
    
        

        

       
    

      
 

    
       

          
       

   

       
 
 

Actionable Items for Superintendents: 

•	 Personally communicate with a student at the elementary, middle and 

high school about their aspirations for college and career each month. 

•	 Post bilingual signs in the schools, where applicable, welcoming 
parents and directing them to the office. 

•	 Endorse and fund staff and administrator training in effective parent 
engagement strategies. 

•	 Select two parents representing challenged students in your schools 
and listen to their needs for helping to improve academic performance. 

•	 Take one principal and one teacher to a meeting with parents at a 
location and time selected by parents outside of the schools to discuss 
their student’s needs. 

•	 Remove one parent engagement barrier from your schools annually. 


