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Purpose This action team is working to identify and make recommendations regarding state, local, and 
national activities related to teacher and leader quality in ESSA, based on alignment and 
consistency with the MDE’s Top 10 in 10 strategic plan and aligned educator workforce 
programs and supports, including Michigan’s State Plan to Ensure Equitable Access to Excellent 
Educators. 

Key Principles 
Guiding the  
Work of this  
Action Team 

In addition to the common guiding principles of Michigan’s approach to the ESSA State Plan 
Development, the Teacher and Leader Quality Action team is working from the following 
guiding principles: 

• Teacher and leader quality is a key driver of equitable education outcomes for all of 
Michigan’s students 

• As the primary touchpoint for students, educators are the most important resource in 
Michigan’s education system 

• In order to achieve equity, special attention and focus must be provided to the educator 
workforce in Michigan’s lowest-performing schools and Michigan’s schools that serve 
high-poverty and high-minority student populations 

• Equity in teacher and leader quality, as well as the overall health of Michigan’s educator 
workforce, depends on coordination of policies to attract, prepare, develop, support, and 
retain effective educators 

Opportunities  This action team specifically has the opportunity to align supports and opportunities for 
Michigan’s educator workforce across local, state, and federal systems in order to improve 
preparation, professional development, retention, and equitable access. 

 

Outcomes/ 
Deliverables  

The Teacher and Leader Quality Action Team will help shape recommendations and guidance 
toward the implementation of a new Michigan-focused and ESSA compliant support system for 
Michigan’s education workforce. The work completed by this team will include: 

• Development of a proposal for Michigan’s prioritized focus on allowable ESSA Title II state 
activities 

• Development of a proposal for Michigan’s prioritized focus on allowable ESSA Title II local 
activities 

• Development of a proposal for Michigan’s participation in ESSA Title II competitive 
national grant programs 

• Integration of educator workforce supports into Michigan’s plan for high-needs districts 
and strategic partnerships 
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Jared Robinson MDE-OET Education Research Consultant 

Michele Sandro MDE-OFS  

Megan  Schrauben  MDE-OEII Integrated Education Consultant 

Andrew Steinman Kent ISD Educational Technology Consultant 

Yolanda Stephens MDE - OET Departmental Analyst 

Jason Strzalkowski Van Buren Public Schools Middle School Teacher 

Mary Teachout MDE-OSSS Health and Phys Ed Consultant 

Leah VanBelle Wayne State University 
Director, School Partnerships and Clinical 
Practice 

 


	Members

