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Hospital Improvement Innovation Network  (HIIN)

• CMS Funded Contract 

• Launched September 28, 
2016 
• 2 year contract with 
optional third year based 
on performance

• Recruited 314 hospitals 
across MI, IL, WI

• Will conclude March 
2020
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Webinar Series

• July 2019 – Saint Anthony Hospital, Chicago, IL
• Core Elements of Antimicrobial Stewardship 

• Education, Treatment Guidelines, Prospective Audit & 
Feedback

• August 2019 – Spectrum Health, Grand Rapids, MI
• Operationalizing a robust and effective AMS team

• Pharmacist’s role
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Antimicrobial Stewardship Certificate Program

• Society of Infectious Disease Pharmacists 
• Antimicrobial Stewardship Certificate for Pharmacists

• 3 part program – self study, webinars, project

• MHA Offering 10 scholarships for hospital pharmacists
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CDI Playbook 

• Launched by our GLPP 
HIIN Partners in Illinois

• HSHS St. John’s Hospital

• Review CDI order for 
appropriateness

• Roll out of CDI Bundle for 
bedside nurses

• Reject duplicative 
specimens within 30-days 
of a positive CDI test
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Other Items

• Implementation of CDC 

Core Elements of 
Antibiotic Stewardship

• TAP Report

• Testing Stewardship 

• GAP Analysis 

• Hospital Calls – 1-on-1 
coaching
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