Michigan Department of Health and Human Services
Behavioral Health and Developmental Disabilities Administration (BHDDA)

OFFICE OF RECOVERY ORIENTED SYSTEMS OF CARE (OROSC)

Michigan Youth Treatment Infrastructure Enhancement (MYTIE)
Interagency Council Meeting (IAC)

MINUTES
DATE/TIME: November 20, 2020
9:00 am — 11:00 am
LOCATION: Teams Teleconference
FACILITATOR: Kelli Dodson
ATTENDEES: Jamie Balavitch, Kelli Dodson, Judy Davis, Derrick DePetro,

Crystal Dussia, Nicole Gabriel, Sarah Hegg, Lindsey Manza,
Lauren Mo, Angela Phillips, Leslie Pitts, Annalise Polkinghorn,
Brooke Rodriquez, Angie Smith-Butterwick, Brian Spitsbergen,
Jenn Tornga, Stephanie VanDerKooi, Gina Zerka, Lindsay Manza,
Jennifer Santer.

NOTE TAKER: Kelli Dodson

1. Welcome & Introductions
Kelli welcomed everyone. Everyone introduced themselves on the phone.

2. Minutes — October 21, 2020 Minutes reviewed with one change (remove H from
Nicole’s first name), then approved.

3. COVID-19 Update — Angie

We are in a three week pause and essential services continue. Everyone is
encouraged to take the necessary steps for quarantine. State Opioid Response
(SOR) grant beneficiaries should use funds to purchase Covid-19 tests, as well as
Personal Protection Equipment (PPEs) . The project coordinator needs to know.
Lots of testing taking place, so direct your clients to mobile units. Also explained
was the virus routes and how it shows up in the human body, as well as the route
the vaccine will take place once it is available.

4. Provider Update — All Providers
» Great Lakes Recovery

A description of how everything is going at Great Lakes was described. Trying to
find a good process for kids that are discharged about how to get the discharge
completed. Intake is doing well. Some are motivated to receive the $30.00 gift
card. Brooke explained the follow-up survey and how to get people to complete it
by sending them the link. Brook will inform Liz Agius to receive a more definitive
answer. Instructions will be sent out.



» Macomb — Five MYTIE virtual students reported. Progress is moving along. All
Global Appraisal of Individual Needs (GAIN) is submitted and awaiting results.

» Wedgewood — Trying to identify kids as good fits for MYTIE. Still trying to find
out how long children will be in treatment; intakes are still outstanding and will
take a bit longer. Have trained others in Kent County for kids in 10P.

» Catholic Human Services (CHS) — Clients are attending. Struggling for new
intakes. Advising to allow time to take the survey.

» Growth Works — Welcomed Growth Works. Kelli said they are in the process of
onboarding and will be a provider.

» Detroit Recovery Center - They are also in the process of onboarding and will be
a provider.

5. GPRA — Brooke

a) Updates — Sent out first infographic as closeout for fiscal year (FY) three (3) and
processing intake data for FY four (4). Follow-up is at 39 percent statewide. Only
one grantee is at 81 percent compliance. Numbers must be improved when we are
looking to renew funding. Rates are going down. Monthly surveys are due today .

b) Reporting Numbers — will not be as good next month. Last year finished at 55
percent. Expect a higher percentage this year. Everyone, please make sure all
intakes and follow ups are closing out. There will be a new Government
Performance and Results Act (GPRA) link for FY four (4).

6. Monthly Reporting — Brooke
» Treatment Workforce Survey

Conducted every other year. Treatment Workforce survey has been edited and
overhauled. Kelli will be sending the survey to everyone today. The survey will be
open until January 2021. Feel free to send to any treatment providers in Michigan
and it takes about 10 minutes to complete. We will be raffling off three
registrations. The survey is for any treatment clinician. Only fill out once because
this survey will also be taken by the Prepaid Inpatient Health Plans (PIHPs).

7. Modifiers/Staffing Grants — Kelli
No update from Providers — No one signed up for the October 26 meeting. The
providers worked it out.

8. Peer Recovery/FAN Meeting Updates — Angie
Lauren Mo is our new hire, but is at a training today. She will be taking over where
Matt left off. Angie said we have been working with Pam for Peer Recovery, as well as
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10.

11.

12.
13.

a contractor. If any of you know anyone who might be interested, please let Angie
and/or Kelli know. Also described were some of the attributes required for the position,
such as targeted age range 16-21 years of age. The plan is to offer the first training in
early Spring based on the direction of Covid-19.

. Curriculum - Angie, Kelli - Curriculum has been approved and will be working on

timeframes of training and will be doing the training in 2021.

EGRAMS - Kelli
No issues. Workplans in. Kelli expressed that she appreciates the work that everyone
has done.

Gain Progress — Anthony not on the call to give a report. Waiting on Macomb’s
certification process to complete, it has been reviewed and approved by Anthony.
Another member mentioned that recordings needed to finish up the process. Tabled to
next meeting. Growth Works please let know if you have staff that need to be trained.
Motivational interviewing coming up in January. Those interested, please contact Kelli
at dodsonK@michigan.gov. Those interested in Adolescent Community Reinforcement
Approach (A-CRA) should also let Kelli know.

Future Updates/Trainings — Kelli — See item #11 above.

Questions, Comments, Concerns, Additions, Corrections — Kelli

Question: How many practitioners have been identified to obtain GAIN training; what
seems like a good number. We are excited to be part of the team. Answer: Depends on
volume. Estimate one to two per month out of 25 per year.

Growth Works asks about Onboarding: have any of the providers gone the coaching
route and used other funding sources? Answer: offered.

Comments: Additional PPE has been requested for the PIHPs for providers. Will
review the strategic plan next meeting to assure we are meeting our goals.

Concerns: None

Additions: TA regarding modifiers and staffing grants — October 26, 2020 at 11:00 am
Corrections: None

Adjourned: 10:15 am

NEXT MEETING:

December 18, 2020 at 9:00 a.m. — 11:00 a.m.
Teams Virtual (listed on meeting notice) or
Conference in at: 248-509-0316, 20310608#
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