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The MDE Section 31a team has developed an At-risk Planning Guide to assist LEAs in intentional program planning to address the requirements of this grant and maximize resources to meet the instructional and non-instructional needs of students.  This guide includes a step-by-step process that integrates best practices for planning and continuous improvement.

The process outlined in this resource is based on current law. If there are changes, MDE will communicate the new requirements.  


Directions: Use this document as a planning and discussion guide for intentional program planning.   Check off each task listed when completed.  
· For tasks that have dropdown menus, select 1 or more answers from the list.  
· The “Does Not Apply” dropdown option is only used by districts that do not instruct nor assess for a specific academic target (ex. K-5 ONLY districts would choose “Does Not Apply” to the 8th Math target & 11th CCR target.) 

Section 31a Inventory & Analysis Worksheet: Steps 1-5 
STEP 1: Team Selection & Data Review
Directions: Record team members names/roles and notes in Step 1 of the Section 31a Inventory & Analysis Worksheet: Steps 1-5.  The Section 31a/MTSS Team may be the District Improvement Team or other similar leadership teams.  
[bookmark: Check1]|_| Identify a Section 31a/MTSS Leadership Team and include various stakeholders.
STEP 2: Section 31a At-risk Programming Inventory 
NOTE: Record notes in Step 2 of the Section 31a Inventory & Analysis Worksheet: Steps 1-5.

	Step 2 Guiding Questions

	· What improvements or structures have been put in place to support Tier 1 instruction and positive behavior?
· What services/supports have been offered in the past 2-3 years?
· Do the supports/services vary by building or are they similar across the district? What are the reasons for varied supports?
· What is the frequency and intensity of these supports?  How often are students participating in/receiving the supports?  
· Who is receiving these supports?
· What is the breakdown of funding being utilized for specialized subgroups?


|_| Complete & submit the Section 31a Annual Program and Fiscal Report due 
July 15 of each year
|_| Use the guiding questions to inventory current Section 31a funded At-risk program supports/services aligned to each area. (see Step 2 Guiding Questions box above)  Select complete or does not apply for each dropdown menu below.  
[bookmark: Dropdown1] Improving 3rd grade ELA
 Improving 8th grade Math
 Improving 11th grade Career & College Ready (ELA, Math, & Science)
|_| Select the target supported for each At-risk program support/service.

STEP 3: Outcome Trends: State & Local Benchmark Assessment Data Review
Directions: Record notes in Step 3 of the Section 31a Inventory & Analysis Worksheet: Steps 1-5.  Use the percent proficient rates in the tables.  Document the summary of available data, findings and implications for each data set.  
	Step 3 Guiding Questions

	· What are the district’s strengths & celebrations for each academic target as demonstrated by the data?
· What are the district’s challenges for each academic target as demonstrated by the data? 
· What trends are highlighted in the multi-year data sets? 
· What celebrations and challenges are observed in the attendance data? 
· What are the academic growth trends found in local benchmark assessments? 
· Does the local benchmark assessment growth align to state assessment data improvement? Why or why not?
· Is there any data that is missing?  Are there any gaps in the district’s Comprehensive Screening and Assessment System?



|_| Review the state assessment data (M-STEP, PSAT, SAT) for the Section 31a academic targets for at least three years to identify trends. Include subgroup data analysis (ex. At-risk, Economically Disadvantaged, English Learner, etc.).  Tables for All Students, At-risk Students and Subgroups are provided.  Duplicate the subgroup table as needed.  Select complete or does not apply for each dropdown menu below.   
 3rd grade ELA (M-STEP)
 8th grade Math (M-STEP/PSAT)
 11th Career & College Readiness (SAT EBRW, SAT EBM, & Science M-STEP)
|_| Review attendance data (chronically absent, not chronically absent, and overall attendance rate) for at least the previous three school years.  District, building and subgroup tables are provided.  Extended school day and extended school year tables are also provided.  
|_| Review local benchmark assessment to measure student growth during previous school year. 
· Determine one year’s growth and/or the standard benchmarks for the assessment being used.
· [bookmark: _Hlk12017946]Analyze previous school year (2018-19) data at the student-level to determine which students achieved one year’s growth. 
· Conduct an analysis of local benchmark assessment data over a three-year span at the district and building level. 
|_| Compare/Contrast student level one year’s growth and state assessment proficiency data.
|_| Update the district’s Needs Assessment based on the analysis, including At-risk programming priorities.


STEP 4: Impact Analysis of Current At-risk Programming 
Directions: This information may be recorded in Step 4 of the Section 31a Inventory & Analysis Worksheet: Steps 1-5. 

	Step 4 Guiding Questions
	Links to Common Evaluation Tools

	· What are the current At-risk supports and services that are positively impacting student achievement? What aspect/component of the service is supporting impact?
· What are the current barriers and root causes that are impacting growth in program supports?
· Which supports/services can be funded with other funding streams?
· Based on the data trends, what instructional and/or non-instructional supports are identified as priorities in the district’s Needs Assessment?
	· Program Evaluation Tool (PET)
· ILC PowerPoints for Consultants
· Lipton & Wellman, Data Driven Dialogue 
· Bernhardt Tools 



|_| Use the detailed directions in Step 4 on the Section 31a Inventory & Analysis: Steps 1-5 to determine the impact of At-risk program supports/services (Step 2).  These determinations are based on analysis of the outcome trends (Step 3).  Select complete or does not apply for each dropdown menu below.  
 Improve 3rd grade ELA
 Improve 8th grade Math
 Improve 11th grade CCR 
|_| Identify At-risk program supports/services that are more effective and less effective.
|_| Identify effective supports and services that could be funded from other resources. 

STEP 5: Integrate Improvements and Section 31a Program Changes into District and School Improvement Plans 
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