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(General Description

INENVIicChIBaBEPartment of Health & Human
YEESINIS: committed to ensuring
g Sta ards o) f mtegrlty and accountability
for ,jl plic funds and improeving government
PpErauons for the benefit of all Michigan

20055 the Office of the Auditor General
conductedra performance audit of the Child
Care Eund™ Wonitoring Unit. The audit
[dentified areas for improvement for the on-
site reviews & MIHDDS began evaluating ways
to strengthen our monitoring practices of the
Child Care Fund.




Wl Cost Reports (207/206b) & to ensure compliance
Child Care Fund program.




state laws, regulations and departmental policy.

e Jo assess whether the county court/tribe
program met General Employee, In-Home Care &
Basic Grant compliance requirements.



Althorative Guidance

IMENPERatment monitors the county courts and
REIEANIGPES for programmatic and fiscal



What torExpect...Pre-Review

i\ / ,Jr COUII, |s selected for reV|ew

neteniorm you of the
Anagreed upon”

Lreview Including topics like “General
Descrlptlon” “Review Period” &
“Preliminary Information Needed”. This
IS a perfect opportunity for agencies to
ask questions about their upcoming
review.




hat ;i:o E pect...Pre-Review

AVLEIRIE ””r rance Mleeting, but prior to the
Eeviewatselizyou will be asked to provide
preliminaryAnieEmation such as:

Detailed General Ledge

Fiscal Questionnaire (Asks'questions pertaining to
Wwnorcompleted the Cost Report and how the data is
calculated.)

Documents that support how numbers were
derived for the Cost Report (207/206b)

CCEF Staff Listing (charges time to CCF)



Belind the Scenes

REVIEWENS \» lll'be working to reconcile Cost Report
Ol OURGEENERal Ledger

Eromithe GeneraliLedger, reviewers will select a
sample of expenditire |tems for testing that will be
Sent to you prior to therevi

Eromi the CCF Staff Listing, reviewers will select a
sample of employees for testing that will be sent
to youlprior to the review.

- Reviewers will also select case files that will be

sent to you prior to the review that will be
reviewed for compliance.



or telephone.

SNitend to complete our review {14
With a'minimum inconvenience to for the
VOou & your staff. Inconvenience!




GalfReview Overview

#1: To assess whether the county

PENprogram recorded and reported
'rur Were accurate, allowable and
dppropriate according to state laws, regulations
and departmental policy.

of Fiscal/Cost Report (206b/207) Review:
Ost Report Reconciliations
seneral Ledger Reviews
Sample Testing of Payroll/Non-Payroll
Expenditure items & Revenue items



al Review

SREVIEWErS Will ask to provide supporting
JecUmEntation for the sampled expenditures &
revenue temshine

InVoIces

"documentation to verify that the numbers
reported are accurate, allowable and appropriate.



soinplidnce Review Overview

e Sample Testing of Out-of-state Placements



Eompliance Review



Steps of the Review
gpEnicompletion of our review, we will share a
sorelimiiany memorandum” directly with
sountyaveeutiining our initial conclusions. The
PUrPESseS termake sure that we did not miss
anything iImpoertantiwhen making our conclusion
andito give the County/Court/Tribe an opportunity
terprovide any additional’decumentation for
sonsideration. After the “memorandum”, we
proyvide a “Draft Report”. We will ask the

~ County/Iribe to respond in writing to any finding
~ in the “Draft Report”. The written response of the
"County Court/Tribe will be put in a “Final Report”
that will'be provided to both the Country/Tribe &
DHHS management.
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