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ACTION ITEMS

CHIRs

U Finalized Local Operations Plans- due June 1, 2017.

State SIM CHIR Team

U ABLe Change-the State SIM CHIR Team will continue to work with individual regions to plan

Q

on-site ABLe Change trainings.
Site Visit Notes-the State SIM CHIR Team will provided updated LOP feedback, based upon
clarifications provided at the site visits.

Resources

CHIR April TA PCMH Presentation — The presentation is available to you on SharePoint here.
National Center for Complex Health and Social Needs: Putting Care at the Center 2017
Conference — Putting Care at the Center features expert health care, social services, research,
and policy perspectives. The conference is an opportunity for innovators and advocates for
health care delivery reform from across the country, both pioneers and newcomers, to meet,
network, and create a shared agenda for the emerging field of complex care. More details
here.

Improving Community Health by Strengthening Community Investment- The Robert Wood
Johnson Foundation has released a report, Improving Community Health by Strengthening
Community Investment: Roles for Hospitals and Health Systems, featuring examples of health
systems and hospitals that are pioneering less traditional, more strategic approaches to
addressing the root causes of poor health in their communities. The report includes a
framework for the cultivation of cross-sector partnerships in order to increase impact on
community health. This article, as with the two below, may not pertain to all CHIRs nor are
they required resources.

Addressing Public Health Crises: A recent HHS blog post identifies several resources to help
address suicide and opioid addiction in affected communities.

Community Health Records — An Opportunity for Community Health Improvement?
In a commentary in the American Journal for Public Health, Deryk Van Brunt, president of the
Healthy Communities Institute and with the School of Public Health, University of California
Berkeley, calls for action to define and implement community health records (CHRs).

News

CHIR Coaching and ABLe Change Coordination - As the MDHHS SIM Team has
communicated, Julia Heany and team at MPHI will be working with each of the CHIRs to
provide additional technical assistance through coaching based on the needs of the
community. As we move forward, you will be receiving communications from Lauren LaPine
llapine@mphi.org at MPHI who will coordinate scheduling and information sharing regarding
coaching support. Lauren will also be assisting with communications regarding ABLe Change
Training. Please note that all other CHIR related communications will still be coordinated
through the CHIR@mail.mihealth.org mailbox.

Practice Transformation Collaborative — Learning Session 2 June 13-14, 2017 — Lansing, MI -
The PCMH Team would like to invite you to attend the Practice Transformation Collaborative
Learning Session 2. In addition, they would like to offer space on the agenda for CHIRs to
share what is currently happening in each region. If your CHIR would be interested in sharing
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during this event please send an email to CHIR@mail.mihealth.org as soon as possible. To
learn more about the Practice Transformation Collaborative Learning Session 2,

http://www.michigan.gov/documents/mdhhs/Practice Transformation Collaboration Event
Info Flyer 560404 7.pdf

UPCOMING MEETING INFORMATION
ALL CHIR CALLS

May 15, 2017 2:00-3:00pm CHIR Backbone Organization Cohort Collaboration Call — CHIR
Evaluation Overview

e May 23, 2017 9:00-10:30am CHIR TA Call

CHIR LOP FeeDBACK REVIEW MEETINGS

e May 02,2017 9:00am-1:00pm Genesee LOP Feedback Review
e May 04, 2017 1:00pm -5:00pm Jackson LOP Feedback Review

e May 11, 2017 9:00am-1:00pm Muskegon LOP Feedback Review
e May 12,2017 1:30-4:30pm Northern LOP Feedback Review

e May 15, 2017 12:00-4:00pm Washtenaw/Livingston LOP Feedback Review

INDIVIDUAL CHIR CALLS

MDHHS SIM Team is working with each CHIR to reschedule May individual calls due to LOP
Feedback Review meetings.

PCMH ACTIVITIES

May 11, 2017 4:00-5:00pm Practice Transformation Collaborative Action Period Call
o Visit the PCMH Website to register.

e May 16 — May 19 12:00pm-1:30pm Peer Coaching Call Opportunities

Select one of the available dates to listen in on the May Peer Coaching Call. Visit the
PCMH Website to register.
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