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Davenport’s Unique Military Beginnings

* In January 1866, less than one year after the end
of the Civil War, Union Army veteran Conrad G.
Swensberg founded the Grand Rapids Business
College (known today as Davenport University)
to assist returning veterans with obtaining
employable skills in the rapidly growing business
sector.b

« Davenport University continues to advocate for
military education 153 years after it's humble
beginnings and is designated a Military Friendly
School offering several specialty programs
committed to the education and employment of
veterans, active service members, active duty
reservists, their spouses and dependents

Commercial College 1872 ca. 8
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Veterans Health Administration Battle
Creek VA Medical Center

Davenport University School of Nursing

« Currently offered at the Grand Rapids Lettinga Campus with potential to
expand to Lansing and other DU campuses

Wyoming VA Community-Based Outpatient Clinic (CBOC)
 VISN 10 — Battle Creek VA Medical Center

« Potential to include additional west Michigan CBOC sites

Metro Health - University of Michigan Health

« Collaboration with all colleges and universities in the Grand Rapids area to
create a model for placements
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Preparing our Nursing Students

M ‘ METRO HEALTH

UNIVERSITY OF MICHIGAN HEALTH



RN to BSN

Student

Eastern
Michigan
University

Megan Banar, RN
Metro Health

Completed her

University of caplstotnet
Telal project a
Michigan Health ICU et
Pediatrics
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Alexis Konynenbelt, UDM-Aquinas ‘20

/[ T-Mobile Wi-Fi &

<

Alexis

Hey Mrs. Bos! This is Alexis. I'm
the nursing student with Nikki
at the Rockford Metro Office! |
absolutely love it there, and
really like her. She mentioned
you were the one who brought
up the idea of her precepting a
student, and | just wanted to
say thank you because | truly
appreciate the opportunity to
be there! It's a great place!
Definitely a graduation nursing
job idea for me, it's been one of
my favorites so far!

September 12, 2019
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Next Steps
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U.S. Department of Veterans Affairs

Significant Components of RNPC feterans Health Administration Battle

Creek VA Medical Center

* Clinical experiences within a VA community-based clinic

» Curriculum & clinical aligns with BSN-PL course objectives
» Annual essay application process in the spring for 3 years
» Cohort of up to 10 students selected

» Scholarship awards available for qualifying students

* Immersion training begins in fall of junior year

« Simulation & Standard Patient experiences included

» Mindfulness Stress Relief training provided

 Varied learning formats (clinical, classroom, simulation, and online)
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Primary Care/Veteran-Centric Model

RNPC Model
developed by
Davenport University

in collaboration
with Wyoming VA CBOC

U.S. Department of Veterans Affairs

Veterans Health Administration Battle
Creek VA Medical Center

Role Context

Episodic Care Management Operations
Phone Triage / Phone Triage / Financial
Teleheaith Telehealth analytics
Health Health Informatics
Assessment Assessment Interprofessional
Medication Medication collaboration
Reconciliation Reconciliation Team
Functions Fostering Fostering management
therapeutic therapeutic leadership

RNPC

Registered Nurse
Primary Care

Preventative &

nurse-patient
relationship

Chronic Disease

nurse-patient
relationship

Professional
development

Delegated care Delegated care Quality
Care Care improvement
management / management
coordination coordination
Acute pain, mental ' i mmm,“ Reporting trends by
Care Specific heaith, normal effects , " | patient and population
of aging, homelessness | OMECINE mental health needs,

substance abuse

Interprofessional collaboration / team management
Excellence in patient care management (engage patient & family)
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RN PC C I i n ical I m me rs i o n P I a n _j Veterans Health Administration Battle

Creek VA Medical Center

Sophomore Year - all students attend “Preview/Observation Experience” at Wyoming VA
Junior year (RNPC Cohort students only)

- Fall Semester: Medical Surgical | clinicals in both Acute care and Primary Care

- Winter Semester: Medical Surgical Il clinicals in Acute care and Specialty Care
Summer Externship - 12 weeks paid immersion experience at the Wyoming VA
Senior Year (RNPC Cohort students only)

- Fall Semester: OB/Peds - clinical sites TBA

- Winter Semester: Community Nursing & Leadership clinicals at the Wyoming VA

- Legacy Project: Veteran Centric or Primary Care focused

RESULT: BSN graduates are trained in Primary Care and READY FOR HIRE!
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Education and Training Focus

Education & Training for DU BSN-PL students
 Introduce Ambulatory care concepts and treatment guidelines
 Military cultural awareness

 Provisions of healthcare to military veterans

Professional Development for CBOC RNs

» Customized training on key topics to enhance Primary Care
nursing knowledge and skills

* Provide evidence based Preceptor Training
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PACT RN Enhanced Skills Training fterans Health Adrministration Battle

reek VA Medical Center

« Begin with a Needs Assessment developed collaboratively with VA clinic nursing staff

« Build on available leadership training specific to primary care

« Create training to review and enhance knowledge and skills in Advanced Health
Assessment for triage and walk-in patients

« Develop simulation scenarios to include veteran care, evidence based treatment guidelines,
and best practices of primary care

* Integrate American Academy of Ambulatory Care nurses (AAACN) Scope and Standards
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RN Preceptor Training

* Preceptor training for BSN students is different than preceptor training for new
hire RN’s

« Training is customized to meet the needs of each ambulatory care preceptor
group and BSN-PL learner

 Modules use in class instruction, video modules and interactive feedback
session
« To encourage development of critical thinking and clinical judgement throughout

the clinical immersion, levels of preceptor training will be customized to each
level of student’s learning.
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