BEHAVIORAL HEALTH SECTION 298 WORKGROUP
March 30, 2016
AGENDA

END STATEMENT: To have a coordinated system of supports and services for persons
with developmental disabilities, substance use disorders, mental illness, and physical health
needs. Further, the end state is consistent with stated core values, is seamless, maximizes
percent of invested resources reaching direct services, and provides the highest quality of
care and positive outcomes for the consumer.

1:00 PM Welcome and Purpose
Lynda Zeller

e Short-term plan (through May)
e Longer-term plan

1:20 PM Ground Rules
Peter Pratt

1:40 PM FACTS Group Overview
Tom Landry and Lynda Zeller

e Membership

e Purpose

e  Work to date

e Presentation of high-level facts

2:00 PM Core Values
Peter Pratt facilitates full group discussion

e Review of draft core values (see below)

e Discussion and consensus

2:45 PM Nexct Meeting: April 11
Peter Pratt

e Discussion of what’s working now and what’s not working in
current system (in view of agreed-upon core values)
e Discussion of unmet need
e Discussion of elements of a system (delivery,
oversight/administration, and payment) that would
o reflect the core values,
o build on what’s working in the current system,
o address what is not working now, and
o address unmet need.

3:00 PM Thank Yon
Lynda Zeller



DRAFT CORE VALUES

Person and family centered
Community based
Community inclusion
Productivity

Promoting independence and self-determination

Recovery and resiliency oriented
Prevention-prepared communities
Strengthened families and their communities
Whole person and environment focus

Integration of care for the individual

Coordinated, seamless system of supports and services
Real-time coordination of care

Maximize percent of invested resources reaching direct services
Reasonable availability and access to effective care

Services available driven by need

Highest quality of care
Positive outcomes for the consumer

Meaningful employment and education opportunities



