MDHHS-ORR CMHSP Investigative Case File Review

Agency: ___________​​​​_______________
Date: ____________
DCH-ORR Reviewer: _____________________________
Key:  ( = standard met,  X = standard not met,  (-  = questionable whether standard met – see Comments form, -- =  not applicable
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	RATIO

	Case File #
	
	
	
	
	
	
	
	
	
	
	
	
	

	Agency Rights Staff Initials
	
	
	
	
	
	
	
	
	
	
	
	
	

	Category/Code:

	
	
	
	
	
	
	
	
	
	
	
	
	

	Date complaint received:
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACKNOWLEDGMENT LETTER
	
	
	
	
	
	
	
	
	
	
	
	
	

	Date of Acknowledgement letter:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Acknowledgment sent to Complainant within 5 business days?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Copy of complaint sent to Complainant with Acknowledgement?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Informed Complainant of mediation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	STATUS REPORT 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sent to Complainant, Respondent, RMHA?
	
	
	
	
	
	
	
	
	
	
	
	
	

	30 day Status Report 

                                                                     Due 

                                                                      Sent

                                              How long overdue?
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	60 day Status Report 

                                                                     Due 

                                                                     Sent

                                             How long overdue?
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sent every 30 calendar days until RIF is completed?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Status Report contains:  Allegation, Issues Involved, Citations, Investigative Progress To Date, and Expected Date For Completion?  
	
	
	
	
	
	
	
	
	
	
	
	
	

	REPORT OF INVESTIGATIVE FINDINGS:     
	
	
	
	
	
	
	
	
	
	
	
	
	

	Completed in 90 calendar days?   
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                                                       Due
                                                                      Sent

                                              How long overdue?                                                                                                                                                                                                                                                                                
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	If RIF not completed in 90 days, the delay was due to pending action by an external agency?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allegation:  Includes date of alleged violation if known, or indicate unknown?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Includes date received by ORR?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is complainant identified?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is allegation clarified to inform reader what investigation addresses (including  alleged rights violation, recipient, accused staff, additional/related allegations/cases)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Citations:  Are all relevant provisions of MHC quoted, including definitions?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are all relevant provisions of MDCH Administrative Rules quoted, including definitions?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are all relevant provisions of CMH policy, (if different), guidelines, other federal and state laws, and other applicable citation sources quoted?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Issues:  Are Issues written as questions? 

    
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are all relevant elements of Citations addressed in the Issues?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are Issues specific to Allegation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investigative Findings:  Has Complainant been interviewed?  If not, is there an explanation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Were all potential witnesses identified and interviewed, including recipient witnesses?
If not, is there an explanation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Has the accused been interviewed?  
If not, is there an explanation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does interview with accused require them to respond specifically to the allegation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Has the involved recipient been interviewed?  
If not, is there an explanation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Do Findings contain all relevant evidence? 
	
	  
	
	
	
	
	
	
	
	
	
	
	

	Do Findings contain dates of interviews?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Do Findings contain dates that documents were reviewed?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If complaint does NOT involve alleged abuse, neglect, serious injury, or death, was investigation initiated in a timely and efficient manner?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If complaint DOES involve the above, was investigation initiated immediately?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conclusion:   

Are all Issue questions referenced and answered?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does the analysis of the evidence support that a “preponderance of evidence” was the standard used to reach the conclusion?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is evidence from the Findings used to support the Conclusion (no new evidence introduced)?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Has a determination been made to substantiate or not substantiate the allegation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is the code protected right identified?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is the staff person(s) or entity responsible clearly identified?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If violation is substantiated against an entity instead of against an individual, is there an explanation as to why?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recommendations:  Does RIF recommend action that:  a) corrects or provides a remedy for rights violation, b) is to be implemented in timely manner, and c) attempts to prevent recurrence?  
	
	
	
	
	
	
	
	
	
	
	
	
	

	Is disciplinary action recommended for substantiated allegations of abuse, neglect and harassment/retaliation? 
	
	
	
	
	
	
	
	
	
	
	
	
	

	OTHER REQUIREMENTS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Upon completion, is the rights investigator identified and date of completion of RIF included? 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	RIF sent to Respondent and RMHA?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investigative documents / evidence are maintained in the ORR case file? (1755 [5][d])?
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUMMARY REPORT:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sent within 10 business days?
	
	
	
	
	
	
	
	
	
	
	
	
	

	                                                           Due


	
	
	
	
	
	
	
	
	
	
	
	
	

	Sent   


	
	
	
	
	
	
	
	
	
	
	
	
	

	                                  How long overdue?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sent to potential APELLANTS: complainant, recipient if different than complainant, guardian and parent of a minor recipient? (1772[C], 1784 [6])
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allegation statement from RIF is included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Citations from RIF are included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Issues from RIF are included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summary of Investigative Findings is sufficient to enable potential appellants to determine if findings are consistent with the facts, or with law, rule policy, guidelines? (1784 [2] [a])
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conclusion of the rights office is included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recommendations from RIF are included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Action /Plan of Action:  Is specific remedial/disciplinary action taken clearly stated?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does Plan of Action meet requirements of MHC 780(1):  a) corrects or provides remedy for the rights violation, b) to be implemented in a timely manner, and c) attempts to prevent recurrence of the rights violation?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If disciplinary action is required to be taken by Respondent, does it meet the requirements of AR 7035(1):  official reprimand, demotion, suspension, reassignment, or dismissal?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If action is taken against an individual, is he/ she identified?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Documentation of remedial action in case file? [1780[2])
	
	
	
	
	
	
	
	
	
	
	
	
	

	Information in Summary Report was provided within constraints of confidentiality (MHC 748) and privileged communication (MHC 750)?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Information in Summary Report does not violate employee rights?
	
	
	
	
	
	
	
	
	
	
	
	
	

	If the Summary Report includes a Plan of Action, written notice, including action that was taken and the date it occurred, is issued to the potential appellants? (DCH/CMH contract Attachment C 6.3.2.4)
	
	
	
	
	
	
	
	
	
	
	
	
	

	If a written notice of a completed plan of action is issued, does the notice include the right to appeal on action only? (DCH/CMH contract Attachment C 6.3.2.4)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Statement of Right to Appeal included with Summary Report?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does Appeal Rights statement include timeframe for making appeal, grounds for appeal, and location to submit appeal to?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notice of advocacy organizations who can assist and offer to make referral to them is included with Appeal Rights?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Offer of RO assistance in absence of above is included?
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notice of option of mediation is included?
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