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ACTION ITEMS

CHIRs

U December Collective Impact TA Presentation Pre-Survey: To ensure the TA presentation is
beneficial to your CHIR, please respond to this survey by 12/12/2016.

O December 19t CHIR Cohort Collaboration Call — The agenda includes time for each CHIR to
discuss its plan for Clinical-Community Linkages. Each CHIR will have 10 minutes to provide an

For questions or overview of their model followed by group discussion at the end. Please prepare a few slides

feedback contact answering the following questions and send to CHIR@mail.mihealth.org by 12/15/2016: 1.) In

us at: what settings will social needs screening be implemented in your community? 2.) What specific
IT platform are you using or planning to use for social service navigation/care coordination? 3.)
What type of staff will provide the community care coordination? What protocols will they use?
4.) What data do you plan to share from the care coordination platform with other (clinical and
community) systems and do you know how this will be accomplished?

U Communications/SharePoint Access — To ensure that we have the appropriate participants
included in main communications (emails, meeting requests) and access to SharePoint (up to 5
users) for CHIRs, please complete this form by 12/16/2016 and send to
CHIR@mail.mihealth.org.

U Local Operations Plan Draft Review Onsite Visits — Please complete the following Survey by
12/16/2016 indicating the CHIRs availability for a 1 day site visit to review the draft Local
Operations Plan submission. Please submit only 1 response for all participants in your Region.

U Local Operations Plan — A draft Local Operations Plan must be submitted by 01/15/2017 to
CHIR@mail.mihealth.org.

State SIM CHIR Team

U Schedule Onsite Visits — The State SIM CHIR Team will work with each CHIR to schedule an
onsite visit for the end of January/early February to review the draft Local Operations Plan.
Communications will be sent out following completion of date selection.

U FAQs — The State SIM CHIR Team will develop and post to the All CHIR folder on SharePoint a
FAQ document. This will be updated frequently.

U Regional PCMH Data — CHIR specific PCMH data will be posted to each CHIR SharePoint folder
in December. A communication will be sent out about these data and availability and discuss
at the next cohort call.

U CHIR Technical Assistance Topics — The State SIM CHIR Team will provide a list of TA topics to
help CHIRs identify appropriate member attendance based on the topic area. A communication
will be sent out soon.

O Individual CHIR Requests — The State SIM CHIR Team is working through requests that are being
sent. Action items that pertain to all CHIRs will be communicated through the newsletter.
Individual CHIR requests will only be communicated through email to that CHIR and will not be
listed in this section.

NEWS

e Patient Experience Survey — Originally the participation guide required each CHIR to design
and administer a patient experience survey. However, MDHHS and the evaluators
determined that responsibility for developing and administering the patient experience
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survey will now be at the State evaluator level. Regions are no longer responsible for
developing or identifying how to administer the survey in their region.

Resources

SharePoint — The State SIM CHIR Team has added folders and documents to the All CHIR
Folder on SharePoint to provide you with resources as they are identified. If there are
resources you would like to share with all CHIRs, please send to CHIR@ mail.mihealth.org.
11/20/2016 CHIR PCMH TA Presentation — The presentation has been added to SharePoint
and can found here.

UPCOMING MEETING INFORMATION
All CHIR Calls

December 7, 2016 1:30-2:00pm CHIR Backbone Organization Cohort Status Call

December 19, 2016 2:00-3:00pm CHIR Backbone Organization Cohort Collaboration Call -
CHIR Clinical-Community Linkages

December 20, 2016 9:00-10:30am CHIR Technical Assistance Conference Call — Collective
Impact

Individual CHIR Calls

December 9, 2016 10:00-11:00am: Jackson
December 12, 2016 1:30-2:30pm: Muskegon
December 12, 2016 3:30-4:30pm: Washtenaw/
Livingston

December 15, 2016 1:00-2:00pm: Genesee
December 20, 2015 2:30-3:30pm: Northern CHIR
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