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Transportation Economic Development Fund Category B: 
Frequently Asked Questions 
 

Application/Grant Timing 
Q: When do you anticipate grants to be awarded?  

A: Dependent on the volume of applications (there are 441 eligible agencies), we anticipate 
award letters by mid-September 2023.  Awards are made contingent on continued 
appropriations as of October 1, 2023. Projects submitted for 2025 projects will be reviewed in 
early 2024. 

Q: Your guidance states that applicants designate a Contact Person. Who is an appropriate person to 
designate? 

A: The person listed on the application form should be the same person named in the Resolution 
of Support from the governing body.  The person should be a municipal employee or official who 
is available for us to direct questions, discuss implementation, or address any other concern.  If 
there is no such person available, you may designate a consultant or similar.  Please note, this 
person will be our primary point of contact. 

Q: We would like to apply for a FY 2024 grant and are prepared to construct the project this year.  What 
is the earliest we would be able to award a contract for grant related work? 

A: If a grant is implemented through the Direct Grant process, the earliest possible that the 
contract can be officially awarded will be December 2023.   

For grants that are implemented through the standard MDOT implementation process, please 
consult with MDOT Local Agency Programs for timing. 

Q: Our village has a project designed and ready to be let this spring, can we award the project, construct 
the project, and be reimbursed later, if our application is successful? 

A: No.  Any work started prior to a grant award, a state-local agency agreement in place, and a 
Notice to Proceed from the Office of Economic Development is issued, will not be eligible for 
funding. 

Q: What are eligible costs for funding or match credit? 

A: Only costs directly associated with the roadway construction are eligible for funding or match 
credit.  Preliminary engineering (design), right-of-way acquisition, and construction engineering 
(project oversight), utility improvements, sidewalks, etc. are not eligible costs for funding, and 
not included as match calculation.  

 

Implementation 
Q: Will Direct Grants be available for Category B projects? 

A: Yes.  This is likely to be our preferred method of project implementation.  Exceptions to this 
will be grants awarded to agencies that are using Federal-aid or other TEDF funding as match, or 
if there are any issues related to the agency’s capacity to implement the proposed project 
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without MDOT oversight.  Implementation method will be determined after the time of grant 
award during the coordination meeting between MDOT and the local agency. 

Q: If the money is distributed as a Direct Grant, will we still need to comply with NEPA requirements, 
complete a program app, and have a Grade Inspection? 

A: As with any Direct Grant, the agency is only required to follow state laws or rules.  Except for 
the acquisition of ROW, Federal regulations do not apply.  A four-page Direct Grant Program 
Application will be required to initiate a State-Local Agency Agreement.  There is typically no 
MDOT involvement in a Grade Inspection, if held. 

Q: If our application is successful, how long do we have to construct the project associated with the 
application? 

A: It is our expectation that the 2004 grant related projects will be completed by the end of the 
2024 construction season.  Grant applications submitted for 2025 will be constructed and 
competed in 2025. 

Q: Our city or county has the available personnel and equipment to chip seal streets with our own 
forces.  Can we use Category B funds to do so? 

A:  No, all Category B grant projects must be competitively bid. 

Q: Our bids came back higher than what we had anticipated on our grant application. Can we change the 
scope of the project and/or request additional funds? 

 
A: No, the grant award is based on the scope of work and estimates included in the grant 
application. We strongly encourage the local agency have assistance with the preparation of the 
scope of work and estimates. The scope of work cannot be changed from what was requested in 
the application. Change orders may be approved for unforeseen issues that may arise during 
construction, but requires discussing the issue with the Grant Coordinator at the time the change 
order is needed. 
 

Q: Our bids came back lower than what we had anticipated on our grant application. Can we add to the 
scope of our project so we can use the leftover funds? 

 
A:  No. TEDF grants are awarded on a percentage of eligible costs basis, with a maximum 
amount, for a specific project(s).  Any savings realized will be used for future grants. 

 

Competitiveness/Match Requirements 
Q: MDOT prefers projects that are not Federal-aid or TEDF Category D eligible, correct? 

A: We are giving extra consideration for applications for roads that are not eligible for Federal 
Highway Administration (FHWA) funding or Category D funding.  This does not preclude 
applications for roadways that are eligible for those types of funding. 

Q: May FHWA or TEDF funding be used as local match? 

A: Yes.  See the previous question. 

Q: MDOT prefers Preventative Maintenance projects, correct? 
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A: Yes, the agency will receive extra consideration for Preventative Maintenance related 
applications.  Projects that are designed to extend the life of the existing roadway are considered 
a better value and can increase the amount of work the agency can perform for the same 
amount of funding.  This does not preclude applications that are not Preventative Maintenance 
in nature. 

Q: MDOT encourages projects that are multi-jurisdictional, correct? 

A: Yes, the agency will receive extra consideration for local agencies working in partnership with 
each other on a project that spans both jurisdictions. This does not preclude applications that are 
not multi-jurisdictional in nature. 

Q: MDOT encourages projects that involve utility improvements also, correct?   

A: Yes, the agency will receive extra consideration for applications for roadwork paired with 
other utility work.  However, utility work cannot be counted toward the match. 

Q: Our city has plans to submit a Category B application.  The total construction cost of our proposed 
project is $350,000.  Can we submit an application requesting $250,000 for a grant?   

A: No. The maximum grant amount is 50% of eligible construction costs, not to exceed $250,000.  
To receive the entire $250,000, the eligible work would have to equal or exceed $500,000.  In this 
case, a project estimated at $350,000, would only be eligible for $175,000 in Category B funding. 

Q: Can Preliminary Engineering, Right-of-Way or Construction Engineering costs be used toward the 
match? 

A: No, only “cash” match toward the actual eligible construction costs are eligible to be used 
toward the match requirements. 

Q: In conjunction with the proposed road reconstruction project, we would like to add streetlights and 
new sidewalk along the street.  Are these costs eligible for funding or toward the match requirements? 

A: No.  The only utility work or non-motorized facilities that are eligible for funding or to meet 
match requirements, are those necessitated by the roadway construction project itself.  If 
requested, eligibility will be determined by MDOT staff prior to application submission.  As with 
all TEDF projects, addition of Americans with Disability Act facilities are eligible costs. 

Q: We are not proposing new sidewalk, but while the proposed road project is occurring, we would like 
to replace deteriorated sidewalks.  Would this be eligible for funding or match?  Can we just include the 
work in the application and hope it is approved by MDOT? 

A: No.  The same limitations apply as in the question above.  If an agency submits non-
participating work in an application and is successful, the total grant funding could be reduced.  
For example:  An agency is requesting $250,000 for project costing $550,000.  Category B grants 
are granted as a percentage of the total eligible costs, with a maximum grant amount.  In this 
case, that percentage is 45%.  If during the process of implementing the grant, it is determined 
that some of the costs are not participating (such as sidewalk replacement), the overall eligible 
costs will be reduced.  In this case, if the non-participating sidewalk work totals $10,000, the new 
total project cost becomes $540,000 and the agency will only receive $243,000.  ($540,000 * 
0.45 = $243,000) 
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Projects/Other 
Q: Our city is interested to know if the Category B funds can be used to construct a new roadway to 
serve a new development in the city. The right of way is not yet secured, but the City would own the 
right of way and roadway/infrastructure when completed. Would this be eligible? 

A:  No. The catalyst for the development of the Category B program was a lack of funding 
available to maintain the existing system. Therefore, we will not be considering applications for 
projects that involve the construction of new roadways. 

Q: If we are planning on applying ultra-thin HMA overlay to several small street segments throughout 
the city, do we have to group them as all individual projects or are we able to say ultra-thin mix the 
following street segments and use that as one of the five projects that we are able to apply for grant 
funding? 

A: These types of city-wide projects may be counted as one of the five projects.  Please be sure to 
list each street, with limits, and the Functional Classification in the description space provided.  A 
map showing the locations of the individual streets and photographs of each individual street is 
required. 

Q: The City will be replacing the watermain on a small court this summer.  In conjunction with replacing 
the water main we would like to remove and replace the asphalt that is in dire need of repair. We put 4" 
of HMA on our roadways.  Would this grant cover the 4" or would it just cover 2"?  

A: The Office of Economic Development is not going to make the determination of what is a 
reasonable standard.  If a project associated with a successful application is not implemented by 
the Direct Grant method, our Local Agency Programs staff may discuss specific details with the 
grantee. 
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