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Housekeeping

How to Ask Questions

• Click on the              icon found at the bottom 
part of your screen

• A box will open where you can type in 
questions, comments, indicate sound 
problems, etc.

• Use this throughout the webinar to ask 
questions

Slides & Recording
• This webinar is being recorded. A link as well 

as slides will be emailed out through our 
listserv as well as posted on our website at:  
www.michigan.gov/COVIDvaccine → Provider 
Guidance and Education 

http://www.michigan.gov/COVIDvaccine


COVID-19 Vaccine 
and the Primary 
Care Provider:
A Background



✓ Any Facility

✓ Organization

✓ Healthcare Provider

✓ Must be enrolled in the 
COVID-19 Vaccination 
Program

Vaccination 
Providers



Phased Approach 
to COVID-19 
Vaccination

• Flexible to accommodate 
any scenario

• Supply will be limited

• Allocation must focus on 
certain providers

• As supply increases, 
vaccination efforts will 
increase—thus 
vaccination providers 
will need to expand Source: https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-

Vaccination-Program-Interim_Playbook.pdf (page 12)

https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-Vaccination-Program-Interim_Playbook.pdf


Primary 
Care 
Providers



Why Primary Care Providers Have Not Been Integrated 
in Wide Distribution Yet?

• Initial plans were clear that certain groups were to be 
vaccinated first

• Vaccine is LIMITED

• Targeted populations in targeted sites

• First vaccines had difficult storage requirements

• Goal was to always include primary care providers in 
phase 2



Preparing Your 
Office for COVID 
Vaccine

Now that we know the background to the primary care providers role in COVID-19 
Vaccination, we can talk about how we need to get ready for vaccine in the office 
setting



COVID-19 
Vaccination Clinic
Preparation 
Checklist and 
Resource Toolkit

• Intended to prepare for COVID-

19 vaccination arrival

• Use checklist as a 

comprehensive overview

• Completion of these items are 

REQUIRED prior to performing 

COVID-19 vaccination

• Intended to be used as an 

electronic checklist

www.michigan.gov/COVIDvaccine > Provider Guidance and Education

http://www.michigan.gov/COVIDvaccine


Sections of 
the 

Preparation 
Checklist

• MCIR Site Registration, User Access, MCIR Data Entry 
Preparation

• COVID-19 Vaccine Enrollment

• Redistribution Agreement, If Applicable

• Vaccine Finder Onboarding

• Review E-Order Contacts, Shipping Information, Etc.

• Planning for Vaccination Clinics For COVID-19 

• Mass Vaccination Planning, If Applicable

• Billing and Vaccine Code Sets

• Storage and Handling

• Vaccine Preparation and Administration

• Patient Education, Adverse Event Reporting

• Vaccine Shipments and Ordering

• MCIR Inventory and Dose Documentation



Michigan Care Improvement Registry (MCIR) Site 
Registration, User Access, MCIR Data Entry Preparation



Are You Enrolled?
• If you are not already 

registered in the MCIR you 
will need to in order to 
enroll as a COVID-19 
provider
• www.mcir.org

• You must become an 
enrolled COVID-19 
vaccination provider
• https://www.micovidvac

cineproviders.org/

http://www.mcir.org/
https://www.micovidvaccineproviders.org/


www.Michigan.gov/COVIDvaccine > Resources >  For Health Professionals

http://www.michigan.gov/COVIDvaccine


3 Steps for 
Health Care 
Professionals

1. Are you enrolled in 
MCIR?

2. Start the CDC COVID-19 
Vaccination Program 
Provider Agreement

3. Log into MCIR (through 
MILogin) to complete 
CDC COVID-19 Vaccine 
site Provider 
Registration



Important Reminders for 
MCIR Site Registration

• Establish MCIR Site Administrator

• Ensure MCIR user access for individuals at your facility 
who may administer vaccine or look up records
• To request user access, associate users, view tip sheets, 

videos, etc.: https://www.mcir.org/resource/provider-site-
administrator-training-2/

• Establish process for reporting doses to MCIR within 
24 hours if possible; document all doses within 72 
hours of administration

• Work with Regional MCIR staff for assistance and 
training on MCIR

Bookmark this MCIR COVID-19 Provider Webpage

https://www.mcir.org/resource/provider-site-administrator-training-2/
https://www.mcir.org/providers/contact-regions/
https://www.mcir.org/covid-19-providers-2/


COVID-19 Enrollment
(Redistribution Agreement)

COVID-19 Enrollment
(Redistribution Agreement)



COVID-19 Enrollment Key Points
• Enroll by submitting a COVID-19 Provider Enrollment Agreement

• Required for all providers/hospitals/health systems who want to provide 
COVID-19 vaccine 

• Please be patient as MDHHS processes your enrollment
• Follow up may be needed

• Your site will receive an email upon completed processing

Questions about enrollment can be addressed to:              
MDHHS-COVIDVaccineProviders@michigan.gov

mailto:MDHHS-COVIDVaccineProviders@michigan.gov


Redistribution

• If an enrolled provider wishes 
to transfer or receive doses 
from another site then they 
MUST comply with the CDC 
COVID-19 Vaccine 
Redistribution Agreement

www.Michigan.gov/COVIDvaccine > Provider Guidance and Education > Enrollment & Redistribution

http://www.michigan.gov/COVIDvaccine


Vaccine Finder Onboarding 



• After approved as a COVID-19 
Vaccine Provider, an email to 
onboard/enroll 
in VaccineFinder will be sent
• Once the provider receives COVID-

19 vaccine, MUST report daily 
vaccine inventory as required 
by CDC

• Tools to review:
• Quick Start Guide to Onboarding

• Quick Start Guide: Inventory 
Reporting

www.Michigan.gov/COVIDvaccine > Provider Guidance and Education > VaccineFinder

http://www.michigan.gov/COVIDvaccine


Review E-Order Contacts, Shipping 
Information

Please note: E-ordering is not in place as of 3/25/21



E-Order Contacts
• The office MCIR Site Administrator will add an E-order contact

• E-Order contacts can view order details and receive notices for orders and 
shipments
• Tip sheet available to add users

• The manufacturer or distributor will send email notices to the primary contact 
at the facility level, which includes a Tracking ID
• By adding “E-Order Contacts” to your MCIR site and marking them for notifications, 

multiple users can receive MCIR-generated vaccine order notices and shipping notices via 
email

• This shipping notice also includes a Tracking ID



Shipping Information 

• IMPORTANT: Review shipping information 
located in the VFC “Shipping” tab of your 
MCIR Site for accuracy and compliancy prior 
to any orders being placed for your site

• Information in the VFC “Shipping” tab is 
captured at the time of ordering and 
submitted to CDC as-is

• This review is important because it could have 
outdated information

• Tip sheet: How to Review and Revise Vaccine 
Shipping Information: COVID-19 Providers

https://www.michigan.gov/documents/mdhhs/How_to_Review_and_Revise_Shipping_Information_-_COVID-19_Providers_720323_7.pdf


Billing and Vaccine Code Sets



COVID-19 Vaccine 
Billing and Vaccine 
Codes

• COVID-19 providers 
agree to administer 
vaccine regardless of:
• Ability to pay

• Coverage status

• May not seek any 
reimbursement

www.Michigan.gov/COVIDvaccine > Provider Guidance and Education > COVID-19 
Vaccine Billing and Vaccine Codes

http://www.michigan.gov/COVIDvaccine


Planning for Vaccination Clinics



Ensure Clinic 
Operation Plans are in 
Place

• Create patient registration 
process

• Plan supply needs

• Have printed materials 
ready

• Physical distancing, PPE, 
patient flow
• Observation area
• Clinic activities



www.michigan.gov/covidvaccine

http://www.michigan.gov/covidvaccine




Staff Trainings
• A  strategy to prepare for COVID-19 

vaccine arrival is to train

• Who needs training—everyone 
• Everyone in the office will have a role 

• Trainings 
• COVID-19 Trainings: 

https://www.cdc.gov/vaccines/covid-
19/training.html#recent-hcp

https://www.cdc.gov/vaccines/covid-19/training.html#recent-hcp


https://www.cdc.gov/vaccines/covid-19/downloads/COVID-19-Clinical-Training-and-Resources-for-HCPs.pdf

https://www.cdc.gov/vaccines/covid-19/downloads/COVID-19-Clinical-Training-and-Resources-for-HCPs.pdf


CDC Guidance to Prevent the Spread of COVID-19 in 
Healthcare Settings

• Ensure physical distancing, PPE, infection control and Patient flow



Use Appropriate Personal Protective Equipment

www.cdc.gov/vaccines/pandemic-guidance/index.html
Image credit: Pan American Health Organization

http://www.cdc.gov/vaccines/pandemic-guidance/index.html


CDC COVID-19 Vaccine 
Specific Training 



COVID-19 Vaccine Specific Guidance

• Pfizer-BioNTech

• Moderna

• Janssen

Source: https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html

https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html


https://www2.cdc.gov/vaccines/ed/covid19/pfizer/10000.asp

https://www2.cdc.gov/vaccines/ed/covid19/pfizer/10000.asp


https://www2.cdc.gov/vaccines/ed/covid19/moderna/00010.asp

https://www2.cdc.gov/vaccines/ed/covid19/moderna/00010.asp


https://www2.cdc.gov/vaccines/ed/covid19/janssen/10000.asp

https://www2.cdc.gov/vaccines/ed/covid19/janssen/10000.asp


Storage and Handling



Supplies—
Storage and 
Handling

• Must know vaccine 
that will be receiving 

• Storage units are 
vaccine dependent

• Digital Data Loggers 
(DDL)

• Vaccine specific forms 
and education

Source: 
https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-
handling-toolkit.pdf

https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf


Vaccine Specific Storage & 
Handling

Review vaccine specific storage and handling guidance:

1. Pfizer storage and handling summary: 
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/pfizer/downloads/storage-summary.pdf

2. Moderna storage and handling summary:
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/moderna/downloads/storage-summary.pdf

3. Janssen storage and handling summary
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/janssen/downloads/janssen-storage-handling-
summary.pdf

https://www.cdc.gov/vaccines/covid-19/info-by-product/pfizer/downloads/storage-summary.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/moderna/downloads/storage-summary.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/janssen/downloads/janssen-storage-handling-summary.pdf


Key Storage and Handling Reminders
• Ensure storage equipment meets CDC requirements

• Do not use a dormitory-style or bar-style storage unit under any circumstances

• Prepare for the temperature ranges specific to these products

• Utilize digital data loggers (DDLs), that meet CDC requirements, for continuous 

temperature monitoring on all units, including transport

• If you need help setting up your DDL, visit manufacturer website or contact the local 

county health department

• Utilize product-specific temperature logs and check temperatures twice daily:

• AM: “current” temperature and “min/max” temperature

• PM: “current” temperature 

https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html
https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf

https://www.cdc.gov/vaccines/covid-19/info-by-product/index.html
https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf


Storage Units
Error: Using the wrong type of storage units

• Not having the correct storage unit can affect your vaccine
• Temperature fluctuations or the storage unit not holding temps

Dormitory Style, Source: Centers for 
Disease Control and Prevention

Example of a Household 
Combination Unit

Example of a 
Pharmaceutical-Grade Unit

• The best units for storing vaccines are 
refrigerators and freezers that are 
pharmaceutical-grade or purpose-built units



Thermometers

Error: Using the wrong type of thermometer
• Not having a thermometer that works and accurately reflects temperatures within 

the storage unit can affect your vaccine

• Remember thermometers must be calibrated and with a current Certificate of 
Traceability and Calibration Testing
• Documentation of testing to ensure that it captures accurate readings  

Source: Centers for Disease 
Control and Prevention

Example of a Digital Data loggerSource: Centers for Disease 
Control and Prevention

• Recommended to use a 
digital data logger (DDL) 
with a detachable 
“buffered” probe (glycol, 
glass beads, sand or 
Teflon®)



Vaccine Preparation and Administration



Screening for Contraindications 
and Precautions

• Screen patients prior to receipt of each vaccine 
dose to identify if there is a contraindication or 
precaution

• CDC Prevaccination Questionnaire to assist with 
screening https://www.cdc.gov/vaccines/covid-
19/downloads/pre-vaccination-screening-
form.pdf

• Persons with a contraindication (including history 
of a severe or immediate reaction following the 
first dose of mRNA COVID-19 vaccine) should not 
be vaccinated

https://www.cdc.gov/vaccines/covid-19/downloads/pre-vaccination-screening-form.pdf


Vaccine Specific Preparation & 
Administration
Review vaccine specific prep & admin guidance:

1. Pfizer prep & admin summary: 
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/pfizer/downloads/prep-and-admin-summary.pdf

2. Moderna prep & admin summary:
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/moderna/downloads/prep-and-admin-
summary.pdf

3. Janssen prep & admin summary
• https://www.cdc.gov/vaccines/covid-19/info-by-

product/janssen/downloads/Janssen-Prep-and-Admin-
Summary.pdf

https://www.cdc.gov/vaccines/covid-19/info-by-product/pfizer/downloads/storage-summary.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/moderna/downloads/storage-summary.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/janssen/downloads/Janssen-Prep-and-Admin-Summary.pdf


Key Vaccine Preparation and Administration 
Reminders

• Proper intramuscular (IM) injection

• CDC videos

• Knowledge of:

• Reconstitution, needle size, anatomic site, and                                                                         

dose

• Resources:

• Needle gauge and length tip sheet

• CDC vaccine administration page:                                                

https://www.cdc.gov/vaccines/hcp/admin/admin-protocols.html > Resource Library

• **Safety Checklist coming

https://www.cdc.gov/vaccines/hcp/admin/admin-protocols.html


Patient Education, Adverse Event 
Reporting



Key Patient Education Reminders

• Provide the Michigan Emergency Use 

Authorization (EUA)

• www.Michigan.gov/COVIDvaccine > Provider 

Guidance and Education > Patient Education, 

Communication, and Adverse Event Reporting

• Provide a V-safe flyer

• Provide a COVID-19 vaccination record card to 

every person who receives a COVID-19 vaccine

• Report moderate and severe adverse events to the 

Vaccine Adverse Event Reporting System: 

https://vaers.hhs.gov/reportevent.html

http://www.michigan.gov/COVIDvaccine
https://vaers.hhs.gov/reportevent.html


Printable 
Handout 
for Vaccine 
Recipients

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect/after.html

Available in English and Spanish!

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect/after.html


Vaccine Shipments and Ordering



E-ordering is not available at this time while allocations are in place
Review all shipments immediately, compare to MCIR Outbreak Inventory, and store appropriately



MCIR Inventory and Dose 
Documentation



• How to Document a COVID-19 
Dose

• How to Document a Drawn Not 
Used Dose

• How to Document a Dose 
Breakage

• How to view or document race 
and ethnicity in MCIR

And more!

All MCIR Outbreak Inventory guidance can be found at www.mcir.org, then select “COVID-19 Providers

http://www.mcir.org/
https://www.mcir.org/covid-19-providers-2/


What Can We 
Do While We 
Wait?
Strategies to 
Prepare for the 
COVID-19 Vaccine



Continue to Vaccinate With All the Recommended 
Vaccines During the COVID-19 Pandemic

• Vaccination in the medical home is ideal

• Best practices for storage and handling of vaccines and vaccine 
administration should be followed
• CDC Vaccine Storage and Handling Toolkit: 

www.cdc.gov/vaccines/hcp/admin/storage/toolkit/index.html
• Vaccine Administration Protocols: www.cdc.gov/vaccines/hcp/admin/admin-

protocols.html

• Report or document vaccines administered into the MCIR

• Defer vaccination in persons with confirmed or suspected COVID-19

www.cdc.gov/vaccines/pandemic-guidance/index.html

http://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/index.html
http://www.cdc.gov/vaccines/hcp/admin/admin-protocols.html
http://www.cdc.gov/vaccines/pandemic-guidance/index.html


Strategy: 
Prepare Your Office 
for the COVID-19 
Vaccine Conversation

Recipient Education Source: https://www.cdc.gov/vaccines/covid-19/hcp/index.html

https://www.cdc.gov/vaccines/covid-19/hcp/index.html


Patients May be 
Hesitant to Receive 

COVID-19 Vaccine

71% of the general public said that 
they would receive a COVID-19 vaccine 
(Data from December 2020 KFF poll)

Factors weighing on 
acceptance:

COVID-19 vaccine more 
acceptable if:

• Are there side 
effects?

• Does it work?
• Is it safe?
• How much does 

it cost?

• Healthcare team 
said it was safe

• No costs to the 
individual

• Help get back to 
school and work

• Easily Obtainable



What you Say Matters

• Research shows a patient who 
receives a strong recommendation 
from a provider is 4-5 times more 
likely to be vaccinated

• Personalizing the message that 
vaccines are safe and effective can 
be powerful
• Patients often are more likely to be 

persuaded by stories and anecdotes 
about the successes of vaccines



Additional 
Strategies



Education is KEY

• Most Important aspects of a successful 
COVID-19 vaccination program
• CDC focus  

• MDHHS focus

• Education can ease doubt and hopefully 
increase vaccine uptake

• Tied to vaccine confidence, tied to 
acceptance, tied to vaccine uptake



Office Plan and Community Partnerships

• Make your COVID-19 Office Vaccination 
Plan
• Office COVID-19 vaccine message

• Part of your plan should be community 
partnerships
• Local Health Department

• Health Systems/Hospitals

• Pharmacies

• MDHHS



Working Together (MDHHS and You)

• Ensure you are an enrolled COVID-19 

Vaccine Provider with MDHHS
• Along with enrolled in MCIR

• Attend MDHHS webinars

• Watch for important emails



Resources



CDC COVID-19 Vaccination Communication Toolkit

• Ready-made materials for use by 
Medical Centers, Clinics, and Clinicians
• Posters

• Fact Sheets and FAQs

• Stickers

• Slides

• Social Media

• Video

https://www.cdc.gov/vaccines/covid-19/health-systems-communication-toolkit.html

https://www.cdc.gov/vaccines/covid-19/health-systems-communication-toolkit.html


• Part of education is having a conversation about immunizations

• Use resources to help give guidance and gain confidence with communication strategies

www.cdc.gov/vaccines/howirecommend/index.html

Communication Resources

CDC’s #HowIRecommend Video Series:
• Short, informative videos from clinicians 

like you 
• Explain the importance of vaccination, how 

to effectively address questions from 
parents about vaccine safety and 
effectiveness, and how clinicians routinely 
recommend same day vaccination to their 
patients.

https://www.cdc.gov/vaccines/howirecommend/index.html


MDHHS COVID-19 Web Page
www.Michigan.gov/COVIDVaccine

http://www.michigan.gov/COVIDVaccine


MDHHS COVID-19 Vaccine 
Provider Web Page

COVID-19 vaccine webpage 
www.michigan.gov/COVIDvaccine, 
then selecting “Provider Guidance 
and Education”

http://www.michigan.gov/COVIDvaccine


• Links to several CDC pages such as the storage and handling toolkit, vaccine administration, 
ACIP recommendations, and more

• Links to the COVID-19 product vaccine information 
• There is a “Vaccination Resource Toolkits” tab that reviews the Communication Toolkit
• For further information: https://www.cdc.gov/vaccines/covid-19/index.html

https://www.cdc.gov/vaccines/covid-19/index.html


CDC COVID-19 Vaccine Information for You and Your Family
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html


Thank you 
for all that 
you do!!

•For COVID-19 Vaccine 
questions email:

•checcimms@michigan.gov

mailto:checcimms@michigan.gov

