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So what is LSTA?
 Funding is sent to each state through the state 

library agency – in Michigan, the Library of 
Michigan.



How are LSTA funds allotted?
 The LSTA Act must be reauthorized by 

Congress annually.
When the annual budget for IMLS is 

confirmed, state allotments are determined 
by a base grant plus population formula.

 The Library of Michigan has the authority to 
determine how LSTA is spent in the state, 
subject to federal rules.



What are the rules for LSTA?
 Funds must be used in accordance with 

the LSTA Act; and
the state Five-Year plan; and
 federal regulations.



What are the rules for LSTA?
 Among the purposes listed in the LSTA Act 

are four state library service goals.
1. Promote access to learning and information 

resources in libraries.
2. To promote library services that provide access 

to users through electronic networks.
3. To provide linkages between libraries.
4. To promote library services targeted to 

individuals from diverse cultural and 
socioeconomic backgrounds, disabilities, and 
limited literacy.



What are the rules for LSTA?
 In addition, each state must have a Five-Year 

Plan for the use of LSTA funds.
 Michigan’s current plan is the Five-Year Plan for 

Michigan, October 2007 through September 
2012.

 There are three goals in the Michigan plan.



What are the rules for LSTA?
 Goal I: Equity of Access:

 Increase equity of information access and library 
resources by providing basic statewide access to 
information and resources and special assistance to 
libraries in underserved rural and urban communities, 
and to libraries that are working to provide service to 
persons having difficulty using a library. 



What are the rules for LSTA?
 Goal II: Equity of Service:

 Increase equity of service to Michigan residents 
by providing professional development resources 
and opportunities to libraries throughout the state 
to improve public services, programming and 
outreach, especially to underserved rural and 
urban populations.



What are the rules for LSTA?
 Goal III: Equity in Innovation:

 Foster new, innovative services and programs by 
funding scalable pilot projects for use by libraries 
statewide to meet and anticipate Michigan 
residents' constantly changing needs for library 
services and information.



What are the rules for LSTA?
 Michigan’s Five-Year Plan also establishes 

eligibility by:
 Type of Library

 Public
 Public School
 Academic
 Research 
 Special



What are the rules for LSTA?
 Some examples of costs that are not allowable 

by those rules are:
 Lobbying
 Advertising
 Salaries or materials that are not directly in 

support of the grant activities.



What are we spending LSTA on?

Currently, LSTA funds are being 
spent mostly on statewide 
programs.



What are we spending LSTA on?
LSTA Statewide Programs in 2011
 MeL databases
 MeLCat
 Summer Reading 
 E-Rate training
 Sponsorship of MLA Workshops
 Plinkit



State funds for Libraries
 A final requirement for LSTA funding is that the 

state not replace state funds with federal funds. 
So we must meet
 Match
 Maintenance of effort



State funds for Libraries
 Match – For the total statewide funding of 

libraries, the LSTA funds provide 66% of the total 
and the state funds provide at least 34% of the 
total. These funds must meet the purposes of 
the LSTA Act.



State funds for Libraries
 Maintenance of Effort – If the 3 year average 

of all state spending that meets the purposes of 
the LSTA Act and is appropriated to the state 
library agency decreases, the LSTA allotment 
for the state decreases by the same 
percentage.



LSTA – Further information
 www.michigan.gov/lsta
 Karren Reish

 Reishk@michigan.gov
 517-241-0021

 www.imls.gov



Continuing Education
 Beginning Workshop
 New Directors & Advanced Directors Workshops
 Rural Libraries Conference
 Mahoney Workshops
 QSAC Requirements
 Additional CE Information
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Beginning Workshop
 An annual three-day workshop provided by the 

Library of Michigan intended to give an 
overview of public librarianship

 Required to provide certification for library staff 
without master’s degrees in library science.
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New Directors Workshop
 An annual one-day workshop provided by the 

Library of Michigan intended to give an 
overview of issues for public library directors

 Required to provide certification for new library 
directors in Class I-VI libraries who have not 
previously attended ND.
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Advanced Directors Workshop
 An annual one-day workshop provided by the 

Library of Michigan intended to give an 
overview of an advanced management topic 
for public library directors.

 Required to provide certification for new library 
directors in Class IV-VI libraries who have not 
previously attended AD.

 The 2012 topic is Financial Management
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Rural Libraries Conference
 The Loleta Fyan Rural Libraries Conference is 

held biennially in the upper Lower Peninsula as 
an affordable professional development 
opportunity for small and rural libraries.

 Loleta Fyan was a former Michigan State 
Librarian with a passion for rural librarianship.
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Rural Library Conference
 The Library of Michigan Foundation holds a fund 

in Loleta Fyan’s name that is used to support 
the Rural Libraries Conference, which along 
with LSTA support, allows low registration fees.

 The 2012 RLC will be Wednesday, May 2nd

through Friday, May 4th at the Grand Traverse 
Resort in Acme.
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RLC Highlights
Biennial
3 Days
 Keynote Speakers
 Awards
 Breakouts
 Vendors
 Usually in the Traverse City area
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RLC Highlights
While it is organized by the Library of 

Michigan, it is a conference from small 
and rural libraries for small and rural 
libraries.

Librarians volunteer to serve on various 
conference committees.
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RLC Highlights – Volunteering
 Committees & Presenting

 You can submit a proposal for a presentation
 You can volunteer for a planning committee

 Hospitality
 Onsite volunteers
 Awards
 Vendors
 etc.
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Mahoney Workshops
 The Mahoney Children's Workshops are 

intended to provide convenient, low-cost, high 
quality professional development experiences 
for youth librarians in regions of Michigan where 
these opportunities are not readily available. 
The workshops are made possible through the 
support of the Alice C. Mahoney Fund 
administered by the Library of Michigan 
Foundation. 
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Mahoney Workshops
 Children’s or Teen Topic
 Series of three workshops in the summer

 For 2012, will be a special event as part of the 
Rural Library Conference.
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Mahoney Workshops
Recent Topics
Raising Healthy Readers with Carolyn Isenga 

(nutrition and literacy)
Connecting Boys with Books with Michael 

Sullivan (encouraging tween boys to read)
Every Child Ready to Read @ Your Library 

with Saroj Ghoting (early childhood literacy) 
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Mahoney Workshops
Where can I find more information?
 www.michigan.gov/youthlibraryservices –

handouts from previous workshops are still 
posted
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QSAC Requirements
 QSAC = Quality Services Audit Checklist

 A voluntary management standards program for 
public libraries with three levels
 Essential – Enhanced - Excellent

 For those libraries participating, one of the 
standards is 3 hours of Continuing Education for all 
certified staff.
 Essential – elective, Enhanced/Excellent - required
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Additional CE Information
 The Library of Michigan has a Certification and 

Continuing Education page.
 www.michigan.gov/librarycertification
 Links to free and fee online courses
 Links to CE providers
 Many would be useful for training new staff and 

pages
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Youth Services
 Summer Reading
 Michigan Reads!
 Letters about Literature
 Mahoney Workshops
 Additional Materials
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Summer Reading
 The Library of Michigan supports Summer 

Reading programs in Michigan by purchasing 
membership in the Collaborative Summer 
Library Program (CSLP) for public libraries in 
Michigan.
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Summer Reading
 What does CLSP membership mean?
 We can purchase manuals – children, teen, 

and adult – and send them out to every 
public library building.

 Public libraries, as members, can use the 
program manuals, graphics and PSAs at no 
charge.

 Public library staff can sign up for free 
accounts at the CSLP site and gain access to 
additional proprietary materials.
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Summer Reading
 What is CSLP anyway?
 It is a member organization. Each member 

state has a representative at an annual 
conference where the group votes on 
themes, slogans and graphics.

 Members also participate on committees that 
write the manuals, produce the PSAs, write 
the rules of use, etc. It is a VOLUNTEER 
organization.
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Summer Reading
 Public Library Participation
 Holding Summer Reading programs
 Responding to surveys

Spring – Feedback on future 
themes/slogans

Fall – Statistics and feedback on your 
program

 Public library staff can participate on CSLP 
committees and at the conference at their 
own expense as well.
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Summer Reading
 Library of Michigan Participation
 Participates in CSLP
 Doing the surveys (information is used at the 

CSLP conference & to support funding)
 Purchasing and mailing manuals to libraries.
 Uses LSTA funding for manuals and 

membership.
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Summer Reading
Where can I find more information?
 www.michigan.gov/youthlibraryservices
 reishk@michigan.gov
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Summer Reading
What is at the website?
 Report on the latest CSLP conference
 Current and upcoming themes/slogans
 Summer Reading bookmarks for adults from the 

Center for the Book
 Links to partner organizations for a particular 

year
 Links to the surveys

 And much, much more….
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Michigan Reads!
Michigan Reads! is a statewide program 

highlighting the importance of early 
childhood and family literacy by focusing 
on a picture book by a Michigan author.

2011 selection is Memoirs of a Goldfish, 
written by Devin Scillian and illustrated by 
Tim Bowers.
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Michigan Reads! Calendar
 Book selection – winter
 Materials design – spring
 Materials printing and packaging – summer
 Mailing kits – late summer
 Program – September/October
 Wrap up surveys and planning for next year –

late fall
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Michigan Reads! Kit Materials
 Book
 Programming guide
 Poster
 Stickers
 Bookmarks
 etc.
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Michigan Reads! Site Materials
PDF of Programming Guide
Early Literacy handouts for parents
Developmental timelines
Reading lists for librarians, teachers and 

parents on early childhood literacy
 Suggested reading lists for children by age 

group
 And much, much more!
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Michigan Reads! Participants
 Public Libraries
 Public Schools with a K-2 classroom
 Headstart classrooms
 Great Start Readiness Programs
 Reach out and Read sites 
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Michigan Reads! 
Sponsors & Partners
 Primary Sponsor – Target
 Primary Partner – Library of Michigan 

Foundation
 Other partners – Sleeping Bear Press
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Letters about Literature
 Annual national reading-writing contest for 

grades 4 through 12
 Participants write letters to authors of books that 

have changed their lives. 
 Library of Michigan/Michigan Center for the 

Book organizes in the state
 Nationally sponsored by the Library of Congress 

and Target
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Letters about Literature
 Teachers and librarians can use the contest for 

a program or kids can enter on their own.
 Prizes at the state and national level for the 

child and the library!!
 You can volunteer to judge letters!
 Further information –

 www.michigan.gov/mcfb
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Additional Resources
 www.michigan.gov/statewidelibraryservices
 Go to the Youth Services/Summer Reading 

program link on the left side of the screen.
 Updated program information
 Events
 Links to more resources

 And much, much more!!
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