Today's Topics

» Workforce and Succession Planning System aka the “MDOT House”
» 2020 Standard Specifications for Construction

> Lettings

» Tons and Squares

> Bridge Bundling

» Towards Zero Death
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MDOT LETTINGS
STATE PROJECTS - Dollars per month
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MDOT LETTINGS
CUMULATIVE YTD STATE PROJECT DOLLARS

1,800 -

1,600

1,400 -

1,200

1,000

800

DOLLARS IN MILLIONS

MAR APR  MAY JUN JUL AUG SEP

LETTING MONTHS

12

AVERAGE NUMBER

AVERAGE NUMBER OF BIDDERS
JUNE 2017 through JUNE 2019
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Tons & Squares

Tons of HMA 2,754,453 1,703,605
Squares of Concrete 1,335,236 1,015,471
S of Bridge Work in Millions $196.41 S214.21

The values above represent Engineer’s Estimations at the most current project milestone in that
fiscal year. This information is draft and may change as the program is developed.
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Local
Bridge
Bundling
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Local Agency Bridge Bundling Initiative

Local Agency Bridge Bundling Initiative
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Local Agency Bridge Example
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tunda Ave

Miler Road/Ratunda Avenue over Conrail
® Ruiltin1931
® Qurentlyincritical condition

Local Agency Bridge Example

Miler Road/Rotunda Avenue over Conrail

®  Currently supported by over 400 tenporary supports installedin
2017 - 2018 at a cost of $4 million

®  $58milliontoreplace - more thanthe capadity of Local Agency
Bidge Program

® Wayne County subrritted thisbridge for inclusion inthe Local

Agency Bridge Bundling Program
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Charlevoix Bascule Bridge

1949 - Original Construction

1976 - Overlay Spans1&3, Paint

® 1989 - Spat Paint

® 1992 - Deck Replacerment and Paint

1995 - Bergency Repair

2016 - IN122566, $2.3M Hectrical and
Mechanical Rehabilitation, Bearing
Replacement, Substructure Repair, Structural
Steel Repair; Partial Painting
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Escanaba River Bridge

*  Route US-2/5-41/M-35

= Scope Conplete Bidge Replacement,
newbarrier separated, non-notorized
trail

»  Budget: $183million

= Schedule: WL be conpleted this
sunrer (2019)
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Brevort River Bridge Replacement

*  Route B2

e Scope Renoval of theexisting 1935
structure and replacement

¢ Detourroute froml-75toM-123toWorth
RoadtoUS-2 (starts Sept. 3, 2019)

*  Budget: $23million

e Schedule Labor Day toNoverrber 13,
2019

*Detour U5-2 closure scheduled after Labor Day to
minimize inpact totourist traffic
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Towards Zero Death

TheTZD National Strategy covers six emphasis areas:
® Driversand passengers
® Vulnerable users
® Vehicles
® Infrastructure
® Emergency medical services (EMS)

® Safety management and data processes

Wsiar Ahighvay systemfree of fatalities changing the nation's culture tothe paint
whereeven anetraffic-related deathis unacceptable
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Questions?
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