1 In 6 Automobile Drivers  >9% Want JATA To Expand JATA Market

Also Ride JATA! Routes & Schedules Research
Throughout the County! Study

Did you know?

About 70% of study
participants
countywide consider
JATA service to be
important to where
they live - even if they
do notride.

About 49% of study
participants were not
aware of the services
JATA provides.

ANALYSIS

Current Rider Profile:

Female

Jackson City Resident

36% Consider ]ATA Age 45 to 54
To Be Convenient! Job Hunting




JATA Market Research Team

+ Market Research Study Team
o RLS & Associates, Inc.

= Providing Public Transit Consulting for Small Urban
and Rural Communities for 26 Years

o Lockwood Research

= Providing Opinion Research and Consultation for
Over Two Decades

o Bergeron Marketing, LLC

= Providing Marketing and Public Affairs Management
in Transit, Local Government, and Private Industry
for Over 30 Years. A Michigan-based business.



JATA Market Research Tasks

+ Initiated in Winter 2014/15

Task
Number Task Description

1 Countywide Community Household and Business Survey
2 JATA Passenger Survey

3 Survey Results Report

4 Presentation of Survey Results to JATA Board

5 JATA Community Event - May 7, 2015




STRATEGY & SUCCESS




JATA's Motivation for the Study

+ Planning and Prioritizing for the Future of
JATA

+ Identifying the Primary and Ancillary
Transportation Needs of Jackson Residents,
Countywide

+ Using the Community’s Perspective to
Clarify the Focus of JATA




Survey Successes

+ Results are Proportionate to Population
Distribution in 37 of 38 Jackson County
Census Tracts

oOne Census Tract has 8 Addresses
oNone Participated

+ Participation via Malil, Internet, and Phone

+ Valid Passenger Survey Results




Exhibit 1: Geographic Distribution of

Survey Results
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urvey Questionnaire Formation

+ Survey Questions were Developed with
Input from the Consulting Team and JATA
Staft

[ ]
‘ P 11 O l I e E ; l e d Jascheson Area Transit Autharity (JATA) Countywide DRAFT Survey 14772015

The Jackson Area Transportation Authority {JATA), also known as the lackson Transit Authority (ITA), is conducting a

prehensive anahesis of the b tation reeds of il households and emglayers in Jacksan County, Your opinion eounts.|
5 a resident of Jackson County, you have 3 voice in how transportation funds are being used. fven if you do not crrently
e Tackson Transt Authority buses for your transportation nevds af this time, you may use one of their special
transportation programs like Reserve-A-Ride, fde and Shop, or the PET program, We wank to leam what your transportation

nuedds are, and how wedl they are being met. The survey should take about 10 minutes of your time to ecenpleti., Thank you.
O ; | n u i I I ! ’ T start the survey, you will need to eoter the number found on the comer of your mailing label,

L. What is the zip code where you live?,

2. Do you cumently work outside of the home? () Yes = What is the 7ip code where you work?
A )N
‘ E e C u e d 3. Do you curmently atterd classes outsde of the home? +{ ) Yes - What s the zip code where you go?.
x I T

4. Are puble trarsportation options easly accessible to you? ) Yes o )Mo sl ) Mot sure

5. How important do you think it is to have public transportation service where you lve? Please circle a number on the

o February 2- March 17, 2015 | = = = = =

6. Are you aware that Jackson Area Transportation Autharity {JATA) provides door-to-doar transpartation senvices to and
from wark, schocl, medical appointments, shopping, and sacial actrities? () Yes 3 ) Mo




Mixed-Mode Survey Methodology

Who do you think would
be the best person to tell
us about your

transportation needs?

¢ Mailing Postcards '

o Toll-Free Phone Number

o Paper Survey Mailed Upon Request
o URL to an On-Line version of the Survey
o Stratified Random Sample Telephone Survey

¢ Passenger Survey
o Trained and Experienced Surveyors
o Intercepted Passengers at Key Bus Stops
o Paper Survey Format



Number of Participants

+ Postcards = 922

On-Line Surveys 688/648 Completed Surveys
Started/Completed
+ Random Household

Paper Survey Mailed 178/93 Calls =370 Completed
Upon
Request/Completed Surveys
¢ Passenger Survey =

Toll-Free Phone Number 181 397 Completed
Completed

Surveys
E:Ir;:lom Household 370 + TOTAL: 1,689
On-Board Passenger 316
Survey



PASSENGER SURVEY




Frequency of Riding JATA

15%

RESPONDENTS RIDE
JATA 11 OR MORE
TIMES PER MONTH
(FREQUENT RIDERS)

19%

19% RIDE 6 TO 10
TIMES / MONTH

66%

15% RIDE 1 TO 5
TIMES / MONTH

@ 1-5 Rides/Month B6-10 Rides/Month 011+ Rides/Month



Presenter
Presentation Notes
Most (66%) survey respondents were frequent riders while nearly 20% rode often (6 to 10 times per month) and 15% rode only once a month to once a week.


Frequency By Trip Purpose
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Presenter
Presentation Notes
Overall, the most common reason for riding JATA was for personal errands…..The most frequent riders were using JATA for all types of trip purposes, and predominantly to run personal errands. Passengers who rode less often also rode for a full spectrum of trip purposes


One-Way Commute

I 30%+ COMMUTE |
90+ Minutes I 451090 MINUTES |
| | |
_ I 26% COMMUTE |
T : 30 TO 44 MINUTES :
| |
30-44 Minutes | 28% COMMUTE
: 1 15 T0 29 MINUTES
' : 11% COMMUTE
1-14 Minutes
| | i  LESSTHAN 15
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O1-14 Minutes B 15-29 Minutes 0O30-44 Minutes -—_—_——_——————
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Presenter
Presentation Notes
Commute times from the passengers door to the door of their destination are heavily distributed between 15-29 minutes, 30 to 44 minutes, or passengers who commute 45 to 90 or more minutes each way. The percentage of passengers who travel 90 or more minutes is the lowest category reaching just above 5%


Distance to Bus Stop

cocs | ™ 40% Live Less :
rese 1 409% LIVE LESS |
e Bk I THAN ONE BLOCK :
: FROM A BUS STOP |
3-4 Blocks |
- 1 349% TRAVEL 3 OR
OCks I MORE BLOCKS TO A
: |
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Presenter
Presentation Notes
A contributor to commute time is the distance between a persons home and his nearest bus stop.


Transfers

8%

41%

E1Bus B2Buses O3 orMore Buses



Presenter
Presentation Notes
52% use two buses to complete a commute. 415 use one bus. Only 8 % transfer two times.


Vehicle Availability

3 or More Vehicles

2 Vehicles

0% 20% 40% 60% 80%



Presenter
Presentation Notes
A large majority of passengers had no vehicle available at home. Indicating they are not choice riders.


Customer Satisfaction

Service Topics Rating
Average

Hours of Service

4.06
Days of Service

4.37
JATA Information is Easy to Find

4.72
Schedules are Easy to Read

4.88
Bus Fares are Reasonable

4.81
Buses are usually On-Time

4.30
Buses come Frequently Enough

4.62

Service Topics Rating
Average

Bus stops are Close to My Home

4.71
Sometimes I Miss My Connection

3.77
I Can Quickly Go Where I Want

4.45
Drivers are Courteous

4.68
Buses are Clean

4.74
Meets Needs of Rural Residents

4.46
JATA is a Valuable Resource

5.10
I Feel Safe & Secure Using JATA

5.06
Overall JATA Service Satisfaction

4.99



Presenter
Presentation Notes
Highest Average rating….  JATA is a Valuable Resource……. I feel safe and secure using JATA….Overall Satisfaction……Schedules are easy to read…Bus Fares are Reasonable…..Buses are Clean.Drivers are Courteous….
Lowest Average Ratings were Hours of Service…..On-time performance…..Days of Service….


Top 3 Priorities for 3 Years

. : Response
Priority Topics Percent
Extend hours 68%
Expand route and schedule in county 58%
Expand route and schedule in city 55%
Reduce cost - - be more effective 32%
Improve quality and on time performance 20%
Improve public awareness 17%
Improve fleet and facilities 15%
Improve information /website /signage 12%
Improve safety and security 12%

Response
Count
218
187
175
104
64
54
48
37
38



Presenter
Presentation Notes
Top priorities for passengers were 1. Extended Hours….2. Expand Route and Schedule in County…. 3. Expand Route and Schedule in City


THE PEOPLE OF

JACKSON COUNTY




Socio-Economic Characteristics

100%
9% RESPONDENTS WITH
BO%
o LOWER INCOME RIDE
60% JATA MORE
SO FREQUENTLY THAN
0%
- RESPONDENTS WITH
ao% | 18% g 15% 16% HIGHER INCOME
10% m 0% - 8% 8%
[] -
Unidar 515,000- $25.000- 535000- $50000- $75000- $100000 MNotsure
S15.000 %24000 534000 540000 $74000 200900  or more kn?iﬁ.:]ﬁ\lm
n=818 answor

11 or more rides

RESPONDENT INCOME: 6 - 10 rides la1o| [8o% 186%
18% UNDER $15K e

13% - $15K 1o $25K 59%

23% - $25K T0 $50K =

31% - $50K OR MORE o

Under 5$15.000- 525 000- $35.000- $50.000- 575,000 5100000 Nat sure/
515000 %$24.999 2340990 549990 574999 589559 ormore Donh
Know

n=919



Presenter
Presentation Notes
Compared to 16% of Jackson County’s population who were below the poverty level 2008-2012 (U.S> Department of Commerce, State & County Quick Facts


Demographic Characteristics

MOST
RESPONDENTS

100% WERE AGE 35
90% OR OLDER

30%

, 229
18%

15%

|—| 5%
0% '_"ﬂ , - I |
- 18-24 25-34 35-44 45-54 55-64 65 years or No answer
years years years years years older

n=919



Socio-Economic Characteristics

Yes

What is the zip code where you work?

70% Within Jackson City limits
49201 38%
49202 17%
49203 15%
49204 <1%

12% Outside Jackson City limits,

8%
6%
3%
1%

within Jackson County

Washtenaw County
Ingham County
Calhoun County
Wayne County

<1% Cass County




Socio-Economic Characteristics

For those not employed outside the
household, what best describes you?

Three or more

Retired 60%
Unemployed looking 11%
for work _|
Homemaker 10%

Work from home :|5%

Student ]2%

Unemployed, not ||1%
looking Tor work_|

Other 11%

I I | I | | | I I
0% 10% 20% 30% 40% 50% 60% 70% 80%90% 100
%

n =436

n=919




JATA Passenger Profile

What Do We Think We Know About JATA Riders?

**Mostly Female
“*Job Seeking
**Lower-Income

**One-Person Household




IMPORTANCE AND
AWARENESS OF

TRANSIT




Importance of Transit Here

 Very 3.96 3.61 7 0f 10
important 540,
2 Consider
90% —
Very important It
80% —
Important
70% —
- To Have
- Transit
40% _ Services
Somewhat important
30% Where
20% - e 1 Neutral They Live
o, DO
g s :; 129%, 4% 1+ Somewhat unimportant
Nebaiidi 0% ° 5% __1— Not at all important
important Total Male Female
n =943




Availability of Transit Here

Not sure

n = 945

Yes

439% OF RESPONDENTS SAID TRANSIT IS
NOT ACCESSIBLE TO THEM /

36% SAID TRANSIT IS ACCESSIBLE To
THEM

—————————————————————————————————————————————————————————————————

47% OF THOSE WHO SAID PUBLIC
TRANSIT OPTIONS ARE EASILY
ACCESSIBLE ARE NOT JATA RIDERS




Awareness of Reserve-A-Ride

51% OF THE SAMPLE

e , WAS AWARE THAT
. PEOPLE CALLING !

' THE TOLL FREE # |
. WERE MORE
LIKELY TO BE
. AWARE OF THE
- SERVICES (63%) |

JATA PROVIDES
DEMAND RESPONSE
TRANSPORTATION

Yes

~ PEOPLE ON-LINE
. WERE MORE
. LIKELY TO SAY
. THEY WERE NOT
. AWARE OF THE |

SERVICE (53%) | n =942




Sources for JATA Information

4 oUT OF 5 COUNTY RESIDENTS
DID NOT RESPOND TO THE

100%

900% |- QUESTION ABOUT SOURCES OF
80% |- INFORMATION
70% - SUGGESTING A LACK OF

60% |-

KNOWLEDGE OR THOUGHT
ABOUT WHERE INFORMATION

50% |-
40% |-

30% |- CAN BE FOUND
o | 95
o - 122 9% 9%
10% | 6% 5% 4%, 4%
0% | 1 I I [ | [ '
Call JATA  Phone book JATA's Bus station Online Newspaper Transportation Bus/booklet
website (generic) Center schedule

n=183



MOBILITY




Transportation Mode

Personal auto

Walk

9% WHO WERE

Family/Friend USING A
PERSONAL AUTO
Public transit (JATA) ALSO RODE JATA

Bike/Cycle 1 To 5 TIMES IN
AN AVERAGE
6% MONTH

Reserve-A-Ride

Carpool 5%

Other 5%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

n = 946
O




Transportation Mode

49% OF THE HOUSEHOLDS THAT USED JATA BUS AND

4290 THAT USED RESERVE-A-RIDE
HAD NO VEHICLE IN THE HOUSEHOLD

100% —
90%
80% i i | — Three vehicles +
70% - 34% 46%
60% —
50% — Two vehicles
40%
30% —
49% 429,
20% — ;
One vehicle
10%
Personal auto Public transit Reserve-A- Walk Family/Friend Bike/Cycle
Ride

n =901




Transportation Mode

JATA BUS RIDERS: 43% HAD 1 LICENSED DRIVER

26% HAD 2 LICENSED DRIVERS
26% HAD 0 LICENSED DRIVERS

100%
90% _ | — Three drivers +
80% | 26%
70% |
60% | _ o Two drivers
50% 43%
40%
30% —
20~ One driver
10% 26%
0% No drivers
Personal Public Reserve-  Walk Family/ Bike/Cycle
auto transit A-Ride Friend
n =909



Need for Travel Assistance

>, Maybe in the future

___________________________________________________________________

74% for Personal Trips
Ve 72% Non-Emergency Medical
- 25% Work
- 10% School
:17% Other

n =925



Presenter
Presentation Notes
Of those needing assistance from their home, 21% indicated they would take one to five rides on a JATA bus in an average month. 11% would take six to ten rides, 16% would take 11 or more rides in an average month.


SERVICE RATINGS




JATA Service Ratings

8 OF 10 FIXED ROUTE RIDERS ARE SATISFIED

7 OF 10 RESERVE-A-RIDE RIDERS ARE SATISFIED
THE MOST FREQUENT RIDERS WERE ALSO THE MOST SATISFIED RIDERS

Very

important 4.05
5 100% - i
A

11 or more rides Dont' know
6 - 10 rides

90% —
Very satisfied
80% -

| 1-5 rides
60% -]
50%
40% Somewhat satisfied
30%
20% 14% | Neutral

5 190 '
1 10% 12% . 9% — Somewhat dissatisfied
Notatall o, 6% 5% —t Not at all satisfied
important City bus Reserve-A-Ride

n = 940

n=165 n=>58




JATA Service Ratings Scale of 1-5

2.81 3.40 3.81 3.59 3.39
100% —
90% —
80% — - Don't know
70%
60%
50% |
40% _ Strongly agree
30% Somewhat agree
20% — Neutral
10% | —+ Somewhat disagree
0% — Strongly disagree
Sometimes | Buses come Buses are Days of service  Hours of
miss my frequently  usually on time are convenient  service are
connection enough for me convenient

n=912




JATA Service Ratings Scale of 1-5

56 3.65 3.79 3.02 3.11 257
90% —
80% -1 Don't know
70% —
60% —
50% — Strongly agree
40% | Somewhat agree
30% _| Neutral
20% _| - Somewhat disagree
S -+ Strongly disagree

0%

Information Bus schedules Bus stops are | can quickly go Meets the needs
about JATAis areeasytoread closetomy towhere | want of rural residents
easy to find home by bus

n=812




JATA Service Ratings Scale of 1-5

4.04 4.01 4.05 4.03 4.40
100% —
90%
Don't know
80% —|
70% |
60% —
50% | Strongly agree
40%
30%
20% — Somewhat agree
10% — Neutral _
Somewhat disagree
0% | 1 F 1 Strongly disagree
Drivers are Buses are  Bus fares are |feel safeand JATAisa
courteous clean and well reasonable  secure using valuable
maintained JATA resource for

transportation  the County

n=912




Likely To Use Reserve-A-Ride
[f It Were Expanded

iOverall Most were “Neutral” to |
. “Very Unlikely” to Use '

Very likely .
. 100%- - Not sure Expanded Reserve-A-Ride
90% — Very likely i
80% _ . Those who “Never” Ride JATA
o Somewhat likely ) : ”
o | - were “Very Unlikely” (35%) to
- ' Use Reserve-A-Ride
S 1— Neutral
50% - i .
' Frequent JATA Riders were
il L Somewhat uniikely | “Very Likely” (40%) to Use
80% ' Reserve-A-Ride
20% - |
-— Very unlikely .
Uiy . Those Who Need Assistance
1 0% . were “Very Likely” (40%) to

Very unlikely n = 863 ' Use Reserve-A-Ride




PRIORITIES




Top 3 Priorities for 3 Years

Expand JATA's routes and schedules 59%
throughout Jackson County TIER 1

Improve public awareness, understanding 47%
and support regarding JATA's current

Improve customer information, including 33%
bus schedules, maps, website & sighage

Expand routes & schedules to include 31%
"Commuter Services" outside Jackson Co.

TIER 2

Focus on reducing costs and improving 30%
efficiency of the current services

Extend the hours that current JATA 29%
service operate each day

Expand JATA's routes & schedules 18%
within the City of Jackson

Improve personal safety and 10%
security for JATA riders TIER 3

Improve the quality, reliability & on-time 10%
performance of current services

Improve JATA's fleet and facilities 8%
to better serve current riders

[ | | [ I I [ | |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
n=877



CONCLUSIONS




Conclusions

+ Highest Level of Agreement with the
Statement:

JATA is a valuable resource for the county.

+ Lowest Level of Agreement with the
Statement:

JATA Service meets the needs of rural residents.




Conclusions & Recommendations

+ Support Exists for JATA Service Expansions
But It Could Be Strengthened

o Half of County Residents Do Not Know Enough
About JATA to Answer Detailed Questions About
Service

o One-Third Felt JATA Information Was Easy To
Find

« Many Have Not Sought Out Information




Conclusions & Recommendations

+ If JATA Is Able To Expand, The Information
Piece Will Become Even More Important As
County Residents Will Need to Know Where
and How to Ride




Passenger Feedback:
Top 3 Priorities for 3 Years

. : Response
Priority Topics Percent
Extend hours 68%
Expand route and schedule in county 58%
Expand route and schedule in city 55%
Reduce cost - - be more effective 32%
Improve quality and on time performance 20%
Improve public awareness 17%
Improve fleet and facilities 15%
Improve information /website /signage 12%
Improve safety and security 12%

Response
Count

218
187
175
104
64
54
48
37
38




Community Feedback:
Top 3 Priorities for 3 Years

Expand JATA's routes and schedules 59%
throughout Jackson County TIER 1

Improve public awareness, understanding 47%
and support regarding JATA's current

Improve customer information, including 33%
bus schedules, maps, website & sighage

Expand routes & schedules to include 31%
"Commuter Services" outside Jackson Co.

TIER 2

Focus on _ns-ducinfgt costs and improving 30%
efficiency of the current services

Extend the hours that current JATA 29%
service operate each day

Expand JATA's routes & schedules 18%
within the City of Jackson

Improve personal safety and 10%
security for JATA riders TIER 3

Improve the quality, reliability & on-time 10%
performance of current services

Improve JATA's fleet and facilities 8%
to better serve current riders

[ | | [ I I [ | |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
n=877



Questions?

Please Ask Questions Throughout the Morning or Call / Email
Us Later At

Laura Brown, RLS & Associates, Inc. - Project Manager:
(813) 482-8828 or

Tammy Lockwood, Lockwood Research - Community Survey:

Ed Bergeron, Bergeron Marketing, LLC — Marketing:



mailto:lbrown@rlsandassoc.com
mailto:tammy@lockwoodresearch.com
mailto:Edward.Bergeron@charter.net
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