CURRENT GRANTS

Award Year Grantee Project Title Description Start Date | Length of Budget | Total Award Amount
2018 Trinity Health Senior Commuities, To use NICHE assessment tools and ACE protocol 7/1/2018 3years $1,867,700.00
Leveraging Acute Care for Elders, ACE s to reduce hospital and ER readmissions. To
Nurses Improving Care for Hospitalized Elders,
NICHE reduce overal medical cost to NH residents.
2018 Western Michigan University Online Ethics Training to highlight Improvement [The purpose of O-ETHICS is to improve the lives 10/1/2018 3years $378,230.00
in care and compliance in Skilled Nursing
Facilities of those living in skilled NF through in-person
O-ETHICS and on-line staff training. The goal is to train all
SNF staff/administration the right way to
provide care and respect the rights of
residents.
2018 Shiawassee Arts Council (SAC) SMARTS This program will provide 240 NH residents 6/1/2018 3years $597,240.00
hands-on creative art activities andn cultural
programs once a week, for 42 weeks a year
for 3 years.
2018 Trinity Health Senior Communities Establishing a Transitions Specialist Role CENA's |Extending the Transition Specialist role for CENA's 1/1/2018 3years $1,535,000.00
TRSP that optimizes patient experience across multiple
health care settings.
2018 United Methodist Retirement Communities Heart of the Home the Action Pact model URMC will adopt the Action Pact model and 4/1/2018 24 month $179,700.00
"UMRC" train caregiving staff to improve care for low-
income seniors requiring 24 hour skilled care.
This model will provide cultural change from an
"institutional" setting to one that feels like home
focusing on needs and wishes while offering
greaeter autonomy to the residents and caregiving
staff.
2017 Leading Age Michigan SAVVY Skilled Care project This grant will develop and implement a Train-the 12/1/2017 3years $1,098,500.00
Trainer program that will enable NH's to create
a sustainable, dementia-capable culture.
2018 Altarum (AQIL) Accelerating Quality Improvement for long- The purpose of this project is to improve 12/1/2018 3 years $1,114,650.00

stay residents in Mich nursing homes using
culture change.

quality of care and QO life for long-term stay
residents in 6 Michigan facilities using culture
change.

This grant will proved a comprehensive series

of trainings in the Eden Alternative Model which
includes training in person directd care, dementia
care and leadership development.

residents of GTP by reducing depression and

fall risks through a therapeutic biking activity
that allows improved access to nature, leisure
activity, cognitive stimulation, social interaction,
and vestibular stimulation with the use of a duet
cycle. The bike is a modified tandom with a
detachable wheel chair in the front which is
controlled by the cyclist.
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2018

2018
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2017

Grand Traverse Pavilion (GTP)

Countryside Care Center

Advantage Living Centers

Bay Bluffs
Emmet County Medical Care Fac. Inc.

Michigan Cty Medical Care Fac. (MCMCF)

Interactive Art for the Dementia Unit

Virtual Reality Headset Project (VR)

Memory Care-Enhancement Project
Nursing Facility Enrichment Project (NFEP)

Positive Approach to Care (PAC)

Optimize Medication Use (OMU)

This board includes tactile stimulation, touch,
feel, allowing them to interact with numerous
items that decorate their environment. The
boards will be placed away from exit doors in
order to redirect residents away from egress
areas. The purpose is to decrease wondering,
negative behavior and increase participation
in activities.

The focus of this project is to decrease depression
and isolation, build new friendships and

engage in conversations/socialization among
residents. VR is a tool that interupts the
repetative behaviors allowing for non-drug
alternative to altering resident mood and stess
levels. This system lets users visit a virtual world
as a group creating a social event.

The purpose of this project is to enhance
existing memory care units by resident
engagement utilizing state of the art programs
including music therapy, exercize programs, and
drum circles.

Bay Bluffs will implement a comprehensive
dementia and competency program using

the "Positive Approach to Care" or the PAC
training model. The purpose of this grant is to
increase awareness and to train staff, resident
families and commuity members regarding
dementia.

Optimize medication use, maximize well-being
A Person Directed Approach. Train 140 MCMF
staff ub tge use if oersib-directed protocols
intended to reduce the use and dependence
on anti-psychotic medications

2019
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2019

2019

4/1/2018

1year

1vyear

| year

3 years

18 months

$1,882.00

$20,400.00

$26,700.00

$151,204.55

$211,152.00
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