizations include districts and authorizers. Foundations, nonprofits and other types of organizations are not eligible to submit a proposal but can be partners in a district or authorizer’s proposal. 

· One of the Core Components is: Implementation of universal education in instructional practices. What is universal education? How will the implementation of universal education be evaluated?
Universal education pertains to the State Board of Education policy adopted in 2005.  Please go to the following website for more information. http://www.michigan.gov/documents/UnivEdBrochureFINAL_incl_152066_7._Glossary_03-02-06a.pdf  Your proposal will tell the selection panel how you will evaluate your implementation of universal education. 
· What is a Great Start collaborative?
Great Start Collaboratives (GSC) are convened by ISDs with community agencies and parents to create an infrastructure within ISD boundaries for an early childhood system that addresses physical and mental health of young children and their families, child care and pre-school, and parenting.
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