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• Describe the Michigan STD 340B Program 

• Summarize covered entity (CE) oversight of STD 340B program

• Discuss evolution with recordkeeping, documentation, and increasing 
audit readiness

• Describe processes for tracking STD 340B medications
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Describe the Michigan 
STD 340B Program
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• Reports must use Excel template developed by MDHHS 

• Email to: MDHHS-HIVSTDoperations@michigan.gov & TrimD@michigan.gov
beginning 1st work day of the month following the end reporting period.
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Covered Entity Oversight 
of STD 340B Program
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• Ensure that CEs prevent diversion of 340B purchased drugs to 
ineligible patients;

• Ensure that arrangements with CEs do not result in duplicate 
discounts; and

• Conduct oversight of CEs to detect and remedy any instances of 
diversion, duplicate discounts, or other violations.
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• Maintains records of the individual’s health care; and

• The individual receives health care services from a health care professional who is 
either employed by the CE or provides health care under contractual or other 
arrangements (e.g., referral or consultation) such that the care provided remains 
with the covered entity; and

• The individual receives a health care service or range of services from the CE 
which is consistent with the service or range of services for which grant funding
for Federally-qualified health center look-alike status has been provided to the 
entity.
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• A drug is provided to an individual who is not a patient of that entity;

• A drug is dispensed in an area of a larger facility that is not eligible 
(e.g., an inpatient service, a non-covered clinic); and

• Required to follow patient definition guidelines – 61 Fed. Reg. 55156 
(October 24, 1996)
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When does a duplicate discount occur?

Purchased with 
an up-front 

340B discount

Credited with a 
back-end 

transaction 
Medicaid rebate

When the same drug is:

and
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• Access to accurate, updated details on purchases and utilization is 
vital to 340B compliance and savings maximization;

• Tracking and reporting enables CEs to conduct regular self-audits; and

• Provide appropriate information auditors require to determine 340B 
compliance, including expedited partner therapy (EPT) to consistently 
link meds given to a partner back to an index patient.
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STD 340B Program 
Recordkeeping Evolution
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• Began purchasing STD drugs at 340B discounted pricing in late 2016

• Was using paper based system to manage 340B inventory

• Developed inventory tracking system for 340B compliance
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Poll Question #1

February 13/15, 2018 16



MDHHS Division of HIV & STD ProgramsMDHHS Division of HIV & STD Programs

Describe Processes for 
Tracking STD 340B Medications
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340B Excel Tool
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Each of the six medications 
has its own tab

Instruction and FAQs Tab 
describes the tool and how 
to use it

Summary Tab gives a snapshot of 
what is on hand for each medication
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Shows sample lines and provides 
additional information

Shows fields and field description 
and provides additional information
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Lists each medication
Pulls the Total on Hand 
from each of the individual 
medication tabs
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Enter your entity name here. 
This will be copied automatically 
to the medication tabs.
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Log each time a medication 
is received, dispensed, or 
disposed of. 

Total on Hand adjusts 
automatically based on 
information in previous 
fields

NDC, Lot#, and Expiration 
Date allow for tracking 
specific medications
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The date and beginning balance 
entered will automatically show 
up on the first line.

Enter the date the hard 
count was completed

Perform a hard count of the total number 
on hand. Enter the number in this field.
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Enter the Invoice/Packing Slip #, 
the date received, and the 
number of units received.

Enter the NDC, Lot #, and Expiration 
date. 

*All of this information will be 
included on the packing slip.

The Total On Hand 
will update when 
you enter data in 
the fields to the left.
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Enter the Type, Patient ID/Chart 
#, the date dispensed, and the 
number of units dispensed.

*DO NOT use personally 
identifiable information in the 
Patient ID field (*HIPAA*)

Enter the NDC, Lot #, and Expiration 
date, Nurse/Designee, and Provider
- Nurse/Designee – Person 

responsible for handing the drugs 
to the client

- Provider – Prescribing physician

The Total On Hand 
will update when 
you enter data in 
the fields to the left.
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This is a drop 
down list
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Choose RECONCILIATION from 
dropdown, enter the date of the 
reconciliation, and the number 
0 under quantity

Enter notes regarding any 
discrepancies found. 

*MDHHS-DHSP must be alerted 
when discrepancies are identified.

The Total On Hand 
should not change 
when you enter 
data in the fields to 
the left.
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Choose the adjustment type from the 
drop down, enter the date of 
adjustment, and the number of units 
removed from inventory.

Enter the NDC, Lot #, and Expiration 
date, and note regarding adjustment

The Total On Hand 
will update when 
you enter data in 
the fields to the left.
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These fields will 
highlight if information 
is entered in the first 
two fields.
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An error will show if you enter a 
negative number here.

If you enter a number that 
will reduce the Total On 
Hand below zero, it will 
show an error.
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Poll Question #2
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340B Excel Application
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Poll Question #3
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Discussion 
and 

Questions
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