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[bookmark: _Toc325527748]Use Case: Validate and Assess the School Improvement Plans (SIPs)
Preconditions
· The school improvement plans must have been submitted to the District 
Triggers
· Receipt of all of the school improvement plans in the District
Input
· School improvement plans (SIPs)
· Federal and State estimated grant funds to the District
Result / Output
· Validated school improvement plans and input to the District improvement plan
Assumptions
· The District possesses the sufficient local data and has the capacity to aggregate the school improvement plans
· The District understands the requirements of Federal/State regulations
· The District is committed to performing the validation
Dependencies
· District Leadership Review Team assembled 
· District Leadership Review Team with sufficient time to perform the validation
Actor List
	Group
	Members

	District Leadership Review Team
	

	MDE Technical Assistance Team
	

	ISD Consultants
	



Primary Flow
	Step
	Actor
	Action:

	1
	District Leadership Review Team
	Develop/Review validation steps

	2
	District Leadership Review Team
	Decide roles and responsibilities

	3
	District Leadership Review Team
	Apply agreed upon validation steps in consultation with MDE and ISD resources





Use Case: Identify Strategies, Prioritize Needs and Identify Resource Requirements
Preconditions
· SIPs have been validated and found sufficient 
· Stakeholders have been identified by all groups
Triggers
· Stakeholders are assembled
Input
· School improvement plan
· Federal and State estimated grant funds to the District
Result / Output
· Prioritized and quantified list of needs
· Resource plan
· Focused District strategies for implementing improvements
Assumptions
· The District possesses the sufficient local data to prioritize 
· Review team has effective leadership
Dependencies
· The District review team is empowered to make decisions
Actor List
	Group
	Members

	District Stakeholder Team
	

	MDE
	

	ISD
	



Primary Flow
	Step
	Actor
	Action:

	1
	District Stakeholder Team Chairperson
	Assemble team and agree to meeting dates/times

	2
	District Stakeholder Team
	Identify commonalities across the District

	3
	District Stakeholder Team
	Evaluate local data

	4
	District Stakeholder Team
	Estimate costs and possible funding streams for improvement efforts

	5
	District Stakeholder Team
	Develop the prioritized and quantified list of needs

	6
	District Stakeholder Team
	Develop the corresponding resource plan

	7
	District Stakeholder Team
	Publish a draft of focused District strategies for implementing improvements




Use Case: Determine Challenges
Preconditions
· Prioritized and quantified list of needs
· Resource plan
· Focused District strategies for implementing improvements
· Stakeholders must understand and articulate the research and corresponding strategies
Triggers
· Draft of focused District strategies for implementing improvements has been distributed to the Stakeholders 
Input
· Prioritized and quantified list of needs
· Resource plan
· Focused District strategies for implementing improvements
· School improvement plan
· Federal and State estimated grant funds to the District
Result / Output
· Identification and mitigation strategies for the plan to implement improvements
· Updated draft of focused District strategies for implementing improvements
Assumptions
· The District possesses the sufficient local data to identify challenges 
Dependencies
· Continuity and commitment in the District Stakeholder Team
· Communication of draft plan to the School Community 
Actor List
	Group
	Members

	District Stakeholder Team
	

	MDE
	

	ISD
	

	School Community
	



Primary Flow
	Step
	Actor
	Action:

	1
	District Stakeholder Team
	Review the plan

	2
	District Stakeholder Team
	Identify challenges

	3
	District Stakeholder Team
	Develop mitigation strategies

	4
	District Stakeholder Team
	Revise the plan (as necessary)





Use Case: Develop an Approach/Implementation Plan (DIP)
Preconditions
· Prioritized and quantified list of needs
· Resource plan
· Focused District strategies for implementing improvements
· Stakeholders must understand and articulate the research and corresponding strategies
· Identified challenges and mitigation strategies
Triggers
· Identification of the plan’s challenges
· Finalization of the mitigation strategies
Input
· Identification and mitigation strategies for the plan to implement improvements
· Updated draft of focused District strategies for implementing improvements
Result / Output
· Finalized District Improvement Plan 
Assumptions
· The District Improvement Plan reflects the needs identified in the School Improvement Plans
· The District Improvement Plan reflects the prioritization of District resources
· The District possesses sufficient data to develop Specific, Measurable, Attainable, Realistic and Timely (SMART) objectives 
Dependencies
· Buy-in from the School Community
· District is knowledgeable with ASSIST 
Actor List
	Group
	Members

	District Stakeholder Team
	

	School Community
	

	MDE
	

	ISD
	



Primary Flow
	Step
	Actor
	Action:

	1
	District Stakeholder Team
	Review “input” 

	2
	District Stakeholder Team
	Update the plan

	3
	District Stakeholder Team
	Distribute to the School Community

	4
	District Stakeholder Team
	Feedback loop

	5
	District Stakeholder Team
	Finalize plan based on feedback

	6
	District Stakeholder Team
	Enter into ASSIST

	7
	District Stakeholder Team
	Communicate final plan


Use Case: Allocate Federal/State Funds per School
Preconditions
· Finalized District Improvement Plan
· State budget (School State Aid)
· Federal and State grant funds
Triggers
· The District Improvement Plan has been finalized
Input
· Finalized District Improvement Plan 
Result / Output
· Completion of TISS application 
· School and District level allocations of all available funds
Assumptions
· The District is aware of all funding sources 
· School State Aid is being allocated equitably to all Schools in the District
· TISS guidance is followed by the District 
· Decisions on the TISS completion should be based on the greatest need and impact
· District Central Office is knowledgeable on all applicable funding statues and guidelines 
Dependencies
· Communication must occur between the Business Office and Program Office
· District Central Office has documented procedures for allocation of funds
Actor List
	Group
	Members

	District Central Office
	

	District Leadership Team
	

	School Leadership Teams
	

	MDE
	

	ISD
	


Primary Flow
	Step
	Actor
	Action:

	1
	District Central Office and District Leadership Team
	Develop/Review allocation procedure 

	2
	District Central Office
	Identifies all funding sources

	3
	District Central Office
	Develops an initial distribution of funds based on District procedures

	4
	District Leadership Team
	Reviews and authorizes the allocations

	5
	District Central Office
	Completes the TISS Application

	6
	District Central Office
	Communicates allocations to School Leadership Teams




Use Case: Prioritize Needs and Identify Resources
Preconditions
· Finalized District Improvement Plan
· School and District level allocations of all available funds
· Finalized School Improvement Plan
Triggers
· Received allocations from the District Central Office
Input
· Finalized District Improvement Plan
· Completion of TISS application 
· School and District level allocations of all available funds
Result / Output
· School level prioritized and quantified list of needs
· Detailed resource plan
Assumptions
· The School possesses the sufficient local data to prioritize 
· Review team has effective leadership
· School level budget is aligned with the District Improvement Plan
· School priorities align with the District priorities
Dependencies
· The School review team is empowered to make decisions
Actor List
	Group
	Members

	School Improvement Team
	

	District Central Office
	

	MDE
	

	ISD
	



Primary Flow
	Step
	Actor
	Action:

	1
	School Improvement Team
	Assemble team and agree to meeting dates/times

	2
	School Improvement Team
	Compare School Improvement Plan with the District Improvement Plan to ensure needs alignment

	3
	School Improvement Team
	Prioritize School needs based on local data

	4
	School Improvement Team
	Identify resources and budgetary constraints





Use Case: Design the Supplemental Program
Preconditions
· School level prioritized and quantified list of needs
· Detailed resource plan
Triggers
· Needs are prioritized and resources are identified
Input
· School level prioritized and quantified list of needs
· Detailed resource plan
Result / Output
· Supplemental program action plan
· School level budget
Assumptions
· School Improvement Plan is reflected in the District Improvement Plan
· The School level budget reflects the prioritization of School resources
· School strategies are aligned to student needs and are research based
· School Community will be actively involved 
Dependencies
· The School Improvement Team is empowered to make decisions
Actor List
	Group
	Members

	School Improvement Team
	

	District Central Office
	

	School Community
	

	MDE
	

	ISD
	



Primary Flow
	Step
	Actor
	Action:

	1
	School Improvement Team with input from District Central Office
	Develop supplemental program action plan and corresponding budget

	2
	School Improvement Team
	Submits supplemental program budget 

	3
	District Central Office
	Completes the Consolidated Application





Use Case: Implement the Supplemental Program
Preconditions
· Supplemental program action plan
· School level budget
Triggers
· Submission of the Consolidated Application and all related documents
· Start of the Program year
Input
· Supplemental program action plan
· School level budget
Result / Output
· Closing gaps
· Acceleration of Student achievement 
· Utilization of available resources
Assumptions
· The Schools understands the requirements of Federal/State regulations
Dependencies
· Effective District and School leadership in carrying out administrative functions
· Buy-in from all Stakeholders
Actor List
	Group
	Members

	School Improvement Team
	

	School Leadership Team
	

	School Community
	

	District Central Office
	



Primary Flow
	Step
	Actor
	Action:

	1
	School Improvement Team
	Communicates the action plan

	2
	School Leadership Team
	Engages the School Community in execution of the action plan

	3
	All Parties
	Carry out the tasks associated with the action plan





Use Case: Track, Monitor and Evaluate Implementation and Results
Preconditions
· Action plan initiated
Triggers
· Action plan initiated 
Input
· Supplemental program action plan
· School level budget
Result / Output
· Closing gaps
· Acceleration of Student achievement 
· Maximizing efficient use of all resources
Assumptions
· Specific achievement data will be retrieved on a periodic basis associated with the implementation 
· Retrieved data will be used as a basis for improving delivery of services
· Program is implemented as designed
Dependencies
· Baseline data is available for comparison
Actor List
	Group
	Members

	School Community
	

	School Leadership Team
	

	MDE
	

	ISD
	



Primary Flow
	Step
	Actor
	Action:

	1
	School Community
	Gather data

	2
	School Leadership Team
	Validates and provides quarterly updates to the District

	3
	School Leadership Team
	Revise School Improvement Plans as needed
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