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ACTION ITEMS 
CHIRs 
 Local Operational Plans - due April 3, 2017
 Community Systems Change using ABLe Change Model – If CHIRs are interested in

participating in the ABLe Change Model, please submit availability to
CHIR@mail.mihealth.org to schedule time to speak one-on-one with Dr. Pennie Foster-
Fishman. 

 CHIR Cohort Calls Reminder – A communication was sent on 3/03/2017 regarding this
month’s 2 CHIR Cohort calls (March 20th and March 28th). The SIM Team is seeking for your
input on how best to use this time based on CHIRs needs for completing Local Operational
Plans. If there are specific areas of concern or questions we can use this time to address
those as a group. The group could also use this time as a collaborative session with each
other to discuss aspects of the LOPs, such as CCLs, to gain feedback from one another. The
team is available and open to the needs of the group. Please submit your suggestions and
questions to the CHIR@mail.mihealth.org by Wednesday, March 8th. The SIM Team will
follow up with next steps based on topics/questions submitted.

State SIM CHIR Team 
 Individual CHIR Requests – The State SIM CHIR Team continually works through submitted

requests.  Action items that pertain to all CHIRs will be communicated through the
newsletter. Requests that pertain only to the requesting CHIR will be communicated directly
to that CHIR via email or a conference call.

News 
 PCMH Initiative Practice Transformation Learning Collaborative (April 3-4, 2017) – A

communication was sent out 3/1/2017 informing CHIRs of this event. For 2017, the required
PCMH Initiative practice transformation objective for participants is the implementation of
Clinical-Community Linkages (CCLs). Given the high degree of collaboration surrounding CCLs
between CHIRs and PCMHs (within SIM regions), the SIM Team is extending an invitation to
each CHIR to send up to two representatives to this event.  While CHIR representatives are
welcome to attend both days, we recognize this coincides with the submission of your Local
Operations Plan.  Therefore, discussion focused on CCLs (structured to help PCMHs
understand and implement the Initiative’s CCL requirement for participating providers) will
be on the agenda for day 2 (April 4). Time will be allotted for each CHIR to meet with the
PCMHs in attendance from their region.  This time can be used for CHIR representatives to
discuss the activities and efforts of the CHIR and communicate the CCL strategies CHIRs are
planning in the next year. (A formal presentation is not necessary – it is intended to serve as
an opportunity for networking and information sharing between CHIRs and PCMHs.) Please
register 2 CHIR representations here.

Resources 
 Budget Training Presentation – The State SIM Team offered training on 2/23/17 and

2/28/17 on budgets and EGrAMS. The presentation and recording can be found on
SharePoint here.

 Community Systems Change Presentation – The February technical assistance session on
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2/28/2017 focused on community systems change using ABLe Change Model presented by 
Dr. Pennie Foster-Fishman. The presentation and recording can be found on SharePoint 
here.  

 PCMH and Clinical-Community Linkages Presentation – A presentation was given on
3/02/2017 on the PCMH role in Clinical-Community Linkages. The presentation can be found
on SharePoint here.

 Technology Guidance – A communication was sent out 2/23/2017 regarding additional
technology guidance. This document can be found on SharePoint here.

 Community Health Needs Report – A communication was sent out 2/27/2017 containing
the Community Health Needs Report template. It is not a requirement for CHIRs to use this
template, however, please use the template as guidance for content expectations. This
template can be found on SharePoint here.

 Participation Guide Section Updates – A communication was sent on 3/01/2017 regarding
the updated sections to the Participation Guide. This document can be found on SharePoint
here.

 Does your Backbone Organization Sustain Itself Without Relying Entirely on Grants?
ReThink Health seeks examples of backbone organizations and multi-sector partnerships
that are paid for the value they provide. ReThink Health Article March 3, 2017

UPCOMING MEETING INFORMATION

All CHIR Calls 

 CHIR Backbone Organization Cohort Status Call CANCELED

 March 20, 2017 2:00-3:00pm CHIR Backbone Organization Cohort Collaboration Call
o Meeting Information

USA Toll-Free : 877-411-9748
Access Code: 5781074
WebEx (If needed): https://www.connectmeeting.att.com

 March 28, 2017 9:00-10:30am CHIR TA Call
o Meeting Information

USA Toll-Free : 877-411-9748
Access Code: 5781074
WebEx (If needed): https://www.connectmeeting.att.com

Individual CHIR Calls 

 March 10, 2017 10:00-11:00am: Jackson
 March 13, 2017 1:30-2:30pm: Muskegon
 March 13, 2017 3:30-4:30pm: Washtenaw/

Livingston
 March 16 2017 1:00-2:00pm: Genesee
 March 21, 2017 2:30-3:30pm: Northern 
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