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Presentation Notes
How was the tool and the breakout session? Are there any burning questions that came up that we should look at as a group? 
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Presentation Notes
So far we’ve spent some time both learning about the WBL continuum and practicing identifying and categorizing WBL experiences using the Choose Your WBL Adventure Tool.
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Presentation Notes
Now that we’ve dissected the continuum itself, let’s take a minute and talk about this year and your immediate needs. 


Change
Can Open

Doors...

MICHIGAN

s Education



Presenter
Presentation Notes
Everyone is in a different place this year in regard to WBL policies, plans, and opportunities. When we developed the continuum guidance we intentionally noted virtual interactions because we knew that there were a few great options out there for students, but we had no idea how much we would lean into those options this year. 

And the state of our world and education right now has really forced us to think creatively. I want to share with you some new general guidance and ideas around virtual WBL options for each quadrant of the continuum today to get your wheels turning and to help you prepare for the weeks ahead. We’ve also asked some guests to come and share what they’ve already been doing in this area.

As we talk through the new guidance document today, please put your questions in the chat so we can answer them at the end. If you have a question that is specific to a program or situation, you can request that we email or call you, or you can send us a message and we’ll connect to have a conversation around your needs.


3 Key Elements:

* Industry Partner or Employer?
 CTE Task or Competency?
» Sustained or On-going?
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Presentation Notes
The key idea to keep in mind when developing and reviewing virtual WBL learning opportunities is that the three elements of WBL still need to be in place. Although some doors may be opened because you are able to participate virtually, there may be some challenges during implementation and there are new factors that must be considered.
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Presentation Notes
If you have the key elements covered you may still need to consider how virtual interactions impact student safety, what equipment needs arise in a more virtual work environment, and how to gather and complete all the required documentation. If that feels like a stress headache waiting to happen, please reach out to us at MDE. We’re excited to see what ideas you have and we’re happy to help you think through some of those challenges so we can create as many opportunities for students as possible.
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\CTE Virtual WBL Opportunities

Quality CTE Work Based Learning (WBL) in a state approved CTE program is
demonstrated by a full continuum of experiences progressing in quality and
intensity that is accessible to every student at some point during their program of
study. Work Based Learning experiences should be matched to the student’s
specific career interests, abilities, maturity, and progression through the program.

The term WORK BASED LEARNING means sustained
interactions with employers or community professionals in
real workplace settings, to the extent practicable, or simulated
environments at an educational institution that foster in-depth,

first-hand engagement with the tasks required of a given career
field, that are aligned to curriculum, instruction, and CTE Program
standards.

During these unprecedented times, students may not be able to participate in Work
Based Learning experiences as they were previously designed; however, in
collaboration with business and industry partners, and with the use of technology,
teachers may be able to continue to offer rich learning experiences to students.
While the list below is not exhaustive, it is intended to be used as an example and
to generate ideas of ways to incorporate WBL into remote learning opportunities.

Career Awareness (A)

Career Fair

« Line up several different professionals to speak about their careers, specific
to the career cluster. Give each some talking points or an outline so that
similar aspects are covered. Presentations can be pre-taped or scheduled for
live events over the course of several days. (Live events will allow students
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Presentation Notes
Today we are releasing some virtual Work Based Learning ideas for each quadrant of the continuum that will give you some options for students. 

And these aren’t the only options – this might help get your creative juices flowing and you may think of other ideas beyond this that you can put in place this year. I would like to express that F2F and in-person experiences are still the gold standard, and teachers should still strive to implement these if at all possible.

This document will be on our website under WBL on the CTE Instructional Programs page and it will also be shared with you as part of your post-conference packet. The virtual guidance follows the same format as the WBL Continuum Document we reviewed earlier for ease of use. 
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Presentation Notes
Under the career awareness category we’ve given you a few different ideas of how to complete these activities virtually so you can continue to help students explore various career options and connect them with industry professionals. There seem to be several virtual career fair and field trip or tour experiences that are opening up for teachers to take advantage of, so this may be a nice way for teachers and business partners to begin to transition their typical WBL experiences into a more virtual environment. 

The one caveat that I want to emphasize for these virtual awareness activities is that teachers still need to make sure that there is two-way communication and interaction with an industry professional. It may be easiest for your business partners to tape a virtual tour or to have someone from their HR department take students on a virtual field trip, but there needs to be a time when students can talk to the actual professionals in their field. 

One great aspect of conducting career awareness activities virtually is that you might be able to fit in multiple opportunities this year at almost no cost, and this could open doors to new relationships and future WBL activities.


WORK BASED LEARNING CONTINUUM

Zoom informational interview
Virtual job shadow
Conference call with industry
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Because career exploration is typically more of an individual activity, it seems to lend itself to a nice transition into the virtual space. Students can certainly connect with an industry professional for an online informational interview, Q and A, or conference call. They could also check in periodically throughout a day or over a period of days to job shadow using a virtual platform or even Facetime. Or a teacher could orchestrate a virtual demonstration or ask an industry partner to help teach a skill virtually and allow the students to ask questions and interact with the professional remotely. 
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Presentation Notes
One suggestion I would make to you as leaders is to guide your teachers in thinking through how to prepare students for these interactions, especially if the student is connecting with the industry professional without the instructor in the same room. This is a great opportunity to spend some time on those professional communication and presentation skills – we can’t assume students know how to navigate in these interactions in person, and this may become even more obvious in a remote environment. So for example, even if the student is already participating in a class in a virtual environment, the teacher still  needs to make sure the students know how to dress for the interaction or situation, what the expectations are for their background setting, if they should use the chat (and the use of professional language and grammar), raise their hand to speak, etc. 



WORK BASED LEARNING CONTINUUM

Career
Preparation

Student remote project with
business or employer partner

Entrepreneurial project with
virtual mentoring

School-based enterprise from
remote platform

Regular conferencing with
formal mentor
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Presentation Notes
The ideas we’ve highlighted in the career preparation category are really divided into two different types – those that are more whole-class based and those that lend themselves to more individual interaction. In a remote setting, teachers may find it easier to connect students to formal mentors and engage them in sustained interactions over time with that mentor since travel isn’t a factor. This might be the perfect time to pair students with advisory boards or help them network with industry professionals on a more regular basis. This might also be a perfect time to have students think about entrepreneurship ideas and work with a mentor in that capacity.

The typical “whole class activities” from this category – like a school-based enterprise – may still be possible if the class is able to take their business or project into a virtual platform. 
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One example of this type of experience that I can share with you actually comes from my time as a CEPD and was a virtual experience of sorts, even though students were all attending the program F2F. One of our local business partners had more work than they could handle and partnered with our CADD program to allow students a real chance at creating drawings. The business partner would send the drawings to the instructor, he would pass them along to students who possessed the skill levels necessary to complete the work, and the student not only completed the drawing, but had to interact and communicate with the business partner as they refined their work to ensure it met the needs of the customer. This was a virtual entrepreneurial project that really falls into this career preparation category.



WORK BASED LEARNING CONTINUUM

Career
Training

Pupil accounting rules,
Hazardous Occupations (Child
Labor Bulletin 101), training plans
and training agreements may

apply.
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And finally, we’re going to look at some career training ideas. This is probably where most of your questions come up and the area that is causing all of you, your teachers, and your WBL coordinators the most stress right now. Developing and participating in career training experiences require careful planning, documentation, and communication; these opportunities require even more scrutiny, diligent planning and communication when WBL becomes virtual. I would like to note that students are allowed to be placed at work sites and Covid is not recognized as an occupational hazard. 
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First though, I want to advise that you follow your local policies. If your district is not allowing students to meet in person and your superintendents don’t feel comfortable allowing students out on work sites, then I would halt that for now and focus on other experiences that you can give them. We know this is only a season of our lives, so I would ask your WBL coordinators to help you and your teachers develop other opportunities and really lean into developing those professional skills that students will use as they transition into this new environment.

Second, if you are able to place students, please remember that all the same rules are still in place that were here before. You still need the same documentation and verification of safety training, workman’s compensation and liability insurance; however, if your district has policies around additional Covid precautions, you can add those in as well. I would recommend making that an additional sheet attached to the training agreement so you don’t have to change your form every time there is a shift in policy. 

The virtual guidance document contains some examples of extra considerations that you may need to give attention to for students who are participating in virtual career training placements. The list isn’t all inclusive, but is intended to get you thinking about safety, equipment and materials, and documentation requirements that might be impacted or new in a virtual work world. This is also new territory for us. I’ve been working closely with our partners in pupil accounting to ask questions and to help provide answers to the questions from all of you. We know that this is unprecedented, but we also know there are some creative ideas out there and we want to see opportunities open up for students, so please keep bringing your ideas our way.
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We do know that there are some examples out there that can easily work in this environment. For example, a computer science student could work virtually on website development for a company, a teacher academy student could be working with elementary students in small groups on reading skills using Google Meet, or a graphic design student could be working to create deliverables for a business – all in a remote work environment.




Other Virtual Examples
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We also wanted to bring you a couple other examples of companies that are offering virtual opportunities for students…
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Celena Mills
Contact Information | Office of Career and Technical Education

millscl@michigan.gov
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Presentation Notes
In this remote environment the best way to contact me is through email, although I’m happy to chat by phone or virtual platform too. 
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