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Lighting the Way: Helping Families See Possibilities in Competitive Employment
INTENT OF WORKSHOP
Families play a crucial role in the lives of youth and individuals with significant disabilities. They are often the first and most consistent influence a person with a disability will have. Families are responsible for making many decisions and coordinating services and support, all while trying to cultivate and honor what youth want for themselves. 
For many families, their youth’s transition to adulthood is an uncertain time. Where will they work? Where will they live? Will they have friends and be able to do things they enjoy? Families of youth with significant barriers to employment may not be able to envision employment in the community for their sons and daughters. They may get messages from professionals that sheltered work or day programs are the safest and only option. When this happens, you have families resistant to exploring competitive employment. 
Many employment providers will cite families as a main barrier to employment success for people with disabilities. However, instead of vilifying families, it is more constructive to examine why families do what they do, and come up with ways to establish relationships so employment can be an option. This session is intended to serve as an introduction to the topic of building partnerships with families.
Intended impact includes: 
Improve partnerships between employment professionals and families of youth and individuals with disabilities in Michigan 
Provide regional tams of professionals/parents with a presentation to rain professionals on engaging families 
Expand capacity within Michigan’s employment and provider community to partner with families
Improve the ability of families in Michigan to understand the value of competitive employment and their role as partners in the employment process
TARGET AUDIENCE
This presentation was designed to be delivered as a training for employment professionals who work with youth and individuals with significant disabilities. It aims to help attendees better understand the experience and motivations of families so working relationships can be built and community-based employment outcomes improved. This session is appropriate for staff of employment programs, VR counselors, educators (including transition and work experience coordinators), and other professionals that participate in the employment process.
CONTENT OVERVIEW
This session is meant to be an introduction to understanding and partnering with families, and addresses the follow topics:
Understanding the impact of having a child with a significant disability
Understanding the impact of negative messages about disability 
Reasons why families might be apprehensive to explore competitive employment
Strategies for professionals to work through that apprehension
Tips for employment agencies to become more family-centered
PRESENTERS 
This session is intended to be co-presented by teams of employment professionals, families, and/or self-advocates. The inclusion of families in particular is important as their insights and experiences will add great value.
LOGISTICS AND RESPONSIBILITIES
This session was designed to be delivered in 1 hour, but can be modified to fit whatever training time frame that is available.
Training sessions work best when they are delivered face to face, but this session can also be done online via webinar.
This presentation would also be effective delivered as a conference breakout session or to students of rehabilitation counseling programs.
Presenters should feel free to customize the presentation to suit presentation styles and time constraints. However, it is important that any additions to the content be carefully vetted for accuracy.  
Training on materials that others have written is difficult. Presenters are asked to get to know the material and make sure you are prepared to deliver content and answer questions. 
Presenters are asked to have attendees fill out session evaluations. Please email copies of those evaluations to Yasmina Bouraoui at the Michigan DD Council at bouraouiy@michigan.gov.
USE OF PRESENTER NOTES
A cadre of presenters will be trained on how to deliver this workshop and be provided with PowerPoint slides, presenter notes and resources. The presenter notes are not intended to be a script, and should not be used as such. The notes provide background for the presenter, and may offer strategies for delivering the material in the most effective way. If there is any information on the slides that you as a presenter do not understand, please feel free to contact Sean Roy from TransCen at sroy@transcen.org.
A NOTE ABOUT TERMS USED 
At various places throughout this presentation you will see employment referred to as “Community-based employment”, “Competitive employment”, “Integrated employment”, or “Paid, competitive employment”. These terms mean the same thing - jobs in the community, alongside people without disabilities, at minimum wage or higher. The use of multiple terms is an attempt to keep from using the same term too many times in the notes.
ROLE OF MICHIGAN EMPLOYMENT FIRST INITIATIVE AND DD COUNCIL
The Michigan Developmental Disabilities Council has been leading Employment First initiatives in Michigan since 2013, when the Council first adopted a position endorsing Employment First practices. In September 2014, the Council released, along with MPAS and MI-DDI, the ‘Employment First in Michigan Report’, which was a clarion call about the sad state of disability employment for persons with disabilities in Michigan.
Since 2015, the Council has received a technical assistance grant from the Office of Disability Employment Policy (ODEP) to work on “Employment First” in Michigan. Many state agencies and partners have collaborated to advance this movement in Michigan.  This has resulted in: 
· a 2015 “Report to Michigan on Recommendations for Systems Transformation Related to Employment First”;
· the Employment First Executive Order # 2015-15 signed in November, 2015
· a “Transition to Employment for Students with Disabilities Super Memorandum of Understanding” signed by six state agencies in June, 2016
· In 2018 and 2019 the State general fund has allocated money to support Employment First implementation focused on supporting technical assistance in the areas of 1) provider transformation, 2) reimbursement rate restructuring, 3) building capacity of employment service providers, 4) seamless transition, and 5) education and outreach to persons served and their families. 
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LIGHTING THE WAY: HELPING FAMILIES SEE POSSIBILITIES IN COMPETITIVE EMPLOYMENT
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PRESENTER NOTES 
This presentation slide should be customized to include name of presenters, date, location/event and co-sponsoring agencies. Provide attendees with any additional resources at this time.
Presenters should welcome everyone, introduce themselves, go over logistics (restrooms, etc.). Presenters may wish to set the expectation for how questions will be handled during the session and thank the organizers for being invited to speak on this important topic.
The goal of the session is to help employment providers better understand the experiences and motivations of families so they can build effective working relationships. We recognize that families play a key role in the lives of youth and individuals with disabilities, and we also know that some families are apprehensive about their son or daughter exploring competitive jobs in the community.  This training is an attempt to build understanding and capacity so partnerships can be built and employment outcomes improved. 

The introduction would also be an appropriate time to point out that the workshop is being brought to them with support from the Michigan DD Council and the Michigan Employment First Initiative.
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TODAY’S AGENDA
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PRESENTER NOTES 
It is suggested that presenters not spend too much time going over the agenda. It is intended as a quick look at some of the topics that will be covered. 
We quickly want to go over what we will be covering today. We’ll start by looking at the impact having a child with a significant disability has on a family - both in terms of emotions and real world considerations. Our goal is to help you better understand families and improve employment outcomes, so we need to talk about why families might be apprehensive to explore community-based employment. We will then offer you some strategies to work through that apprehension. Finally, we will give you some tips for making your agency more family-centered. We want this presentation to be interactive, so we have inserted several large group questions that we will use in our discussions. Let’s get started. 

Slide 3
OPENING QUESTION 
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PRESENTER NOTES 
Ask attendees question on the slide (“What has been your experience when discussing the prospect of paid, competitive employment with families of youth and individuals with disabilities?”). The purpose of using large group questions is to generate interaction, but presenters will need to facilitate process so it doesn’t take up too much time. If available, write responses on a flip chart. Use the responses to transition into the contact slides. For example, “I see that we have had a wide range of experiences with this topic, so let’s dig a bit deeper.”
© TransCen, Inc., 2018
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Slide 4
UNDERSTANDING THE IMPACT OF DISABILITY ON FAMILIES 
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PRESENTER NOTES 
This is a section heading slide. Presenters may wish to take this slide out if they feel the large group question provides a good transition into the impact slides.
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INITIAL EMOTIONS 
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PRESENTER NOTES 
One of our goals is to help professionals come at family partnerships from a place of empathy and understanding. It may be easier to understand why families do what they do if you understand the impact disability has had on their lives. Initially, families may have a variety of emotions when they learn their son or daughter has a significant disability. They may deny that anything is wrong, or they may be angry that their child had to be the one with a disability. Families (especially mothers) may feel guilt, thinking that they did something to cause the disability to happen. Almost certainly there will be questions - fears and uncertainty about what life will be like for their child. However, not every family will dwell on the negative. Some families will see their child as a unique individual with talents and dreams and turn their attention towards helping others see it too.
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IMPACT ON DAILY LIFE
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PRESENTER NOTES 
Families of youth with significant disabilities tend to lead complicated lives. They may struggle to maintain consistent employment due to the demands of caring for their child. Marriages are often stressed and social lives can be impacted. Often, families spend a great deal of time finding and coordinating supports for their son or daughter, and this tends to be ongoing through the lifespan. Facilitating healthcare, housing or one-on-one support, transportation, and education programs can seem like a full time job. With all of this responsibility families often come to see themselves as the gatekeeper for anything that goes on with their child. This heightened sense of responsibility does not ease once their child reaches adulthood.
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IMPACT OF NEGATIVE MESSAGES
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PRESENTER NOTES 
If striving to understand the experience of families, it is also helpful to recognize the impact of negative messages they receive about disability. These messages may begin at birth with a doctor describing a child’s disability to a new mom, or at age 3 when a family hears that their son or daughter has autism. Families are subtly told their child is different when they are placed in special education programs or required to take a different bus to school. The age of transition (14-26) is especially hard on families who are confronted with questions about adulthood while other kids are preparing for work or college. Over time, families can’t help but to view disability as a negative and some may develop lower expectations for what their son or daughter can achieve. 
Employment professionals are encouraged to focus on strengths and possibilities when discussing employment with families. Yes, the youth has a disability, and yes, they may need supports, but these are not things the family doesn’t already know.
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WHY ARE FAMILIES APPRENHENSIVE ABOUT EXPLORING COMPETITIVE EMPLOYMENT
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PRESENTER NOTES 
This is another section heading slide indicating the discussion will now turn to why families might be apprehensive about exploring competitive employment for the son or daughter.



Slide 9
LARGE GROUP QUESTION 
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PRESENTER NOTES 
Ask attendees question on the slide (“Why do you think families might be apprehensive to explore paid, competitive employment as an option for their son or daughter?”). Write answers on flip chart if available. Purpose is to gather some quick answers and so presenters can transition into next section. Be careful not to get stuck in a long group discussion.


Slide 10
BELL CURVE GRAPHIC
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PRESENTER NOTES 
We often want to talk about the families who are resistant to competitive employment, but the reality is that families who are completely against it make up a small percentage of families overall. This graphic shows that most families will either be very interested in employment and might even be pushing harder for it than providers or educators, or are willing to explore the idea, but need to know how competitive employment will impact the services they already have in place (we talk about disruption below). The point is that an employment professional will usually be working with a family that is at least open to the idea. The goal for this group is to communicate clearly the steps and impact, and to connect families with resources and information. For the families who are just not ready to entertain the idea, the goal is to be patient and to keep offering the possibility. 
Information for this graphic was provided by Don Lavin who operates Strengths at Work. Don is a long-time advocate and champion for inclusive employment.  
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REASONS FOR APPREHENSION 
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PRESENTER NOTES 
Families want what is the best for their son or daughter, and often face an array of difficult choices when it comes to services, education, and employment. Generally, you can assume that a family would like their son or daughter to grow to become competitively employed and part of their community. However, several factors impact the expectation for employment families have for individuals with significant disabilities. 
Fear of disruption of routine and services:  Families face a constant state of uncertainty when coordinating services and supports for their youth or adult child with a disability. Programs come and go, eligibility rules change (or a youth ages out), and funding cuts impact availability. One day it looks like everything is set and the next things are up in the air again. Unfortunately, some families are encouraged to put their son or daughter into sheltered work or a day program without ever discussing the possibility of employment in the community. They might be sold on the fact that those programs offer all-day supervision and the ability to be with peers. This can be a comforting thought to a family struggling to plan for what their son or daughter will do during the day. 
To be fair to families, the disability service system has not done a good job of providing flexible alternatives to day and sheltered work programs. Families have a right to have questions about what their son or daughter will be doing during the day if full-time employment is not an option. Sometimes the prospect of employment is just not significant enough to risk disrupting the services they already have in place. 
Fears over vulnerability: At times a significant disability brings real fears over a person’s vulnerability in the community. Families may wonder if their youth will be OK in a work setting, or on public transportation, or around people who don’t know them well. Sometimes families err on the side of caution and avoid risky situations altogether. 
Questions about ability to work: The author of this presentation was talking to a parent in Massachusetts. The parent has a child with a significant disability that is transition age. When discussing employment, the parent said, “I’m a rational person. I’m an educated professional. But I just don’t see how my child is going to be able to be employed. I just can’t see it.” We are making great progress, but society still operates under a paradigm that people with disabilities are unable to work in a meaningful way. 
Fear of losing benefits: Our understanding of the impact of Social Security benefits (such as Supplemental Security Income - SSI) has increased in recent years. There was a time where families were encouraged to get their youth “on benefits”, seeing that as a path to consistent supports. Many families worked hard to navigate the system and get their son or daughter accepted onto SSI. Unfortunately, we now know that a person cannot support themselves on the SSI benefit alone. Many families are fearful of losing this benefit nonetheless, or may even rely on the benefit to help with the overall household expenses.

Slide 12
ADDITIONAL REASONS
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PRESENTER NOTES 
Poor communication - misunderstanding what work can look like: As professionals, we often have to remind ourselves that families, and the general public, are unaware of the advances in job development, job supports, and assistive technology that allow people with all disabilities to work in the community. Families may still view “working” as 40 hours a week in a fast-paced job, and not see their son or daughter as being able to fit that model.
Idea appears to be driven by professionals: Families of youth with significant disabilities have had many professionals (educators, counselors, doctors) in their lives. At some point families may experience “professional fatigue” and become weary of new programs, ideas, or changes to the plan. When faced with the prospect of exploring competitive employment their response may be “what is this thing you are trying to get me to do?” 
Being told to “let go”: A common response from professionals who are frustrated with “overprotective” families is to say that they just need to “let go” and allow their child to take risks. However, as a parent, this statement often has the reverse effect. Families are the ones who are left to deal with the situation if something negative happens, and being told to “let go” by a person who does not know their son or daughter well does not serve to build trusting relationships. 
Have not seen examples of how it can work: Seeing is believing, and some families may not have ever seen a person with a significant disability in the workplace. They may not have ever spoken to another family who has had success with employment. They may be open to the idea, but need to be shown examples of how it can work.


Slide 13
STRATEGIES TO WORK THROUGH APPREHENSION 
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PRESENTER NOTES 
Now that we have identified some reasons why families might be apprehensive to explore community-based employment, let’s offer some strategies for employment professionals to work thorough those barriers.


Slide 14
LARGE GROUP QUESTION 
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PRESENTER NOTES 
Ask attendees question on the slide (“What are some ways that you have helped families work through apprehension so paid, competitive employment becomes an option?”). Write answers on flip chart if available. Purpose is to gather some quick answers and so presenters can transition into next section. Be careful not to get stuck in a long group discussion as strategies are discussed in the following slides.



A note on presenting slides 15 – 23 
Slides 15-23 each highlight a specific strategy employment professionals, educators, and other stakeholders can use to help families see the possibilities in competitive employment. The title of the slide is the actual strategy. In bold letters is a description of the issue. Next is a common pitfall professionals fall into that may cause the issue. And finally, the strategy listed on the slide is more of a specific example of what can be done to address that particular issue. Presenters are encouraged to time the session out beforehand to make sure appropriate time is spent on these strategies. Because this session is designed to be more of an overview, presenters are cautioned about getting too deep into any one strategy or issue. If presenters feel the discussion is veering away from the intended path, say “it sounds like this is an issue that you deal with often. Maybe this is an area for your team to do some additional work around. For now, we have to move forward.”


Slide 15
BUILD TRUSTING RELATIONSHIPS 
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PRESENTER NOTES 
Building trusting relationships with families and self-advocates is a skill that not every professional has. It is a skill that needs to be cultivated and expected. Those who are able to build trusting relationships with families will find that they have a solid partner in the employment process. Strategies include:
Use person-centered planning to involve families and get to know the youth better
Conduct listening sessions with families and use what you hear to make changes to individual plans or programs
Share successes frequently



Slide 16
FOCUS ON COMMUNICATION
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PRESENTER NOTES 
It is essential that families are aware of and agree with the employment goal, and have been informed about steps to be taken to accomplish the goal. The last thing an employment professional wants is to have families say “I have no idea what they are supposed to be doing.” Strategies to improve communication include:
Finding which method of communication works best for each family 
Provide families copies of employment plan with clear steps
Celebrate progress each step of the way
Use more direct communication (phone, visits) instead of passive (emails, letters home) when you really need a response
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HELP FAMILIES SEE YOUTH IN A NEW WAY 
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PRESENTER NOTES 
How often have you as an employment professional thought “if only the family could see the possibilities I see.”? Instead of butting heads with the families, make it a priority to show them that their son or daughter has strengths, skills, talents, and can work in the community. Strategies include:
Using tools like the Positive Personal Profile to identify strengths and talents
Invite families to the work site to see what their youth is doing on the job
Video record the job seeker doing a task that the parents might be surprised at (One employment professional in Indiana recorded a youth putting together pizza boxes after the family expressed doubt that they could)



Slide 18
LET YOUTH BE THE DRIVER 
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PRESENTER NOTES 
Current models of employment policy and practice place a greater emphasis on self-advocacy, or the role of the job seeker themselves in driving the employment process. It’s the person with a disability that should be setting their own goals and agreeing to the services delivered. Related to this is the influence the youth or job seekers with disabilities can have in convincing their families a job in the community is what THEY want. Strategies include:
Use assistive technology or multimedia to give person a voice
Have youth lead planning meetings
Help youth set a vision (here is what I want my life to look like) and help them communicate that to families
Utilize peer mentors in meetings with families. The mentors help support the job seeker and families can ask questions of the mentor
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NEGOTIATE THE RISK
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PRESENTER NOTES 
In the previous section we discussed the unintended impact telling a parent to “let go” can have. This is not to say that some families avoid new situations that they may see as risky for the son or daughter, or to say that this can be a barrier to skill development and employment. The fact is that to be employed in the community, people with disabilities might have to do things they have never done before (public transportation, interact with customers, become more self-directed). Employment professionals should identify those situations families see as risky and negotiate with families how the barrier will be addressed. Strategies include:
Break new skill into smaller steps and make sure families are comfortable each step of the way (“OK, now we’d like to work on taking the bus independently from point A to point B. We will have staff at each end to make sure they get where they are going.”)
Never proceed with something families see as risky without their approval. You don’t want to be seen as working against their wishes
Enlist the help of families to work on new skills and situations (“Can you practice at home what it looks like to pack a healthy lunch?”)

Slide 20
PARTNER TO PROVIDE PARENT TRAINING
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PRESENTER NOTES 
Families gravitate towards information they see as coming from reliable sources. Those sources include other families and trusted advocates. Parent training sessions delivered by advocates or trained family mentors can help families see employment as part of their son or daughter’s future and provide them with tips on preparing individuals for employment and navigating service systems. Employment providers, vocational rehabilitation, and schools can establish partnerships to provide such trainings. Strategies include:
Establish a partnership with Michigan’s Parent Training and Information Center (Michigan Alliance for Families) or local advocacy organization 
Sponsor a parent session using the Michigan DD Council’s new cadre of trainers
Create a group of mentors - parents of youth and individuals with significant disabilities with the experience to help guide other parents through the process



Slide 21
PROVIDE BENEFITS COUNSELING
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PRESENTER NOTES 
One of most often reported reasons for families being skeptical about competitive employment are fears about losing Social Security benefits. As stated earlier, families are often encouraged to apply for benefits and have to work to secure the monthly income for their son or daughter. These are valid concerns. The best thing an employment or education program can do is help provide accurate information so key questions can be answered. Michigan has a network of Work Incentives Planning and Assistance (WIPA) projects and Certified Work Incentive Counselors (CWIC) that can help provide training and do benefits analysis for families. Strategies include:
Partner with WIPA or CWIC to provide training sessions for families
Communicate early to families that paid work in the community almost always is a better option than relying on benefits



Slide 22
TRAIN STAFF 
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PRESENTER NOTES 
Building partnerships and effectively communicating with families is a skill that is not often a focus of pre-service training or staff capacity building for educators and employment professionals. This is unfortunate since it is difficult to expect people to excel at something they have not been trained to do. Working with families takes knowledge of disability, empathy for the experience of others, good communication skills, and an understanding of one’s community and the diverse populations it contains. Employment and school programs should strive to train their staff on building solid partnerships with families and hold staff accountable to that expectation. Strategies include:
Make sure building effective working relationships with families is built into job descriptions and hold staff accountable to that expectation
Partner with advocacy organizations (such as the ARC or MI Alliance for Families) to provide training and consultation on working with families
Consider holding listening sessions or conducting surveys so staff can hear from families about their experiences interacting with the program

Slide 23
BE PATIENT 
[image: ]
PRESENTER NOTES 
We live in a Now! Now! Now! World - and that can put stress on professionals who may feel like they are operating with limited time to be patient with families. On the flip side, families may react negatively if they feel they are being pushed into trying community-based employment before they are ready. The bottom line is if the family isn’t ready, they are not ready. This does not mean they will never be ready. It just means they aren’t ready right now. Respect the choice, and continue to work on skills and helping families see things in a different way. Strategies include:
Continue to highlight youth progress towards goals
Continue to highlight success stories
Continue to stress that the goal is competitive employment in the community
Loop back with families frequently to see if there is anything you can do to support them in considering employment as an option



Slide 24
CREATING A FAMILY-CENTERED APPROACH
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PRESENTER NOTES 
We would like to spend the last few minutes of our presentation talking about your agencies or programs, and offer ways you can become more family-centered overall.



Slide 25
BENEFITS OF PARTNERING WITH FAMILIES 
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PRESENTER NOTES 
Improving partnerships with families actually represents a win-win situation for employment and education programs. We know that word travels fast among families, and negative experiences can be spread the same way a negative review of a business can online. Families who are happy with the services and supports they get from your program can become one of your biggest champions. They might be willing to speak to other families or to give a testimonial outlining their positive experience. You may also find that the genuine interaction with families helps staff feel better about what they are working towards and achieving with job seekers. Maybe most importantly, effective family partnerships can help you improve your employment outcomes.


Slide 26
FAMILY-CENTERED AGENCIES 
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PRESENTER NOTES 
These bullets represent some characteristics of agencies that are family-centered (meaning that they have made viewing families as partners a priority in their agency or program). The first step is for the agency to make the commitment to have solid family partnerships and for the staff and board to embrace that mission. Another key is to assign a staff to act as the lead person in the efforts. If it’s nobody’s job to focus on this the less likely it is to get done. Related to this is the need to budget staff time and resources for things like staff training and parent outreach. Finally, there should be opportunities created to listen to families on a regular basis (listening sessions, focus groups, picnics) and processes in pace to use what you hear to improve policies and procedures.



Slide 27
FINAL LARGE GROUP QUESTION
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PRESENTER NOTES 
Ask attendees question on the slide (“Based on the information you hard today, what are 1 or 2 things you can do right away to improve partnerships with the families you work with?”). If time allows ask each person to say what they will do.


Slide 28
QUESTIONS AND RESOURCES
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PRESENTER NOTES 
A few resources have been provided on the slide. Presenters may wish to add another slide or bring along local resources to share. If time allows, see if the attendees have any questions about what was presented.


Slide 29
CONTACT INFORMATION
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PRESENTER NOTES 
Please provide contact information for the presenters and encourage attendees to contact you if they should have any further questions.
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Today’s Agenda

« Understanding the impact of disability on families

* Why families are apprehensive about competitive employment
« Strategies to work through that apprehension

« Tips for your agency to create a family-centered approach
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Group Question

What has been your experience when
discussing the prospect of paid,
competitive employment with families of
youth and individuals with disabilities?
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Initial Emotions

*Denial

* Anger

*Guilt

« Fear/uncertainty
« Strength
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Impact on Daily Life

*Marriage

* Employment
«Finding healthcare
«Finding Supports

« Social Relationships
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Impact of Negative Messages

Families of youth and individuals with significant disabilities
are often confronted with negative messages about what
their son or daughter will achieve.

« Begins at birth

« Friends, family, society

« Early childhood

* School years

« Transitioning into adult life
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Why Families are
Apprehensive About Exploring
Competitive Employment
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Group Question 1

Why do you think families might be
apprehensive to explore paid, competitive
employment as an option for their son or

daughter?
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Source: Don Lavin, Strengths at Work
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Are not ready yet. Tell me more. Already sold.

Our goal is to be patient Families want to Families might push
and get families to know how this will you harder than you
consider possibility impact things push them
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Reasons for

Apprehension

« Fear of disruption of
routine and services

« Fears over vulnerability

* Questions about ability to
work

« Fear of losing benefits





image12.jpeg
Additional Reasons

« Poor communication — misunderstanding what work can
look like

« Idea appears driven by professionals (what is this thing
you are trying to get me to do?)

« Being told to “let go”
» Have not seen examples of how it can work
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Strategies to Work Through Apprehension
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Group Question 2

What are some ways that you have helped
families work through apprehension so
paid, competitive employment becomes

an option?
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Build Trusting Relationships

Families want to know that you understand their son
or daughter and want what is the best for them.

« Pitfall: Not taking the time to get to know the family, their
child, their hopes, and their concerns.

« Strategy: A solid person-center planning process will
allow you to gather information and show families you
understand the uniqueness of their son or daughter.
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Focus on Communication

“If you have not gotten a response you have not
communicated.”
Barb Ziomke, PACER Centor

- Pitfall: Assuming families know what you are trying to accomplish
and of the importance of competitive employment.

- Strategy: Figure out what method of communication works best for
each family, give frequent updates and celebrate success.
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Help Families See Youth in a New Way

Sometimes families just don’t see how their son or daughter
will be able to be employed in the community.

« Pitfall: Believing families “are the problem” for not seeing how
their youth can be employed.

« Strategy: Use tools like the Positive Personal Profile to identify
strengths and talents, and show families how those talents
translate into an employment setting.
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Let Youth be the Driver

Families might be more open to exploring jobs in the
community if their sons or daughters are the ones asking for
that opportunity.

« Pitfall: Ignoring the impact youth can have in convincing their
families that their dreams for the future include a job in the
community.

« Strategy: Use assistive technology and multimedia (slide show

or collages) to give youth a voice. Help them express their
vision to their families.
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Negotiate the Risk

Families have valid concerns over vulnerability. This
includes taking public transportation, working unsupervised,
or fitting into the workplace.

« Pitfall: Blaming families for being too protective, or pushing for
things that you know the family is not comfortable with.

« Strategy: Work closely with the family to negotiate the risk. For
example, how can we break down taking the bus into small
steps so families see progress rather than something scary?
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Partner to Provide Parent Training

Parents need reliable information from reliable sources so
they can make informed decisions and feel comfortable with
employment.

« Pitfall: Parents who lack good information, resources, or
connections to advocates and other families.

« Strategy: Build partnerships with local advocacy groups and
conduct periodic training sessions for families. Providing
information early can ease apprehension later.
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Provide Benefits Counseling

Families work hard to get the youth onto Social Security
benefits without understanding the long-term impacts.

« Pitfall: Families who refuse to entertain competitive employment
for fear of losing benefits.

« Strategy: Partner with local Work Incentives Planning and
Assistance projects to provide accurate information and benefits
counseling to families.
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Train Staff

Building working relationships with families is a job skill that
does not always come naturally.

« Pitfall: Assuming that your staff know how to build relationships
with families and caregivers, including those from diverse
backgrounds.

« Strategy: Make family partnerships a stated priority and provide
training to staff on how to do it effectively.
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Be Patient

It may take some families longer to become comfortable with
the idea of community-based jobs for their son or daughter.

« Pitfall: Giving up on working with families if they do not embrace
employment within a certain time frame.

« Strategy: Continue to focus on relationship building and revisit
the idea frequently. Find ways to show families skills are being
acquired and supports are available.
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Creating a Family
Centered Approach
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Benefits of Partnering
with Families

« Families become public
champions for your
services

« They become your best
sales people

- Staff may enjoy
connections

«OUTCOMES!!
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Family-Centered Agencies

« Have buy-in from staff and board

« Assign family liaison and outreach lead

« Budget time and resources for family outreach and staff
training

« Create opportunities to listen (and use what they hear)
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Group Question 3

Based on the information you heard today,
what are 1 or 2 things you can do right
away to improve partnerships with the

families you work with?
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Questions and Resources

MARO Webinar on Partnering with Far

‘http/imaro orglemployment-first/member-resources/

Michigan WIPA Projects
‘hitpimiwipa.orgl

TransCen, Inc.

‘hitps://wwwitranscen .orgl

Charting the LifeCourse Tools

‘httos/wwwlifecoursetools.com/
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Contact Information

« Presenters, add your contact information here so attendees can
reach you with any questions.
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