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Agenda 

10:00 AM 
The Workgroup’s Purpose 
Lynda Zeller   

10:10 AM 
How the Work Will Continue After Today’s Meeting 
Elizabeth Hertel 

10:30 AM 
Consensus on Design Elements 
Facilitation of Full Group Voting 

12:00 PM 
Next Meeting and Thank you 
Lynda Zeller/Chris Priest 



The Workgroup’s Purpose 
Lynda Zeller   

 
 By the conclusion of today’s 

meeting, we will have delivered: 

 An agreed upon end statement and core 

values  

 Suggested boilerplate concepts 

 An outline of a plan that reflects 

consensus on high-level elements of a 

coordinated, seamless system of services 

and supports 



End Statement 

To have a coordinated system of supports and 
services for persons (adults, children, youth, and 
their families) at risk for or with 
intellectual/developmental disabilities, substance 
use disorders, mental health* needs, and physical 
health* needs.  Further, the end state is consistent 
with stated core values, is seamless, maximizes 
percent of invested resources reaching direct 
services, and provides the highest quality of care 
and positive outcomes for people and the 
community. 

 

*State of complete physical, mental, and social well being, 
and not merely the absence of disease or infirmity. 



How the Work Will Continue After 

Today’s Meeting 
Elizabeth Hertel 

  Conference committee agreement on 

budget boilerplate 

 How the Department plans to move 

forward with the workgroup’s 

consensus on core values and design 

elements for an improved system 



Consensus on Design Elements for 

a Better System 
Facilitation of full group voting 

 
 Review of design elements receiving 

the most positive support through 

the online voting process 

 Friendly amendments 

 Full group will vote with green, yellow, 

and red cards on design elements 

 Two-thirds support required 



Next Steps and Thank You! 
Lynda Zeller & Chris Priest 

 PSC will prepare a final document with all of 

the consensus design elements 

 These consensus design elements, the core 

values, the end statement, and the new 

budget boilerplate will be the foundation for 

the more detailed system improvement work 

that will occur over the next few months 

 Thank you for all of your hard work! 

 

 


