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	Change Required
	School Action Steps that will be Implemented to Achieve the Change Required
	Dates Action Steps will be Completed
	Stakeholders Engaged in Action Steps
	Name and Position of School Administrator Responsible
	Evidence 

	Strand I: Teaching for Learning

	Ensure that the district has a core academic curriculum that is aligned to State standards. 
	
	
	
	
	· Curriculum documents showing alignment to the State standards for each grade level in all four core areas

	Ensure that the district’s core curriculum is communicated effectively to all staff.
	
	
	
	 
	· A written process or procedure for communicating core content expectations to all staff at each grade level

	Ensure that core academic instruction provided to all students is aligned with core academic curriculum. 
	
	
	
	
	· Written processes or procedures that establish curriculum is taught in the classrooms
· Examples: lesson plans cross-referenced to district curriculum, walk through data 

	Ensure that student assessments provided to all students are aligned with core academic curriculum and instruction. 
	
	
	
	
	· Assessments demonstrate alignment to the implemented core academic curriculum


	Analyze student performance data continually to adjust instruction.
	
	
	
	
	· Written process to analyze assessment data in order to adjust instruction
· Documentation of the completed analysis and instructional implications for all students and applicable subgroups including but not limited to team agendas, meeting minutes, action plans, lesson plans, school improvement planning/gap analysis summaries

	Align supplementary instructional programs and services tightly with the core academic curriculum.
	
	
	
	
	· Written process to ensure monitoring of supplementary instruction for alignment to the written curriculum 
· Supplementary instructional program documentation demonstrates alignment to the written curriculum


	Provide supplementary instruction in the core academic areas of:
a.	English Language Arts
b.	Math
c.	Science
d.	Social Studies
	
	
	
	
	· Supplementary instructional program documentation includes all four core academic areas or reflects the deliberate integration of multiple core content areas  
· Staff schedules reflect support of all four core academic areas 

	Provide additional time or opportunities to learn for eligible students.
	
	
	
	
	· Supplementary program service schedules reflect extended learning opportunities, such as before, during or after school, intersessions, and/or summer school

	Data & Information Management

	Evaluate program services annually for effectiveness and impact on student achievement.
	
	
	
	
	The Program Evaluation Tool is submitted in ASSIST

· Specific to each grant:
· The written evaluation process
· Summary of the results from the analysis of the data collected
· Description of the findings and implications regarding student achievement from the analysis of the data
· Evidence of modification or improvement to the program of services based on the findings
· Agendas and meeting minutes of analysis and evaluation activities

	Annually disaggregate student achievement data for instructional purposes for all subgroups of 10 or more.
	
	
	
	
	· Disaggregated achievement data reviewed according to subgroups represented within a classroom or grade level, or across the building
· Inclusion of the applicable subgroups in the School Improvement Plan


	Annually review the disaggregated student achievement data, collected from State and other assessments, in order to monitor and adjust instructional programs for following applicable subgroups:
a. Gender
b. Migrant status
c. Limited English Proficient
d. Race/ethnicity
e. Students with disabilities
f. Socioeconomic  status
	
	
	
	
	· Written process for review of disaggregated student achievement data (at minimum, annually)
· Summary of the results from the analysis of the disaggregated data
· Description of the findings and implications regarding student achievement from the analysis of the data
· Evidence of modification or improvement to the program of services specific to the needs of applicable subgroups based on the findings 
· Inclusion of the applicable subgroups in the School Improvement Plan
· Minutes and agendas of data analysis activities

	Strand II: Leadership for Learning

	Ensure that school level decision-making authority exists for program design.
	
	
	
	
	· Written process outlining decision-making for Title I program design that includes: 
· relevant fiscal and program information, and
· all stakeholders 
· Comprehensive Needs Assessment and the relevant components of the Title I Targeted or Schoolwide plan 
· Related School Improvement Team meeting agendas and minutes 

	Ensure that school level decision-making authority exists for program implementation.
	
	
	
	
	· Written process outlining decision-making for Title I program implementation that includes all stakeholders
· Comprehensive Needs Assessment and subsequent evaluation
· Related School Improvement Team meeting agendas and  minutes 

	Ensure that design of services is research-based 
	
	
	
	
	· Revised School Improvement Plan identifies the research used in developing supplementary service models

	Provide services that are allowable in accordance with program legislation.  
	
	
	
	
	· Documentation demonstrating allowable services, such as: Title I, Part A approved budget, Assurance Statements, Revised Job Descriptions, Personal Activity Records (PARs)

	Serve only eligible students.  
	
	
	
	
	· Title I, Part A appropriate and consistent eligibility criteria for entering and exiting services by grade level 
· Written process for identifying, prioritizing and aligning eligibility criteria and the needs assessment that result in focused programming 
· List of students served from the eligibility list based on the criteria and the needs assessment for Targeted Assistance Programs.

	Utilize written student selection criteria on an ongoing basis.
	
	
	
	
	· Title I, Part A appropriate and consistent eligibility criteria for entering and exiting services by grade level 
· Written process for identifying, prioritizing and aligning eligibility criteria and the needs assessment that result in focused programming 
· Documentation that the entrance and exit of students receiving services is reviewed on an ongoing basis 
· List of students served from the eligibility list based on the criteria and the needs assessment for Targeted Assistance Programs

	Apply student selection criteria consistently for students within each grade level.
	
	
	
	
	· Title I, Part A appropriate and consistent eligibility criteria for entering and exiting services by grade level 
· Written process for identifying, prioritizing and aligning eligibility criteria and the needs assessment that result in focused programming 
· List of students served from the eligibility list based on the criteria and the needs assessment

	Strand III: Professional Learning

	Utilize needs assessment data to develop the written Professional Development Plan.
	
	
	
	
	· Written process for ensuring data collected from the Comprehensive Needs Assessment (CNA) is used in developing the Professional Development Plan
· Alignment of professional development plan to the CNA findings and School Improvement Plan

	Ensure the written Professional Development Plan is designed through a collaborative effort of all required stakeholders.
	
	
	
	
	· Written process for ensuring collaboration of school improvement teams in developing the Professional Development Plan
· School Improvement Plan 
· Sign-in sheets and agendas


	Ensure principals, teachers, other school staff and parents, if appropriate, participate in sustained, in depth professional development
	
	
	
	
	· Written process for ensuring Principals, teachers, parents and other school staff participate in professional development activities resulting in an improved program for meeting the needs of students.
· Written plan
· Committee members
· Sign-in sheets and agendas

	Ensure the written Professional Development Plan supports content areas identified for improvement in a Focus or Priority 
School.
	
	
	
	
	· Professional Development Plan addresses the content areas identified that resulted in the school being labeled as Focus or Priority
· Title I, Part A Approved School Level Budget
· Professional Development Plan for 10% set aside 

	Strand IV: School, Family, & Community Relations

	Report individual student achievement to parents.
	
	
	
	
	· Reports describing a child’s progress are provided regularly (including report cards, assessment results)
· Communication through multiple reporting methods 
· Grade level curriculum expectations

	Share the school-parent compact, at least annually, to facilitate an ongoing partnership between home and school to increase student achievement.
	
	
	
	
	· Title I, Part A School-Parent Compact that includes ways to establish partnerships between home and school 
· Documentation of parent involvement in the development or annual revision of Title I, Part A School-Parent Compact

	In elementary schools, annually discuss the school-parent compact during parent-teacher conferences as it relates to the individual child’s achievement.
	
	
	
	
	· Title I, Part A School-Parent Compact signed and dated or evidence of refusal to sign
· Documentation of annual discussion  with parents 


	Conduct an annual parent meeting to inform parents of requirements and solicit participation.
	
	
	
	
	· Meeting agenda that includes  program explanations, parent engagement opportunities and parental rights-to-know 
· Sign-in sheet from annual Title I Parent Meeting (Other Title programs are included in the discussion)

	Involve parents in the planning, review, and evaluation of Title I, Part A programs.
	
	
	
	
	· Agendas from meetings 
· Sign-in sheets from meetings 
· Parent surveys related to their evaluation of the Title I, Part A programs

	Employ strategies intended to help families support their children’s education.
	
	
	
	
	· Strategies that allow parents to work with their children at home to amplify classroom instruction included in the Parental Involvement Plan and/or the School Improvement Plan
· Evidence of implementation of strategies

	Provide support to parents to build capacity for effective parental involvement.
	
	
	
	
	· Newsletters
· Parent Trainings – agendas, handouts, sign-ins
· Participation of parents in school activities – agendas, handouts, sign-in sheets
· Child care and transportation when appropriate 

	Engage parents in the evaluation of parent involvement activities.
	
	
	
	
	· Parent surveys or evaluation instruments
· Evaluations of parent meetings, workshops or events 
· Sign-in sheets/Agendas/Meeting minutes

	Provide support to staff to build capacity for effective parental involvement.
	
	
	
	
	· Training in strategies for engaging and communicating with parents (agendas, handouts and sign-in sheets)

	Coordinate instructional and school-based support services to meet individual student needs.
	
	
	
	
	· List of available school support services
· List of available state and federal funded supplementary instructional programs
· Protocols for referring students for additional school support services  
· Documentation of school support services provided to individual students

	Coordinate school student services with appropriate community services.
	
	
	
	
	· List of available community health/social service support agencies
· Signed agreements with community agencies
· Documentation of referrals and records showing coordination of services

	Coordinate community support services that are available to impact student learning.
	
	
	
	
	· List of available community organizations or businesses that support student learning and School Improvement Plan goals  
· Signed agreements with community organizations, clubs, businesses
· Documentation of instructional support services

	Utilize multiple strategies to communicate with the community.
	
	
	
	
	· Evidence of different modes (website, newsletter, community fairs, etc.) for communicating with the community 
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