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Time Study Scenarios

A facility that does not utilize the recommended cost allocation basis for wages may need
to complete a time study. The recommended cost allocation basis can be found in the
Medicaid Provider Manual and the Provider Reimbursement Manual. Going forward
scenarios where time studies are required include, but are not limited to:
1. Employees that work in multiple departments need time studies to properly reflect
time or allocation of wages. Some specific examples include:
a. An owner who manages multiple departments, but the owner is not the
administrator.
b. If a nursing facility has less than 50 beds, they do not require a full time
administrator. If the administrator is performing other duties, a time study is
necessary to determine how much of their salary needs to be reported on
WS1-F to subject it to the limit.
c. Routine nursing staff who also work in the HFA.
d. Maintenance or housekeeping staff that split their time between the assisted
living center and nursing facility.
e. A medical records employee who also performs other functions, such as a
CNA acting as a medical records clerk and providing direct care in the
Medicaid Routine Care Unit.
2. Administrators that service more than one facility.
3. Allocation of ancillary and routine costs. A couple of examples include:
a. A physical therapist hired to do both billable and non-billable maintenance
services.
b. Licensed physical therapists performing both ancillary modalities and routine
patient chart review.
4. Cost centers that require time spent as a statistic on WS2 and affect non-routine
activities. For example, a HLTCU is required to split medical records statistics
based on time studies between the HLTCU and the Non-HLTCU.
5. Home office and nursing facility positions that have allowable and unallowable
services, such as marketing.
6. Marketing personnel that perform other job functions that may be allowable, such as
admissions.
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For past cost reporting periods where a time study was not produced the following
scenarios will be utilized:
1. If the provider has been notified in past audits that a time study is required and isn’t
using time studies in subsequent cost reporting periods to the year the audit was
conducted, the department will follow prior year audit recommendations or require
further auditable documentation to support the current period allocation.
2. If the same employee is working at the facility the department will at a minimum
require the following:
a. A position description from the cost reporting period(s) being audited.
b. An interview with the employee that helps breakdown the time period(s)
being audited based on job description and tasks.
3. If the employee no longer works for the facility the department will work with
providers on a case by case basis if the provider has auditable documentation
related to that employee’s position.

Reference:

Medicaid Provider Manual, Nursing Facility Chapter, Cost Reporting and
Reimbursement Appendix, Section 9 – Cost Classifications and Cost Finding
CMS, Provider Reimbursement Manual (PRM) 15-1, Chapter 23, Adequate
Cost Data and Cost Finding

