RFP Number: MHVP-2019

Michigan Department of Health and Human Services
Bureau of Grants and Purchasing
GRANT REQUEST FOR PROPOSAL (RFP)

o e $150,000 Estimated Number of | , RFP Number: MHVP-2019

X@g&um $37,500 Minimum Award | $0.00 [B)Sfea;aTent Health, Policy, and Legislative Affairs
Year 1: $37,500 Application Due Date: June 7, 2018

Year 2: $ Funding Source Federal

Year 3: $ CFDA#: 93.758

Anticipated Begin and End Dates: October 1, 2018 through  September 30, 2019

Proposal Submission

To gain access to the application and complete entry and submission, a step-by-step instruction manual is available for your use. Visit the
MI E-Grants website at http://egrams-mi.com/dch, and click the link “About EGrAMS” on the left-side panel to access the manual.

Geographic

Area: Statewide

Title: Minority Health Violence Prevention Program - 2019

Disqualifying Criteria:
The applicant will be disqualified and the application will not be reviewed if there is failure to:

e  Submit a complete application, and a completed 12-month budget if required in the RFP, to the EGrAMS website on or before the
bid closing date and time specified.

e  Stay at or below the maximum award amount per agreement year, if provided.

Applications from applicants who are current state of Michigan employees are also disqualified and will not be reviewed.

Pre-Application Conference:

A optional pre-application conference call will take place on May 7, 2018 (11:00 a.m. - 12:30 p.m.). The purpose of the pre-
application conference call is to provide prospective applicants with an overview of the purpose and objectives of this funding
opportunity. The conference call will include a Q & A period that will allow prospective applicants to propose clarifying questions
regarding the application and submission process.

Dial-In: 1-877-336-1829 Acess Code: 8619905#

Additional Information (e.g., applicant eligibility criteria):

The Request for Proposal (RFP) is open to local health departments, community- and faith-based organizations, tribal health
agencies, community health centers, and other entities that can demonstrate experience and relationships in working with one or
more of Michigan’s racial and ethnic minority populations: African Americans, American Indians/Alaska Natives, Arab and
Chaldean Americans, Asian Americans and Pacific Islanders and Hispanics/Latinos. The goal of this funding is to support
community-level projects that build community capacity to identify and implement population specific strategies to reduce the
burden of violence for racial/ethnic minority populations. Project strategies should focus on the risk factors at one or more of the
identified levels (individual, relationship, community, societal) and utilize a targeted universalism approach.

. The Michigan Department of Health & Human Services (MDHHS) will not discriminate against any
Authority: P.A. 2080 of 1939. individual or group because of race, religion, age, national origin, color, height, weight, marital status,
Completion: Mandatory. sex, sexual orientation, gender identity or expression, political beliefs or disability. If you need help

. : with reading, writing, hearing, etc., under the Americans with Disabilities Act, you are invited to make
Penalty: Agreement Invalid your needs known to a MDHHS office in your area.
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This Request for Proposal (RFP) provides interested applicants with sufficient information to
prepare and submit applications for consideration by the Michigan Department of Health and
Human Services (MDHHS) and contains the following sections:
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Section |

REQUEST FOR PROPOSAL POLICY

1. RFP Timeline and Deadlines

Pre-application conference (Optional) 5/7/2018 (11:00 a.m.)
;)rzarl]cillgpep:‘i(():;;ztr)]mlttlng guestions regarding the 5/11/2018

Q & A Posted on MI E-Grants 5/16/2018

Grant application deadline 6/7/2018 (3:00 p.m.)
Notification of Award/Denial 7/16-20/2018

Grants Awarded modification deadline 8/6/2018

2. Application and Submission Information

A. Application Guide

Applicants are responsible for reading and complying with this RFP and the Competitive
Application Instructions MI E-Grants Applicant Training Manual, which can be found by
visiting the MI E-Grants website at http://egrams-mi.com/dch/ under ‘About EGrAMS'.

B. Application Submission

Only one application will be accepted from each applicant. The application and any related
materials and attachments must be submitted by the applicant's Authorized Official
electronically using the MI E-Grants website at http://egrams-mi.com/dch. Applicants are
encouraged to complete the grant application in advance of the grant application deadline to
allow sufficient time to complete the application process and to receive technical assistance
if necessary. For technical assistance when entering the application, contact the Ml E-Grants
Helpdesk at 517-335-3359.

To gain access to the application and complete entry and submission, a step-by-step
instruction manual is available for your use. Visit the MI E-Grants website and click the link
“About EGrAMS” on the left-side panel to access the Competitive Application Instructions
MI E-Grants Applicant Training Manual.

3.  Questions/Inquiries

This solicitation is competitive; therefore, staff cannot have individual conversations with
prospective applicants. Any questions concerning the content of this RFP must be sent via email
to Shronda Grigsby, at Grigsbysl@michigan.gov on or before May 11, 2018. Questions may
be discussed verbally at the pre-application conference. MDHHS will compile all relevant
guestions and answers and post these as well as any other clarifications or revisions to the initial
RFP by May 16, 2018 on MI E-Grants (http://egrams-mi.com/dch).
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4. Incurring Costs

The State of Michigan is not liable for any cost incurred by the applicants prior to issuance
of an agreement.

5. News Releases

News releases pertaining to this RFP on the service, study, or project to which it relates
may not be made without prior MDHHS approval.

6. Disclosure of Proposal Contents

Proposals are subject to disclosure under the Michigan Freedom of Information Act (PA
No. 442 of 1976).

7. Subcontracting

Subcontractors shall be subject to all conditions and provisions of any resulting agreement.

If subcontracting, the Applicant must obligate the subcontractors to maintain the
confidentiality of MDHHS’ client information in conformance with state and federal
requirements.

If portions of the services are being subcontracted, the applicant must identify the services
the subcontractor will perform and provide all information requested, as it applies to both
the applicant and the subcontractor(s). A subcontractor budget and statement of work
must be provided for subcontractor services for $50,000 or more. If the subcontractor’s
price is based on a fee schedule, the fee schedule must be included.

MDHHS may, at its discretion, require information on the process of an awarded
subcontractor application.

An Applicant is responsible for the performance of any subcontractors. Subcontractors
shall be held to the same standard of quality and performance as the Applicant. Evaluators
of applications will consider the qualifications of both the Applicant and subcontractor when
making agreement award recommendations.

8. Method of Evaluation

Only applications receiving a minimum of 75 points are eligible to receive funding through
the grant program. An application will be evaluated on the basis of the evaluation criteria
identified in the RFP.

e A committee will review, evaluate and score the applications against the RFP
requirements.

e The applications are ranked by score.

e MDHHS reserves the right to establish the criteria by which it will evaluate each

applicant’s response, and by which it will determine the most responsive, capable, and
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qualified applicants. In addition to cost, other principal factors may be considered in
evaluating applications relative to:

- Reliability

- Applicant’s past performance

- Geographic Location/Population Served

- Applicant’s ability to respond to all requirements outlined in the RFP
- Applicant’s ability to maintain a presence in providing services

- Financial stability

- Continuity and stability in provision of service

- Knowledge transfer activities

If MDHHS determines in its sole discretion that contracting with or awarding a grant to an
applicant presents an unacceptable financial risk to MDHHS, MDHHS reserves the right to not
award an agreement to that applicant.

Clarifications

MDHHS may request clarifications from one or more applicants. MDHHS will document,
in writing, clarifications being requested and forward to the applicants affected. This
request may include any changes to the original application and will provide an opportunity
to clarify the application submitted.

After reviewing the clarification responses, MDHHS will re-evaluate the applications using
the original evaluation method.

If it is determined that an applicant purposely or willfully submitted false information, the applicant
will not be considered for award, the State may pursue debarment of the applicant, and any
resulting agreement that may have been established may be terminated.

9. Reservations
MDHHS reserves the right to:

a. Discontinue the RFP process at any time for any or no reason. The issuance of an
RFP, preparation and submission of an application, and MDHHS’s subsequent
receipt and evaluation of an application does not commit MDHHS to award an
agreement, even if all the requirements in the RFP are met.

b. Consider late applications: (i) if no other applications are received; (ii) if there are no
complete applications received; (iii) if MDHHS received complete applications, but
they did not pass the evaluation process; or, (iv) if the award process fails to result in
an award.

c. Consider an otherwise disqualified application, if no other qualified applications are
received.
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d. Disqualify an application if it is determined that an applicant purposely or willfully
submitted false information in response to the RFP.

e. Evaluate applications using a method that establishes the relative importance of each
deliverable.

f. Consider applicants’ prior performance with the State in making its award decision.

g. Consider overall economic impact to the State when evaluating the application pricing
and in the final award recommendation. This includes, but is not limited to:
considering principal place of performance, number of Michigan citizens employed or
potentially employed, dollars paid to Michigan residents, Michigan capital
investments, job creation, tax revenue implications, economically disadvantaged
businesses, etc.

h.  Consider total cost of ownership factors (e.g., transaction costs, training costs, etc.)
in the final award recommendation.

I. Refuse to award an agreement to any applicant that has failed to pay State of
Michigan taxes or has any outstanding debt with the State of Michigan.

J- Enter into negotiations with one or more applicants on price, terms, technical
requirements, or other deliverables.

k.  Award multiple agreements, or award by agreement activity.

l. Evaluate the application outside the scope identified in Section 8, Method of
Evaluation, in the event that MDHHS receives only one RFP response.

10. Award Procedure

MDHHS will notify applicants recommended for funding via the MI E-Grants system.
Applications selected for funding will either be approved as submitted or approved with
revisions required.

For any applications approved as submitted, the applicant will be notified that the
agreement document is available for signature in the MI E-Grants system.

For any applications approved with revisions required, the applicant will be notified that
the application is ready for revisions in the MI E-Grants system. After successful
completion of required revisions and subsequent review, the applicant will be notified that
the agreement document is available for signature in the Ml E-Grants system.

The Authorizing Official for the applicant must electronically sign the agreement in Ml E-
Grants.

11. Protests

Award decisions are discretionary and are not subject to protest or appeal.
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Acceptance of Proposal Content

The contents of the application of the successful applicant may become contractual
obligations if an agreement ensues. Failure of the successful applicant to accept these
obligations may result in cancellation of the award.

Standard Terms

Awards made as a result of this RFP will require execution of an agreement with MDHHS.
A copy of the boilerplate agreement language for this program is available on MI E-Grants
(http://egrams-mi.com/dch) for reference. All rights and responsibilities noted in the boilerplate
agreement language will become the rights and responsibilities of the indicated parties in the
event that the application is approved for funding. Applicants should review this agreement in
advance of submitting an application.

Options to Renew

At the discretion of MDHHS, an awarded agreement may be renewed in writing by an
amendment not less than 30 days before its expiration.

Registering on the SIGMA Vendor Self Service Website

To receive payment from the State of Michigan, a Grantee must be registered as a vendor
on the SIGMA Vendor Self Service website http://www.michigan.gov/vsslogin which links
to the Michigan Integrated Governmental Management Application system (SIGMA).

State of Michigan Employees

State of Michigan employees may not act as applicants. Proposals from applicants who
are current State of Michigan employees will be disqualified and will not be reviewed.

Policy in Civil Service Rule 2-8, Ethical Standards and Conduct, states an employee cannot
represent or act as an agent for any private interests, whether for compensation or
otherwise, in any transaction in which the State has a direct and substantial interest and
which could reasonably be expected to result in a conflict between the employee’s private
interests and official State responsibilities.
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Section Il

GRANT PROGRAM SPECIFICATIONS

Introduction

This Request for Proposal (RFP) provides the information necessary to submit an application to the
Health Disparities Reduction/ Minority Health Section (HDRMHS), Violence Prevention Grant
Program as described herein. The specifications described in this RFP provide helpful information for
developing the application. The required documents for the completion of this application are available
on Ml E-Grants (http://egrams-mi.com/dch) and http://Michigan.gov/minorityhealth .

1.

Match Requirements

This RFP does not include match requirements.

About the Health Disparities Reduction/Minority Health, Violence Prevention Grant Program

The HDRMHS Violence Prevention Grant Program is a two year funding opportunity
designed to promote collaboration between Michigan Department of Health and Human
Services (MDHHS), HDRMHS and local public health, tribal agencies, community- and
faith-based organizations and other local entities to achieve health equity for Michigan’s
racial and ethnic populations (African Americans, American Indians/Alaska Natives, Arab
and Chaldean Americans, Asian Americans and Pacific Islanders and Hispanics/Latinos).
This funding is intended to support community-level projects that demonstrate targeted,
innovative approaches to reducing the burden of violence in racial and ethnic minority
populations.

Successful (Year 1) applicants may be renewed for an additional 12-month
implementation/evaluation period to continue activities outlined in the Year 1 project plan.
Year two funding will be awarded based on availability of funds, performance, grantee
compliance with contractual obligations, and ongoing responsiveness to minority health
priorities.

Purpose

The purpose of the HDRMHS Violence Prevention grant program is to build community
capacity to identify and implement population specific strategies to reduce the burden of
violence for racial and ethnic minority populations. Prevention activities should address
one or more of the risk levels (individual, relationship, community, societal) as cited by the
Centers for Disease Control and Prevention, Social Ecological Model: A Framework for
Violence Prevention.
https://www.cdc.gov/violenceprevention/overview/social-ecologicalmodel.html
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4, Terms/Definitions

a. Targeted Universalism - Strategies are designed to support the needs of a particular
groups(s) in a way that accounts for differences in access to institutions and resources
these groups experience. For example, a universal goal of quality education for all will
require different strategies for low income children versus middle income children and
for African American children versus children with Limited English Proficiency, etc.
(HAAS Institute) http://haasinstitute.berkeley.edu/sites/default/files/20161025-
kidscount-v2.pdf

b. Individual Level Violence Prevention Factors- biological and personal history factors that
increase the likelihood of becoming a victim or perpetrator of violence. Some of these factors
are age, education, income, substance use, or history of abuse.

c. Relationship Level Violence Prevention Factors- close relationships factors that may
increase the risk of experiencing violence as a victim or perpetrator. A person’s closest social
circle-peers, partners and family members-influences their behavior and contributes to their
experience.

d. Community Level Violence Prevention Factors- factors such as schools, workplaces, and
neighborhoods, in which social relationships occur and the characteristics of these settings
that are associated with becoming victims or perpetrators of violence.

e. Societal Level Violence Prevention Factors- factors that help create a climate in which
violence is encouraged or inhibited. These factors include social and cultural norms that
support violence as an acceptable way to resolve conflicts.

f. Health Disparities- differences in the overall rate of disease in a population as compared to
the general population.

g. Health Inequities- differences in health across population groups that are systemic,
unnecessary and avoidable, and are therefore considered unfair and unjust.

h. Health Equity - Fair, just access to opportunities and social resources needed to achieve
wellbeing.

i. Social Determinants of Health - Social, economic, and environmental factors that
contribute to the overall health of individuals and communities, such as access to quality
education, healthcare, and healthy living and working conditions.

5. Funding Priorities

To the extent possible, HDRMHS Minority Health Grants will be awarded to organizations
that:

a. Are representative of, or have experience working with, racial and ethnic minority
populations: African Americans, Asian Americans and Pacific Islanders, Hispanics/Latinos,
Arab/Chaldean and/or Native Americans and American Indians served by HDRMHS.

b. Have, or are partnering with, an organization that has prior experience conducting violence
prevention outreach and intervention.
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c. Submit proposals that demonstrate strong partnerships/collaborations with other
agencies/organizations. Collaborative proposals must designate a lead organization
that serves as the fiduciary for the grant.

d. Have the ability to demonstrate successful relationships and/or outreach to the

identified target group(s).

6. Allowable expenses

Funding awarded under this RFP may be used to pay for the following:

a. Direct Costs

Salary and Wages

Fringe Benefits

Travel

Supplies and Materials

Contractual (Subcontracts/Sub-recipients)
Equipment

Other Expenses

b. Indirect Costs
Indirect costs can only be applied if an approved indirect costs rate has been established or
an actual rate has been approved by a State of Michigan department or the applicable
federal cognizant agency and is accepted by the Department or use a 10% de Minimis rate.
Attach a current copy of the letter stating the applicable indirect costs rate.

7. Program Requirements

In addition to the boilerplate agreement, successful applicants are required to:

GRANTEE REQUIREMENTS

a. Ensure that activities implemented under this grant award are in accordance with
established HDRMHS program standards, as well as State and Federal policy and
statutes including HIPPA.

b. Participate in technical assistance, training, and/or skills enhancement
opportunities as recommended or required by MDHHS/HDRMHS.

C. Adhere to timelines and work plans, budgets, and staffing plans submitted and
approved by MDHHS/HDRMHS. Deviations from approved timelines, work plans,
budgets and staffing plans must receive advance authorization from
MDHHS/HDRMHS. Failure to make reasonable progress in program development
may result in revocation or reduction of the grant award.

d. Collaborate with evaluation team consisting of HDRMHS staff and Public Research
and Evaluation Services (PRES), the identified cross-site evaluator.
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e. Adhere to MDHHS policies and standards related to Institutional Review Board. The
grantee has two options for obtaining IRB approval: (1) The grantee may utilize their
own internal IRB process. In this case they would need to submit the approval letter
obtained from their IRB and all supporting documents that were submitted for
approval with their internal application (e.qg., study plan, surveys). This process may
qualify for expedited approval of MDHHS IRB. (2) The grantee may utilize the
MDHHS IRB process by submitting the full MDHHS IRB application with all
supporting documentation as referenced above for MDHHS approval.

f. Ensure that services and materials are culturally and linguistically appropriate to
meet the needs of the respective client populations.

HDRMHS REQUIREMENTS

a. Provide technical assistance, training, and/or skills enhancement opportunities to
grantees.

b. Collaborate with the cross-site evaluation consultant (PRES) and grantees in the
development of tools related to data collection; community needs assessments, and
program evaluation that identifies the process and outcome indicators of the program.

c. Review program narrative progress reports and financial status reports and provide
feedback.

d. Ensure that grantees awarded under the program implement activities in accordance
with established program standards, as well as State and Federal policy and statutes
including HIPPA.

e. Provide technical assistance related to cultural and linguistically appropriate services.

8. Program Restrictions

Applicants must abide by the following restrictions:

a. Funding should be utilized to support the program as outlined in the approved
application. These funds are not intended to supplant funding for projects/programs that
are currently being implemented by the organization.

9. Geographic Area

The Applicant shall provide services described herein in the following geographic area:
Statewide.

10. Credentials
The Applicant shall assure that appropriately credentialed or trained staff under its control,

including Applicant employees and/or subcontractors, shall perform functions under this
Agreement.
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Expected Performance Outcomes

During the Agreement, the Grantee shall demonstrate measurable progress toward the
achievement of the outcomes listed below:

(Year 1) Planning/Implementation (Oct. 1, 2018- Sept. 30, 2019)

a.

f.

Convene and lead a diverse multi-sector advisory panel consisting of a minimum of four
member organizations representing two or more of the following: local public health,
community- and/or faith-based organization, academic institution, community residents,
law enforcement/criminal justice, health care and/or local business. Applicant must
complete a Multi-Sector Commitment form (Attachment A) for each member of the
advisory panel.

Utilize a new and/or existing needs assessment to identify project plan focus area for
implementation/evaluation.

Designate at least two individuals (one lead agency and one partner agency
representative) to attend a minimum of two trainings/meetings convened by HDRMHS.
Note: Applicants should include travel expenses within their program budget to cover
any costs incurred to attend the trainings.

Develop and submit final project proposal for Year 1 Implementation.

Conduct initial implementation and evaluation activities. Prevention activities should
address one or more of the following risk levels as cited by the Centers for Disease
Control and Prevention, Social Ecological Model for Violence Prevention:

e Individual- promote attitudes, beliefs, and behaviors that prevent violence. Specific
approaches may include education and life skills training.

e Relationship- may include parenting or family-focused prevention programs, and
mentoring and peer programs designed to reduce conflict, foster problem solving
skills, and promote healthy relationships.

e Community- impact the social and physical environment — for example, by reducing
social isolation, improving economic and housing opportunities in neighborhoods, as
well as the climate, processes, and policies within school and workplace settings.

e Societal- factors include the health, economic, educational and social policies that
help to maintain economic or social inequalities between groups in society.

Funding will be prioritized for activities that: 1) improve available data, 2) strengthen
partnerships and collaboration, 3) provide education, training and build skills, and/or 4)
increase the capacity of community organizations, local government and community
members to reduce the burden of violence that affects racial and ethnic minority
communities.

Participate in a minimum of one annual program site visit during the agreement period.

(Year 2) Implementation and Evaluation Activities (Oct. 1, 2019 — Sept. 30, 2020)

a. Continue to convene and document regular meetings of the Multi-Sector advisory

panel.
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b. Continue implementation/evaluation of activities identified in the Year 1 project plan.

c. Continued participation in all training/technical assistance opportunities hosted and/or
recommended by HDRMHS.

d. Participate in a minimum of one annual program site visit during the funding cycle.

12. Reporting Requirements

Organizations awarded funding under the HDRMHS, Minority Health Violence Prevention
Program will be required to submit financial/performance reports, according to the format
and guidelines established by both MDHHS/HDRMHS and the MI E-Grants website at
http://egrams-mi.com/dch .

a. Monthly Financial Status Reports (FSR)

FSRs should be submitted no later than 30 days after the close of each calendar month
and must reflect actual program expenditures, regardless of the source of funds.

b. Monthly/Quarterly Narrative Progress Report Schedule

Monthly narrative progress reports should be submitted via email utilizing the monthly
report template provided by HDRMHS to your primary/secondary project monitor and
the cross-site evaluator (Sharonlyn Harrison, sharrison@pres-team.orqg) in accordance
with the following schedules:

Monthly Reporting Time Period Due to HDRMHS

October 2018 November 30, 2018
November 2018 December 31, 2018
December 2018 January 31, 2019
January 2019 February 28, 2019
February 2019 March 31, 2019
March 2019 April 30, 2019

April 2019 May 31, 2019

May 2019 June 30, 2019
June 2019 July 31, 2019

July 2019 August 31, 2019
August 2019 September 30, 2019
September 2019 October 31, 2019

Quarterly narrative progress reports should be submitted in accordance to the following
schedule using the format and guidelines established by the MI E-Grants website at
http://egrams-mi.com/dch.
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c. Monthly Financial Status Reports (FSR) and Monthly/Quarterly narrative progress
reports shall be evaluated by the Contract Manager for their completeness and
adherence to reporting requirements.

d. Grantee will permit HDRMHS staff or its designee to visit and to evaluate the
program, as determined by the Contract Manager. Grantees shall agree to a minimum
of one annual site visit during the project implementation period of October 1, 2018
and September 30, 2020. The designated months for completion of program sites
visits to be conducted is: June - July of the current implementation period.

13. Reference Documents

Reference documents for this RFP include:
e Multi-Sector Advisory Team Commitment Form
e Monthly Narrative Progress Report Template
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Section Il

EVALUATION CRITERIA

The total maximum number of points that an application can receive equals 100 points. Only
those applications receiving a score of 75 points or more will be considered for award. The
maximum number of points for each of the categories is as follows:

Category Total Points Possible
Narrative

Organizational Background (10) 50
Problem Statement (10)

Program Description (30)

Work Plan 35
Budget 15
Total 100

Evaluators will score applications using the following review questions:

Organizational Background (10), Problem Statement (10), & Program Description (30)
(Maximum 50 points)

Is the project as described consistent with the overall goals of the program/funding?

Organizational Background: The applicant clearly describes the organization’s history,
capacity, and evidence of three or more years of successful outreach and implementation of
activities that focus on addressing racial and ethnic disparities with one or more of the five
identified racial/ethnic populations.

Asset/Problem Statement: The applicant clearly identifies the community assets and need,
how a new and/or existing community assessments will be used, staff and community
training and skills building needs, and the anticipated gap in resources to assist in
addressing the identified community need.

Program Description: The applicant clearly identifies the goals and objectives consistent
with the overall goals of the program/funding, describes the program and how it will be
carried out, describes the geographic area/community in which the program will be
implemented, and describes the racial/ethnic minority,-or tribal population(s) of focus and
outreach and recruitment activities to include a broad section of the targeted population.
Should also discuss how the program will be managed.

Work Plan (Maximum 35 points)

Are the objectives consistent with the program goal(s)?
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Do the activities clearly describe what actions or steps will be taken to accomplish each
objective?
Are the responsible staff listed consistent with the program contacts and/or budgeted staff?

Does at least one activity extend across the full program period?

Budget (Maximum 15 points)

Are the line items requested allowable and reasonably adequate to provide consistent
service during the program period?

Are the funds allocated in the budget categories consistent with the scope of service
delivery?

Do the line items support the application plan, objectives, and activities of the program?
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