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I. [bookmark: _Hlk529180386]Federal Legal Framework that Supports Competitive, Integrated Employment Outcomes of Youth and Adults with Significant Disabilities
Understanding the rights of individuals with disabilities and the responsibility of state and local entities to comply with the civil rights obligations of the Americans with Disabilities Act (ADA) can provide a framework to support the implementation of Employment First initiatives in states.1 The following brief highlights various legal actions by Federal enforcement agencies that have significant implications for how states prioritize and deliver services for individuals with disabilities. These actions relate to the organization, financing, and provision of employment and long-term services and supports consistent with an Employment First framework, and reinforce the principle that competitive, integrated employment2 is a critical component for citizens with disabilities in developing a full and meaningful life in the community.
The Federal Legal Framework that Supports Competitive, Integrated Employment Outcomes of Youth and Adults with Significant Disabilities 

II. Michigan Employment First Initiative Update July, 2018 

Employment First Update

III. Leadership 
The Criteria for Performance Excellence in Employment First State Systems Change and Provider Transformation, based on the Baldrige Criteria for Performance Excellence in Systems Change provides a specific approach for facilitating E1st systems change efforts within state government and among service provider networks providing services to youth and adults with significant disabilities; 
IV. [bookmark: _Hlk529024710]Provider Transformation
ODEP’s Provider Transformation Assessment & Action Planning Technical Resources (also found in the Criteria for Performance Excellence in Employment First State Systems Change and Provider Transformation, page 11) includes specific technical resources to help providers assess their strengths and gaps, identify where additional technical assistance is required, and formulate an action plan for addressing a specific number of strategic objectives for transforming their business models to support an E1st framework—these resources were devised by ODEP after working with over 75 individual provider organizations across 19 states. 

The Provider Transformation Manual (PTM) 2.0 and Provider Transformation 2.0 Webinar Series resulted from valuable feedback ODEP received from over 150 providers who participated in the initial “Provider Transformation Webinar Series” in 2017, and the “Provider Transformation 2.0 Webinar Series” that followed in 2018. Across the nation, many providers have moved past the beginning stages of transformation. This Manual will offer modules that give an in depth look at specific areas of organizational change that are central to transformation.  
Modules in the Manual include:
Module 1: Redesigning Your Organization: Structure, Processes and People
Module 2: Staff Development, Recruitment, Restructuring
Module 3: Staff Training Specifics
Module 4: Effective Stakeholder Engagement
Module 5: The Importance of Effective Advocacy for Better Policy: Collaboration, Coalitions, Communities of Practice, and Capacity Building at the Local Level
Module 6: Financial Planning for Transformative Change

Building Employee Buy-in for Provider Transformation is a presentation by Genni Sasnett, ODEP subject matter expert who has worked in Michigan since 2015.  In this powerpoint she shares the importance of building employment buy-in before and during organizational transformation to competitive integrated employment (CIE) and other meaningful community engagement. 
In Recruiting, Training, and Supporting the Right Staff , Ms, Sasnett  addresses the new roles and responsibilities of staff working to support individuals with disabilities.  This presentation addresses changing the vision of staff, implications for staff, and needed qualities and characteristics for the new normal.

Organizational Leadership sets the tone for  Employment First - Building a Culture That Expects Job Success.  This article summarizes key areas that need to be address by leadership as they engage in provider transformation to succeed in Employment First for all.

Tools of the Trade: Part 2
Tools of the Trade: Part 2 - First Impressions
V. [bookmark: _Hlk529029437]Pre-ETS
CRP Pre-ETS Guidebook: strategies for community rehabilitation providers to collaborate on Pre-ETS
If Community Rehabilitation Providers (CRPs) are going to provide Pre-ETS to student with disabilities, they will need to become versed in Pre-ETS, understand how to work and deliver services to younger students, and develop effective processes to collaborate with multiple partners. This guide includes: 
Section 1: Pre-Employment Transition Services 
Section 2: Developing Services Based on Staff Resources and Logistics 
Section 3: Collaborating to Improve Outcomes for Students with Disabilities 
Section 4: Programming and Reporting Expectations for Pre-ETS 
Section 5: Tools and Resources 
Section 6: Appendices
VI. [bookmark: _Hlk529031015]Transition to Employment
The purpose of the Center on Transition to Employment for Youth with Disabilities is to identify, research, and widely disseminate evidence-based practices that contribute to successful employment for youth with disabilities making the transition from school to adult employment. Through six discrete studies, the Center is designed to research and spotlight the strategies and circumstances that produce optimal employment and career achievement for these youth, who continue to transition from school to adult life with much lower prospects for employment success than their non-disabled peers. Thus, the Center will provide a comprehensive and contemporary view of the strategies and models of school to work transition for youth with disabilities in our country.
Role and Responsibilities Chart
Flow of Services Worksheet

Job Seeker Tools
· Positive Personal Profile
When Using the Positive Personal Profile
Involve the youth’s parents and other family members in the process to gain their support for the employment goals in the plans.
Treat the PPP as a “living” document – revise as new information is found.
Keep it short and simple.
Use it to develop work-related goals and supports plans and to target employment.
Get input directly from the individuals and those who know the student the best.
Helps students imagine the possibilities.
· Work Experience Agreement
This worksheet is to be completed when a work experience has been secured. The form includes general information of the work experience contact, objectives of the work experience, primary duties, and a work schedule. For this form, it is important to capture the details and personal responsibilities of all the involved parties, including the employer, transition specialist, and jobseeker
· Individual Job Placement Plan
This tool specifies the job seeker’s employment goals and outlines the steps required to reach them.
Employer Outreach Tools
· Informational Interview
This tool is to be completed when interviewing employers in a local business. It is a means of learning more about the unique qualities of the business, types of jobs available, tasks and requirements of a specific job, workplace culture, recruiting and hiring practices, and opportunities to customize a job, and employment services that would benefit this employer.
This form can be used as a template for the job developer when interviewing those who make hiring decisions and allowing opportunities to expand your business contacts. It can also be used as a means to share employer information amongst job developers.
· Job Analysis
This worksheet should be completed when specific job tasks have been identified for an individual student. This form can be used to identify the supports necessary for the youth to be successful.
For this form, identify the specific job being sought based on job descriptions or observations of the job in question, complete the form while identifying roles in providing supports, including the supervisor and co-workers, and workplace culture as it pertains to the job. There is value in preparing the youth so that their experience is positive.
· Workplace Evaluation
This evaluation is to be completed at the conclusion of a work experience.
For this form, it is crucial to evaluate each work experience. The the employment specialist, employer, and youth should each evaluate the job seeker’s performance, work habits, and skills.
· Employer Proposal
This worksheet is to be completed after a site visit and informational interview has been conducted. The purpose is to present an employer with a proposal for a work experience or paid employment.
For this form, use the various components as a template to formulate the proposal. Keep in mind the observations of the workplace, features of the business and how they youth’s talents could benefit the workplace, roles in supporting the youth, and finally an action plan for next steps (i.e., requesting an interview). This is a great tool to develop a professional proposal to present to a potential employer.
· Employer Contact Sheet
This worksheet is to be completed when making initial contact with an employer and can be used as a means of tracking contacts and status updates.
For this form, complete the general information (name of employer, company's point of contact, address, and phone number). Indicate the nature of the contact with a description of what occurred and next steps.
· Positive Personal Profile
This tool is to be completed when initially collecting information about the positive attributes of a youth.
The Positive Personal Profile (PPP) identifies the positive information about the job seekers. It lists their strengths, interests, abilities, and preferences. These data can be gathered over time through a series of one-on-one interviews with the job seeker and with others who know the person very well, especially family members and close friends. Additionally, information for the PPP can be gathered from a person centered planning meeting; self-reporting checklists; observation checklists and logs; formal assessment tools (both paper and pencil and hands on types); reports from specialists such as therapists, teachers, and medical personnel; and actual products developed by the job seekers (or photographs, videos, and recordings of these products). Once completed, this tool can be used as an ongoing method of depicting strengths, support needs, and other positive attributes about a youth. Additional uses for the PPP include providing content for resume development, content and language when asked to describe oneself, and the development of goals to be achieved on employment and transition plans as it relates to additional discovery and assessment activities.


Guiding the Lifecourse Framework  https://www.lifecoursetools.com/learning-materials/  offers a Charting the LifeCourse: Daily Life & Employment Guide, a 20-page guide meant to help transition age youth and families figure out what daily life is going to look like after high school ends. It includes activities and resources to begin to think about jobs, careers, or continuing education in adult life. 

VII. [bookmark: _Hlk529120458]Guiding the Lifecourse Framework
The Charting the LifeCourse Framework was created by families to help individuals and families of all abilities and all ages develop a vision for a good life, think about what they need to know and do, identify how to find or develop supports, and discover what it takes to live the lives they want to live. Individuals and families may focus on their current situation and stage of life but may also find it helpful to look ahead to think about life experiences that will help move them toward an inclusive, productive life in the future. Even though it was originally created for people with disabilities, this universally-designed framework may be used by any person or family making a life plan, regardless of life circumstances.
The tools provide conversations with individuals and families about a vision for a good life and how to achieve it. 
UMKC has developed a Charting the LifeCourse Employment Discovery Kit to help individuals seeking employment, and those who support them, to think through the questions to ask, things to do, and resources that can help lead them to a job, career, volunteering, college or continuing education, and ultimately, the lives they want. 
VIII. [bookmark: _Hlk529123211]Person-Centered Planning
Person-Centered Planning has traditionally varied in the amount of focus on Employment for persons with intellectual, developmental, or other disabilities.  A transition to full competitive, integrated employment for all individuals will not occur without frequent and targeted discussion about employment.  This  practical Employment Discussion Guide for PA SC will assistant in the realization of  employment for all.
Michigan Path to Employment: Part 1 : The Role of the Career Development Plan
Michigan Path to Employment: Part 2:  Development of a Career Development Plan and desired employment outcomes through writing strong action plans. Developed by Oregon Office of Developmental Disability Services.
Path to Employment: Expenditure-Guidelines
Path to Employment: Updated IM
Path to Employment: Action Plan
Path to Employment: Discussion Guide
Path to Employment: Individual Support Plan (ISP)
Path to Employment: The Role of the Career Development Plan – Part One
Path to Employment: The Role of the Career Development Plan – Part Two
Path to Employment: Person Centered Information
Path to Employment: Selecting Employment Providers Guide
Path to Employment: Tennessee Workforce Partnerships
Person Centered Planning
Action Plan
IX. Rate Restructuring
Rate Restructuring: Part 1 is an introduction to the use of innovative outcomes-based payment strategies to compliment an employment first approach.  It presents a history of the ODEP initiative in Michigan and the rate restructuring initiatives which have been implemented in Michigan., but most importantly, a solid explanation of how outcomes-based payment systems work.
Rate Restructuring: Part 2 is an overview of the Oakland County Health Network experience with Rate Restructuring.
In Potential Partnership Service Delivery and Funding Model Strategies, the State of Tennessee shares a number of possible partnership scenarios.in which a participant, John, has a Ticket, is placed in a job working at least 11 hours a week, earning at or above Substantial Gainful Activity (SGA) and is being served by a Local Workforce Investment Area (LWIA) that is an Employment Network (EN) and has a Supported Employment Letter of Understanding (SE LOU) with the Division of Rehabilitation Services (DRS).  This handout presents policymakers and practitioners alternatives and impacts of building working reimbursement strategies and their potential revenue implications for a program.
X. Family Engagement
[bookmark: _Hlk529179969]For change to occur on a large scale, working with primary supports and stakeholders of services for persons with disabilities – families – is crucial.  Us and Them: Understanding the Family Experience and Making them Your Most Valuable Partner  provides a framework for understanding family perspectives and successful family engagement.
XI. [bookmark: _Hlk529121524]Benefits Planning
Concerns about how work income may affect benefits received by persons with disabilities is a common concern.  This presentation by a Michigan-based Work Incentives Planner (WIPA), Cathy McRae from The Arc Michigan, presents some basic information on Benefits to Employment.  
The disability benefits 101 website is Michigan’s Disability Benefits Planning Site.  It provides an on-line calculator, available 24/7/365, with direct links to supporting information and/or key contacts.  It offers content area which include SSI, SSDI, ABLE Act and more, including short 3-5-minute videos about work and benefits.
provides a framework for understanding family perspectives and successful family engagement.
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