BEHAVIORAL HEALTH SECTION 298 WORKGROUP
April 11, 2016
AGENDA

REVISED END STATEMENT: To have a coordinated system of supports and
services for persons (adults, children, youth, and their families) at risk for or with
intellectual/developmental disabilities, substance use disorders, mental health needs, and
physical health needs. Further, the end state is consistent with stated core values, is
seamless, maximizes percent of invested resources reaching direct services, and provides
the highest quality of care and positive outcomes for the person and the community.

12:30 PM The Work Group’s Purpose
Lynda Zeller

e Short-term plan (through May)
O Suggested boilerplate concepts to replace original Section 298
O Create a consensus outline of a plan for a better system

e Longer-term plan (after May)

12:45 PM Welcome
Lieutenant Governor Brian Calley (invited)

12:55 PM Ground Rules
Peter Pratt

1:00 PM FACTS and the Website
Lynda Zeller
1:15 PM Finalizing of Core Values

Peter Pratt facilitates full group discussion

e Review of draft core values

e Discussion and consensus

1:30 PM What's Not Working Well?
Facilitation of full group discussion

e How do we make what’s not working well work better?

2:00 PM What's Working Well?
Facilitation of full group discussion

¢ How do we make what’s working well work even better—or
work well for more people?

2:30 PM Next Meeting: April 27 and Thank Y ou!
Lynda Zeller






