PROCESS ASSURANCES:

AUTHORIZER DESCRIPTIONS AND SELF-RATING CHECKLIST

Definitions

Using the definitions on this page, please use the checklist on the next five pages to select as many as apply to the 18 identified aspects of the Public School Academies under your authorization.  Note that the descriptions are not cumulative. Select any that apply.

Then insert brief descriptions of each of your eighteen processes.  Use these high-level overview descriptions to provide a sense of the primary methods you employ, the frequency with which you employ them and the standards you use to form judgments.  When MDE staff visit to verify your assurances on a rotating basis, we will request more detail and review files to verify that the systems operate as described; this is a summary overview only.


Authorizer: 











Person Completing the form:








Date:












1. Overseeing Application, Authorization and Contracting

1.1 The Authorizer has a process in place for issuing charters, including open solicitation, evaluation of multiple applicants and consistent application of criteria including statutory requirements.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

1.2 The Authorizer has a process in place for ensuring that PSA’s obtain and properly maintain Michigan non-profit incorporation status.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

1.3 The Authorizer has a process in place for ensuring that required documents (including contracts, amendments and reauthorizations) submitted to MDE are complete, accurate, timely and updated.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

1.4 The Authorizer has a process in place for determining and communicating reauthorizations, revocations and non-renewals of charters.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

1.5 The authorizer has a process in place for conducting oversight or supervisory visits to the PSAs it authorizes.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved 

Describe the process in brief.

2. Overseeing PSA Governance
2.1 The Authorizer has a Board Appointment Process in place for ensuring that PSA Board vacancies are filled in a timely manner and member files are accurate and available including evidence of Oaths of Office, U.S. citizenship, conflict of interest statements, etc.
The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

2.2 The Authorizer has a process in place for ensuring that PSA’s comply with all applicable law, and for following up on allegations to the contrary.  

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

2.3 The Authorizer has a process in place for ensuring that PSA Boards establish reasonable governing policies, properly record and publish minutes, and ensure policies and minutes are readily available.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

2.4 The Authorizer has a process in place for ensuring that PSA’s operate an open application/enrollment process, properly noticed, which employs random selection if necessary to allocate limited slots.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

2.5 The Authorizer has a process in place for ensuring that PSA’s that engage ESP’s perform sufficient due diligence, employ independent legal counsel and negotiate “arms-length” agreements that are available for public review.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

3. Overseeing Facilities

3.1 The Authorizer has a process in place for ensuring that all required occupancy and facility approvals have been issued, and that local health and safety citations are documented and followed up on as they are identified.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

4. Overseeing Quality of Learning

4.1 The Authorizer has a process in place for ensuring that a PSA has established goals aligned to state, federal, and authorizer requirements,  has identified methods of assessment (including MEAP/MME) that are rigorous and measurable and has in place a process that monitors a PSA’s student progress (growth) in achieving those goals.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

4.2 The Authorizer has a process in place for ensuring that PSAs employ teachers (or that the contracted educational services provider employs teachers on behalf of the PSA)  who are certificated/highly qualified according to state board rule or who qualify under Section 505(2), and who have undergone criminal history background and unprofessional conduct checks. 

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

5. Overseeing Financial Accountability

5.1 The Authorizer has a process in place for ensuring that PSAs obtain an annual financial audit and submit it to ISD/MDE, and for monitoring PSA response to any audit exceptions, including identified related party transaction or other issues identified in the management letter.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

5.2 The Authorizer has a process and standards in place to determine financial stability.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

5.3 The Authorizer has a process in place to assist PSAs in avoiding or resolving any potential conflicts of interest, related party transactions, and/or in determining fair-market value when it cannot be established by ordinary means.

The process is (choose all that apply):

 FORMCHECKBOX 

Under development

 FORMCHECKBOX 

Complete

 FORMCHECKBOX 

Clear

 FORMCHECKBOX 

Consistent

 FORMCHECKBOX 

Improved

Describe the process in brief.

“Under Development” means that a policy or process: 


Falls short of the minimum criteria of “complete” because it is non-existent or not yet fully operational in one or more ways





“Complete” means that a policy or process:


Addresses all elements of the process description


Includes methods for monitoring, documenting and following up on shortfalls AND


Identifies consequences of non-compliance





“Clear” means that a policy or process:


Clearly defines expected actions and outcomes


Has been made available to appropriate parties


Identifies who is responsible for particular actions AND


Identifies deadlines for specified actions





“Consistent” means that a policy or process:


Is applied across-the-board to all eligible or applicable entities,


Is maintained, checked or applied on a systematic, scheduled or routine basis AND


Produces up-to-date status information





“Improved” means that a policy or process:


has data collected on its implementation


has identified patterns of success or challenge inherent in the data


has experimented with one or more possible interventions to determine whether they are capable of improving results as predicted. 
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