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Grant Workplan Successes

By September 1, 2018, convene a Lead Prevention 
Ad Hoc Partnership to oversee screening and 

education initiatives.



Grant Workplan Successes

• 32 people were in attendance for the first meeting, 
held on September 18, 2018.

• Four meetings were held during the grant period.
• Many partners in our meetings are involved in other 

efforts such as ECHO. 
• Many behind the scenes meetings:

– 18 Lead Core Group meetings with 18 different people. 
– Another 22 smaller Lead Planning meetings with seven 

different people.



Grant Workplan Successes

By June 30, 2019, provide resources, training, and 
technical assistance to five physician organizations 

in Oakland County to increase the number of 
children screened for Lead.



Grant Workplan Successes

• A draft toolkit outline was created with feedback on 
which items were most/least necessary 

• Oakland County Health Division (OCHD) Physician 
Toolkit has been placed online and printed for 
distribution to augment MDHHS toolkit. 

• MDHHS Toolkit has been added to OCHD website.



Grant Workplan Successes

• Total of 75 physician toolkits handed out to physician 
offices and other providers.

• MDHHS toolkits and augmented toolkits have been 
distributed to 19 of organizations and physician 
offices.

• Five Toolkit trainings were held for a total of 22 
attendees:
– one physician association
– one external WIC office 
– three individual physician offices  



Grant Workplan Successes



Grant Workplan Successes

By December 1, 2018, implement programs in 
targeted populations to raise the screening 

percentage of Medicaid insured children to 100% 
and identify high-risk areas for lead poisoning in 

Oakland County. 



Grant Workplan Successes

• WIC screening for children under 6 years from 
9/9/18 through 5/31/19: 
– 650 kids were screened 
– 23 had an initial capillary result of 5 

microgram/deciliter or greater
– 2 had an elevated level after confirmatory testing



Grant Workplan Successes

• Developed procedures and standing orders for testing 
children in our Community and Clinic Nursing 
Services.

• Interactive GIS Map with environmental risks and test 
results developed.

• Provided water and soil lead testing for children with 
venous confirmed lead levels of 10 μg/dL or higher:
– 61 water samples tested at 5 different addresses. 
– 63 soil samples tested at 8 different addresses.



https://oakgov.maps.arcgis.com/home/webmap/viewer.html?webmap=55c42394e6ae405093274d0345
4b79b2

Interactive GIS Map

https://oakgov.maps.arcgis.com/home/webmap/viewer.html?webmap=55c42394e6ae405093274d03454b79b2


Grant Workplan Successes

By March 1, 2019, develop a Lead Poisoning 
Prevention Toolkit for cities, villages, and townships 

(CVTs) in Oakland County that need assistance 
dealing with lead hazards in their community. 



Grant Workplan Successes

• Lead Poisoning Prevention Toolkit for CVTs completed 
May 2019
– Distribution plan for 972 toolkits and 3,660 

educational items to all 61 CVTs is being finalized. 
– Electronic toolkit has been posted on website and is 

being shared with MDHHS all 45 LHDs electronically. 



https://www.oakgov.com/health/services/Pages/childhood-lead-poisoning-prevention-program.aspx

Website

https://www.oakgov.com/health/services/Pages/childhood-lead-poisoning-prevention-program.aspx


Grant Workplan Challenges

• Incentivizing lead screening training
– No preexisting “off the shelve” certification courses found 

that met the specific training need of local physicians, and 
pursuing CME/CEU certification for our specific 
presentation/training was too burdensome to pursue. 

• Develop follow-up survey for physician organization
– Survey has been distributed



Grant Workplan Challenges

• Implement testing in OLSHA WIC clinics and Head 
Start programs
– Follow-up conversations were unable to identify a sustainable 

solution to federal guidelines that don’t allow WIC funded staff 
to perform lead screening.

• Provide soil testing for partners with locations that 
may be high risk for children, such as daycare and 
Head Start playgrounds.
– Playground testing already occurs to comply with federal 

regulations. Conversations have taken place with an urban 
gardening coalition representative to determine interest in 
garden testing in the city of Pontiac.



Grant Workplan Challenges

Monitor Medicaid lead testing rates, MCIR testing 
entries, and other performance measures quarterly to 

monitor impact and effectiveness of program.

• Difficult to get timely Medicaid lead testing rates.

• MCIR can’t provide aggregate lead testing rates. 



Grant Workplan Challenges

• In progress:

– Utilize GIS map with Lead Prevention Ad Hoc Partnership to 
identify high-risk areas for lead exposure.

– Provide technical assistance to CVTs that have identified or 
prioritized lead poisoning exposure in their communities. 

– Develop and distribute follow-up survey for CVTs to 
determine if the toolkit and TA changed operations or 
procedures in their communities.



Questions?
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