@MDO OFFICE MEMORANDUM

Michigan Department of Transportation

DATE: November 29, 2007

TO: Senate Appropriations Subcommittee on Transportation
House Appropriations Subcommittee on Transportation
Michigan State Transportation Commission

FROM: Ronald K. DeCook, Director
Office of Governmental Affairs

SUBJECT: Legislative Repbrt — Detroit River International Crossing (DRIC) Study

Pursuant to Section 384(3) of Public Act 129 of 2007, attached are several items that are meant
to fulfill the requirements of the following language:

Within 30 days of the effective date of this act, the department shall submit a report to the
senate and house appropriations subcommittees on transportation and the state
transportation commission that identifies the source and use of all funds attributable to
or expended in furtherance of the DRIC study or the border transportation partnership.
The report shall include copies of all contracts, agreements, and expenses associated
with the project from October 1, 2003 to June 30, 2007.

These items include three charts detailing expenditures by year, source of funds to date, and cost
by task; a listing of internal, consultant, and total study expenditures; monthly progress reports
detailing the history of the consultant team’s efforts on behalf of the department; and all
contracts and amendments for the Planning, Need and Feasibility Study and the Detroit River
International Crossing (DRIC) Study through June 30, 2007.

The Michigan Department of Transportation takes great pride in the way we are conducting the
DRIC study. We urge you to visit the project Web site, www.partnershipborderstudy.com,
where a wealth of additional information regarding study data and activities has been available
since 2005. All material attached to this memo will be made available on the project Web site if
not already posted.

If you have any questions, please feel free to contact me at (517) 373-3946 or
DeCookR @michigan.gov.

Ronald K. DeCook




cc: Senator Jelinek
Senator Pappageorge
Senator Switalski
Senator Basham
Representative Cushingberry
Representative Gillard
Representative Acciavatti
Representative Tobocman
Bill Hamilton, House Fiscal Agency
Debra Hollon, Senate Fiscal Agency
Sean Mann, House Democratic Policy Office
~ Juliette Murdock, Senate Democratic Policy Office
Scott Starr, House Republican Policy Office
Paul Connors, Senate Republican Policy Office



Expenditures By Year

2002
Through June 30, 2007 —§416,100.00

(2%)
2003
815 900.00
(4%)
2004

,—$662,300.00
(3%]

2005
$3,399,700.00
(16%)
2007
$9 856,500.00
(46 %)

2006
%5137 500.00
29%)



SOURCES of FUNDS to Date (6/30/2007)

Federal Funds
(Coordinated Barder
Infrastructure Discretionary

MOOT funds, $1F:IJ:IIIrI1EIdEI_lI:|DEI
$4 260000 (7 ¥a)

(20%) Federal Funds

(TEA-21 HPP Discretionary

Federal Funds (MH3) Funds #1613
¥2 940 000 ¥5 600 000
(14 %) (26 %)

Federal Funds
ITEA-21 HPF Discretionary
Funds #1615)
7100000
(33%)



Cost through June 30, 2007
($21,300,000)
by Task

MOOT Oversight
and Monitoring
%1 500,000
9%

/ Public Involverment
Technical Reports and EIS $1.3§$.DDD
0

FPreparation

8 240000 lustrative Alternatives
25% — $1 750 000
g%

Practical Alternatives
52,050,000
10%

Geatechnical and Drilling
#9000 000
42%



DRIC Study Expenses from MAIN

Total DRIC Study Expenditures Through June 30, 2007

Payments to Consultants

Fiscal Year Project Agency Object/Desc Vendor Name Expenditures GAAP
2002 558780 3209 FEES AND COMPENSATION (CONSULTANTYS) URS COLE SHERMAN & ASSOCIATES LTD 267,281.00
2002 558780 3209 FEES AND COMPENSATION (CONSULTANTYS) 111,886.00

2002 Total 379,167.00
2003 558780 3209 FEES AND COMPENSATION (CONSULTANTS) URS COLE SHERMAN & ASSOCIATES LTD 795,336.00
2003 558780 3209 FEES AND COMPENSATION (CONSULTANTYS) (51,886.00)

2003 Total 743,450.00
2004 558780 3209 FEES AND COMPENSATION (CONSULTANTS) URS COLE SHERMAN & ASSOCIATES LTD 259,676.00
2004 558780 3209 FEES AND COMPENSATION (CONSULTANTS) WOOLPERT DESIGN LLP 152,357.00
2004 558780 3209 FEES AND COMPENSATION (CONSULTANTYS) 191,460.00

2004 Total 603,493.00
2005 558780 3209 FEES AND COMPENSATION (CONSULTANTS) URS COLE SHERMAN & ASSOCIATES LTD 125,366.00
2005 558780 3209 FEES AND COMPENSATION (CONSULTANTS) WOOLPERT DESIGN LLP 73,753.00
2005 558780 3209 FEES AND COMPENSATION (CONSULTANTYS) (251,460.00)
2005 802330 3209 FEES AND COMPENSATION (CONSULTANTYS) REGAL DECISION SYSTEMS, INC. 15,423.00
2005 802330 3209 FEES AND COMPENSATION (CONSULTANTYS) THE CORRADINO GROUP PSC 2,118,192.00
2005 802330 3209 FEES AND COMPENSATION (CONSULTANTS) 1,016,621.00

2005 Total 3,097,895.00
2006 802330 3209 FEES AND COMPENSATION (CONSULTANTYS) THE CORRADINO GROUP PSC 6,149,230.00
2006 802330 3209 FEES AND COMPENSATION (CONSULTANTS) (556,621.00)

2006 Total 5,592,609.00
2007 802330 3209 FEES AND COMPENSATION (CONSULTANTYS) THE CORRADINO GROUP PSC 9,468,831.00
2007 802330 3209 FEES AND COMPENSATION (CONSULTANTYS) (460,000.00)

2007 Total 9,008,831.00

Total Payments to Consultants 19,425,445.00

MDOT In-House Expenditures

Fiscal Year Project Agency Object/Desc Vendor Name Expenditures GAAP
2003 558780 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE PARSONS ROBERT H 21.00
2003 558780 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE STEPHANIE LITAKER 102.00
2003 558780 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX BARONDESS, MARGARET M. 33.00
2003 558780 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 3,819.00
2003 558780 3639 IN-STATE TRAVEL - LODGING BARONDESS, MARGARET M. 12.00
2003 558780 3639 IN-STATE TRAVEL - LODGING PARSONS ROBERT H 6.00
2003 558780 3639 IN-STATE TRAVEL - LODGING STEPHANIE LITAKER 22.00
2003 558780 4690 LABOR ADDITIVE CHARGE 2,860.00
2003 558780 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL STEPHANIE LITAKER 8.00
2003 558780 9639 OUT-OF-STATE TRAVEL-LODGING BARONDESS, MARGARET M. 100.00
2003 Total 6,983.00
2004 558780 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ALGHURABI, MOHAMMED SALEEM 121.00
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DRIC Study Expenses from MAIN

2004 558780 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE BARONDESS, MARGARET M. 16.00
2004 558780 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ZEIGLER, ANDREW J 27.00
2004 558780 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE ALGHURABI, MOHAMMED SALEEM 29.00
2004 558780 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE ALGHURABI, MOHAMMED SALEEM 95.00
2004 558780 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX ALGHURABI, MOHAMMED SALEEM 293.00
2004 558780 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX BARONDESS, MARGARET M. 280.00
2004 558780 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX ZEIGLER, ANDREW J 131.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX BARONDESS, MARGARET M. 52.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX JULIE A. JOHNSTON 5.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX KELVIN J WIXTROM 12.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX PARSONS ROBERT H 6.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX VANDENBERG, THOMAS D 11.00
2004 558780 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX ZEIGLER, ANDREW J 19.00
2004 558780 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM BARONDESS, MARGARET M. 3.00
2004 558780 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 79,296.00
2004 558780 3022 BANKED LEAVE TIME PAYOFF-CLASSIFIED (3,867.00)
2004 558780 3050 OVERTIME-OTHER THAN HOLI-1ST SHIFT-CLASS 3,702.00
2004 558780 3409 POSTAGE AND UPS UNITED PARCEL SERVICE 61.00
2004 558780 3409 POSTAGE AND UPS (61.00)
2004 558780 3639 IN-STATE TRAVEL - LODGING ALGHURABI, MOHAMMED SALEEM 116.00
2004 558780 3639 IN-STATE TRAVEL - LODGING BARONDESS, MARGARET M. 6.00
2004 558780 3639 IN-STATE TRAVEL - LODGING ZEIGLER, ANDREW J 5.00
2004 558780 3659 IN-STATE TRAVEL - MTD VEHICLE 80.00
2004 558780 4690 LABOR ADDITIVE CHARGE 70,017.00
2004 558780 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ALGHURABI, MOHAMMED SALEEM 11.00
2004 558780 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL BARONDESS, MARGARET M. 1.00
2004 558780 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PARSONS ROBERT H 2.00
2004 558780 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ZEIGLER, ANDREW J 2.00
2004 558780 9639 OUT-OF-STATE TRAVEL-LODGING ALGHURABI, MOHAMMED SALEEM 425.00
2004 558780 9639 OUT-OF-STATE TRAVEL-LODGING BARONDESS, MARGARET M. 650.00
2004 558780 9639 OUT-OF-STATE TRAVEL-LODGING ZEIGLER, ANDREW J 446.00
2004 802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE 30.00
2004 802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX 9.00
2004 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX 134.00
2004 802330 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 7,428.00
2004 802330 3022 BANKED LEAVE TIME PAYOFF-CLASSIFIED (370.00)
2004 802330 3050 OVERTIME-OTHER THAN HOLI-1ST SHIFT-CLASS 274.00
2004 802330 3409 POSTAGE AND UPS UNITED PARCEL SERVICE 46.00
2004 802330 4690 LABOR ADDITIVE CHARGE 6,498.00
2004 802330 9639 OUT-OF-STATE TRAVEL-LODGING 89.00
2004 Total 166,130.00
2005 558780 2109 TELEPHONE & TELEGRAPH AMERITECH 29.00
2005 558780 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 4,255.00
2005 558780 3022 BANKED LEAVE TIME PAYOFF-CLASSIFIED (6.00)
2005 558780 4690 LABOR ADDITIVE CHARGE 3,538.00
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DRIC Study Expenses from MAIN

2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005
2005

802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB
802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB
802330 2109 TELEPHONE & TELEGRAPH

802330 2109 TELEPHONE & TELEGRAPH

802330 2129 MDOT CELL PHONE SERVICE

802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP
802330 3022 BANKED LEAVE TIME PAYOFF-CLASSIFIED
802330 3050 OVERTIME-OTHER THAN HOLI-1ST SHIFT-CLASS
802330 3070 1ST SHIFT-HOLIDAY OVERTIME - CLASSIFIED
802330 3409 POSTAGE AND UPS

802330 3639 IN-STATE TRAVEL - LODGING

802330 3639 IN-STATE TRAVEL - LODGING

802330 3639 IN-STATE TRAVEL - LODGING

ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

BARONDESS, MARGARET M.
LLOYD EDWARD BALDWIN
PARSONS ROBERT H

PIACENTI, SHERRY L

SWAGLER, WILLIAM JOHN
WILLIAM C LAND

ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

PARSONS ROBERT H

PIACENTI, SHERRY L

THOMAS F HANF

ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

BARONDESS, MARGARET M.
PARSONS ROBERT H

PIACENTI, SHERRY L

THOMAS F HANF

ZEIGLER, ANDREW J

PARSONS ROBERT H
WILLIAM C LAND
AMERITECH

NEXTEL WEST CORP
NEXTEL WEST CORP
BARONDESS, MARGARET M.
JULIE A. JOHNSTON
PIACENTI, SHERRY L
THOMAS F HANF

ZEIGLER, ANDREW J

PIACENTI, SHERRY L
ZEIGLER, ANDREW J

UNITED PARCEL SERVICE
ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

BARONDESS, MARGARET M.

301.00
51.00
26.00
21.00

194.00
87.00
112.00
84.00
41.00
21.00
(30.00)
683.00
21.00
26.00
400.00
91.00
929.00
93.00
136.00
58.00
175.00
105.00
48.00
(9.00)
174.00
232.00
42.00
772.00
157.00
65.00
10.00
728.00
157.00
321.00
(134.00)
185.00
161.00
192,732.00
(8,851.00)
5,846.00
183.00
113.00
2,647.00
127.00
14.00
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DRIC Study Expenses from MAIN

2005 802330 3639 IN-STATE TRAVEL - LODGING PARSONS ROBERT H 71.00
2005 802330 3639 IN-STATE TRAVEL - LODGING PIACENTI, SHERRY L 647.00
2005 802330 3639 IN-STATE TRAVEL - LODGING THOMAS F HANF 534.00
2005 802330 3639 IN-STATE TRAVEL - LODGING ZEIGLER, ANDREW J 10.00
2005 802330 3649 IN-STATE TRAVEL - CAR RENTAL ALGHURABI, MOHAMMED SALEEM 48.00
2005 802330 3659 IN-STATE TRAVEL - MTD VEHICLE 1,046.00
2005 802330 3729 GROUP MEALS - EMPLOYEE ALGHURABI, MOHAMMED SALEEM 20.00
2005 802330 3809 OTHER PURCHASED SERVICES GEORGE ALAN WADE 1,433.00
2005 802330 3809 OTHER PURCHASED SERVICES MICHIGAN PRESS ASSOCIATION 3,562.00
2005 802330 4690 LABOR ADDITIVE CHARGE 165,301.00
2005 802330 4809 OFFICE SUPPLIES AND PRINTED MATTER ALGHURABI, MOHAMMED SALEEM 120.00
2005 802330 4809 OFFICE SUPPLIES AND PRINTED MATTER 6,156.00
2005 802330 4839 COST OF PRINTING - RAPID COPY ONLY 4,017.00
2005 802330 6155 OTHER FEES AND COMPENSATION 64.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ALGHURABI, MOHAMMED SALEEM 19.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL AYERS, GERALYN A 3.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL BARONDESS, MARGARET M. 2.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL LLOYD EDWARD BALDWIN 2.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PIACENTI, SHERRY L 4.00
2005 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL WILLIAM C LAND 6.00
2005 802330 9619 OUT-OF-STATE TRAVEL - STATE PLANE USAGE 1,180.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING ALGHURABI, MOHAMMED SALEEM 2,324.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING AYERS, GERALYN A 365.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING BARONDESS, MARGARET M. 277.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING PARSONS ROBERT H 97.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING PIACENTI, SHERRY L 367.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING THOMAS F HANF 400.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING ZEIGLER, ANDREW J 245.00
2005 802330 9639 OUT-OF-STATE TRAVEL-LODGING (89.00)
2005 Total 395,392.00
2006 558780 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 127.00
2006 558780 4690 LABOR ADDITIVE CHARGE 106.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ALGHURABI, MOHAMMED SALEEM 809.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE AYERS, GERALYN A 261.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE CYNTHIA WARZECHA 63.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ENDRES, RICHARD BRUCE 7.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ERIC G SMITH 61.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE FISHELL, DOUGLAS M 143.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE LLOYD EDWARD BALDWIN 245.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE MATTHEW D BLACKLEDGE 51.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE MCNICHOL, HUGH J I 340.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE MICHAEL L ANGLEBRANDT 80.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE PARSONS ROBERT H 312.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE PIACENTI, SHERRY L 122.00
2006 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE SWAGLER, WILLIAM JOHN 103.00
DRIC Sec 384(3) 11/30/2007 Page 4 of 9



DRIC Study Expenses from MAIN

2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006

802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX
802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB
802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB
802330 1219 IN STATE STANDARD MILEAGE - TAXABLE
802330 1219 IN STATE STANDARD MILEAGE - TAXABLE
802330 2109 TELEPHONE & TELEGRAPH

802330 2109 TELEPHONE & TELEGRAPH

802330 2129 MDOT CELL PHONE SERVICE

802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM
802330 2609 RENTALS & LEASES - EQUIP W/OUT OPERATOR
802330 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP
802330 3022 BANKED LEAVE TIME PAYOFF-CLASSIFIED
802330 3050 OVERTIME-OTHER THAN HOLI-1ST SHIFT-CLASS
802330 3409 POSTAGE AND UPS

WILLIAM C LAND

ALGHURABI, MOHAMMED SALEEM
LLOYD EDWARD BALDWIN
MCNICHOL, HUGH J Ill

PARSONS ROBERT H

ALGHURABI, MOHAMMED SALEEM
PIACENTI, SHERRY L

SWAGLER, WILLIAM JOHN
THOMAS F HANF

VOWELS, BARBARA JEAN
ALGHURABI, MOHAMMED SALEEM
AYERS, GERALYN A

LLOYD EDWARD BALDWIN
PIACENTI, SHERRY L

STEBBINS WINSTON L

THOMAS F HANF

AYERS, GERALYN A

WILLIAM C LAND

MCNICHOL, HUGH J I

AMERITECH

AMERITECH MOBILE COMMUNICATIONS INC

CYNTHIA WARZECHA
FISHELL, DOUGLAS M
JASUJA, VEENA

LLOYD EDWARD BALDWIN
LYNWOOD, LYNN M
MCNICHOL, HUGH J I
MICHAEL L ANGLEBRANDT
PARSONS ROBERT H
PIACENTI, SHERRY L
THOMAS F HANF
VOWELS, BARBARA JEAN
WILLIAM C LAND

MCNICHOL, HUGH J I

STEBBINS WINSTON L

THOMAS F HANF

ZEIGLER, ANDREW J

LANSING CLARION LTD PARTNERSHIP

KATHERINE L JOHNSON

228.00
135.00
21.00
59.00
21.00
375.00
846.00
278.00
78.00
18.00
246.00
42.00
44.00
50.00
208.00
59.00
80.00
252.00
199.00

(199.00)
518.00
217.00
185.00
6.00
1,200.00
24.00
117.00
14.00
189.00
472.00
319.00
555.00
58.00
136.00
265.00
199.00
72.00
215.00
64.00
57.00
40.00
389,865.00

(1,159.00)
1,467.00
500.00

DRIC Sec 384(3)
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DRIC Study Expenses from MAIN

2006 802330 3409 POSTAGE AND UPS UNITED PARCEL SERVICE 521.00
2006 802330 3619 IN-STATE TRAVEL - STATE PLANE USAGE 2,605.00
2006 802330 3639 IN-STATE TRAVEL - LODGING ALGHURABI, MOHAMMED SALEEM 1,036.00
2006 802330 3639 IN-STATE TRAVEL - LODGING MCNICHOL, HUGH J IlI 5.00
2006 802330 3639 IN-STATE TRAVEL - LODGING MICHAEL L ANGLEBRANDT 36.00
2006 802330 3639 IN-STATE TRAVEL - LODGING PARSONS ROBERT H 3.00
2006 802330 3639 IN-STATE TRAVEL - LODGING PIACENTI, SHERRY L 1,567.00
2006 802330 3639 IN-STATE TRAVEL - LODGING SWAGLER, WILLIAM JOHN 285.00
2006 802330 3639 IN-STATE TRAVEL - LODGING THOMAS F HANF 162.00
2006 802330 3639 IN-STATE TRAVEL - LODGING VOWELS, BARBARA JEAN 71.00
2006 802330 3639 IN-STATE TRAVEL - LODGING (8.00)
2006 802330 3659 IN-STATE TRAVEL - MTD VEHICLE 530.00
2006 802330 3669 VEHICLE/EQUIPMENT USAGE - MDOT 2,814.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE C & S BUSINESS MANAGEMENT INC 113.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE DANS PLACE 377.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE EAT PIZZALLC 52.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE JONATHON JM INC 234.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE LANSING CLARION LTD PARTNERSHIP 1,744.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE MALY ENTERPRISES LTD INC 338.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE NIP N SIP CATERING 170.00
2006 802330 3739 GROUP MEALS - NON-EMPLOYEE SAITES BROTHERS CATERERS 88.00
2006 802330 3809 OTHER PURCHASED SERVICES A.S.K. SERVICES INC 11,565.00
2006 802330 3809 OTHER PURCHASED SERVICES GEORGE ALAN WADE 2,957.00
2006 802330 3809 OTHER PURCHASED SERVICES LANSING CLARION LTD PARTNERSHIP 90.00
2006 802330 3809 OTHER PURCHASED SERVICES MICHIGAN GOVERNMENT TELEVISION 75.00
2006 802330 3809 OTHER PURCHASED SERVICES MICHIGAN NEWSPAPERS INC 2,643.00
2006 802330 3809 OTHER PURCHASED SERVICES MICHIGAN PRESS ASSOCIATION 3,364.00
2006 802330 3809 OTHER PURCHASED SERVICES NETWORK REPORTING CORP 479.00
2006 802330 3809 OTHER PURCHASED SERVICES 20.00
2006 802330 3949 SERVICES ON PROCUREMENT CARD 320.00
2006 802330 4690 LABOR ADDITIVE CHARGE 326,113.00
2006 802330 4809 OFFICE SUPPLIES AND PRINTED MATTER OFFICE MAX CONTRACT INC 230.00
2006 802330 4809 OFFICE SUPPLIES AND PRINTED MATTER 5,163.00
2006 802330 4839 COST OF PRINTING - RAPID COPY ONLY AMERITECH 67.00
2006 802330 4839 COST OF PRINTING - RAPID COPY ONLY AMERITECH MOBILE COMMUNICATIONS INC 222.00
2006 802330 4839 COST OF PRINTING - RAPID COPY ONLY UNITED PARCEL SERVICE 9.00
2006 802330 4839 COST OF PRINTING - RAPID COPY ONLY 3,487.00
2006 802330 4909 MAINTENANCE SUPPLIES 185.00
2006 802330 4929 MATERIALS-SIGN, SIGNAL & PAVEMENT MKGS. 5,294.00
2006 802330 6160 CONFERENCES AND SEMINARS 25.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ALGHURABI, MOHAMMED SALEEM 63.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL AYERS, GERALYN A 22.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL CYNTHIA WARZECHA 5.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ENDRES, RICHARD BRUCE 1.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ERIC G SMITH 5.00
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DRIC Study Expenses from MAIN

2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL FISHELL, DOUGLAS M 11.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL LLOYD EDWARD BALDWIN 20.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MATTHEW D BLACKLEDGE 3.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MCNICHOL, HUGH J IlI 26.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MICHAEL L ANGLEBRANDT 6.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PARSONS ROBERT H 15.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PIACENTI, SHERRY L 12.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL SWAGLER, WILLIAM JOHN 16.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL WILLIAM C LAND 17.00
2006 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL (15.00)
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING ALGHURABI, MOHAMMED SALEEM 782.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING AYERS, GERALYN A 370.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING LLOYD EDWARD BALDWIN 132.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING MCNICHOL, HUGH J 11l 51.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING PIACENTI, SHERRY L 167.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING STEBBINS WINSTON L 780.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING THOMAS F HANF 515.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING ZEIGLER, ANDREW J 45.00
2006 802330 9639 OUT-OF-STATE TRAVEL-LODGING 8.00
2006 Total 779,573.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ALGHURABI, MOHAMMED SALEEM 532.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE AYERS, GERALYN A 42.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE BIXBY DOUGLAS E 7.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE CYNTHIA WARZECHA 7.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE ERIC G SMITH 42.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE FISHELL, DOUGLAS M 36.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE JASUJA, VEENA 15.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE KATHERINE L JOHNSON 107.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE LLOYD EDWARD BALDWIN 39.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE LYNWOOD, LYNN M 65.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE MATTHEW D BLACKLEDGE 53.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE MICHAEL L ANGLEBRANDT 29.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE PIACENTI, SHERRY L 74.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE STEBBINS WINSTON L 28.00
2007 802330 1109 IN-STATE TRAVEL - MEALS REIMB - TAXABLE WILLIAM C LAND 84.00
2007 802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE ALGHURABI, MOHAMMED SALEEM 221.00
2007 802330 1119 OUT-OF-STATE TRAVEL-MEALS REIMB-TAXABLE AYERS, GERALYN A 9.00
2007 802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE ALGHURABI, MOHAMMED SALEEM 106.00
2007 802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE PIACENTI, SHERRY L 219.00
2007 802330 1159 IN-STATE TRAVEL-MEALS REIMB NON-TAXABLE SWAGLER, WILLIAM JOHN 315.00
2007 802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX ALGHURABI, MOHAMMED SALEEM 138.00
2007 802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX PIACENTI, SHERRY L 89.00
2007 802330 1169 OUT-OF-STATE TRAVEL-MEALS REIMB-NON-TAX STEBBINS WINSTON L 61.00
2007 802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB BIXBY DOUGLAS E 96.00
2007 802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB LLOYD EDWARD BALDWIN 10.00
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DRIC Study Expenses from MAIN

2007 802330 1209 IN STATE TRAVEL-PERS VEH USE-PREMIUM RB WILLIAM C LAND 143.00
2007 802330 2109 TELEPHONE & TELEGRAPH AMERITECH MOBILE COMMUNICATIONS INC 217.00
2007 802330 2109 TELEPHONE & TELEGRAPH ARCH WIRELESS HOLDINGS INC 67.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX ALGHURABI, MOHAMMED SALEEM 46.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX FISHELL, DOUGLAS M 354.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX JASUJA, VEENA 192.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX LLOYD EDWARD BALDWIN 21.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX LYNWOOD, LYNN M 57.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX MATTHEW D BLACKLEDGE 138.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX MICHAEL L ANGLEBRANDT 205.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX PIACENTI, SHERRY L 133.00
2007 802330 2309 REIMB OF STD MLGE RATE TO ST EMP-NON TAX WILLIAM C LAND 66.00
2007 802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM ALGHURABI, MOHAMMED SALEEM 262.00
2007 802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM PIACENTI, SHERRY L 53.00
2007 802330 2359 OUT-OF-STATE TRAVEL-PERS VEH USE-STD REM ZEIGLER, ANDREW J 35.00
2007 802330 3010 REGULAR HOURS - 1ST SHIFT CLASSIFIED EMP 276,809.00
2007 802330 3050 OVERTIME-OTHER THAN HOLI-1ST SHIFT-CLASS 791.00
2007 802330 3639 IN-STATE TRAVEL - LODGING ALGHURABI, MOHAMMED SALEEM 614.00
2007 802330 3639 IN-STATE TRAVEL - LODGING JASUJA, VEENA 11.00
2007 802330 3639 IN-STATE TRAVEL - LODGING PIACENTI, SHERRY L 510.00
2007 802330 3639 IN-STATE TRAVEL - LODGING SWAGLER, WILLIAM JOHN 497.00
2007 802330 3659 IN-STATE TRAVEL - MTD VEHICLE 198.00
2007 802330 3669 VEHICLE/EQUIPMENT USAGE - MDOT 2,378.00
2007 802330 3729 GROUP MEALS - EMPLOYEE KATHERINE L JOHNSON 99.00
2007 802330 3739 GROUP MEALS - NON-EMPLOYEE C & S BUSINESS MANAGEMENT INC 133.00
2007 802330 3739 GROUP MEALS - NON-EMPLOYEE MALY ENTERPRISES LTD INC 908.00
2007 802330 3809 OTHER PURCHASED SERVICES A.S.K. SERVICES INC 500.00
2007 802330 3809 OTHER PURCHASED SERVICES MICHIGAN GOVERNMENT TELEVISION 50.00
2007 802330 3809 OTHER PURCHASED SERVICES MICHIGAN PRESS ASSOCIATION 2,586.00
2007 802330 4690 LABOR ADDITIVE CHARGE 230,298.00
2007 802330 4809 OFFICE SUPPLIES AND PRINTED MATTER OFFICE MAX CONTRACT INC 250.00
2007 802330 4839 COST OF PRINTING - RAPID COPY ONLY GEORGE ALAN WADE 1,224.00
2007 802330 4839 COST OF PRINTING - RAPID COPY ONLY 1,182.00
2007 802330 4919 MATERIALS - AUTOMOTIVE & EQUIPMENT ONLY 48.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ALGHURABI, MOHAMMED SALEEM 74.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL AYERS, GERALYN A 4.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL BIXBY DOUGLAS E 1.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL CYNTHIA WARZECHA 1.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL ERIC G SMITH 3.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL FISHELL, DOUGLAS M 3.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL JASUJA, VEENA 1.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL KATHERINE L JOHNSON 8.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL LLOYD EDWARD BALDWIN 3.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL LYNWOOD, LYNN M 5.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MATTHEW D BLACKLEDGE 5.00
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DRIC Study Expenses from MAIN

2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MCNICHOL, HUGH J 1l 20.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL MICHAEL L ANGLEBRANDT 2.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PARSONS ROBERTH 25.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL PIACENTI, SHERRY L 6.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL STEBBINS WINSTON L 2.00
2007 802330 7383 EMPLOYER SS/MEDICARE TAXABLE TRAVEL WILLIAM C LAND 6.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS BRENDA WARR-BATES 1,000.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS L THOMAS LEASING 1,000.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS MARIA D VERA 5,144.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS MAYCONA CATHERINE BOOKER 980.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS PRINCELLA A ANDERSON 500.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS RICHARD PATRICK 1,514.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS ROBERT L REYNOLDS 500.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS RONALD MATLOCK JR 1,960.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS STANLEY COPELAND 1,000.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS STATE METAL COMPANY 1,000.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS TANYA K STEWART 1,980.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS TOMMY C STEWART 1,000.00
2007 802330 8209 COST OF LANDS & INTEREST OF LANDS WRIGHT ALICIA 1,960.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING ALGHURABI, MOHAMMED SALEEM 750.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING AYERS, GERALYN A 107.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING KATHERINE L JOHNSON 107.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING PIACENTI, SHERRY L 202.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING STEBBINS WINSTON L 19.00
2007 802330 9639 OUT-OF-STATE TRAVEL-LODGING ZEIGLER, ANDREW J 38.00
2007 Total 544,429.00
Total MDOT In-House Expenses 1,892,507.00
Total Payments to Consultants 19,425,445.00
Total MDOT In-House Expenses 1,892,507.00
GRAND TOTAL DRIC EXPENSES THROUGH 06/30/2007 21,317,952.00

DRIC Sec 384(3)

11/30/2007
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PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #1
Period Ending March 31, 2002

Work Accomplished This Period (5 Weeks)

Finalization of Study Design

Study Design revised to reflect comments provided by the Partnership including
the incorporation of the fast-track approach.

Final Study Design submitted to the Partnership April 1, 2002.

Strategic and Geographic Overview Working Paper
Mapping of BGA acquired.
Initiated request for aerial photography of FAA.
Draft Outline Prepared.
Review of available studies provided by the Partnership.

Data assembled from SEMCOG and MDOT models. Additional data has been
requested.

Met with Carmine Palombo of SEMCOG and made arrangements for transfer of
information and data to team members upon request through Jim Hartman of
Corradino/Detroit.

Investigated micro-simulation and toll/customs booth applications for this project.

Travel Demand Analysis Process Working Paper

Initiate review of available information.

Feasible Transportation Alternatives Report

Initiate review of Feasible Transportation Alternatives.
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PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

Consultation
«  Drafted proposal for Stakeholder involvement for internal review.
» Initiated Project Contact List

Service Deliverables / Project Management

«  Coordination of Project Team activities, establishment of management
procedures and internal progress teleconferences.

Teleconference held with Partnership March 21, 2002. Discussion included the
outcomes of the March 12, 2002 Partnership meeting, Freedom of Information
Act request, Study Design Finalization, Fast-Track Strategy, Revised Schedule,
Public & Private Sector Advisory Groups, Role of Communications
Subconsultant, and Work Plan.

Preparing mock-up of Project Web Site for review by Project Team.
Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period (April 1, 2002
to April 30, 2002)

Strategic and Geographic Overview Working Paper
Participate in Partnership teleconference April 22, 2002.

Obtain demographic and land use information from Windsor sources.

Prepare Draft Strategic and Geographic Overview Working Paper for internal
review.

Travel Demand Analysis Process Working Paper

Initiate preparation of the Travel Demand Analysis for Broad Geographic Area
Interim Working Paper & Methodology and Road Network for Focused Analysis
Area Interim Working Paper.

Transportation Problems and Opportunities Report

Initiate Environmental Overview & Investigation of concentrations of Minority and
~ Low Income Population Groups.

Feasible Transportation Alternatives Report

«  Continue review of Feasible Transportation Alternatives.

Consultation

» Initiate contact with external agencies.
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PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

Establish membership in Public and Private Sector Advisory Groups.

Service Deliverables / Project Management

«  Obtain approval to activate Project Web Site.

»  Progress reporting, updating of the Project Record and Issue Management as
required.

«  On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The OPSEU strike and restrictions on external contact have delayed certain activities.
As the OPSEU strike continues, delays will also continue. This will impact the timing
of PIC #1. Assuming that the OPSEU strike is resolved by April 15, 2002, PIC #1 will
be held in October 2002. We will continue to monitor the situation and advise the
Partnership of any issues related to these delays.

Schedule Status

As mentioned above, the OPSEU strike and restrictions on external contact have
delayed certain activities. As such, the only deliverable completed in this period is
the Final Study Design. Please see Table 1 and Exhibit 1 for the current project
schedule for study deliverables.

Budget Status

A total of $58,771.24 CDN was expended this billing period. The total budget spent
to date is $ 58,771.24 CDN, or 1% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 575 person hours were used this billing period. To date, 2 % of the total

project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.
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Progress Report - 4/9/02

TABLE 1: Project Schedule for Study Deliverables tms
Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper

12 3.1c Submit Draft Working Paper to Project Team 22-May-02 22-May-02 NA

13 3.2a Present Draft Working Paper to Project Team 30-May-02 30-May-02 NA

14 3.2b Review (by Client) 13-Jun-02 13-Jun-02 NA
Present Working Paper to Public Sector Adviso:

16 33 Group and Privfte Sl::ctor i 27-Jun-02 27-Jun-02 NA

17 34 Final Deliverable 09-Jul-02 09-Jul-02 NA
Travel Demand Analysis for Broad Geographic

2 S.1a Area Interim Workinyg Paper srep 13-May-02 13-May-02 NA
Methodology and Road Network for Focused

28 5.1b Analysis Afza (FAA) Interim Working Paper 09-May-02 09-May-02 NA
Traffic Analysis Zone System and Trip Tables

3 5.1c for FAA lnteyrim Workiig Paper i 05-Jul-02 05-Jul-02 NA
Travel Demand Analysis Process Working Paper

42 5.2¢ Submit Working Paper to Project Team 19-Jul-02 19-Jul-02 NA

43 5.3a Present Working Paper to Project Team 26-Jul-02 26-Jul-02 NA

44 5.3b Review (by Client) 12-Aug-02 12-Aug-02 NA
Present Working Paper to Public Sector Advisor

46 54 Group and Privfte Sl;:lor i 26-Aug-02 26-Aug-02 NA

47 5.5 Final Deliverable 04-Sep-02 04-Sep-02 NA
Existing and Future Travel Demand Working Paper

55 8.1c Submit Working Paper to Project Team 13-Aug-02 13-Aug-02 NA

56 8.2a Present Working Paper to Project Team 20-Aug-02 20-Aug-02 NA

57 8.2b Review (by Client) 04-Sep-02 04-Sep-02 NA
Present Working Paper to Public Sector Advisor

3 83 Group and Pn'vagte S}::tor ’ 18-Sep-02 18-Sep-02 NA

60 8.4 Final Deliverable 19-Sep-02 19-Sep-02 NA
Analysis Area Working Paper

75 11.1c Submit Working Paper to Project Team 06-Jun-02 06-Jun-02 NA

76 11.2a Present Working Paper to Project Team 13-Jun-02 13-Jun-02 NA |

77 11.2b Review (by Client) 24-Jun-02 24-Jun-02 NA

79 113 Present Working Paper to Steering Committee 10-Jul-02 10-Jul-02 NA

%0 Present Working Paper to Public Sector Advisory

114 Group and Private Sector 17-Jul-02 17-Jul-02 NA

81 11.5 Final Deliverable 16-Aug-02 16-Aug-02 NA
Transportation Problems and Opportunities Report

89 14.1c Submit Report to Project Team 14-Aug-02 14-Aug-02 NA

90 14.2a Present Report to Project Team 21-Aug-02 21-Aug-02 NA

91 14.2b Review (by Client) 30-Aug-02 30-Aug-02 NA

93 143 Present Report to Steering Committee 16-Sep-02 16-Sep-02 NA

94 Present Report to Public Sector Advisory Group and

144 Private Sector 23-Sep-02 23-Sep-02 NA
95 14.5 Final Deliverable 09-Dec-02 09-Dec-02 NA

* 1D Refers to Project Summary Schedule
** Current Schedule assumes OPSEU Strike will be resolved by April 15, 2002
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Progress Report - 4/9/02

TABLE 1: Project Schedule for Study Deliverables IJ'RS

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 29-Jul-02 29-Jul-02 NA
105 3.2a Present Working Paper to Project Team 06-Aug-02 06-Aug-02 NA
106 3.2b Review (by Client) 27-Aug-02 27-Aug-02 NA
108 33 Present Working Paper to Steering Committee 18-Sep-02 18-Sep-02 NA
109 34 Group and Private Sector 25-Sep-02 25-Sep-02 NA
110 35 Present Report to Local Government 02-Oct-02 02-Oct-02 NA
1 Hold First Round Public Information Centres / Publig
3.6 PIC #1 | Information Meetings 10-Oct-02 10-Oct-02 NA
112 3.7 Final Deliverable 09-Dec-02 09-Dec-02 NA
Transportation Alternatives Report
119 5.1c Submit Report to Project Team 15-Nov-02 15-Nov-02 NA
120 5.2a Present Report to Project Team 22-Nov-02 22-Nov-02 NA
121 5.2b Review (by Client) 16-Dec-02 16-Dec-02 NA
123 5.3 Present Report to Steering Committee 20-Jan-03 20-Jan-03 NA
194 Present Report to Public Sector Advisory Group and
54 Private Sector 03-Feb-03 03-Feb-03 NA
125 5.5 Present Report to Local Government 19-Feb-03 19-Feb-03 NA
126 Hold Second Round Public Information Centres /
5.6 PIC #2 | Public Information Meetings 26-Feb-03 26-Feb-03 NA
127 5.7 Final Deliverable 25-Apr-03 25-Apr-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 08-Apr-03 08-Apr-03 NA
136 2.2a Present Report to Project Team 15-Apr-03 15-Apr-03 NA
137 2.2b Review (by Client) 30-Apr-03 30-Apr-03 NA
139 2.3 Present Report to Steering Committee 13-May-03 13-May-03 NA
140 2.4 Final Deliverable 15-May-03 15-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 01-Apr-03 08-Apr-03 NA
151 4.2a Present Report to Project Team 08-Apr-03 15-Apr-03 NA
152 4.2b Review (by Client) 23-Apr-03 30-Apr-03 NA
154 4.3 Present Report to Steering Committee 13-May-03 13-May-03 NA
155 4.4 Final Deliverable 15-May-03 15-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
166 5.1¢ Submit Report to Project Team 23-Jun-03 23-Jun-03 NA
167 5.2a Present Report to Project Team 30-Jun-03 30-Jun-03 NA
168 5.2b Review (by Client) 23-Jul-03 23-Jul-03 NA
170 53 Present Report to Steering Committee 20-Aug-03 20-Aug-03 NA
e Present Report to Public Sector Advisory Group and
54 Private Sector 21-Aug-03 21-Aug-03 NA
172 55 Present Report to Local Government 12-Sep-03 12-Sep-03 NA
7 Hold Third Round Public Information Centres /
5.6 PIC #3 | Public Information Meetings 19-Sep-03 19-Sep-03 NA
174 5.7 Final Deliverable 18-Nov-03 18-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 1.1c Submit Report to Project Team 21-0ct-03 21-Oct-03 NA
182 1.1d Review (by Client) 04-Nov-03 04-Nov-03 NA
184 1.2 Final Deliverable 18-Nov-03 18-Nov-03 NA
OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator
187 Final Deliverable 01-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule
** Current Schedule assumes OPSEU Strike will be resolved by April 15, 2002
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EXHIBIT 1 PROJECT SUMMARY SCHEDULE * U’RS
Progress Report - Wed 4/10/02 ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY
2002 2003

ID | Task/Work Step # Task Titie Start Finish ari | aw2 | aw3 | aw4 Qri_ | Qw2 | Qw3 | Qw4

1 OM/PNF 110 Prepare T tation F and Opp ities Report .

3 3 Strategic and Geographic Area Working Paper Mon 2/25/02 Tue 7/9/02 WORK PHASE
11 3.1c Submit: Strategic and Geographic Area Working Paper to Project Team Wed 5/22/02 Wed 5/22/02 REVIEW PHASE
19 4.~ 5. Travel Demand Analysis Process Working Paper Tue 4/16/02 ‘Wed 9/4/02
41 5.2¢ Submit: Travel Demand Analysis Process Working Paper to Project Team Fri 7119/02 Fri 7/19/02
49 6.-8. Existing and Future Travel Demand Working Paper Thu 6/20/02 Thu 9/19/02
54 8.1¢c Submit: Existing and Future Travel Demand Working Paper to Project Team Tue 8/13/02 Tue 8/13/02
64 9.-11. Analysis Area Working Paper Wed 5/22/02 Wed 10/16/02
65 9. Identification and Assessment of Transportation Problems Thu 6/27/02 Fri 7/19/02
71 10. identification and Assessment of Transportation Opportunities Fri 6/21/02 Mon 7/22/02
74 11.1c Submit: Analysis Area Working Paper Thu 6/6/02 Thu 6/6/02
83 12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 12/8/02
84 12, Environmental Overview Mon 4/8/02 Fri 6/10/02
88 14.1c Submit: Transportation Problems and Opportunities Report Wed 8/14/02 Wed 8/14/02
97 OM/PNF 120 Prepare Transportation Alternatives Report

100 3. Feasible Transportation Alternatives Working Paper Thu 6/27/02 Mon 12/9/02
103 3.1¢c Submit: Feasible Transportation Alternatives Working Paper Mon 7/29/02 Mon 7/20/02
110 PIC #1 Hold Public Information Centres / Public Information Meetings Thu 10/3/02 Thu 10/10/02 g PIC #1
114 4. Evaluation and Selection of Feasible Transportation Alternatives to be Carried Forward Wed 8/28/02 Thu 10/24/02
115 5. Transportation Alternatives Report Fri 10/25/02 Fri 4/25/03
118 5.1c Submit: Transportation Alternatives Report to Project Team Fri 11/15/02 Fri 11/15/02
125 PIC #2 Hold Public Information Centres / Public Information Meetings Thu 2/20/03 Wed 2/26/03
129 OM/PNF 130 Prepare Economic Benefits Report Tue 1/14/03 Thu 5/15/03
134 21c Submit: Economic Benefits Report to Project Team Tue 4/8/03 Tue 4/8/03 v - Apr 803
142 OM/PNF 140 Prepare Revenue Generation Report Tue 1/14/03 Thu &/15/03 ]
149 4.1c Submit: Revenue Generation Report to Project Team Tue 4/8/03 Tue 4/8/03 ’ Apr 803
157 OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility Report Mon 1/20/03 Tue 11/18/03 g
165 5.1¢c Submit: Transportation Planning / Needs and Feasibility Report to Project Team Mon 6/23/03 Mon 6/23/03 : ‘ Jun 23703
172 PIC#3 Hold Public Information Centres / Public Information Meetings Mon 9/15/03 Fri 9/19/03 é PIC #3
176 OM/PNF 160 Prepare Transportation Planning / Needs and Feasibility Summary Tue 10/14/03 Tue 11/18/03 .
180 1.1¢c Submit: Summary Transportation Planning / Needs and Feasibility Summary Report to Project Team Tue 10/21/03 Tue 10/21/03 Oct 21 '03 ‘ -
183 1.2 Final Deliverable: Summary Transportation Planning / Needs and Feasibility Summary Report Tue 11/18/03 Tue 11/18/03 Nov 18 03 0
186 OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator Mon 2/25/02 Mon 4/1/02
180 Final Deliverable: Final Study Design Mon 4/1/02 Mon 4/1/02
195 OM/PNF 220-270 | SERVICE DELIVERABLES (Ongoing) Mon 2/25/02 Tue 11/18/03
* Project Summary Schedule assumes that the OPSEU Strike will be resoived 4/15/02. Schedule will be updated to refiect the actual resolution date.




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

URS

Date: 4/10/02
Billing: 1
Period:  2/25/02 to 3/31/02

. Dollars (CDN)
Deliverable - -

Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper $475,680 $58,771  $58,771 12%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,136 $0 $0 0%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $0 $0 0%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $0 $0 0%
Travel Demand Analysis Process Working Paper $142,334 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Analysis Area Working Paper $258,402 $0 $0 0%
Transportation Problems and Opportunities Report $667,198 $0 $0 0%
Feasible Transportation Altematives Report $449,932 $0 $0 0%
Transportation Alternatives Report $603,730 $0 $0 0%
Economic Benefits Report $287,126 $0 $0 0%
Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%
Total  $4,504,034 $58,771  $58,771 1%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study ol She

Date:  4/10/02
Billing: 1
Period:  2/25/02 to 3/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1289 503 503 39%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 567 0 0 0%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 0 0%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 0 0%
Travel Demand Analysis Process Working Paper 731 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1591 0 0 0%
Transportation Problems and Opportunities Report 3554 0 0 0%
Feasible Transportation Alternatives Report 3037 0 0 0%
Transportation Alternatives Report 3749 0 0 0%
Economic Benefits Report 1570 0 0 0%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 24827 503 503 2%

Progress Report




Oade Shenman

PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #2
Period Ending April 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Overview Working Paper

Working meeting held at URS Cole Sherman with Team members to develop
final outline for Strategic and Geographic Overview Working Paper. Final outline
prepared.

Contacted John Taylor for guidance on establishing criteria for inclusion of
shippers/carriers on the Shippers/Carriers Advisory Group. Seeking method of
identifying “Top Ten” for membership on Advisory Group.

Contacted Remo Mancini, Canadian Transit Company (Ambassador Bridge), on
April 16 and requested schematic of latest bridge deck configuration and traffic
flow plus latest traffic/truck volumes. Skip McMahon returned the call on April 19
and promised to see what he could obtain.

Received ArcView information from Tetrad for the Michigan and Ontario sides.

Initiated work on BGA mapping. BGA mapping sent to Team members for
review.

Received environmental mapping from SEMCOG for Michigan.

Contacted City of Windsor and Town of LaSalle seeking land use, cultural,
economic, traffic and stakeholder information.

Obtained population, employment, and land use data from Canadian sources
through Internet. Data available for U.S. side via SEMCOG.

Obtained additional trade, tourism and border crossing trend information from
available sources for the focused analysis area.

Travel Demand Analysis for Broad Geographic Area
Interim Working Paper

Continued review of available information.

Page 1




URS

Ood Bherman

PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02

« Initiated draft working paper.

Methodology and Road Network for Focused Analysis
Area Interim Working Paper

= Requested transportation models from agencies; awaiting MTO TransCad
network.

= Traffic counts, intersection volumes, and additional traffic reports requested from
City of Windsor.

» Loaded, reviewed, and converted Windsor model from System 2 into FAA.

«  Obtained highway traffic data from MTO. Awaiting electronic file and hourly
volumes.

Analysis Area Working Paper

»  Reviewed transportation models used by relevant agencies (Emme/2, Systems
2, TransCAD, and TranPlan).

Reviewed micro-simulation models to simulate customs/toll processing, queuing
and traffic impacts at border crossings and on the road network leading the
crossings.

= Performed literature review of cross border demand forecasting methods and
studies.

= |nitiated draft working paper.

Transportation Problems and Opportunities Report

= Continued Environmental Overview & Investigation of concentrations of Minority
and Low Income Population Groups.

Feasible Transportation Alternatives Report

+  Continued review of Feasible Transportation Alternatives.

» Reviewed available data (primarily media reports) on other Border Crossing
proposals.

Consultation

= Developed list of entities to be involved in Public Sector Advisory Group, Private
Sector Advisory Group, and Owners/Operators Advisory Group.

= Initiated contact with agencies and municipalities both on the Canadian and U.S.
sides.

» Discussed ground rules for participation in each of the Advisory Groups as well
as those wishing to speak at and meetings.

Page 2




PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02
«  Aletter was sent out (dated April 29, 2002) to municipal governments, public
agencies and government organizations regarding study start-up. This letter
included a fax-back form to identify public advisory contacts for the Study.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.

« Teleconference held with Partnership April 22, 2002. Discussion included the
outcomes of the March 21, 2002 Partnership teleconference, Security Working
Paper, Freedom of Information Act request, Revised Schedule & Study Design,
Public & Private Sector Advisory Groups, Role of Communications
Subconsultant, and Invoicing.

= Refined mock-up of Project Web Site for review by Project Team.
«  Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

= Continue to seek best available demographic and land use information from all
sources.

»  Complete BGA Mapping.

= Submit Draft Strategic and Geographic Overview Paper to URS Cole Sherman
by Tuesday, May 14 for possible delivery to client at meeting on May 22.

Travel Demand Analysis for Broad Geographic Area
Interim Working Paper

= Complete draft working paper and submit to Project Team.

Methodology and Road Network for Focused Analysis
Area Interim Working Paper

= Continue work on road network.

«  Obtain and assess border-crossing data.

= Complete draft working paper and submit to Project Team.

Traffic Analysis Zone System and Trip Tables for Focused
Analysis Area Interim Working Paper
= Develop zone system for review.
= Continue work on trip tables.
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URS

Cndn Sharman

PROGRESS REPORT

Date: 5/8/02
Period: 4/01/02 to 4/30/02

Analysis Area Working Paper

« |Initiate draft working paper.

Transportation Problems and Opportunities Report

= Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Feasible Transportation Alternatives Report

= Continue review of Feasible Transportation Alternatives.

= In conjunction with the Project Team, arrange to meet teams with border
crossing proposals.

Consultation

«  Continue to update Advisory Group contact lists.
= Establish meeting schedule for Advisory Groups leading up to PIC#1.

Service Deliverables / Project Management

«  Prepare and present informal presentation (current progress and future plans) to
the Steering Committee on May 22, 2002,

»  Finalize and obtain approval to activate Project Web Site.

«  Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The OPSEU strike continued to delay certain activities through this period. With the
strike resolved May 6, 2002, PIC # 1 is scheduled for October 2002.

The Consultant Team is experiencing difficulty in obtaining border crossing data for
auto and commerecial vehicles, and processing times from Customs and Immigration.

The Consultant Team is experiencing difficulty in arranging meetings with Customs
and Immigration officials in an effort to get answers to our list of questions. MDOT is
to contact BSPC to request the release of the data used for Border Wizard. MDOT to
investigate availability of this program for this study.
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Gl Bharman

PROGRESS REPORT

4.

Date: 5/9/02
Period: 4/01/02 to 4/30/02

Schedule Status

As mentioned above, the OPSEU strike has delayed certain activities during this
petiod. As such, there were no deliverables completed in this period. Please see
Table 1 and Exhibit 1 for the current project schedule for study deliverables.

Budget Status

A total of $136,861 CDN was expended this billing period. The total budget spent to
date is $ 195,632 CDN, or 4% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1180 person hours were used this billing period. To date, 7 % of the total

project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.
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Progress Report - 5/9/02

TABLE 1: Project Schedule for Study Deliverables
Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper

12 3.1c Submit Draft Working Paper to Project Team 22-May-02 22-May-02 NA

13 32a Present Draft Working Paper to Project Team 30-May-02 30-May-02 NA

i4 3.2b Review (by Client) 13-Jun-02 13-Jun-02 NA
Present Working Paper to Public Sector Advisor:

16 33 Group and Privzie Szctor ’ 27-Jun-02 27-Jun-02 NA

17 34 Final Deliverable 09-Jul-02 09-Jul-02 NA o
Travel Demand Analysis for Broad Geographic

2 5.1a Area Interim Workinyg Paper srep 28-May-02 28-May-02 NA
Methodology and Road Network for Focused

8 5.1b Analysis Afza (FAA) Interim Working Paper 28-May-02 28-May-02 NA
Traffic Analysis Zone System and Trip Tables

35 5.1c for FAA Inteyrim Workiz;g Paper i 18-Jul-02 18-Jul-02 NA
Travel Demand Analysis Process Working Paper

42 5.2¢ Submit Working Paper to Project Team 01-Aug-02 01-Aug-02 NA

43 5.3a Present Working Paper to Project Team 09-Aug-02 09-Aug-02 NA

44 5.3b Review (by Client) 23-Aug-02 23-Aug-02 NA
Present Working Paper to Public Sector Advisor

6 54 Group and Privagte Sictor ’ 09-Sep-02 09-Sep-02 NA

47 5.5 Final Deliverable 17-Sep-02 17-Sep-02 NA
Existing and Future Travel Demand Working Paper

55 8.1c Submit Working Paper to Project Team 26-Aug-02 26-Aug-02 NA

56 8.2a Present Working Paper to Project Team 03-Sep-02 03-Sep-02 NA

57 8.2b Review (by Client) 17-Sep-02 17-Sep-02 NA
Present Working Paper to Public Sector Advisor

» 8.3 Group and Privfte Sictor ’ 01-Oct-02 01-Oct-02 NA

60 8.4 Final Deliverable 02-Oct-02 02-Oct-02 NA
Analysis Area Working Paper

75 il.1c Submit Working Paper to Project Team 19-Jun-02 19-Jun-02 NA

76 11.2a Present Working Paper to Project Team 26-Jun-02 26-Jun-02 NA

77 11.2b Review (by Client) 09-Jul-02 09-Jul-02 NA

79 113 Present Working Paper to Steering Committee 23-Jul-02 23-Jul-02 NA

30 Present Working Paper to Public Sector Advisory

114 Group and Private Sector 30-Jui-02 30-Jui-02 NA

81 11.5 Final Deliverable 29-Aug-02 29-Aug-02 NA
Transportation Problems and Opportunities Report

89 14.1c Submit Report to Project Team 26-Aug-02 26-Aug-02 NA

90 14.2a Present Report to Project Team 03-Sep-02 03-Sep-02 NA )

91 14.2b Review (by Client) 12-Sep-02 12-Sep-02 NA

93 14.3 Present Report to Steering Committee 26-Sep-02 26-Sep-02 NA |

94 Present Report to Public Sector Advisory Group and

144 Private Sector 03-Oct-02 03-Oct-02 NA
95 14.5 Final Deliverable 16-Dec-02 16-Dec-02 NA

* ID Refers to Project Summary Schedule Page 1 of 2




Progress Report - 5/9/02
TABLE 1: Project Schedule for Study Deliverables
Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 06-Aug-02 06-Aug-02 NA
105 3.2a Present Working Paper to Project Team 13-Aug-02 13-Aug-02 NA
106 3.2b Review (by Client) 04-Sep-02 04-Sep-02 NA
108 33 Present Working Paper to Steering Committee 25-Sep-02 25-Sep-02 NA
109 3.4 Group and Private Sector 02-Oct-02 02-Oct-02 NA
110 35 Present Report to Local Government 10-Oct-02 10-0ct-02 NA
11 Hold First Round Public Information Centres / Publid
3.6 PIC#1 | Information Meetings 17-Oct-02 17-Oct-02 NA
112 3.7 Final Deliverable 16-Dec-02 16-Dec-02 NA
Transportation Alternatives Report
119 5.1¢ Submit Report to Project Team 22-Nov-02 22-Nov-02 NA
120 5.2a Present Report to Project Team 02-Dec-02 02-Dec-02 NA
121 5.2b Review (by Client) 06-Jan-03 06-Jan-03 NA
123 5.3 Present Report to Steering Committee 27-Jan-03 27-Jan-03 NA
124 Present Report to Public Sector Advisory Group and
5.4 Private Sector 10-Feb-03 10-Feb-03 NA
125 5.5 Present Report to Local Government 26-Feb-03 26-Feb-03 NA -
126 Hold Second Round Public Information Centres /
- 5.6 PIC #2 | Public Information Meetings 05-Mar-03 05-Mar-03 NA
127 5.7 Final Deliverable 02-May-03 02-May-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 13-Apr-03 15-Apr-03 NA
136 2.2a Present Report to Project Team 23-Apr-03 23-Apr-03 NA
137 2.2b Review (by Client) 07-May-03 07-May-03 NA
139 23 Present Report to Steering Committee 21-May-03 21-May-03 NA
140 2.4 Final Deliverable 23-May-03 23-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 15-Apr-03 15-Apr-03 NA
151 4.2a Present Report to Project Team 23-Apr-03 23-Apr-03 NA
152 4.2b Review {by Client) 07-May-03 07-May-03 NA
154 43 Present Report to Steering Committee 21-May-03 21-May-03 NA
155 4.4 Final Deliverable 23-May-03 23-May-03 NA
OM/PNF 150 Transportation Planning/ Needs and Feasibility Report
166 5.1c Submit Report to Project Team 30-Jun-03 30-Jun-03 NA -
167 5.2a Present Report to Project Team 09-Jul-03 09-Jul-03 NA
168 5.2b Review (by Client) 30-Jul-03 30-Jul-03 NA
170 5.3 Present Report to Steering Committee 27-Aug-03 27-Aug-03 NA
1 Present Report to Public Sector Advisory Group and
5.4 Private Sector 28-Aug-03 28-Aug-03 NA
172 55 Present Report to Local Government 19-Sep-03 19-Sep-03 NA | ‘
173 Hold Third Round Public Information Centres / |
" | 5.6 PIC#3 | Public Information Meetings 26-Sep-03 26-Sep-03 NA |
174 5.7 Final Deliverable 25-Nov-03 25-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 1.1c Submit Report to Project Team 28-0Oct-03 28-Oct-03 NA
182 1.1d Review (by Client) 11-Nov-03 11-Nov-03 NA
184 1.2 Final Deliverable 25-Nov-03 25-Nov-03 NA
OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator
187 Final Deliverable 01-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule Page 2 of 2



EXHIBIT 1 PROJECT SUMMARY SCHEDULE URS
Progress Report - Thu 5/9/02 ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP ot Shorman
PLANNING / NEED AND FEASIBILITY STUDY

2002 2003

iD Task/Work Step # Task Title Start Finish Qw1 | ar2 | Qw3 | Qw4 awr1 | ow2 | aw3 | aw4

1 OM/PNF 110 Prepare Transportation Problems and Opportunities Report

3 3 Strategic and Geographic Area Working Paper Mon 2/25/02 Tue 7/9/02

" 3.1c Submit: Strategic and Geographic Area Working Paper to Project Team Wed 5/22/02 Wed 5/22/02 v;\nay 2202 WORKPHASE ™
19 4.- 5, Travel Demand Analysis Process Working Paper Mon 4/29/02 Tue 9/17/02 il FIEVIEW PHASE 1—
41 5.2¢ Submit: Travel Demand Analysis Process Working Paper to Project Team Thu 8/1/02 Thu 8/1/02 Aug 1°02

49 6.-8. Existing and Future Travel Demand Working Paper Fri 7/5/02 Wed 10/2/02

54 8.1¢ Submit: Existing and Future Travel Demand Working Paper to Project Team Mon 8/26/02 Mon 8/26/02 0 Aug 26 02

64 9.-11. Analysis Area Working Paper Wed 6/5/02 Wed 10/16/02

65 9. identification and Assessment of Transportation Problems Fri 712/02 Thu 8/1/02

71 10. {dentification and Assessment of Transportation Opportunities Fri 6/21/02 Mon 7/22/02

74 11.1¢ Submit: Analysis Area Working Paper Wed 6/19/02 Wed 6/19/02

83 12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 12/16/02

84 12. Environmental Overview Mon 4/8/02 Fri 6/28/02

88 14.1¢c Submit: Transportation Problems and Opportunities Report Mon 8/26/02 Mon 8/26/02 0 Aug 26 '02

97 OM/PNF 120 Prepare Transportation Altematives Report
100 3. Feasible Transportation Alternatives Working Paper Mon 7/8/02 Mon 12/16/02
103 3.1¢ Submit: Feasible Transportation Alternatives Working Paper Tue 8/6/02 Tue 8/6/02 0, Aug 602
110 PIC #1 Hold Public Information Centres / Public Information Meetings Fri 10/11/02 Thu 10/17/02 % PIC #1
114 4. Evaluation and Selection of Feasible Transportation Alternatives to be Carried Forward Thu 9/5/02 Thu 10/31/02
115 5. Transportation Alternatives Report Fri1iH/02 Fri 5/2/03
118 5.1¢ Submit: Transportation Alternatives Report to Project Team Fri 11/22/02 Fri 11/22/02 ’ N:i 2202
125 PIC #2 Hold Public information Centres / Public Info lion Meetings Thu 2/27/03 Wed 3/5/03 % PIC #2
129 OM/PNF 130 Prepare Economic Benefits Report Tue 1/21/03 Fri 5/23/03
134 2.4¢ Submit: Economic Benefits Report to Project Team Tue 4/15/03 Tue 4/15/03
142 OM/PNF 140 Prepare Revenue Generation Report Tue 1/21/03 Fri 6/23/03
149 4.1c Submit: Revenue Generation Report to Project Team Tue 4/15/03 Tue 4/15/03 @ Ap, 15703
157 OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility Report Mon 1/20/03 Tue 11/25/03 % m
165 5.1¢c Submit: Transportation Planning / Needs and Feasibility Report to Project Team Mon 6/30/03 Mon 6/30/03 %Ju/n 30°03
172 PIC #3 Hold Public Information Centres / Public Information Meetings Mon 9/22/03 Fri 9/26/03 § PIC £3
176 OM/PNF 160 Prepare Transportation Planning / Needs and Feasibility Summary Tue 10/21/03 Tue 11/25/03
180 1.1¢ Submit: Summary Transportation Planning / Needs and Feasibility Summary Report to Project Team Tue 10/28/03 Tue 10/28/03 Oct 28 '03
183 1.2 Final Deliverable: y Transportation P ing / Needs and Feasibility Summary Report Tue 11/25/03 Tue 11/25/03 Nov 25 °03 @
186 OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator Mon 2/25/02 Mon 4/1/02
189 Final Deliverable: Final Study Design Mon 4/1/02 Mon 4/1/02 0 Apr 102
194 OM/PNF 220-270 SERVICE DELIVERABLES (Ongoing) Mon 2/25/02 Tue 11/25/03




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

URS

Cote Shattnan

Date: 5/9/02
Billing: 1
Period:  2/25/02 to 3/31/02

) Dollars (CDN)

Deliverable : "
Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper $478,223 $83,140 $141,912 30%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 $15,682  $15,682 19%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $10,078  $10,078 12%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $0 $0 0%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Analysis Area Working Paper $262,304 $0 $0 0%
Transportation Problems and Opportunities Report $669,637 $0 $0 0%
Feasible Transportation Alternatives Report $449,932 $8,706  $8,706 2%
Transportation Alternatives Report $652,896 $11,699  $11,699 2%
Economic Benefits Report $287,126 $7,556  $7,556 3%
__Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 30 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%
Total  $4,564,034 $136,861 $195,632 4%

Progress Report




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Shorman

Date:  5/9/02
Billing: 2
Period:  4/01/02 to 4/30/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1306 554 1057 81%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 117 117 20%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 185 185 34%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 0 0%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 0 0 0%
Transportation Problems and Opportunities Report 3574 0 0 0%
Feasible Transportation Alternatives Report 3037 80 80 3%
Transportation Alternatives Report 421 183 183 4%
Economic Benefits Report 1570 61 61 4%
Revenue Generation Report 1032 0 0 0%
__Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%
Total 25284 1180 1683 7%

Progress Report




URS

Code Sharnan

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #3
Period Ending May 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Submitted Draft Strategic and Geographic Overview Paper to Partnership and
Study Team. Placed copy on FTP site for team member review.

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

Completed Draft interim working paper for internal review.

Travel Demand Analysis Process Working Paper

Requested Border processing times from the Border Coalition.

Analysis Area Working Paper

Continued draft working paper.

Transportation Problems and Opportunities Report

Initiated mapping of Environmental Overview information gathered for the U.S.
side.

Initiated gathering of Environmental Overview information for the Canadian side
given the end of the OPSEU strike.

Prepared draft Environmental Overview outline.
Provided Environmental Justice issue consultation to Team members.
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Cobe Bhanrsn

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Feasible Transportation Alternatives Report

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Consultation

Members of the Partnership and Consultant Team met with Regal Consultants
on May 1, 2002 to discuss capabilities of the Border Wizard model.

= Members of the Project Team met informally to introduce the overall PM and
Consultation leads with City of Windsor and Town of LaSalle Staff on May 1,
2002 and May 2, 2002.

Initiated list of politicians, legislators, etc. to be notified of public meetings being
held over the course of the project.

«  Continued to update Consultation Group contact lists; compiled a contact list of
current and potential future border owners / operators on both the Canadian and
American sides.

Communications

Communications Team teleconference held May 28, 2002. Discussion included
process, project milestones, and upcoming public relations activities and roles.
Contact report circulated.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Steering Committee Meeting held May 22, 2002 in Romulus, Michigan.
Presentations / discussion included various border crossing studies / statistical
analyses, application of the Border Wizard Model, movement of hazardous
goods, and status of this study.

= Web page content submitted for final review by Project Team May 23, 2002.
»  Preparation of monthly Progress Reports and [nvoicing.
Updating of schedule leading up to PIC #1 in October.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Receive comments on Draft SGAO Working Paper from Project Team on June
12, 2002.

»  Finalize Draft SGAO Working Paper.
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Codo Bhanman

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

= Submit interim working paper to modelling subgroup.

»  Review & finalize interim working paper.

Travel Demand Analysis Process Working Paper

= Continue preparation of draft working paper.

Analysis Area Working Paper

= Continue preparation of draft working paper.

Transportation Problems and Opportunities Report

»  Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Feasible Transportation Alternatives Report

»  Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation.

Consultation

Continue to update Consultation Group contact lists.

= Introductory presentation with Owners/Operators/Proponents Consultation
Group.

Communications

»  Communications Team meeting on June 12, 2002 in Windsor to discuss overall
media relations process, media materials approval process, and public relations
plans around the Web site launch.

«  Obtain approval to launch Project Web Site.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.
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Cedo Shasynan

PROGRESS REPORT

3.

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Areas of Concern/Actions Required

The Consultant Team is experiencing difficulty in obtaining border crossing data for
auto and commercial vehicles, and processing times from Customs and Immigration.

The Consultant Team is expetiencing difficulty in arranging meetings with Customs
and Immigration officials in an effort to get answers to our list of questions. MDOT is
to contact BSPC to request the release of the data used for Border Wizard. MDOT to
investigate availability of this program for this study.

Schedule Status

The Draft Final Strategic and Geographic Overview Paper was completed and
submitted to the Partnership Project Manager this period.

Overall, we expect to complete the project within the contract completion date.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

A total of $103,644 CDN was expended this billing period. The total budget spent to
date is $299,276 CDN, or 7% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 959 person hours were used this billing period. To date, 10 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

To date, 41% of the total Strategic Geographic Area Overview Working Paper budget
and 115% of the total Strategic Geographic Area Overview Working Paper person
hours have been billed. Firstly, the excess person hours is attributed to delays
resulting from the OPSEU Strike, leading to extended co-ordination efforts.
Secondly, we are awaiting a direct expense invoice (air photography), which will bring
the ratio between expended budget and expended hours to a more appropriate level.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Exhibit 1 PROJECT SCHEDULE (TO PIC #1)
Progress Report - June 7, 2002 CANADA-UNITED STATES-ONTARIG - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY
2002
Task/Work Step # Task Title Start Finish — May i Jun [ Jul I Aug | Sep I Oct
3.1c Submit: Strategic and Geographic Area Working Paper to Project Team Mon 5/27/02 Mon 5/27/02
3.2a Present Working Paper to Project Team Thu 6/6/02 Wed 6/12/02
3.2b Review (by Client): Strategic and Geographic Area Working Paper Thu 5/30/02 Wed 6/12/02
3.3 Present Working Paper to Public and Private Sector Consultation Groups Mon 6/24/02 Fri 6/28/02 =y
34 Final Deliverable: Strategic and Geographic Area Overview Working Paper Fri 7/12/02 Fri 7/12/02 @
5.1a Prepare: Travel Demand Analysis Process for BGA & Mon 4/29/02 Mon 6/3/0:
51b Methodology and Road Network for Focused Analysis Area (FAA) Interim Working Paper Mon 5/6/02 Mon 6/3/02
5.1a-1 Review: Travel Demand Analysisfor Broad Geographic Area & Tue 6/4/02 Wed 6/12/02
5.1b-1 Methodotogy and Road Network for Focused Analysis Area (FAA] Interim Working Paper Tue 6/4/02 Wed 6/12/02
5.1¢c Prepare; Traffic Analysis Zone Systemn and Trip Tables for FAA Interim Working Paper Mon 6/17/02 Fri 6/28/02
5.1¢c-1 Review: Traffic Analysis Zone System and Trip Tables for FAA Interim Working Paper Tue 7/2/02 Mon 7/8/02
5.2c Submit: Travel Demand Analysis Process Working Paper to Project Team Fri 7112/02 Fri 7112/02
5.3b Review (by Client): Travel Demand Analysis Process Working Paper Mon 7/15/02 Fri 8/9/02
5.3a Collaborate Project Team Comments Mon 8/12/02 Fri 8/16/02
54 Present Working Paper to Public and Private Sector Consultation Groups Mon 9/9/02 Thu 9/12/02 K
55 Final Deliverable: Travel Demand Analysis Process Working Paper Thu 9/19/02 Thu 9/19/02
8.1¢c Submit: Existing and Future Travel Demand Working Paper to Project Team Fri 7/26/02 Fri 7/26/02
82b Review (by Client): Existing and Future Travel Demand Working Paper Mon 7/29/02 Fri 8/9/02
8.2a Collaborate Project Team Comments Mon 8/12/02 Fri 8/16/02
8.3 Present Working Paper o Public and Private Sector Consulfation Groups Mon 9/9/02 Thu 9/12/02
8.4 Final Deliverable: Existing and Future Travel Demand Working Paper Thu 9/19/02 Thu 9/19/02
il.ic Submit: Analysis Area Working Paper Fri 7/26/02 Fri 7/26/02
120 Review (by Ciient): Analysis Area Working Paper Mon 7/29/02 Fri 8/9/02
11.2a Collaborate Project Team Comments Mon 8/12/02 Fri 8/16/02
1.3 Present Working Paper to Steering Committee Wed 9/4/02 Wed 9/4/02 \’> Sep 402
1.4 Present Working Paper to Public and Private Sector Consultation Groups Mon 9/9/02 Thu 9/12/02 N
1.5 Final Deliverable: Analysis Area Working Paper Thu 9/19/02 Thu 9/19/02
14.1¢ Submit: Transportation Problems and Opportunities Report Fri 8/23/02 Fri 8/23/02
14.2b Review (by Client): Transportation Problems and Opportunities Report Mon 8/26/02 Fri 9/6/02
14.2a Collaborate Project Team Comments Mon 9/9/02 Fri 9/13/02
14.3 Present Report to Steering Committee Mon 9/23/02 Fri 9/27/02
14.4 Present Report to Public and Private Sector Consultation Groups Mon 9/30/02 Fri 10/4/02
d.ic Submit: Feasible Transportation Alternatives Working Paper Fri 8/23/02 Fri 8/23/02
3.2b Review (by Client): Feasible Transportation Altematives Working Paper Mon 8/26/02 Fri 9/6/02
3.2a Collaborate Project Team Comments Mon 8/9/02 Fri 9/13/02
3.3 Present Working Paper to Steering Commitiee Mon 9/23/02 Fri 9/27/02 AN
3.4 Present Working Paper to Public and Private Sector Consullation Groups Mon 9/30/02 Fri 10/4/02 NS
3.5 Present Report to Local Govemment Tue 10/8/02 Fri 10/11/02 N
PIC #1 Hold Public Information Centres / Public Information Meetings Mon 10/14/02 Fri 10/18/02




Progress Report - 6/6/02

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Rep
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 NA
13 3.2b Review (by Client) 14-May-02 12-Jun-02 NA
15 Present Working Paper to Public and Private Sector 30-May-02 28-Jun-02 NA
33 Consultation Groups
16 3.4 Final Deliverable 07-Jun-02 12-Jul-02 NA
Travel Demand Analysis for Broad Geographic
2 5.1a Area Interim Workinyg Paper o 22-Mar-02 03-Jun-02 03-Jun-02
Methodology and Road Network for Focused
2 5.1b Analysis Afza (FAA) Interim Working Paper 05-Apr-02 03-Jun-02 03-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.lc for FAA Inteyrim Workiig Paper ’ 10-May-02 28-Jun-02 NA
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 12-Jul-02 NA
40 5.3b Review (by Client) 04-Jun-02 09-Aug-02 NA
41 5.3a Collaborate Project Team Comments 18-Jun-02 16-Aug-02 NA
4 Present Workjng Paper to Public and Private Sector 03-Tul-02 12-Sep-02 NA
5.4 Consultation Groups
44 55 Final Deliverable 12-Jul-02 19-Sep-02 NA
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 26-Jul-02 NA
53 8.2b Review (by Client) 26-Jun-02 09-Aug-02 NA )
54 8.2a Collaborate Project Team Comments 12-Jul-02 16-Aug-02 NA
Present Working Paper to Public and Private Sector
56 - Conltation G r“i upf 26-Jul-02 12-Sep-02 NA
57 8.4 Final Deliverable 29-Jul-02 19-Sep-02 NA
Analysis Area Working Paper
72 [ IRY Submit Working Paper to Project Team 07-Jun-02 26-Jul-02 NA
73 11.2b Review (by Client) 14-Jun-02 09-Aug-02 NA }
74 11.2a Collaborate Project Team Comments 25-Jun-02 16-Aug-02 NA
76 113 Present Working Paper to Steering Committee 11-Jul-02 04-Sep-02 NA
77 Present Working Paper to Public and Private Sector
114 Consultation Groups 18-Jul-02 12-Sep-02 NA
78 11.5 Final Deliverable 19-Aug-02 19-Sep-02 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 23-Aug-02 NA
87 14.2b Review (by Client) 26-Jun-02 06-Sep-02 NA i
88 14.2a Collaborate Project Team Comments 09-Jul-02 13-Sep-02 NA
90 14.3 Present Report to Steering Committee 23-Jul-02 27-Sep-02 NA
o1 Present Working Paper to Public and Private Sector
144 Consultation Groups 30-Jul-02 04-Oct-02 NA
92 14.5 Final Deliverable 29-Nov-02, 17-Dec-02 NA

* 1D Refers to Project Summary Schedule . Page tof 2




Progress Report - 6/6/02

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 23-Aug-02 NA
102 3.2b Review (by Client) 26-Jul-02 06-Sep-02 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 13-Sep-02 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 27-Sep-02 NA
106 Present Working Paper to Public Sector Advisory
34 Group and Private Sector 17-Sep-02 04-0ct-02 NA
107 3.5 Present Report to Local Government 24-Sep-02 11-Oct-02 NA
108 Hold First Round Public Information Centres / Publig
3.6 PIC #1 | Information Meetings 01-Oct-02 18-Oct-02 NA
109 3.7 Final Deliverable 29-Nov-02 17-Dec-02 NA
Transportation Alternatives Report
116 5.1c Submit Report to Project Team 07-Nov-02 26-Nov-02 NA
117 5.2b Review (by Client) 14-Nov-02 04-Dec-02 NA
118 5.2a Collaborate Project Team Comments 06-Dec-02 08-Jan-03 NA
120 53 Present Report to Steering Committee 10-Jan-03 29-Jan-03 NA
121 Present Working Paper to Public and Private Sector
54 Consultation Groups 24-Jan-03 12-Feb-03 NA
122 5.5 Present Report to Local Government 11-Feb-03 28-Feb-03 NA
123 Hold Second Round Public Information Centres /
" |1 5.6 PIC #2 | Public Information Meetings 18-Feb-03 07-Mar-03 NA
124 5.7 Final Deliverable 16-Apr-03 06-May-03 NA
OM/PNF 130 Economic Benefits Report
132 2.1c Submit Report to Project Team 31-Mar-03 17-Apr-03 NA
133 22b Review (by Client) 07-Apr-03 25-Apr-03 NA
134 2.2a Collaborate Project Team Comments 22-Apr-03 09-May-03 NA
136 2.3 Present Report to Steering Committee 05-May-03 23-May-03 NA
137 2.4 Final Deliverable 07-May-03 28-May-03 NA
OM/PNF 140 Revenue Generation Report
147 4.1c Submit Report to Project Team 24-Mar-03 17-Apr-03 NA
148 4.2b Review (by Client) 31-Mar-03 25-Apr-03 NA
149 4.2a Collaborate Project Team Comments 14-Apr-03 09-May-03 NA
151 4.3 Present Report to Steering Committee 05-May-03 23-May-03 NA
152 4.4 Final Deliverable 07-May-03 28-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 5.1c Submit Report to Project Team 13-Jun-03 25-Jun-03 NA
164 5.2b Review (by Client) 20-Jun-03 03-Jul-03 NA
165 5.2a Collaborate Project Team Comments 15-Jul-03 25-Jul-03 NA
167 53 Present Report to Steering Committee 12-Aug-03 22-Aug-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 25-Aug-03 NA
169 5.5 Present Report to Local Government 04-Sep-03 16-Sep-03 NA
170 Hold Third Round Public Information Centres /
5.6 PIC #3 | Public Information Meetings 11-Sep-03 23-Sep-03 NA
171 5.7 Final Deliverable 10-Nov-03 20-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 1ic Submit Report to Project Team 10-Oct-03 23-Oct-03 NA
179 1.1d Review (by Client) 27-0ct-03 06-Nov-03 NA
181 1.2 Final Deliverable 10-Nov-03 20-Nov-03 NA

OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187 | Final Deliverable 12-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule Page 2 of 2




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

URS

Coig Sherman

Date:  6/6/02
Billing: 3
Period:  4/01/02 to 4/31/02
Table 2: Budget by Deliverable Report
Deliverable [?ollars‘ (CON)
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper $478,223 $56,207 $198,119 41%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 $4,980  $20,862 25%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $6,907  $16,984 20%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $9,204  $9,204 8%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Analysis Area Working Paper $262,304 $2,464  $2,464 1%
Transportation Problems and Opportunities Report $669,637 $4,220  $4,220 1%
Feasible Transportation Alternatives Report $449,932 $9,510  $18,216 4%
Transportation Alternatives Report $652,896 $10,152  $21,851 3%
Economic Benefits Report $287,126 $0  $7,556 3%
Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,504 $0 $0 0%

Total  $4,564,034 $103,644 $299,276 %

Progress Report




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Shefmnan

Date: 6/6/02
Billing: 3
Period:  5/01/02 to 5/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period ToDate % Used

Strategic and Geographic Area Overview Working Paper 1306 449 1506 115%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 50 167 29%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 66 251 46%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 109 109 16%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 27 27 2%
Transportation Problems and Opportunities Report 3574 94 94 3%
Feasible Transportation Alternatives Report 3037 78 158 5%
Transportation Alternatives Report 4121 88 271 %
Economic Benefits Report 1570 0 61 4%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 959 2642 10%

Progress Report



Table 4 URS

Cumulative Spending Curve Cole Sherman
CA - US - ON - Ml Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #4
Period Ending June 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Study Team / Partnership meeting held June 12, 2002 in Windsor to review Draft
Strategic and Geographic Overview Paper.

Edited Draft Final Strategic and Geographic Overview Paper in response to
comments received from Study Team and Partnership.

Submitted Draft Final Strategic and Geographic Overview Paper tc Consultant
Project Manager and placed copy on FTP site for Team review.

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

Completed and distributed interim working paper.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

initiated draft working paper.

Initiated refinement of commercial vehicle survey data as provided by MTO.

Travel Demand Analysis Process Working Paper

Continued draft working paper.

Analysis Area Working Paper

Continued draft working paper.

Page 1



PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 1o 6/30/02

Transportation Problems and Opportunities Report

»  Continued mapping of Environmental Overview information gathered for the U.S.
side.

=  Continued gathering of Environmental Overview information for the Canadian
side.

Feasible Transportation Alternatives Working Paper

= Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

« Initiated review of additional alternatives as identified by the Consultant Team.

Consultation

Introductory presentation with Owners/Operators/Proponents Constuitation Group
held June 11, 2002 in Windsor.

= Continued to update list of politicians, legislators, efc. to be notified of public
meetings being held over the course of the project.

= Continued fo update Consultation Group contact lists; compiled a contact list of
principal border users,

Communications

Communications Team meeting held June 12, 2002 in Windsor.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued,

= Status Repott presented {o the Windsor-Detroit Border Working Group on June
26, 2002.

= Web page content submitted for final review by Project Team May 23, 2002,
= Preparation of monthly Progress Reports and Invoicing.
Updating of schedule leading up to PIC #1 in October.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

= Present Strategic and Geographic Overview Working Paper at the Public Sector
Consultation Group and Border Users Consultation Group meetings July 11,
2002 in Port Huron.

« Finalize and distribute SGAO Working Paper.
Page 2



URS

Code Shermnan PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

«  Complete draft interim working paper.

Travel Demand Analysis Process Working Paper

«  Submit draft working paper to Project Team.

Existing and Future Travel Demand Working Paper

= Assess existing travel demand.
»  Assess future highway/road and rail travel demand.
= Prepare and submit draft working paper for intermnal review.

Analysis Area Working Paper

= Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

= Initiate preparation of Draft Report.

Feasible Transportation Alternatives Working Paper

= Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation,

«  Continue preparation of Draft Working Paper.

Consultation

« Introductory Public Sector Consultation Group and Border Users Consultation
Group meetings to be held July 11, 2002 in Port Huron.

= Continue to update Consultation Group contact lists.

Communications
= Obtain approval to launch Project Web Site,
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URS

{osb Bhwromn

PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

Service Deliverables / Project Management

«  Progress reperting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Consultant Team is experiencing difficulty in obtaining border crossing data for
auto and commercial vehicles, and processing times from Customs and Immigration.

Commercial Vehicle Survey Information received from MTO requires further
refinement. We are working to minimize the impacts of this additional work to the
project schedule.

Schedule Status

The Travel Demand Analysis Process for Broad Geographic Area and Methodology
and Road Network for Focused Analysis Area Interim Working Paper was completed
and distributed this period.

Delays in receiving the Commetcial Vehicle Survey data from MTO have delayed the
first round Public Information Centre to November 2002 (Exhibit 1). We are currently
working on a strategy to minimize the impacis of this additional work to the project
schedule.

Overall, we expect to compiete the project within the contract compiletion date.

Please see Table 1 and Exhibit 1 for the cument project schedule for study
deliverables.
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Crder Sherran

PROGHESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

Budget Status

A total of $162,172 CDN was expended this billing period. The total budget spent to
date is $461,448 CDN, or 10% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1215 person hours were used this billing period. To date, 15 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

To date, 56% of the total Strategic Geographic Area Overview Working Paper budget
and 142% of the total Strategic Geographic Area Overview Working Paper person
hours have been billed. The excess person hours is aftributed to delays resulting
from the OPSEU Strike, leading to extended co-ordination efforts.

Overall, we expect to complete the proiect within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Fri 12/07/02

PROJECT SCHEDULE (TO PIC #1)
CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP

PLANNING / NEED AND FEASIBILITY STUDY

ole Bhoenman

[ May 1 August Septembet] Octobar | Novern
3] Task/Work Step # Task Title Start Finish Duration 80T 2/0 1 6/0 [ 00 | 3/¢ [ 770} 170 [ 4/0 Ta/o | 10 [5G | ofo [ an | 711 1 61
13 3¢ Submit; Stralegic and Geographic Area Working Paper to Project Team Mon 27/65/02 Moty 27/05/02 1 day @‘]
12 3.2a Present Working Paper 1o Project Team This 0B/06/02 Wed 12/06/02 5 Gays T
13 3.20 Reviaw (by Client): Strategic and Geographic Araa Worlking Paper Thu 30/05/02 Wed 12/06/02 10 days
15 3.3 Prasent Working Paper to Pubiic and Private Sector Consultation Groups Mon 08/07/02 i 12/0702 § days
16 34 Final Delivarable: Strategic and Geographic Area Cverview Working Faper Wad 24/07/02 Wed 24/07/02 i day
22 51a Prepare: Travel Demand Analysis Process for BGA & Mon 29/04/02 Mon 03/06/02 25 days
23 5.1b Methodology and Road Network for Focused Analysis Area (FAA) Interdm Working Papar Mot 08/08/02 Mon 03/06/02 20 days
24 S.1a-1 Review: Travel Demand Analysisfor Broad Geographic Area & Tue 04/06/02 Wed 12/06/02 7 days
25 S.1ib-1 Methodology and Road Natwork for Focused Analysis Area (FAA) Interim Working Papar Tue 04/06/02 Wed 12/06/02 7 days
32 5.1¢ Propare: Tratfic Analysis Zone System and Trip Tables for FAA interim Working Paper Mon 17/08/02 FR18/07/02 10 days
33 6.ic-1 Review: Traffic Analysis Zone System and Trip Tables for FAA Interim Working Paper Mon 22/07/02 Thu 25/07/02 4 days
39 52¢ Submit: Travel Demand Analysis Pracess Working Paper to Project Team Wed 31/07/02 Wed 31/07/02 1 day
40 5.3b Review (by Client): Travei Demand Analysis Process Working Paper Thu 01/08/02 Wed 28/08/02 19 days
41 5.3a Collaborate Project Team Comments Thu 29/08/02 Thu 05/09/02 & days vA
43 54 Prasent Working Paper to Public and Private Sector Consultation Groups Thu 26/03/02 Tue 01/110/02 4 days o
44 5.5 Finai Deliverabie: Travel Damand Analysis Frocess Working Paper Wed 08/10/02 Wed 09/10/02 1 day 0
52 8.1c Submit: Existing and Future Travel Demand Working Paper o Project Team Thu 15/68/02 ‘Thu 15/o8/02 1 day
53 8.2b Review (by Client}: Existing and Future Travel Demand Working Paper Fri 16/08/02 Wecd 28/08/02 9 days
54 8.2a Collaborste Project Team Comments Thu 29/08/02 Thu 05/09/02 5 days ]
56 8.3 Prasent Working Paper to Public and Private Sector Consultation Groups Tha 26/09/02 Tue 01/16/02 4 days N
a7 84 Final Deliverabie: Existing and Futire Travel Demand Working Paper Wed G8A0/02 Wed 08/10/02 1 day 0
72 11.1¢ Submit: Analysis Area Working Paper Fhue 15/08/02 Fhu 15/08/02 1 day
T3 11.2b Review (by Client): Analysis Area Working Paper Fxi 18/08/02 Wed 28/06/02 9 days
74 11.2a Collaborate Project Team Comments Thu 29/08/02 Thu 05/09/02 S days i
76 1.3 Presantation o Steering Committes Wed 04/09/02 Wed 04/09/02 1 day 04 5ep 02 -
ki 114 Present Working Paper to Pubfic and Prvate Sector Consultation Groups Thu 26/09/02 Tue 01/10/02 4 days I\
78 115 Finaf Deliverable: Analysis Area Working Paper Wed 09/10/02 Wed 08/10/02 1 day 0
g6 14.1¢ Subinit: Transportation Problems and Opportmitios Report Fri 13/09/02 Fri 13/09/02 1 day
&7 142k Review (by Client): Transportation Froblems and Opportunities Report Mon 16/09/02 Thy 26/09/02 9 days
88 14.2a Collaborate Project Team Comments Fr 27/09/02 Thu 03/10/02 £ days
90 14.3 Prosant Report 1o Steering Committes Mon 1410/02 Fi 18/10/02 5 deys N
o1 144 Present Report to Public and Private Sector Consultation Groups Mon 21/10/02 Fri 25/10/02 & days [N
101 3.1¢ Submil: Feasible Transportation Altarnatives Working Paper Fri 13/09/02 Fri 13/09/02 1 day (
102 3.2b Review {by Client): Feasible Transportalion Akernalives Working Paper Mon 16/09/02 Thu 26/09/02 9 days
103 3.2z Callaborate Project Tearn Comments £1i 27/09/02 Thu 03/10/02 5 days )
165 3.3 Present Working Paper to Steering Committea Mon 14/10/02 Fri 18/10/02 5 days N
106 34 Present Working Paper to Public ang Private Secior Consullation Groups Mon 21/10/02 Fri 25/10/02 5 days ]
17 3.5 Prasent Report lo Local Govermnment Mon 28/1042 Fri 01/19/02 5 days
198 PIC #1 Hold Pi f enfres / Pyblic Information fith Mon 04/11/02 Fri 08/11/02 5 days

PlE 41 !




Progress Report - 12/07/2002

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team _23-Apr-G2 21-May-02 27-May-02
12 32a Present Draft Working Paper 1o Project Team | 30-Apr-02 12-Jun-G2 12-Jun-02
13 3.2b Review (by Client) 14-May-G2 12-Jun-G2 12-Jun-02 )
15 Present Working Paper to Public and Private Sector 30-May-02 12 FulO? NA
33 Consultation Groups N
16 3.4 Final Deliverable 07-Jun-02 24-Jul-02 NA
2 Travel De:fmnd An?tysis for Broad Geograph:::_ T “22-Mar-02 O03-Tun-02 03-un-02
5.1a Area Interim Working Paper B .
Methodology and Road Network for Focused
@ 510 | Analysis Arca (FAA) Interim Working Paper 03-Apr-02 1 03-Jun-02 | 03-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1 for FAA Inteyn'm Wnrkiflg Paper " 10-May-02 19-Jul-02 NA
Travel Demand Analysis Process Working Paper
19 5.2¢ Submit Working Paper to Project Team 1 28-May-02 31-Jui-02 NA
40 530 Review (by Client) | esrmm T A NA
41 | s3a | Collaborate Project Team Comments T 12 ] 05-Sep-02 NA
Present Working Paper to Public and Private Sector
2| se | Comulion Group QU2 | OLOm®2 | KA
44 55 | Final Deliverable 12-Jul-02 09-Oct-07 CNA_
Existing and Future Travel Demand Working Paper
52 8.1c Sabmit Working Paper to Project Team 19-Jun-02 15-Aug-02 NA
53 _B2b Review (by Client) 26-Tun-02 | 28-Aug-02 NA
54 8.2a Collaborate Project Team Comments 12-Jai-02 05-Sep-02 NA
B 56 o " Present WGrhng Paper to Public and Private Sector 26-Tal-02 01-Oct- 0;2 __NA
83 | Consultation Groups
57 8.4 Fina! Deliverable 29-Jul-02 09-Oct-02 NA
Analysis Area Working Paper
on e Submit Working Paper to Project Team 07-Jan-02 15-Aup-02 NA
73 112 Review (by Client) 14-Jun-02 28-Aug-0L UNA- t _
74 11.2a Collaborate Project Team Comments 25-Jun-02 05-Sen-02 NA . N
| 76 113 Present Working Paper 10 Steering Commitice 11-Jut-02 04-8ep-02 NA
- Present Working Paper to Public and Private Sector
e B1A L Consultatien Groups 18-Jul-62 02-0ct-02 NA e
78 115 Final Deliverable 19-Aug-02 09-0ct-02 NA
Transportation Problems and Opportunities Report
86 e Submit Repori to Project Team 19-Jun-02 | 13-8ep-02 NA
87 i4.2b Review (by Client} . 26-Jun-02 | 26-Sep-02 _NA
88 14,2z Collaborate Project Team Comments 09-Jul-02 03-Oct-02 NA i
90 | 143 | Present Report to Steering Committee ) 18-0ct-02 NA T o
o1 Present Working Paper to Public and Private Sector
3 144 Consultation Groups - 30-Jul-02 25-0ct-02 NA
. 92 14.53 . Final Deliverable 29-Nov-02 21-Jan-03 NA
* 1D Refers to Project Summary Schedule Page 1 of 2



Progress Report - 12/07/2002

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - M! Border Transportation Partnership Planning / Need and Feasibility Study

101 itc Submit Working Paper to Project Team _19-Tul-02 13-Sep-02 NA
12 32 Review (by Client) e 26-Jul-02 26-Sep-02 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 03-0ct-02 UNA .
105 i3 Present Working Paper 1o Steering Conmmittee 10-Sep-02 18-0ct-02 NA
106 Present Working Paper to Public Sector Advisory
34 Group and Private Sector 17-8ep-02 25-Oct-02 NA
107 35 Present Report to Locat Government 24-5ep-02 01-Nov-02 NA
108 Hold First Roend Public Information Centres / Publig
36 PIC #1 | Information Meetings - 01-Ocr-02 08-Nov-02 NA
109 3.7 Finaj Deliverable 29-Nov-02 21-Jap-03 NA
Transportation Alternatives Report
i16 5.1¢ Submit Report to Project Team O7-MNov-03 17-Dec-02 NA
157 5.2b Review (hy Clienn) 14-Nov-02 OlJan-b3 1 NA
118 5.2a Celiaborate Project Team Comments 06-Dec-02 28-Jan-03 NA
120 53 Present Report to Steering Committee 10-Jan-03 18-Feb-03 NA
121 Present Working Paper to Public and Private Sector
54 Consultation Groups » 24-Fan-03 04-Mar-03 NA —
122 55 Present Report to Local Government 11-Feb-03 20-Mar-03 NA N
(23 Hold Second Round Public Information Centres /
5.6 PIC #2 | Public Information Meetings 18-Feb-03 27-Mar-03 NA
124 5.7 Final Deliverable 16-Apr-03 | 28-May-03 NA
OM/PNF 130 Economic Benefits Report 70 (i S e
RN - Submit Report to Project Tearn 31-Mar-03 | 08-May-03 NA
I {33 2.2b Rev_ievg_li_b_ay Client) 07-Apr-03 15-May-03 NA
134 2.2a Collaborate Project Team Comments 22-Apr-03 02-Jun-03 NA
i3 23 Present Report to Steering Committee 05-May-03 i3-Jun-03 NA
137 2.4 Final Deliverable 07-May-03 1 7-Jun-03 NA, )
- ON/PNF 140 Revenue Generation Report (i v lnin i iy
M7 | 4dc 1 Submil Report to Project Team 1 24-Mar-03 08-May-03 NA
148 1426 | Review (by Client) Jo. A1Mar03 | 15-May-03 NA
M9 5 42a __ Collaborate Project Team Comments _i4-Apr03 02-Jun-03 NA
| 4.3 Present Report to Steering Commitiee 13-Jun-03 NA
152 {44 | Final Deliverable ] i7-Jun-03 NA
- OM/PNF 150 Transportation Planning / Needs and.Feasibility Report =
163 51¢ Submit Report to Project Tearn 13-Jun-03 17-Jul-03 NAL
164 5.2 Review (by Client) 20-Fun-03 2Jul03 4 NA
165 32a Collaborate Project Tears Comments 15-3ul-03 14-Aug-03 NA_ L
167 53 Present Report to Steering Commitieg i2-Aug-03 12-8ep-03 NA
168 Present Workjng Paper to Public and Private Sector
54 Consultation Groups 13-Aug-03 15-Sep-03 | NA
169 55 Present Report to Local Government 04-Sep-03 ¢ 06-O0ct-03 |  NA
170 Hold Third Round Public Information Centres /
5.6 PIC #3 | Public Information Meeting: 11-Sep-03 i4-Oct-03 _NA
171 5.7 Final Deliverable 10-Nov-03 11-Dec-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
i78 [t | Submit Report o Project Team T 100003 [ Neves | Na ]
175 Lid Review (by Clien) o 0003 | 26-Nov-03 L33 S IO
18 | 12 Finaj Deliverable ~ 10-Nov-03 | 11-Dec-03 NA

OM/PNF 210 Finalization of Study Design pursuant 1o negotiations with the Project Co-ordinator - -

187 |

Final Deliverable

12-Apr-02

GI-Apr-02

01-Apr-02

* il Refers 10 Project Surmmary Schedule

Page
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

Date:  12/07/2002
Bifling: 4

Period:  6/01/02 to 6/30/02

Dollars (CDN)

Cota Sheraman

Deliverable Budget _ ThisPeriod _ ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223 $72,019  $270,138 56%
_Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 $19834  $40496  50%
Deveiopment of Methodology and Road Network for FAA - Interim Working Paper $85,021 $21,353  $38,337 45%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $12718  §21,523 2%
__Travel Demand Analysis Process Warking Paper $143,797 0 0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Aralysis Area Working Paper $262,304 $3851 6315 2%
Transportaticn Problems and Opporiuniies Report $669,637 $7.521  §1L,741 2%
Feasible Transportation Alternatives Report $449,932 $12369  $30,585 7%
Transpontation Altematives Report $652,896 $12,507  $34,358 5%
Economic Benefits Report o $287,126 $0  §7.55 3%
Revenus Generaticn Report $211,431 $0 $0 0%
Transportation Planning / Nesds and Feasiikty Report $705,930 $0 % 0%
Transportation Planning / Meeds and Feasibility Summary Report $134,504 $0 30 0%
Total $4,564,034 $162,172  3461,448 0%

Progress Report



Ontario Michigan Border Transportation Partnership S
Planning / Need and Feasibility Study Gole Sherman

Date: 12/07/2002
Biling: 4
Period:  6/01/02 to 6/30/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used
Strategic and Geographic Area Ovendew Working Paper 1308 M7 1853 142%

~Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 180 357 83%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 162 413 6%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 116 224 32%

_ Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 52 79 5%

___Transporiation Prebiems and Opportunities Report 3574 162 245 TR
Feasibie Transportation Altematives Report 3037 126 284 8%

_ Transportation Altematives Report 4121 i 342 8%
Ecenomic Benefits Report 1570 0 61 4%
Revenue Generation Report 1032 0 0 0%

__Transportation Planning / Needs and Feasibility Report o 3694 0 0 0%
Transportation Plarning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1215 3857 15%

Progress Report



Table 4

Cumulative Spending Curve
CAN - US - ON - Ml Transportation Partnership Planning / Need and Feasibility Study

Cole Shermean

$5,000,000

$4,500,000

$4.,000,000

$3,500,000

$3,000,000

$2,500,000

Dollars

$2,000,000

$1,500,000

$1,000,000

%Target
=k Actual to date
$500,000 .5;'

Mar-02 l
Apr-02
May-02
Jun-02
Juk-02 |
Aug-02
Sep-02
Oct-02
Nov-02 |
Dec-02 .
Jan-03
Feb-03
Mar-03
Apr-03
May-03
Jun-03
Jul-03
Aug-03
Sep-03
Oct-03
Nov-03

Feriod Ending

12/0712002



;

PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #5
Period Ending July 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

= Received, evaluated and implemented additional edits and revisions to the
Strategic and Geographic Area Overview Working Paper

Presented the Strategic and Geographic Area Overview Working Paper in
meetings with the Public Sector Consultation Group and the Principal Users
Consultation Group in Port Huron, Michigan on July 10.

= Distributed draft Strategic and Geographic Area Overview Working Paper to
Partnership, Project Team, and participants in the Public Sector Consultation
Group and Principal Users Consultation Group in Port Huron, Michigan on July
10.

Distributed draft Strategic and Geographic Area Overview Working Paper to
Border Crossing Owners/Operators/Proponents Consultation Group mid-July.

Delivered the first draft of the Executive Summary.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Refined base year road network by updating speeds, volumes, volume-delay
functions and other link attributes to be consistent throughout the study area.

Developed cross-border trip tables for passenger cars and commercial vehicles
from survey databases.

Performed several logic checks with commercial vehicle and passenger car data
and correct miscoded trips; expanded database for use in the study.

= Reviewed and expanded passenger car survey with significant increase in
usable sample for Detroit/Windsor trips.

= Updated and refined the commercial vehicle database, including major effort to
geocode and provide local geographic detail to trips originating/destined to

Page 1
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02
Windsor or Detroit; process involved discussions with trucking and auto industry
representatives and use of supplemental data sources.

Created background traffic trip table for Windsor and Detroit.

Performed preliminary base year model and validation runs, including the update
of available travel O-D data to reflect 2000 base year conditions.

Completed a significant portion of the Interim Working Paper.

Travel Demand Analysis Process Working Paper

Collected comments from Partnership on Version 2 of the interim working paper.

Existing and Future Travel Demand Working Paper

Analyzed passenger car and commercial vehicle surveys.
Examined traffic count data and existing traffic conditions.

Performed site visits to Windsor/Detroit, for discussions with local
transportation/traffic staff.

Made data requests for transportation, socio-economic and land use data to
support forecasting process.

Performed trend examination of historic crossing flows by mode/commodity type.

Analyzed commercial vehicle data to segment into commodities and correlate
with BTS/StatsCan and CVS data sources to provide base line for demand
forecasting.

Interviews with trucking and rail representatives.

Compiled socio-economic forecasts to provide input into the forecasting process.

Analysis Area Working Paper

Continued draft working paper.

Transportation Problems and Opportunities Report

Continued mapping of Environmental Overview information gathered for the U.S.
side.

Continued gathering of Environmental Overview information for the Canadian
side.

Initiated mapping of Environmental Overview information for the Canadian side.

Feasible Transportation Alternatives Working Paper

Initiated preparation of a Current Proposals Information Package for use by
senior government officials.

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Page 2
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02
Continued review of additional alternatives as identified by the Consultant Team.

Initiated development of a pass/fail assessment framework for Transportation
Alternatives.

Consultation

Introductory Public Sector Consultation Group and Principal Users Consultation
Group meetings held in Port Huron, Michigan on July 10, 2002.

Meetings held with Border Crossing Owners/Operators/Proponents held July 11
and July 12, 2002. Additional meetings held to clarify proposals, as required.

Created preliminary list of federal, state/provincial and local regulations and
permitting processes required for the construction of a new border crossing.

Met separately with Detroit River Tunnel Partnership, Canadian Transit
Company, and Mich-Can to discuss proponents’ proposed timeframes, approvals
required and process for moving forward with their proposals.

Communications

Developed and revised written materials to be posted to the Partnership Web
site. Materials included Frequently asked Questions document and Fact Sheet.

Forwarded Web site materials to Partnership communications team for feedback
and approvals and revised materials appropriately.

Followed up with Partnership communications team regarding approval dates
and revisions to documents.

Developed key message document for Partnership communication team
approval.

Ongoing updates to media tracking document and monitoring for coverage.

Ongoing liaison with Partnership communications regarding possible issues
around study.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Updating of schedule leading up to PIC #1 in November.

Page 3
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Solicit, receive, review, respond to, and accommodate suggested edits and
revisions to the Strategic and Geographic Overview Working Paper for final
production.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

= Complete and distribute draft interim working paper.

Finalize interim working paper based on comments received.

Travel Demand Analysis Process Working Paper

= Prepare and submit draft working paper.

Existing and Future Travel Demand Working Paper
= Assess existing travel demand.
Assess future highway/road and rail travel demand.

= Prepare and submit draft working paper to Project Team.

Analysis Area Working Paper

= Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

= Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Continue preparation of Draft Report.

= Continue mapping of Environmental Overview Information for both Canadian and
US sides.

Feasible Transportation Alternatives Working Paper

Finalize and distribute Current Proposals Information Package for use by senior
government officials.

= Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation.

= Continue preparation of Draft Working Paper.

Page 4
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Consultation

= Meetings with Detroit Windsor Northern Border Working Group and Steering
Committee in Windsor on September 31/ 4, 2002.

= Continue to update Consultation Group contact lists.

Communications

= Develop press release and media relations outreach around the launch of the
Partnership Web site.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

Significant additional work was required to geocode additional commercial vehicle
survey data and provide traffic zone level of detail needed for modeling purposes.
Proceeding with very compressed schedule to make up for the commercial vehicle
survey delays.

In response to recent funding announcements by government and issues raised by
proponents of border crossings the Consultant Team is working with the Project
Team to develop an accelerated schedule for the completion of the Planning/Need
and Feasibility Study.

Schedule Status

The Draft Strategic and Geographic Area Overview Working Paper was completed
and distributed this period.

Delays in receiving the Commercial Vehicle Survey data from MTO have delayed the
first round Public Information Centre to November 2002 (Exhibit 1). We have
committed to holding the first round of Public Information Centres during the week of
November 11, 2002.

Overall, we expect to complete the project within the contract completion date, and
are reviewing opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Budget Status

A total of $209,906 CDN was expended this billing period. The total budget spent to
date is $671,354 CDN, or 15% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1216 person hours were used this billing period. To date, 20 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.

Page 6



Progress Report - 8/16/02

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

Task/ sehedule | scheaule | _Actal
ID* | Work Task Title . . Completion [ Comment
Step # Completion | Completion BEie
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
15 Present Working Paper to Public and Private Sector 30-May-02 12-3u1-02 12-3u1-02
33 Consultation Groups
16 34 Final Deliverable 7-Jun-02 24-Jul-02 24-Jul-02
Travel Demand Analysis for Broad Geographic
22 5.1a Area Interim Workin{; Paper e 22-Mar-02 $-Jun-02 $-Jun-02
Methodology and Road Network for Focused
23 5.1b Analysis A?Za (FAA) Interim Working Paper S-Apr-02 $-Jun-02 $-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for EAA Inteyrim Worki>r/1g Paper i 10-May-02 6-Aug-02 6-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢c Submit Working Paper to Project Team 28-May-02 16-Aug-02 NA
40 5.3b Review (by Client) 4-Jun-02 13-Sep-02 NA
41 5.3a Collaborate Project Team Comments 18-Jun-02 20-Sep-02 NA
13 Present Working Paper to Public and Private Sector 3-3ul-02 17-0ct-02 NA
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 24-0Oct-02 NA
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 30-Aug-02 NA
53 8.2b Review (by Client) 26-Jun-02 13-Sep-02 NA
54 8.2a Collaborate Project Team Comments 12-Jul-02 20-Sep-02 NA
56 Present Working Paper to Public and Private Sector 26-Jul-02 17-0ct-02 NA
8.3 Consultation Groups
57 8.4 Final Deliverable 29-Jul-02 24-0Oct-02 NA
Analysis Area Working Paper
72 11.1c Submit Working Paper to Project Team 7-Jun-02 30-Aug-02 NA
73 11.2b Review (by Client) 14-Jun-02 13-Sep-02 NA
74 11.2a Collaborate Project Team Comments 25-Jun-02 20-Sep-02 NA
76 11.3 Present Working Paper to Steering Committee 11-Jul-02 4-Sep-02 NA
77 Present Working Paper to Public and Private Sector
114 Consultation Groups 18-Jul-02 17-Oct-02 NA
78 11.5 Final Deliverable 19-Aug-02 24-0ct-02 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 30-Sep-02 NA
87 14.2b Review (by Client) 26-Jun-02 14-Oct-02 NA
88 14.2a Collaborate Project Team Comments 9-Jul-02 21-Oct-02 NA
90 143 Present Report to Steering Committee 23-Jul-02 28-Oct-02 NA
0 Present Working Paper to Public and Private Sector
144 Consultation Groups 30-Jul-02 4-Nov-02 NA
92 14.5 Final Deliverable 29-Nov-02 28-Jan-03 NA

* |D Refers to Project Summary Schedule




Thu 15/08/02 BROJECT SCHEDULE (TO PIC #1)

CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLAMNING / NEED AND FEASIBILITY STUDY
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

Date: 8/16/02

Biling: 5

Period:  7/01/02 to 7/31/02

Dollars (CDN)

Deliverable - -

Budget  This Period ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,666 $29,617  $299,755 63%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $87,124 $19,124 $59,620 68%
Development of Methodology and Road Network for FAA - Interim Working Paper $79,521 $13,102 $51,439 65%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $17,320 $39,243 38%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $32,381 $32,381 11%
Analysis Area Working Paper $262,304 $2,617 $8,932 3%
Transportation Problems and Opportunities Report $669,637 $65,726 $77,468 12%
Feasible Transportation Alternatives Report $449,932 $15,849 $46,434 10%
Transportation Alternatives Report $652,896 $10,402 $44,760 %
Economic Benefits Report $286,683 $3,768 $11,324 4%
Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%
Total $4,564,034 $209,906.12  $671,354 15%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole St

Date: 8/16/02
Billing: 5
Period:  7/01/02 to 7/31/02

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 254 2106 161%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 70 427 75%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 37 450 83%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 38 262 38%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 16 95 6%
Transportation Problems and Opportunities Report 3574 572 817 23%
Feasible Transportation Alternatives Report 3037 149 433 14%
Transportation Alternatives Report 4121 58 399 10%
Economic Benefits Report 1570 23 84 5%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1216 5072 20%

Progress Report



Table 4

CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

Cumulative Spending Curve
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #6
Period Ending August 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Continued to receive information applicable to existing conditions and revised
Strategic and Geographic Area Overview Working Paper accordingly.
Incorporated City of Windsor recommendations and revised statements
concerning maritime interests.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Continued working on Interim Working Paper, incorporating comments from
modeling working group.

Travel Demand Analysis Process Working Paper

Continued with revisions to Travel Demand Analysis Process Working Paper.

Existing and Future Travel Demand Working Paper

Consulted with SEMCOG to identify best means of making presentation to their
constituency in October.

Provided evaluation of future conditions estimate that was made by maritime
interests.

Analysis Area Working Paper

Continued draft working paper.

Transportation Problems and Opportunities Report

Continued mapping of Environmental Overview information gathered for the U.S.
side.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02
Continued mapping of Environmental Overview information for the Canadian
side.

Feasible Transportation Alternatives Working Paper

Finalized the Current Proposals Information Package for use by senior
government officials.

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Continued review of additional alternatives as identified by the Consultant Team.

Continued development of a pass/fail assessment framework for Transportation
Alternatives.

Economic Benefits Report

Developed methodology document for economic benefits report.

Collected historical economic data to support economics benefits assessment
and travel demand forecasting.

Developed new task order to fit within the revised schedule.

Consultation

Participated in discussions to determine nature and logistics of upcoming public
open house meetings.

Consulted with local community resources in search of meeting rooms for public
open house meetings this fall.

Additional meeting held with Mich-Can on August 6, 2002 in Windsor to clarify
their proposal.

Presented Study Overview at the Bringing Order to the Border Conference
August 6, 2002.

Initiated planning / siting of Public Information Open Houses and consultation
activities leading up to this event.

Communications

Ongoing liaison with communications partners regarding approvals of the FAQ
and Fast Fact documents for the Web site.

Developed a press release/media advisory for the launch of the Web site.
Ongoing liaison with communications team regarding approvals on news release.
Ongoing updates to media tracking document and monitoring for coverage.

Ongoing liaison with partnership communications regarding possible issues
around study.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Updating of schedule leading up to PIC #1 in November. Initiated development
of accelerated schedule, for consideration by the Steering Committee.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Post downloadable version of draft Working Paper on Project Web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Finalize interim working paper based on comments received.

Travel Demand Analysis Process Working Paper

Complete and distribute final revision of Travel Demand Analysis Working Paper.

Existing and Future Travel Demand Working Paper

Assess existing travel demand.
Assess future highway/road and rail travel demand.

Prepare and submit draft working paper to Project Team.

Analysis Area Working Paper

Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Continue preparation of Draft Report.

Continue mapping of Environmental Overview Information for both Canadian and
US sides.

Feasible Transportation Alternatives Working Paper

Continue development of Feasible Transportation Alternatives for consideration
in the analysis and evaluation.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02
= Continue preparation of Draft Working Paper.

Economic Benefits Report

Continue work on Economics benefit assessment.

Consultation

Work to finalize Tentative Presentation schedule of Transportation Problems &
Opportunities Report & Feasible Transportation Alternatives.

= Continue to update Consultation Group contact lists.

Communications
= Distribution of Web site news release to target media.

Completion of the key message document with all partnership input and
approval.

Service Deliverables / Project Management
«  Attend Steering Committee Meeting in Romulus Michigan September 3 and 4,

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

A major revision to truck traffic data has resulted in additional reworking of the Travel
Demand Forecasting and Analysis tasks. We are working to minimize the effects on
the schedule and are advising the Partnership of estimated additional costs.

In response to recent funding announcements by government and issues raised by
proponents of border crossings the Consultant Team is working with the Project
Team to develop an accelerated schedule for the completion of the Planning/Need
and Feasibility Study for consideration by the Steering Committee. In addition, a
proposal to accelerate later stages of the environmental approvals process is
developed for consideration.

Schedule Status

The set-back experienced with the receipt of traffic data has delayed the original
completion date of several deliverables: we are working to minimize the impacts of
this set-back.
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PROGRESS REPORT

Date: 9/12/02

Period: 8/01/02 to 8/31/02

First round Public Information Open Houses will be held during the week of
November 11, 2002.

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 161,843.71 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $833,197.86 CDN, or 18% of the
total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1216 person hours were invoiced this hilling period. To date, 20% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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TABLE 1: Project Schedule for Study Deliverables

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

URS

Tt Seedule | Schedule | At
ID* | Work Task Title . . Completion| Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
12 3.1c Submit Draft Working Paper to Project Team 22-May-02 27-May-02 NA
13 3.2a Present Draft Working Paper to Project Team 30-May-02 31-May-02 NA
14 3.2b Review (by Client) 13-Jun-02 14-Jun-02 NA
Present Working Paper to Public Sector Advisor
16 3.3 Group and Privfte S};ctor Y 27-Jun-02 28-Jun-02 NA
17 34 Final Deliverable 09-Jul-02 12-Jul-02 NA
Travel Demand Analysis for Broad Geographic
3 5.1a Area Interim Workinyg Paper e 28-May-02 27-May-02 NA
Methodology and Road Network for Focused
28 5.1b Analysis Afza (FAA) Interim Working Paper 04-Jun-02 31-May-02 NA
Traffic Analysis Zone System and Trip Tables for
35 5.1c FAA Interimy Working lzlaper i 28-May-02 27-May-02 NA
Travel Demand Analysis Process Working Paper
42 5.2¢ Submit Working Paper to Project Team 04-Jun-02 31-May-02 NA
43 5.3a Present Working Paper to Project Team 18-Jul-02 28-Jun-02 NA
44 5.3b Review (by Client) 25-Jul-02 08-Jul-02 NA
Present Working Paper to Public Sector Advisor
46 54 Group and Privagte Sictor Y 01-Aug-02 12-Jul-02 NA
47 5.5 Final Deliverable 09-Aug-02 02-Aug-02 NA
Existing and Future Travel Demand Working Paper
55 8.1c Submit Working Paper to Project Team 23-Aug-02 19-Aug-02 NA
56 8.2a Present Working Paper to Project Team 09-Sep-02 06-Sep-02 NA
57 8.2b Review (by Client) 17-Sep-02 13-Sep-02 NA
Present Working Paper to Public Sector Advisor
39 8.3 Group and Privagte S};ctor ’ 26-Aug-02 26-Jul-02 NA
60 8.4 Final Deliverable 03-Sep-02 02-Aug-02 NA
Analysis Area Working Paper
75 11.1c Submit Working Paper to Project Team 17-Sep-02 16-Aug-02 NA
76 11.2a Present Working Paper to Project Team 01-Oct-02 06-Sep-02 NA
77 11.2b Review (by Client) 02-Oct-02 19-Sep-02 NA
79 11.3 Present Working Paper to Steering Committee 19-Jun-02 26-Jul-02 NA
20 Present Worlging Paper to Public Sector Advisory
11.4 Group and Private Sector 26-Jun-02 02-Aug-02 NA
81 11.5 Final Deliverable 09-Jul-02 16-Aug-02 NA
Transportation Problems and Opportunities Report
89 14.1c Submit Report to Project Team 23-Jul-02 30-Aug-02 NA
90 14.2a Present Report to Project Team 30-Jul-02 06-Sep-02 NA
91 14.2b Review (by Client) 29-Aug-02 19-Sep-02 NA
93 14.3 Present Report to Steering Committee 26-Aug-02 23-Aug-02 NA
94 Pr§sent Report to Public Sector Advisory Group and
14.4 Private Sector 03-Sep-02 30-Aug-02 NA
95 14.5 Final Deliverable 12-Sep-02 13-Sep-02 NA




TABLE 1: Project Schedule for Study Deliverables

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

URS

o Sohadule | Schedule | Actal
ID* | Work Task Title . . Completion| Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 26-Sep-02 27-Sep-02 NA
105 3.2a Present Working Paper to Project Team 03-Oct-02 04-Oct-02 NA
106 3.2b Review (by Client) 16-Dec-02 17-Dec-02 NA
108 3.3 Present Working Paper to Steering Committee 06-Aug-02 23-Aug-02 NA
109 34 Group and Private Sector 13-Aug-02 30-Aug-02 NA
110 3.5 Present Report to Local Government 04-Sep-02 13-Sep-02 NA
11 Hold First Round Public Information Centres /
3.6 PIC#1 | Public Information Meetings 25-Sep-02 27-Sep-02 NA
112 3.7 Final Deliverable 02-Oct-02 04-Oct-02 NA
Transportation Alternatives Report
119 S.1c Submit Report to Project Team 10-Oct-02 11-Oct-02 NA
120 5.2a Present Report to Project Team 17-Oct-02 18-Oct-02 NA
121 5.2b Review (by Client) 16-Dec-02 17-Dec-02 NA
123 53 Present Report to Steering Committee 22-Nov-02 04-Dec-02 NA
124 Prf:sent Report to Public Sector Advisory Group and
5.4 Private Sector 02-Dec-02 11-Dec-02 NA
125 5.5 Present Report to Local Government 06-Jan-03 15-Jan-03 NA
126 Holq Second Rgund Pub?ic Information Centres /
5.6 PIC#2 | Public Information Meetings 27-Jan-03 05-Feb-03 NA
127 5.7 Final Deliverable 10-Feb-03 19-Feb-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 26-Feb-03 07-Mar-03 NA
136 2.2a Present Report to Project Team 05-Mar-03 14-Mar-03 NA
137 2.2b Review (by Client) 02-May-03 13-May-03 NA
139 2.3 Present Report to Steering Committee 15-Apr-03 25-Apr-03 NA
140 2.4 Final Deliverable 23-Apr-03 02-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 07-May-03 16-May-03 NA
151 4.2a Present Report to Project Team 21-May-03 02-Jun-03 NA
152 4.2b Review (by Client) 23-May-03 04-Jun-03 NA
154 43 Present Report to Steering Committee 15-Apr-03 25-Apr-03 NA
155 4.4 Final Deliverable 23-Apr-03 02-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
166 5.1c Submit Report to Project Team 07-May-03 16-May-03 NA
167 5.2a Present Report to Project Team 21-May-03 02-Jun-03 NA
168 5.2b Review (by Client) 23-May-03 04-Jun-03 NA
170 53 Present Report to Steering Committee 30-Jun-03 03-Jul-03 NA
171 Prf:sent Report to Public Sector Advisory Group and
5.4 Private Sector 09-Jul-03 11-Jul-03 NA
172 5.5 Present Report to Local Government 30-Jul-03 01-Aug-03 NA
173 Holq Third Roupd Publi(? Information Centres /
5.6 PIC#3 | Public Information Meetings 27-Aug-03 29-Aug-03 NA
174 5.7 Final Deliverable 28-Aug-03 02-Sep-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 l.1c Submit Report to Project Team 19-Sep-03 23-Sep-03 NA
182 1.1d Review (by Client) 26-Sep-03 30-Sep-03 NA
184 1.2 Final Deliverable 25-Nov-03 28-Nov-03 NA

OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187

Final Deliverable

28-Oct-03

30-Oct-03

NA




Wed 9/18/02

E PIC #1

CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTHNERSHIP
FLANMING / MNEED AND FEASIBILITY STUDY

URS

Cale Shenman

ID | TaskiWork Step 8 Task Tiie Stan Finish
] ERT Submit: Sirmegic and Goographic Ares Working Faper 1o Praject Team Wian SIZTI02 Mo SET0Z -
i3 i Frasent Warking Fapor io Frojoct Team Lo Thy BE0E | Wiwd G2 =]
13 ) Ravaaw [y Coeedy: Slalogic & Gacgraphic Arga Workdng Passr | Tz 873002 Wnd 61207 -]
15 a3 Prasen: viorking Faper io Fubibo and Privase Sector Consubation Geougs | Won TEE FriThze T A =
1] ad Firaad Dplvarabie; S1A1ege aro GRograghie Ala Cvgnipn IVarkng Fager 1T Wed Taite|  Wed raanz
] 5ia Frepare: Travel Domand Analysis Frocess for BGA & W ARG Mon eS8 :
] BB Wathaddlogy and Fioard Netark for Fosusd Arabs A (| AR ERLm Wokng Fape Wion BB Mon &302
T 518-1 Fearviw. Trave] Domand Analysisior Broad Goographis Aroa & Toe Giae|  Wed Bh202 =
5 E.10-1 Wiethodoogy and Foad Notwork for Focussd Aralyss Arma (FAA) Ienm Workng Fape: Tog AR Wed @202 =] = ]
EF] Bic Frpars: Traftc Anslyai Zone Sysem and Trp Taties ir FAA kanm Yorkng Faps Wion B TR Tue RS2 - =
5 Zrr Tieviow: Trali Ansiyes Yona Bysiar and T Yabies G AR interien Working Paper Wed 07| Wen W1E02 ih T |
EN it Submil: Travol Deenand Analyss P Warking Paper 1o Propcl Team Fri G116 Fri BHEE i I @_ I
a0 E.3p Rerview (o Ghont): Travel Domand Aralysis Process Working Faps = Man &R Fri GNa0g [ Smiaune]
a1 §.3n Colpborans Projge Tasmn Comments Mon ' 872 Frri G/20/02 B
a3 54 Fresent Working Paper o Public and Privales Secior Consuliaton Groups ] Mon 10102 Thu 16172 4]
ad 8.5 Firial Dalwevalip: Traved O i Acslpi P Wadang Paper Tha 102402 Thu 1024852 ’
52 Bio Submit: Exisling ard Futare Travel Demand Waorking Pipes 1o Project Tass Mon SA002 Mon 3A0E B *
[-%1] Raview [by Clanl} Exigticg and Futers Teansl Demand Working Papes Tus 1002 Maon 101 A HL
54 &2n Colabotmr Profel TRam Commarns Tea TOAS0E | Mon 121AE i sl B
6 83 Presenl Werking Paper % Pubiic and Privale Secior Gonsulaton Groups T Mon 111AM2| Thu 1171402 &}
T 111 Submil: Analyss Ares Werking Paper Mhon 802 Mo S0
T3 1128 | Fsview [by Clienll: Analyss Arsa Working Papes — | TeeionmE| Moniooane
74 112 | Cofabomin Frojost Team Commanis Teg TOAS0Z|  Mon 101002 ]
] 13 I FIRESnIALEN 13 Saring Commiie Tue \0E208|  Mon 102002 7 pann
~r | 114 [T Present Working Paper % Pubic and Frivaty Secier Conguiatcn Grocps Woa 1T IME | Thu 1111408 TR -
[ 1448 Submit; Traneportation Probiems and Opporuniies Report | | Thuin@uez|  Thulo@un? _‘h o
& 1420 Fleviger [by Clienty Transporiaion Frobiers and Cppoiuniies el Fa11me|  Wied 110308 i
=3 T42a Crlaborate Proje Team Commants — I Tha 111402 | wied 1120002 | =
|1 | A Submit: Foasiblo Trarspoaion Allernatives Working Pages Man §3802 on BA002 / ‘]
e BT Flaviermr by Clanl). Feasbl Tekapoiston Allensives Workng Faper Too 1002 | Mon 10ViAME2 |7157)
15 322 | Colabaraie Project Team Comments Tog 1SR Mon 101 L
05 23 I Prosent Woriing Paper 1o Sipefing Comminles T, % . Tue 12202 | Mon 102BAE 2|
06 34 | Prasant Wesking Paper i Putiic and Privals Secior Gorsultalon Groups o 10202 Wan 140z — =
187 15 Presanl Repor o Local Govermman Tow 11502 | Mon 10ITAG [
T T Won 111002 Fri 1071582 : | Fr:ini




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole St

Date: 9/19/2002
Biling: 6
Period: 8/01/02 to 8/31/02

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable . .

Budget  This Period  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $427.93  $300,182.75 63%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $330.87 $59,950.66 73%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $7,921.33 $59,360.21 70%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $19,848.15 $59,090.80 57%
Travel Demand Analysis Process Working Paper $143,797.26 $16,906.63 $16,906.63 12%
Existing and Future Travel Demand Working Paper $297,105.92 $56,524.63 $88,905.27 30%
Analysis Area Working Paper $262,303.61 $12,485.16 $21,417.21 8%
Transportation Problems and Opportunities Report $669,636.69 $10,117.53 $87,585.14 13%
Feasible Transportation Alternatives Report $449,932.18 $19,349.54 $65,783.80 15%
Transportation Alternatives Report $652,896.03 $1,628.62 $46,388.34 %
Economic Benefits Report $287,126.00 $16,303.32 $27,627.05 10%
Revenue Generation Report $211,430.87 $0.00 $0.00 0%
Transportation Planning / Needs and Feasibility Report $705,929.60 $0.00 $0.00 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total  $4,564,033.16 $161,843.71 $833,197.86 18%



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date:  9/19/2002
Biling: 6
Period:  8/01/02 to 8/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget  This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1306 23 2129 163%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 427 75%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 450 83%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 53 314 45%
Travel Demand Analysis Process Working Paper 743 20 20 3%
Existing and Future Travel Demand Working Paper 1835 13 13 1%
Analysis Area Working Paper 1623 6 100 6%
Transportation Problems and Opportunities Report 3574 0 817 23%
Feasible Transportation Alternatives Report 3037 6 439 14%
Transportation Alternatives Report 4121 0 399 10%
Economic Benefits Report 1570 95 179 11%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 213 5285 21%



Dollars
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PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #8
Period Ending October 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complate.

Posted downloadable version of draft Working Paper on Projact Web site,

Traffic Analysis Zone System and Trip Tables for FAA

Interim Working Paper
Continued warking on Interim Working Papear, incorperating comments frem
modaling warking group.

Travel Demand Analysis Process Working Paper
Continued with reviews and revisions 1o Travel Demand Analysis Process
Working Paper.

Existing and Future Travel Demand Working Paper

Censulted with SEMCOG 1o identify best means of making presentation to their
conslituency in Octobar.

Provided evaluation of fulure canditions astimate that was mada by maritime
Interests.

Frepared draft report for infemal review.

Analysis Area Working Paper

Continued draft working paper.
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PROGRESS REPORT

Date; 11/1502
Period: 10/01/02 to 10/31/02

Transportation Problems and Opportunities Report

«  Continued mapping of Environmental Overview information gathered for the U.S.
side.

= Continued mapping of Enviranmental Overview information for the Canadian
side,

= Continued draft working paper.
Prepared internal report.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponznis,

Cantinued review of additional alternatives as identified by the Consultant Team.

Continued development of 2 pass/iail assessmeant framawark for Transportation
Alternalives.

Economic Benefits Report

Daveloped an econamic assessmeant of the “do nothing” scenario and provided a
tzchnical memorandum dascribing the casts of not daing anything.

Collzcted data to support econamics benefils assessment and travel demand
faracasting.

«  Provided economic input and support lo the 1Bl Groug in support of the travel
demand forecasiing.

Cansultation
Meeting held wilh Canadian and US Customs on Ociober 3, 2002 in Detroit.

Meeling held with preject Steering Committee and Windsar-Detroit Border
Warking Graup cn Cclober 7, 2002,

+  Public and Private Sector Cansultation Group meetings conducted on Ostaber
16, 2002 in Windsor.

Initiated planning / siting of Public Information Opsn Houses and consultation
activities leading up to this event.

Conducted Council mestings in the study area, including Windsor, LaSalle,
Essex, and Delroit.

«  SEMCOG meeting held on Oclober 23, 2002,
+  Meeting held with Remo Mancini (Ambassador Bridge) on October 30, 2002.

Communications
Ongoing liaison with communications team regarding approvals on news release.
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PROGRESS REPORT

Data: 111502
Period: 10/01/02 1o 10/31/02

»  Ongoing updales to media tracking document and monitoring for coverage.

+  Ongoing liaison with parinership communications regarding possible issuss
around study.

+  Developed newspaper advertisement to announce upcoming Public Information
Open Houses.

«  Ongoing updating of Project Wab-site.

Service Deliverables / Project Management

Coordination of Project Team activities and intemal prograas teleconierences
cantinued.

+  Preparation of monthly Progress Reports and Inveicing.
+  Updating of scheduls leading up to PIOH #1 in November,

Work Proposed for Next Period

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

= Finalize interim working paper based on comments receved.

Travel Demand Analysis Process Working Paper

Complete and distribute dralt of Travel Demand Analysis Working Paper.

Existing and Future Travel Demand Warking Paper
ASsess existing travel demand,
Assess future highway/road and rall travel demand.

Prepare and submit draft working paparlo Projecl Team,

Analysis Area Working Paper

Prepare and submit draft warking paper for internal reviaw,

Transportation Problems and Opportunities Report

+  Conlinue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

«  Continue preparation of Draft Report.
+  Gontinue mapping of Environmental Overview Information for both Canadian and
US sides.
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PHOGRESS REPCRT

Date: 11/15/02
Period: 10/01/02 to 10/31/02
«  Prepare and submit draft working paper for internal revigw.
+  Prepare and submit draft report for intemnal review.

Feasible Transportation Alternatives Working Paper

Continue developmant of Feasible Transporation Aliematives for consideration
in the analysis and evaluation.

Continue preparation of Oraft Working Paper.

Economic Benefits Report

Continue work on Economics benefit assessment.

Consultation

= Work to finalizs Teniative Pressntation schedulz of Transportation Problams &
Opportunities Report & Feasible Transporation Allernatives.

«  Continue to update Consultalion Group contact lists.

Communications
Distribution of Weh sitz news release fo target media

GCompleticn of the key message document with all parinership input and
approval.

Service Deliverables / Project Management

«  Progress repording, updating of the Project Record and lssua Management as
required.

On-guoing ceordination of the Consultant Projsct Team

Areas of Concern/Actions Required

«  The Project Team is confinuing to address scheduls issues, in terms of
completing and submitting deliverables.
The findings of the Canada/Ontano Management Committee are expected this
month, The Team will nead to review and prepare a respanss as to how tha
findings impact the P/NF Study.

Schedule Status

First round Public Information Open Houses will be held during the wesk of
MNovember 11, 2002,
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PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

Overall, we expact to complzte the project within the contract completion date, and
are reviewing additional opporiunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the currenl projsct schedule for study
deliverables,

Budget Status

Based on invoicing received io date, a total of § 248,712.10 CON was expended this
billing period.  Additional hours/dollars have been expended, but invoices have not
been received. The tolal budget invoiced to date is 51,257 400.72 CDN, or 28% of
ihe total budget. Please see Table 2 for a breakdown of budgst spent by projsct
deliverable and interim deliverable.

A total of 2037.8 person hiours were invoiced this billing period. To date, 29% of the
total project person hours have been invoiced. Please se2 Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complate the project within the totsl budget,

Please sae Table 4 for the project cumulative spending curve.
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TABLE 1: Project Schedule for Study Deliverables

CA - S - ON - MI Border Transporiation Partnarship Planning / Need and Feasibifity Study

URS

{1034

Original
_Schedule
Completion

Date

Current
Schedule
Completion
Date

Actual
Completion

~ Date

Enmmﬂn‘l R

OWPHNF 110 Transporiation Problems and Opportunities Report

Strategic and Geographie Area Working Paper

1] 3t Submil Drafl Working Paper to Progeet Tearn 13-Ape-li2 I7-May-02 27-Mav-02
12 31a Present Daafi Working Paper to Projest Team - Apr-02 I3 -dun-02 1 2 bar-07
13 3th Feview {by Clienth TdMay-02 1 2-Jun-02 12-Jup-02
5 . E::;:':;:-J’;';’HW Fatlic and Pvile Seols | uiniayeas F2-Jul02 12-Jul-02
16 e Final Deliverable B __ T-Jun-02 IL Jyl-0n? 23-Juk0z
Travel Temand Analysks far Broad Geographic
= 51 Area Inlesrim ‘r'l'nrl.'.in.;: Paper e e | FImE ) Ll
- Sethodlogy and Hoad Network for Focused e - |
= 5.1b Annlysis r‘uﬁa (FAA) Interim Working Paper b i ! R iz
= Traflic Analysis Zone Syslzm and Trip Tahlke
5.1 for FAA Interim Working Paper p 1Ml B-Auz-02 fr- Al -4
Travel Demand Analysis Process Working Paper
3% 5le Subanit Winking Paper 1o Fropect Team TH-May-02 1 5-Mow-[3 15.Mov]
0 55h Rzwiew oy Clien) 442 13-Drec-02 NA
21 535 Calluborate Prioject Tezm Comments BE-] u:_—l:ij- | AO-Dhecsty2 MA =
i Present Working Paper 1o Public aad Privaie Sector = z | _._-“_ T
= 34 Canselation Groups b 2 T
el 5.5 Finn] Dheliveralhe I 2-Jul2 -Fab-03 A
Existing and Future Travel Demand Werking Paper
2 -3 (= Subrrit Working Paper 10 Froject Team Po-dun02. | T5-Novd)2 15 Nov-00
= | 4.7h 'R_L:'ril:\'.- (b Claene) -:.:‘B-Jn:l-lj: :'_'J-No'..'-':ll" A
i3 - 3ch] Collaborite Project Team Comments 1 2-Jul-03 beDecdil Y
. Presen) Working Pagses to Pubbc and Privaie Secror .
_:_:I_ _H3 Consnleation l::l-w,rp; 2k O-JanA12 N
a7 34 Friml Delivernible 29-Jup12 [7-Fan-012 MEA
Analysia Area Working Paper
T2 Il 1c Submit Working Faper 10 Progeet Teum Felimo2 15-Mov-{n | 5-Mov-02
73 | 1izn | Revew (hy Client) ' |4 Fup-03 20 Npy i N
T4 11,3, Collabareme Project Tesmn Commaents 2% a1 R ey ) MNA
6 1.3 Present '-\’f-r'k?."u't_iiu_-_rr 1o Sreening Comupaties —1rdulas T-Fap-013 A —
= Present Working Paper to Public snd Privace Sector
] 14 Consultation {Hougs 18-Ful-07 WA
75 11.5 Final Daliverabis 19-Aup-02 NA
Transportation Problems and Opportunities Report
B Submil Report 10 Propecs Team 15-Jun-02 3-Nov-02 Paovaz |
5T Review (by Clienry - 2fb-Jun-02 12-Nav-07 NA |
Ei Colliborate Project Team Comments | S-dalpz NA
o P'resent Report 1o Stesring O in 23-Jul-nz A
o Present Working Paper o Public and Private Sector ]
148 | Consubation Groups - 30-Jul-02 3-Jan-03 MNa
g1 145 | Final Deliverable 20 Npv-00 19.[hac-02 MA

" I Refers to Project Bummany Scheduls
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TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - M| Border Transportation Parinership Planning / Need and Feasigifity Study

URS

Original Current: b
K : = Qlﬂu!e o :L _ Actual
1o Task Title Emenl Toen | Completion | Commen
e .Eom_plehun -Completion | - Daﬁ Lo t
* Date - Data
OM/PNF 120 Transportation Alternatives Report
Feasibie Transportation Alternatives Working Paper
Ll Jle | SubmitWorking Paper to Project Team _18-Jub2 | F-Mav-02 | 5-Mesv-(K2
jox 1.2k | Review (hy Client) 2g-Julaz I Mov-N2 [
103 3 2a l Collaborae Project Team Comments Io-Aue2 B-Now-02 NA
165 i3 | Present Working Paper 1o Sseening Conumines 10-Sep-11 2 Thac-02 M
102 Present Waor Prper 1o Public Secter Advisocy
i 34 | Groupand Povate Secior | 7-Sep02 | f-Dee-02 LEY
167 3.5 Present Report 1o Local Govemment L Ja-Sep2 B2 KaBime-02
e} Hald First Round Puble Informmton Centres ¢ Publid
| s FIC &l [nfernution Meeting: 1-Dge-02 15-Mow-02 15-Mow-02
19 37 Final Delivessble 29 Nov12 17 D02 A
Transporiation Alternatives Report
116 51c Submii Repom i Profect Team 7-Moy-02 20-Tan-03 M
113 A Collaborte Project E:?'!’. Comments BeDecdiZ IT-Tan-032 NA
117 5.2h Review (by Clien) - |- Mio-112 17-Feb-0i KA
= 33 Preseat Repodt 10 Steening Commatiee 10-Jan-03 10-¥lar-03 WA
121 Present Working Papes to Pobbic and Private Secior
— 24 Comsublaton Groape 24 Jun-03 2a-Melar-03 MA
L2, i} Fresent Report 1o Local & ey 11-Feb-013 - Apre(ii M
Y Hald Second Roond Publ rmation Cetitres !
2 SEPHC ) [ Public Infoemation Mesting: | 8-Feh3 I b Apr-0] WA
133 3.7 Finnl Dreliverable 1A 13 12-Jun-03 A
OM/PNF 130 Economic Benefits Report
132 2lc Subrrds Repor o Projecs Team 31-Mar-3 IT-May-03 Ma
133 23 !':n:'.-'!l."“-‘ thy Chent) 7 .-'q,z—.r 05 T Jun-03 M
132 3.3 Callaberire Project Team Comneenis I2-Ape03 1 2-Baps-03 Na
136 23 Presenl Repon (o Sieening Commitee SMazy03F 3ikfur-03 NA
137 Z4 Final Deliverable T-May-03 3-Jul-03 MA
ONPNF 140 Revenue Generation Report
147 dic Submit Report o Proges Team 24-Muw-03 ITMay-03 MNA
145 4 Eeview [hy Client ) il Mer s J-Jun-03 A
145 4,20 Coltaberate Project Team Commenis I4+ApeE | 17-Juni KA
151 43 Fresent Repor o Sicenng Commuitee S-Meay03 3k Tun-03 A
152 42 Final Delivernble 1-hay-i3 3-Julii fNA
ON/PNF 150 Transportation Planning / Needs and Feasibility Report
163 51c Submit Report 1o Project Tesm 13-Jun-03 1A 03 NA
164 5% Ruview {by Clicot) 20-Tun-3 S-Aup-03 NA -
1635 £2a Collaboraie Projisct Team Comments 15-1el-0% I3, Ang-01 A
LI 55 Present Report o Steening Commrtes 12-Anz03 20-Bep-03 HA
145 Present Working Poper o Fuilic and Privake Sector
54 Consultation Groups 13-Aug-03 T R NA
152 %5 Presint Report to Lool Government +-Sen-02 22003 HA
o Held Third Reund Fublic Isfommenon Cearres 7
SEFICHRI | Public Information Meeting: 11-Bep03 29.0ct-01 NA
171 57 Final Deliverable 100 o103 f-Tnn-1k4 MNA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 Il Submit Repan 10 Progect Team IDeE el I T NA
12 14d gview by Clienth 27-Oni 003 12-Dec-43 MA-
121 1.2 Final Debiverable I M]3 £-Jan-H A

ONM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187 |

Final Dlivezable

]
| 2-Agm-2

I-A F-I]‘l

|- Apr-02

* 1D Rafars to Project Summarny Bcheduls




Mon 11/18802

RO H L (8]

B it = et
CANADA-UNITED STATES-ONTARIC - MICHIGAN BORDER TRANSFORTATION PARTNERZHIP i
PLANNING | NEED AND FEASIBILITY STUDY
Tak/Work 10 Tk THis N I P
[ OMUFRE 110 | Frepae soriation Probieme and Dppornikie R | T
4.- B, Trawsd Demand Anafysls Frociss WoTkng Peos Uen 8D | Wed DS03, 1288 duya |
B Ttk Tisul Demand Analyii frocees Working Fepar 12 Frojeel Taam Fritinees | PR TtnEes]  Tday “I, !
=] Farvium iy Clnll; Trnel Derraunat fruatyss Focm Woding Fagar UonTiineE| Fe et 18 dn JI .
=S Crlaieea Pmjac) Tham Commenis Won \SeRE| PR izeanE|  Goa ] '
B = Fervina [By Tonmfinnt]; Tmvel Domand Anaives Frooess Womrg Fapar Mon 153 Tha 0| Sday H |
3 Frasant Warking Popar 0 PLBIE Ghs PHne Seso Cordubandn Gere FiAGaas  WeeR TeRE|  ddaya [ I
55 Frl Duwcidra) Tritval Denman:t Anabmi Frocess ik Paper Wt 20| TeR2nTd] | tday| Y pE—— ’ | ':_
6-8 “Lamsmg ared Futore Traved Demand Working Fage Tew 01002 |  FA U] B doye I
Eta Fragard. Sasting and FUlLie Tiovel Do Wor g Fapel Wed TORE0E| | e 1G] 17 diya) = I
[3E i E Lt Sanlieg and Fuies Tiowel Diem Vesflarsy Fager I3 GAA Fr Vadar FRTianE Tty | T ==
GO SoErmit; Exlaling ard Fulurs Travel Demand Working Faper o Fromect Tanm | Fri 10EBRG | PR TISGZ. oy
'''' EZh | ervimw [y Cloil Cxang ool Fiauns Travel Derand Werdg Pacar Ton 1WINOE| | FR1UZSGE, | Odips T
3 | Coinborats Projec Toam Comrrenis Won IEEAE, | Fnidetd.  Gdaya l
EES Farvea [y ConsUNnne), EMsig and FUilie Trkesl Caramt Wy Papar Mah 1500, F=1STALE  Beaya |
[E] Franant Wranng FIEar 10 Fulile s Private Secics Cormulaton G Wan 150087 Fovmanm | vl cbwys T T
Frtal Daiverabiu. Exkileig ard Firfiire Trmow (e foroeg feper T Enwees | Emidsag Tom | |
| hembyun Ares Warking Fapsr Thea (0000E | Teed DZLG3 | &4 doys | |
Ti.ia Eracard, Anahss Afoa WO Fapn Wied 1007 | 11w 15T 7 T |
115 e Ayah A Yoy Pne 1o CEE Frowmar  Fm oA T ity * g Y
(RS Sckrmk: Anahala Ares Warking Papsr I N RS T R T 1 Ay “L i
[ED Pl [y lmll; Arnlgm A Woneng Fapar Ten TviNGE|  EmiieaE]  Boays =
Tign | Ectame Pmii Toom Gommanis Won e FAiseE Sawm E
BN F: Forvmes (5y orrsfinnt)] Annlyris Aran Worerg Facar Wnn 1554E | Fn Il 5 days, 4]
113 Erasant Wiarking Fagar i BRanng Comimies Torinas | T e i e
e Frasant Warking Popar i PLBIE iee Fvite Secor Cormalalicn G TG Ve TS A = 3
EEE Finai D mrabia: ARNSIS An Vo Pacee Wed TR Ve TiE ; Tty g | T * L
[ENETH Trasaooelaien Probiama and Opporiurd e Fepor Momdmmr Wed 3T 730 daye T 1 = 1
frEn Fropars Treaporinbon Problerm aod Cpporenet et Thu 109752 The '.'l':'\r'.n'i:lzj 71 days E=i |
BN Seerd Trwwpareron Pebismm ane Copomr i Seoon i 28, Fn 19802 FrTiAmE 7 day | .. e
TR i' Susmit: Trarsporslion Problienms e Dioartoses tapor Friiareae Fa 1ine T day S
(=T Eavaw [Ty Clanil: TIANSAOMAIT Flobesin S Creoeisius apar e R R iaens|  Bdua H
[LET) Tk s Pruject Thin Conmunly Frilamay| M= iehng | 2dam 1 1 s 1
= I Fatvs [y Coralarg); Trmapanaion Frbiems e Opporuniing Ao Frvigeer | Fnioemz,  idma
43 Frasart Mlogeert n Sisanng {emmias Mon TR, iteTEianE| A dop i
wa | Frazant Feper fa PLEIK e Piviis Socr o momon G Fiiznams|  The i3] t0daps AT
I i T Frai Daitvarabia: Transporanon Fobesm asd Dpparunis Aepon Thu i2A9T8 | Tha 18T#0D T iy * .,E,ﬂ,.m
CBLPNF 120 | Prepers Tranaportanon ARsmachies Repon |
E i Feanine Trasapertaren Alenalives Warking Pes The W0ATAG | Tem12n7M3 ]| Addays 1
R Fracals Feasibite Tirdpatnn Slematwes Woorg Faper Thu tCAToE| Thettnaod] 21 days| foe—| | o W e
A St Feaskie Traaporistan ANsmanes Vortrg Sacer b CA — | Fnnimez foiiaca T oay ,‘, P e |
3] Futrt Feasis Transporiaton Aflsmstves Workisg Fager FILED: P 1tiETd)  day *!:
3| Eaviarm Oy Chani]; Faaubia | Insea el Alesraiies Vimkiy Fapnl Won iy FEaand|  Bdum o
T [T, Sy e— A L =l - T 1]
aE | Ferviess by Cormftnmtl: Foasbin Trmiponsion AlR—ayeves Vionong PAper FRiVEse | o 1Vste| Bdam -]
EE] Treart Vinrang Fopar i Baenng Commmnes Ton TLES0E | MenTEeE|  Sdip %]
E Frasant Wanang Pogar i PLEIE i Piins Sese Comakaten G | Tue 12302 | Mo 13750F|  Thdeaya =
I5 oy e e - pemp—p—cary T T T e T S B I I |
T pier. | ! Won TGS Fn 1ti3ma) & doys ,..:.TI |
5 [ TS T i) T iy | _’ SHEEa
E Trarsporialion ATsnatiies Repon | Men TIAEEE Teaaniad 199 days T T =T | R |
CEFY Frapam Tmnsparaten Al ot Uon TB0REE| | FRANGGE| 5 doys | |
T Eib | %oerw Tmmaporiton AHomatves Bepon 10 Gok Won WiRAaE,  Mon VEaG] foay ‘ IRy
BT EEE TMNSPOTATn Al R Frepof 15 Frome Taam Fah 19060 | e 1A | T ik | * ::..nmm
E3a [EETT e e———" Tis 20| Mem VG| Bdays | 1] |
3> Pl [ty Clanly Transperalon Absmalives Fecos [ TeiEmm wmIma adin | | e
¥ R | By iy Gormufionil; Trantparaion ARemates feeen | TR EAEOE|  Wem3ata) thens | | [
i3 Fravant Beoon 1o Sleennyg Comimbies TEIOE WAt Sdia | I
54 Fretert Fazon 1 PUIEC S4cior Avacry (o e Fiwile Secer Tussn108| e deatd)  TAdmw | | ==
EE Fresart Famor 15 Lutdl Guveminuies Tun 3508 Fra<md)  Udhgm | g
FiE 52 Mon 4703, Fedaias|  Sdum [




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

URS

Cale Shamman

Dale: 11182002
Biling: 8
Period: 1070172002 to 10831/2002
Table 2: Budget by Deliverable Report
Deliverable Lt

Budget  This Period ToDate % Usad

Strategic and Geagraphic Araa Overview Wirking Papar $4TE223.00 $19.M711 5320,099.86 Fic
Trave! Demand Analysis Process for Broad Geographic Area - Intarsm Working Papsr 561 624.00 000 359, 950.66 TI%
Devalopment of Methodology and Rogsd Nebwork for FAA - Intzrim Working Pagsr S8R5, 021. ey 565,B50.12 [
Devedopment of Traflic Analysis Zone System and Trip Tebles for FAA - Interm Woeking Paper 510441300 $1938848 583,157.08 B9%
Travel Damand Analysis Procese Werking Paper S143,797.00 0734 36£,531.41 43%
Existing and Fulure Travel Dsmand Working Fapar 528710500 MTaiE 2106,423.18 4=
Analysiz Araa Working Papar $262,304.00 54785 530,572,153 2%
Transpartation Problems snd Opperfunites Reort $E6D,637.00 7257895  SR0B3SHA9 %
rezsila Transporistion ARematives Bacd 2448 93200 83525749 135,300 71 3
Traneportalion Altemalivas Report &052,356.00 E01645T 571,070.91 118
Ezonomic Benalits Regort - F2ET 126,00 L3 e S| ST0ATEAT 5%
Ravanua Eeneration Repen 5211,431.00 =060 5000 o
Trensportation Planning ! Meeds and Faaskiiny Rzport 3705.830.00 00 000 S
Transportation Planning / Negds and Feashiltly Summary Repor 5134,534.00 =000 E0.00 0%
Total 54,568034.00  S24E71210 51,257 400.72 2B%
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 3: Hours by Deliverable Report

Deliverable

Date:  11/115/2002
Billing: B
Perod: 100172002 to 104312002

Hours

Budget This Period To Date % Used

e

rim Warkang Peosr

Development of Methodalogy 2nd Boad Netviark for FAS - Infaim Working Paser
Dzvzlopment of Tratic Analysis Zons Sysia
Travs! Damand Analysis Procsss Working Paper

Exwstirg and Futuee Travel Demand Wesking Papsr

POy PR
AlE IS AlEa .."_n.-\.n.’::l FapEl

Transporiztion Problems and Opoonuraies Fepon

350ls Trapspodabon Allematves
Transpertation Allematives Report
Egonomac Benafits Repon

Heavanuz Ganeration Bepan

Transperizton Planning / Needs and Feesility Bepon

Trarzporston Flanning / Needs and Fezshiity Summany Reood

1308 Fill 2125 1633
5 J 427 e

541 = 450 B3%
£06 &0 14 45%
743 [ 2l 15
B3 20 3 5

1623 47 1%

Ja74 £43 1004 2ot

A2 B A0 10

abgd ¥ 0 %

Progiess Repart

Total

25262 2059 o6%d 29%



Table 4
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CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

Cumulative Spending Curve

URS

Cole Sherman
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PROGRESS REFORT

Date: 1215/02
Period: 11/01/02 lo 11/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #9
Period Ending November 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complets.

Travel Demand Analysis Process Working Paper

Final draft report complate.

Existing and Future Travel Demand Working Paper
Finalizing final draft report.

Analysis Area Working Paper

This Working Paper is incorparated directly into the Transportation Froblems and
Opportunities Report.

Transportation Problems and Opportunities Report

Submitted drafi report of Environmental Overview to Warking Group for
comments.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transporation Aliernatives as proposed by
Owners/Operators/Proponents.

Page |



PROGRESS REPORT

Date: 12/15/02
Period: 11/01/02 to 11/30:/02

Continued review of additional alternatives as identified by the Consultant Team.

Continued development of a pass/fail assessment framewark for Transportation
Altemnatives.

Economic Benefits Report

Collected data o support economics benefits assessment and fravel demand
forecasting.

Visited Windsor to examine the areas and businesses that may be impacted by
the transportation alternatives.

Attended a planning session with URS and |B| Group.

Provided economic input and support to the |BI Group in support of the travel
demand forecasting.

Consultation

1-800 number was established.

Planning / siting was completed for Public Information Open Houses and
consultation activities leading up to this event.

Conducted council mesting on November 6, 2002, with Lambton County Council
and including representation from the City of Samia Council.

Public Infermation Open Houses were held on November 12 (Windsor), 13
(Detroit) and 14 (Sarnia).

Participated in Working Group meeting held Novembsr 13, 2002 in Detroit.

Participated in City of Windsor's Border Forum in Windsor an Navember 14,
2002.

Project status mesting held with representatives from Congrasswoman
Kilpatrick’s cffice an November 20, 2002, in Detroit.

Modeling working group mesting held November 21, 2002.

Communications

Ongoing updates to media tracking document and monitoring for coverage,

Cnaoing liaison regarding updates on communications activities and deadlines
for appravals.

Ongoing liaison with communications team regarding support activities for Public
Information Open Houses.

Coordinated approvals for newspaper advertising with communications team.

Developed a comprshansive stakeholders list for Windsor and Detroit including
local Chambers of Commerce, Board of Improvemsnts and Town Councils.

Distributed information on Public Information Open Houses to stakeholders.
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PROGRESS REPORT

Date: 1215/02
Period: 11/01/02 10 11/30/02

Developed comprehensive media lists for Windsor and Samia and conducted
proactive media relafions to secure interest in Public Information Open Houses.

+  Liaison with Ari Adler at Michigan Depariment of Transporiation regarding
activities at Detroit Public Information Open House.

Developed mediz advisory o be sent to local media and Windsor and Samis;
secured approvals from communications team.

«  Posted media advisory on local wires fo drive media atiendance.

»  Scheduled radio interviews with Fred Leech prior to the PIOHs in Samia, Port
Huron and Windsor to discuss why the public should attend the meetings.

Prepared briefing documenis for Frad Leech regarding Windsor radio interview.
Onsite media management at Windsor and Sarnia PIOH sites,
Ongoing media monitoring and distributed coverags to communications team.

Liaison with Ministry of Transportation regarding changes to stakeholder list.

Service Deliverables / Project Management

+  Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Heports and Inveicing.
Updating of schedule lsading up to Parinership meetings in December.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

Circulate this document to the Consultation Groups.

Existing and Future Travel Demand Working Paper

+  Circulaie this document fo the Consultation Groups.

Transportation Problems and Opportunities Report

Incorporate comments from the Stearing Commities.
Circulate this document to the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transporiation Aliematives for consideration
in the analysis and evaluation,

Continue preparation of Draft Working Paper.
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PROGAESS REPORT

Date: 12/15/02
Pzriod: 11/01/02 fo 11/30/02
Economic Benefits Report

Continue work on Economics Benefit assessment, as required.

Consultation

Wark to finalize Tentative Presentation Schedule of Travel Demand documents
and Transportation Problems & Opportunities Repor.

Continue to update Consultation Group contact lists.
Warking Group mesting to be held in Windsor on December 11, 2002.
«  Steering Committee meeting scheduled for December 12, 2002, in Windsor.

Communications

Ongoing coordinafion support for communications team.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

= The Project Team is continuing to address schedule issues, in terms of
campleting and submitting deliverables.

«  The findings of the Canada/Ontario Management Committes are expected this
month. The Team will need to review and prepare a response as to how the
findings impact the P/NF Study.

Schedule Status

Owverall, we expsact to complste the project within the contract completion date, and
are raviewing additional opporiunities to accelerate the schadule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.
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TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - M| Border Transporation Partnarship Planning / Need and Feasibility Study

- Schedule | Schedule e
Completion | Completion | :
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 5 [= Submil Draft Working Paper 1o Project Team i Apr-02 I May-02 TMay-02
12 3.In Present Dyaft Workong Paper 1o Project Team S0-Apr-02 12-Jun-02 1 2-Jun-02
i3 o Revigw {by Client) ) FMay-02 :Z-Jll_n-ﬂlf : 1%-4 us-3
15 i Present \Nrnrk'in__T: Faper 1o Public and Privale Sector 30 May-02 i i3 fuli
33 Consultation Groups
16 34 Final Deliverndle o B - Felun-02 Zig-Tuel-£32 24-Jul-02
Travel Demand Analyss for Broad Geogruphic E, = =
2 | sia | Acod toterim Working Paper iz it Chrizis
» ML'HHN!UHI‘!LT nlll_J Hoad :\nlwor? l'm.' Focused S Apr-2 T ER T
31k Anulysis Aren (FAA) Interim Warking Faper
G Trafflic Analysis Zone System and Trip Tables s oy ot
kS S 1e fur FAA Intecim wnmiq Paper ’ 10-May-02 B-Aug-02 fiehizp-012
Travel Demand Analysis Process Working Paper
39 32 Sulnnit Werking Paper 10 Project Team ZE-Muay-02 P3-Maow-02 15-Mov-02
40 5.3b Beview (by Clienz) _  A-dunp2 23 Nav-02 20-My-02
41 53a Collabitane Project Texm Comrents 18-Jun-02 28-Dec-02 WA
o { ) qfési'ﬁ.-r-"l."t"nrﬁﬁg Faper to Publc and Frivale Sector i Lram I E-II:u:l-l}; MA
L Congulazion Groups
L 5 Final Deliverahle 12-Jul-02 4-Feh-03 NA
Existing and Future Travel Demand Working Paper
52 8.1e _.‘iuhnxi[ Waorking Paper to Project Team 19-Jun-2 l.‘_—Nl.n'-!_.I_i __Z!S-Nl.l'r:-l:li_
53 5.2b Review (hy Chiem) - Jun-12 19-Mov-02 D2
54 B2 'E'f.l..liIJ.||'.|.n.rr|l: F‘nnn:l Team Commrents 12-Jul-02 S-Dec-02
= i {F:;_:::IL':::E&:E::? 1 Public and Privale Secton A b A0 a0 MA
5 84 Fitual Delivershle 29-Jub02 S-Feb-0a NA
Analysis Ares Working Paper
1 R Submit Waorking Papes 1o Project Team TeJune02 E5eMiov-03
T3 I I. b Heview Ilhy.CllcrnI- 14-Jon-02 T2-Mov-02
Fiai 15,24 Collaborate Project Tezm Comments 25-JunA12 IT-Mav-(12
fi 1n3 _Present Working Paper to Steering Committes. 11-Jald2 12:Dec02
7 Present Working Paper to Pubfic and Frivale Sector
K Consultition Growupres 18-Jal-02 18-Fan-03 A
T8 1.5 Finnl Deliverzble I 0-An g7 S-Febd13 MA
Transporiation Problems and Opportunities Report
EA Submit Report i Prisect Team 15-Jum-02 15-Moy-02 | 5-Maoy-02
&7 Rendew (oy Chicnth 26:Jun-03 IXNova2 22-Mov-[2
i Coltnborte Projedt Team Commments O-Jul-2 IT-Mav-02 2T-Now-02
) Prasunl Repor 1o :‘;_I-_-zna._'_. L'i—.r.rrnllrg "__"I-."_l:--.(':l_ ];-lid_.n.'-_;;f'l NT.-\
a1 Presanl "u"r:'l:lﬁ.:ng Fagpes o Pobhe and Privale Sactor ) } }
14.4 Consultition Groups -Jal0z | I8-Jan-03 A
G2 145 Finnl Deliverable 2 Nowv02 2-Fub3 NA

* 1D Refers 1o Pmiect Summany Echeduls
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TABLE 1: Project Schedule for Study Deliverables U‘RS
CA - US - ON - MI Border Transportalion Parinership Planning / Need and Feasibility Study

\o* Schedule
Completion
Date
OM/PNF 120 Transportation Alternatives Report
Feasgible Transportation &lternatives Working Paper
101 ENTS Submiv Working Papes to Projec: Team 16-Jul-02 17-Jun-03 MNA
102 ; 3idh _ft_n_u:luw (b Chenth 2f-Jul-02 ____II'!I_- E::l'!ﬂ] MA
103 Iz Collaborase Project Team Comments 19-Ang 2 17-Feb-03 MA
135 33 Present Warlang Peper 1o Steering Commitee 10-Sep-02 11-Feb-03 MNA B
o Present Waocking Peper 1o Public Secoor Adviseny
T 34 | Groupamd Private Sectos 17-Sep-02 -Mar-13 MaA
197 35 Precent Repontolocal Government | 24-5ep EApr-02 BeMored2
Holil Publiz Information Centess / Public Informatioag
B | 2 smoa Mestings 1-Oeeli? 15-Nay-02 15-Mav-02
L Fann] Deliveribk: 20N 17-Dec-02 rA
Transportation Alternatives Report
16 Submit Repornt 1o Fregect Team T-MoyI2 1 3-Jan-03 MA
1128 Cellaborate Project Team Commments G-Dec-012 27-Tan-05 A
7 ]ia."l.'ll_'w_ﬂ:!f _I'_.'_J:n:.!.lll o Td-Mow-02 17-Fab-03 NA
120 Present Report fo Steermeg Cormminee 1T am-002 WEMar-02 P&
13 Present Working Papes 1 Pabbc and Privite Seciod
= 34 Consultation Groups 34-lun-03 J-Mar-03 A
= 55 Present Repon o Lozl Governmient 11-Feh-03 - Apr<D3 A
s i Herld Secadd Rocnd Pubbe Infermation Centres
o =5 PIC #2 Public Informuticn Mesting: 18-Feb03 I 1-Ape-03 NA
1M 57 Final Deliverakle 16-Apr-03 132-Jun-01 PA
OWPNF 130 Economic Benefits Report
132 e ."iu|:l|:||.|! Report o Projees Team 3-Mar-03 27-Mlay-03 mA -
133 12h Review (by Chent) T-Apr-03 3-Jun-03 MNA
131 . ] Collalsorate Project Team Conuments 22-Apr-ad 17-Jun-03 MA
136 *3 Presend Repeet 1o Steening Commanes 5-Mey-03 M-Tan-03 N4
137 14 Fiieal Dcliverable 7-Miay-03 3-Jul-03 MA
OK/PNF 140 Revenue Generation Report
147 _1 15 Suhnut Report to Projest Team 1—1—[‘.:!_;_.[—“5 ;T..'.-[q}-.l'l"i A
145 4 Th Review by Chenth Fl-Mas-03 3-Jun-03 NA
e | 4 [Zul!..1|:l::n'_||l|.' Progeet Team Corments 14 Apr-03 17-Jun-03 MA | -
151 473 Present Bepor 1o Steeming Commattes A-hlay-05 A Jun-3 A
152 4.4 Frnal Deliversbls T-hiay-03 3-Jul3 MA
OM/FNF 150 Transportation Planning / Needs and Feasibility Report
153 Sle Submnt Report o Project Team 13-Jun-03 1-Aup-03 HNA
184 5.2b Beview (by Clicon) 20- fun 03 S-Aug-3 NA
165 | 521 | Collasbomte Project Tesm Comments 15-Jul03 29-Aug-03 HA
167 b Present Report 1o Siesrine Committse 13-Aug-03 29-Sepil HA
Te Present Working Paper io Poblic and Privaie Sector '
b 54 Comsulinion Groaps 13-Aus-03 A0-Sep-03 MNA
162 55 Present Repoat to Locz] Gavemiment 2-Sep3 22-Ck1-03 NA
Hold Third Reand Public Informatien Centres f
" sepices | pabtic Tnfurmation Mesting: 11-Sep3 29003 NA B
171 £7 Final Debiverabls | LS e fi-Jan-0d M
OKPNF 160 Summary Transportation Planning / Neede and Feasibility Summary Report
178 | 11 | Submit Repost to Project Teamm 100003 | 25-NowDd NA
e 1.18 Rawiew (by Client) 27-D 03 T2 MNA
181 | 12 Final Delivernbls 10-Nev-03 E-dan-iM NA

* |0 Refers to Prajoect Summary Scheduls
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PHOGHESS REFORT

Date: 12M15/02
Period: 11/01/02 to 11/30/02

Budget Status

Basad on invoicing received to date, a total of § 322,551.23 CON was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The tolal budget invoiced to date is $1,573,951.95 CDN, or 35% of
the total budget. Pleass se= Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 2147.8 person hours were inveiced this billing period. To date, 31% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the tofal budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cale Snentan

Dafe: 12/12/2002
Biling: 8
Penod:  11/01/2002 1o 11/30/2002

Table 2: Budget by Deliverable Report

Deliverable : ﬂ'ﬂllﬂlm {CDN)
Budget ThisPeriod ToDate % Used
Strateqic and Geographic Area Overview \Working Papar §478,223.00 35,13803  5326,258.89 Ba%
Travaf Demand Analysis Process for Broad Gaographic Arss - Interim Working Paser $81,624.00 S000  859.950.66 3%
_ Devslopment of Methodology and Road Metwork for FAA - Intarim Working Paper $495,021.00 5000  §65.B50.12 =
Devalopment of Traffic Anatysis Zons System and Trip Tables for FAA - Intarim Wiriing Paper 3104 413.00 335238 506,500.40 HE%H
Traval Demand Analysis Process Wordng Paper $143,797.00 $9.670.56 57440233 52%
Exisfing ard Futura Travel Damand Wariing Paser §247,106.00 2907380 S167406.98 56%
Anzlysis Area Working Paper $262.304.00  S2283985  S5281178 20%
Transporistion Problams and Eﬁppcz'mnr_es Bepont S6E9.637.00 $126581.33 B34 302 5%
Feasile Transportation Altematives Report 448,833 00 80672713 $232.027.34 2%
Transporiztion Attamalives Report SR52.806.00 §1.483T6 572 B54E7 1%
Econcmic Benefils Report §PB7.126.00  S268ERT3  §97,130.20 %
Revenue Generation Report 5211.431.00 §0.00 50.00 0%
Transporiation Planning / Nasds and Fesstdly Report ST05,930.00 .00 S0.00 0%
Transporiation Planning / Needs and Feasihdity Summary Papoart §134,584.00 5000 $0.00 0%

Total 5456400400 532235123 $1579,951.95 T
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Ontario Michigan Border Transportation Partnership URS

Planning / Need and Feasibility Study

Cole Shenman

Date:  11/15/2002
Biling: 8
Period: 10/01/2002 to 10/31/2002
Table 3: Hours by Deliverable Report
Hours
Deliverable z :
Budget This Period To Date % Used

Strategic and Geographic Area Overvisw Working Paper 1306 1 2130 163%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Werking Paper 571 o 427 75%
Development of Methodology and Foad Network for FAA - Interim
Working Paper - 541 0 450 B3%
Cevelopment of Traffic Analysis Zons System and Trip Tables for
FAA - Interim Working Paper 696 =0 364 52%
Travel Demand Analysis Process Working Paper 743 86 105 14%
Existing and Future Trave! Demand Working Paper 1835 275 287 15%
Anahysis Area Working Paper 1623 197 297 18%
Transpertation Problems and Opperiunities Report 3574 522 1525 43%
Feasible Transportation Altematives Repont 3037 447 1103 36%
Transportation Alternatives Report 4121 38 245 11%
Economic Benefits Report 1570 535 714 25%
Revenus Generation Report 1032 ¥ 0 0%
Transportation Planning / Needs and Feasibility Report 3644 o 0 0%
Transportation Planning / Needs and Feasibility Summary Repor 241 0 0 0%

Total 25284 2147.8 7845 3%

Prograss Report



Table 4 URS

Cumulative Spending Curve G:ale Sherman
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
$5,000,000
$4,500,000
$d4,000,000
$3,500,000
$3,000,000
o
T .
5 52,600,000
]
$2,000,000 -
51,500,000
51,000,000 —=—Targel
il —+— Actual to date
$500,000 -
i
_—"rf.
$D = T T T T T T
8§ ¥ ¥ 8888 8Y¥YST S8 3888888 3
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$2§3323§82288 2283323483832

Period Ending

121 22002



PROGRESS REPORT
Date: 011503
Period: 12/01/02 to 12/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #10
Period Ending December 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complzte,

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete.

Travel Demand Analysis Process Working Paper

Final draft report compleie.

Existing and Future Travel Demand Working Paper

Final draft report complete.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complate.

Feasible Transporiation Alternatives Working Paper

Continuad review of Feasible Transportation Altematives as proposed by
Owners/Operators/Propanents.

Continued review of additional altermnatives as identified by the Consultant Team.
Page 1



PROGRESS REPORT

Daie: 01715103
Penad: 12/01/02 10 12031702

Continued development of a pass/fail assessment framewark for Transportation
Alternalives.

Economic Benefits Report

Collected data to support sconomics benefits assessment.
Attended a working group meeting in Windsor.

Conducted risk analysis of border traffic forecasts.

Consultation

Continued management of project hotline and public comment computer
database.

Drafted responses to Comment Sheets received at Public Information Open
Houses.

Participated in Working Group meeting held December 11, 2002 in Windsor,
Participated in Steering Committee meeting held December 12, 2002 in Windsor,

Communications

Ongoing updates fo media fracking document.
Ongoing liaisen regarding updates on communications activities.

Ongoing liaison with Communications Team regarding media monitoring of
Fublic Information Open House coverage.

Scheduled interview with Courtney Tower (Oftawa-based freelance journalist)
and Murray Thompsen regarding border issues and an overview of the study.

Ongoing media monitoring and distributed coverage or related prass releases fo
Communications Team.

Ongoing updates to Public Information Open House coverage report.

Service Deliverables / Project Management

Coordination of Projact Team activities and internal progress teleconferences
continued.

Preparaticn of monthly Progress Reports and Invoicing.

Lpdating of schedule leading up to Consultation Group meetings in January,

-
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PROGRESS REPORT

Date: 01/15/03
Period: 120102 to 12/31/02

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Discuss this decument with the Consultation Groups.

Existing and Future Travel Demand Working Paper

Discuss this decument with the Consultation Groups,

Transportation Problems and Opportunities Report

»  Discuss this document with the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transportation Altematives for consideration
in the analysis and evaluation,

+  Continue preparation of Draft Working Paper.

Economic Benefits Report

»  Continue work on Economics Benefit assessment including a risk assessment of
the impacts of 8/11 and potential traffic diversion to rail on the traffic demand
forecast,

»  Benefit cost assessments of 5 build altematives ars to be commenced.

Consultation

» Finalize Tentative Presentation Schedule of Travel Demand documents and
Transportation Problems & Opportunities Report.

«  Continue fo update Consultation Group contact lists.

= Consultant Team meeting scheduled for January 8, 2003 at URS Cole Sherman.

«  Consultation Group mestings scheduled for January 24 (Public Sector) and
January 31 (Private Sector).

Communications

»  Ongoing coordination suppert for Communications Team.

Service Deliverables / Project Management

Frogress reporting, updating of the Project Record and Issus Management as
raquired.

On-going coordination of the Consultant Project Team.



PROGRESS REPORT

Date: 01/15/03
Period: 12/01/02 o 12/31/02

Areas of Concern/Actions Required

« The Project Team is continuing to address schedule issues, in terms of
completing and submitting deliverables.

= The findings of the Canada/Cntario Management Committee were released this
month. The Team will revisw and prepare a response as to how the findings
impact the P/NF Study.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please ses Table 1 and Exhibit 1 for the curreni project schedule for siudy
deliverables.

Budget Status

Based on invoicing received to date, a total of § 150,709.48 CDN was expended this
billing petiod. Additional hours/dollars have been expended, but invoices have not
besn received. The total budgst invoiced to date is $1,730,661.43 CDN, or 38% of
the total budget. Please sse Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 916 person hours were invoiced this billing period. To date, 33% of the total
project person hours have besn invoiced. Please sse Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect fo complets the project within the total budget,

Please see Table 4 for the project cumulative spending curve,
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Progress Repor - 11182003

TABLE 1: Project Scheduls for Study Deliverables
CA - US - ON - MI Border Transporiation Partnership Planning / Meed and Feasibility Study

ID* | Work | Te
| Step#
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
I | 31c Sumil l'_Jra.11 Working Pagesr tx Prosect Teamn 23-Apr-02 2T-May-02 27-May-02
1z 3 FPresent Draft Warking Paper in Project Team 30-Apr02 12-fun-k 12-Jun-002
3  Review (hy Client) o 14-May-02 1 2-Funrd 12-Jumn-02
. Present Working Poper 1o Public and Pnvase Seclor 4 i
2 £ Conzsullation Groups i keRak W
(L 54 Final Dweliverabls FeJun 24 Jul-r2 2&-Jul-2
- Travel Demand Analysis for Broad Geegrophic - F o
- 511 Aren Injerim Working Paper M Slua (g el
o~ Methadulogy and Road Network for Focused " .. " ~
B b Analysis Area (FA4) Interim Working Paper slgrie Tl Han 2
5 Traffic Analysis Zone System and Trip Tables o & ]
i Slc for FAA Interim Workine Paper H0-Miy-02 f-Aug-02 tr- g2
Travel Demand Analysiz Process Warking Paper
32 32 JE-}_L.:-*—U"-_‘ I_.‘E_--h_ia".'-UE 15-Mow-01
il 5 th Review by Client) 4-Jun4)2 | E-Nov2 22-Mow12
41 | 33 Celfpborute Project Team Comments 18-Pun-0Z H-Nov-02 25-Nov-02
e F—fﬂﬁnﬁl.'ll ".‘n'm’l::?g Faper 10 Public and Prvate Seclor Sulm 2 Jan 03 NA
| 5.4 Consulialon t_:r:np-.: - —
2 5.5 Final Deliverahle 12-Fal-02 f-Fee3 Na
Existing and Futura Travel Demand Waorking Paper
32 ] Bl Submit Working Paper e Project Team 19-fun-02 15-MNov-02 15:Moeil | B
33 | 3 Buaew by Client) 26-Jun-02 18-Now-02 29.Nov-031
51 B n Collabirute Project Team Commenis 12-Jul2 2Bee-02 G112
35 " m’*:r_" meg_p:?m“ Pl A P Sector 26-Julg2 24-lan-03 MA
| 83 Consulation Groups
21 3.4 Final Deliverahle 20-Juf2 £-Feb-03 MNaA
Analysis Area Working Papar
[E I Subrnit Werking Papes 10 Prozect Team | 7edunaz 15.Nov-02 15-Nov 412
| 73 | fi3b | Review (by Chenl) 14-Jme02 18Now02 | 23 Newn
T4 | 11.2a Coblaborate Project Team Cimmments o B 25 Jun-01 I bav-07 F7-Mow7
7| 113 Fresent Working Paper to Seening Comanilee 11 Juliz 15-Mow-07 12-Dree-02
et Present Working Faper 10 Pabhe and Privane Sector
B 1.4 Consultuon Grovps 18-Jul-02 2+-Tap-03 Na
T3 | 11.5 Final Dicliverable 14 Aup 02 foFeh()] MNA
Transportation Problems and Opportunitics Report
 Submit Report to Project Team 15 Jun-G2 13-Mov-02 15-Mov-0
Beview (by Cliens) 26-Jun-03 TE-Mov-0} 22Mov-07
Collabernte Project Team Comments ) S-Jul-n? 25-Mov-02 27-Poy{2 |
Present Repart 1o Steering Commattee 25-Jul2 2E-Bow-012 12-Deci1
Present Working Paper fo Poblic and Privade Sector
Consltntion Groups MiblulDZo | 34-Jan-03 Ma
Final Deliverable 20-Mov-02 B Beha(}3 HA

1D Reders to Projact Summary Soheduls



Progress Regort - 1162003

TAELE 1: Project Schedule for Study Deliverables URS
G- US - ON - MI Border Transportation Partnership Planning / Need and Feasbility Study
OM/PNF 120 Transportation Alternatives Report
Feasible Transponation Alternatives Working Paper
1l I:r. 3ic Subimit Warking Pager 1o Propeet Team B 19-Jul-02 _ 26-Febd NA
02| 3Th Revicw (by Clicot) 26-Jul-02 I7-Feb03 WA
103 | 32 Cubbaborure Progest Team Cotmrmenis - Aup-02 3-Mas-03 M
1065 _ 13 Present Working Paper 1o Steering Commithes 1 G-5ep-02 2=Mlar-03 Ma
106 Present Worksng i'-‘spcr 15 Pobbe Sedior ."".l[\qsm
: | 34 Group and Private Secter 17-Sep02. I-Ape-03 Na
197 | 35 | Presest Repon fo Local Cemernment W-Sepll | IE-Ap03 N
— Fliald Public Informmaton Centres ¢ Public Informatiod
i IGPICHL | Meetings 1002 | 15May-03 MA
109 | 57 Finall Deliverable FMovD | 26-Jun-05 R
Transportation Alternatives Report
16 | 3lc Subrmit Report to Project Texm TNov02 | §efanend NA
118 52 Coltaborate Project Tesm Comments G-Dnec-0F | - 27-Tan-03 Ma
117 I Eeview (b Chend) 14-Mov-12 17-Feb03 HA
120 | 53 Presen! Repor! to Steering Committes — 10-Jan-03 | 0-Mar-03 M
12 Fresenl Working Paper to Public and Prvate Secior |
] 54 Cansultation Groups M-fan-03 | MeMapid A
1z | 35 Present Repost to Locz] Covermment I1-Febelz | &Apr-03 | A
153 ] Holid Second Foand Poblic Infarmateon Centres &
| SSPIC#ED | Public Information Mesting: _|B-Feb-n3 Li-Apr-03 NA
124 | 57 Finnl Deliverahle 16-Apr-13 | 12:Jun-03 MA
OM/PNF 130 Economic Benefits Repont
132 | 2le Submit Report to Project Team 31 -Mar05 Zahiny-03 NA
133 | 3% Review (by Chent) _ T-Apr02 3-Jun-{3 NA
i3 l s, 'l_:u!l.nbm_':_l_[u Brogect Team Comments 22Apr-03 | 17 Jan0% A
13 | 23 Present Repart 1o Steenng Commmites S-hay03: | 30-Jus03 HA
37 [ 4 Final Delverahle TeMay-03 | X Jul-03 NA
ON/PNF 140 Revenue Generation Report
147 | 4 e Subrut Report to Project Team & MarlE 27-May-03 A
148 . 4 Beview (by Chent) 31-Mar-03 Jun-03 R EY
124 | 422 Collaborate Project Team Commenis 14-Apr i3 17+ Jan-03 A
5] a3 Przten) Repon o Ste=nng Commites ) 5-May-03 30-Jun-02 HA
152 | -4 Final Deliverable T3 A Jul-3 MA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 | 5he Subral Report to Progect Team 1 3=Jun-03 1-Amg-0d MA
4] 5 Review (by Clicn) H-lun-03 SAup0d | 0 MHa
165 | 3 Collaborate Project Team Comments 1 5-0yl-03 E-Aup-03 MNA
) 53 Present Report 1o Steering Commites ) 12-Aug03 -Bepel1d MA |
i3 | Present Working FPaper 1o Poblic and Privaie Secres
: | 24 Consultation Growps 13-Aup03 Hi-Sep-3: MA
159 | 55 Present Repont 1o Local Government A-Sp0i3 22003 NA
7 Hald Third Foumd Publie Indermarion Centres £
= | 25 PIC#3 | Public Information Mesting: 11-Sep-03 25Dt _MNA
7 37 Final Deliverable (VS E-Jan-0d MNA |
OMPNF 160 Summary Transpeoriation Planning / Needs and Feasibility Summary Report
Il _ Sgbmit Report te Projéct Team 10-Dce 03 2E-Mov-03 A
| tid Beeview (by Clieng) ] | TOer03 | 13-Derdd MA
1581 | I2 Final Dieliverable | G002 &-Jan-1 A

" 1D Relers to Project Summarny Schedule



Jan. 15/03 PROJECT SCHEDULE (TO PIOH) IJRS
g Eeunbn ot 8 L
CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTMERSHIP Gl Sharn
PLANMING / NEED AND FEASIBILITY STUDY T
[ p 1 et [ Moy | Dee | Jen [ Fab [ Mar | Ao | Wy | Jon | oa | &)
TaskMork 5 Task Thie Start Finlsh o5 fonsinol e | v 20 | 38 | 3an [ L40T [ves | eee 190
OMPNF 110 | Prepars Transporiation Problems and Opporiunities Aeport |
4.5 | Travel Domand Analysis Frocess Working Faper Mon 280z Thu 2603 =r i
TEIc Submit: Travel Demand Anatyels Frocess Woeking Paper lo Projest Team F11AE02]  Fl 114502 5'_1,:: I
520 Rawiaw (by Client): Travel Demang Anals Frocess Wering Paper Mon 111802 Eq11eens ] |
5.3 Collaborate Project Team Comments Mon 11725027 Thi 1172802 i
530 Aevigs (by Consultant); Trave Demard Analysis Process Working Pager Mon \LESTE,  Tha 11RR0E il 1
VR Fresem Voming Paper 1o Pusic &nd Privaie S2ctor Ganaultalion Groups FAZHO0E,  Tha 1068 f 3|
55 | Final Delivarable; Jravel Demand Ansiss Frocess Waking FRoer TR EBG T 203 . Fe & 0
6.- 8. Existing and Future Travel Demand Working Papar Tua 51002 Thu 2/&M3 |
B Frepare: Exzling and FUles Trires Demand Woddng Paper Wed 100102 | Tha T17E = | [
s Submil: Exsling and Future Trave: Demand Woring Paper to GBA FriUEDZ|  Frlvamz ’ F—
aie Zubmit; Exlsting and Future Travel Demand Working Paper to Project Team Fri11602| Frilinsn2 .r‘;I '
B35 | Hoviaw (by Glienl) Exsting and Siees Travel Demand Working Peper Mon TU1BD2]  FA 11728008 | - |
B.ia Caolizborate Project Team Commesns Mon 121502 Fri 12802 | F |
ERE Revize [y Gonsullant), Existing and Futume Trevel Demand Warking Paper Won 1Z0Z| P 1Znang| | I
B3 Presenn Wedking Papes 1o Pubic and Prvate Secior Consullabon Groups Fawziia|  Tho 1-:3::|m;
Bd | Final Oelivarable: Existing and Futee 1rave Demand Voming Faper Tru 2603 Thu z.-'s.ml | .‘“'F“ o ]
T E-i1. | Analysis Area Working Paper Thu10A0I02|  Thu 20403 = ! i
TRTE Prepare: Analysis Arnp Workmg Faper T2 IS0E|  Thu 111402 - ! :
SRS Submit: Analysks Area Working Faper Fritirisne|  Fitinsne|
= Fardaw (by Chend); Analyses Area Womeng Faper Mea 1HIRGZ|  Frivess
1133 Coliacorate Project Team Commants Mea 1HES0R | Wad 112702 E;
1ige | Fieviag 5y ConsUlant] Analysis Arss Womig Papar T Men 15a02| Waod 112708 I
n3 Fresent Working PEper 1o Sleerning Commities Tl ThetiEEnE Thu lEnene | . Movzaoz |
114 Frezent Working PERer 10 PLbhE B Provate Secter Consuation Groms Fr t@amid|  Thu 13003 | i by B
1135 Final Delfveralie: Analysis Aren Working Saper Thu 2603 Thu 2605 Feb £ 02 I
12.-14. Transportatlon Problems and Opporiunities Repon Man LB02 Tue 2403 | ? | | i
1218 Frapars: Transparaion Frodems and Dppernides Rapor Tra tort7i02| Tho 110402 | e | |
18.1e Submit: Transportation Froblems snd Opportunilies Report Wed 114202 | Wed 1117302 | | t:&: — 1 ] .
B Ravisw oy Clianty; Transponabon Brotems &nd Opponuniies Repor The IA0E| P i | &
1422 Cellaharata Frojact Team Commens Man 118502] Wad 112708 | o
T&2c Favise {0y ConsUtiant): Transponamen Fociems and Opporiunilies Aepsd [ Mon 112502 Wed 112 1 i
R Frezam Rapor 1o Steenng Commnes T TIRATE Thy 12212 [N
14 Frezant Aepor 10 Public &0 Prive Sector Corsullahon Groups Fn veamal  Tho WEN03 T
145 Final Deliverable: Transportation Problams and Opporiunhies Repoet Thu2E03]  Thu 20603 [ A
| OMUPNF 120 | Propare Transpariation Alternatives Report i [ | i
S Feasibie Transportation Allemetves Working Fager | Thu m.h‘méi' Thu BEED3| | |
T 3da Erepars. Femalbie Transporaton ARsrsives Wadking Pugr T T0Tz]  TeeZnaaa) | e | ] T
ih Submil:. Faasible Trangtasion Alemativs Waorking Pager 1o A | wed 21803 teezgsoal | | a |
3%z | Submit: Feasible Transportation ARsrnalives Working Paper Wed 208/03]  Wed 22803 | = _L/;‘:
iF Faview (by Clierd). Feesible Transpoteion Altamalivas Working Paps: The ?'??UEI: Wad 41553 [ =
323 Cailaborate Project Team Commerts S ™ —rma mﬁ3i Wad 2 T | _'_I!
iEc Raviza (by Consullanty Feasbie Trarsperation Aftmatives Working Paper Tro w203 Wed 4aa T B |
EE Fresen Working Paper 1o Sieenng Commiies Tha &10/03|  Wed &16103 i
y A Fresan Working PEPEr 10 PUDID B0 Frvals Sectar Consulalion Groms Tha #103] Thu 5108 T
I 35 Freaen Repon to Local Governmer Fra/25ia|  Thusisus g
Hold Pubile information Coen Hegses Fri snma' ~Frl SN
a7 Final Deliverabie: Frasible Transportation ARermathves Working Paper Tru&2603|  Fhu 62605




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Goie Sherman

Date: 1152003
Billing: 10
Perod:  12/01/2002 1o 12/31/2002

Table 2: Budget by Deliverable Report

Deliverable bt
Budget ThisPeriod ToDate % Used
Siratzgic and Geographic Area Overview Working Paper $478,223.00 FTE2S 533202104 5%
Trawvel Demand Analysis Procsss dor Eroed Geographic Area - Interim Working Papsr Big2a00 0 5550595 BES456.4 5%
Develapmant of Mathodoiogy 2nd Road Natwark far FAA - Interim Warking Faper $85,021.00 $59183  SEATS005 7%
Devziopment o Tratfic Analysis Zona System and Trip Tablos for FAA - Interim Working Paper £104,413.00 $1,166.23 397 675.63 B3
Travel Demand Analysis Process Wieking Paper £143,797.00 3535156 375347.55 e
_ Existing and Futuse Travel Demand Working Paper 2297 106.00 $11484.52 5178,961.50 [1E
Analysis Arza Working Paper 326230400  $2320363  §7601541 29
Tranzpartation Problems and Oppoertunities Report 668,637 .00 £}\ 43 fare.2ze s HE
Feasitle Transporiation Allmatives Repon Hr4g.932.00 ¥}|10E7.18 5283.055.08 6%
Transpariation Alemasives Rapart _$§§_2§§_E._.Erq : 000 573,554,687 1%
__ Economic Benefls Report 3297,126.00 1145154 5108.580.74 35%
Rovenus Generation Aepan 5211.431.00 50,00 g0.00 158
Transpaortation Planning / Maeds and Feashiity Reapor §705.230.00 .00 S0.00 0%
Tramsportation Planning ! Needs and Faashaty Summany Repord 5134 584.00 S0.00 &0.00 %

Total 5456403400 515070948 51,730,661.43 HE

Progress Beport



Ontario Michigan Border Transportation Partnership

Planning / Need and Feasibility Study

URS

Cele Sherman

Date: 1/15/2003
Billing: 10
Period:  12/01/2002 to 12/31/2002
Table 3: Hours by Deliverable Report
Hours

Deliverable ° :

Budget This Period Teo Date % Used
Strategic and Geographic Area Overview Working Paper B 1306 34 2164 166%
Travel Damand Analysis Process for Broad Geographic Arez -
Interim Warking Paper . § =71 0 42t 5%
Developmeant of Methodology and Road Network for FAA - Interim
Working Paper 541 1 481 a5%
Development of Traffic Analysis Zone System and Trip Tables for
FAA - Intarim Working Paper 896 16 380 55%
Travel Demand Analysis Process Working Paper 743 54 159 21%
Existing and Future Travel Damand Working Paper 1835 50 337 18%
Analysis Area Working Paper 1623 20 438 %
Transportation Problems and Cpportunities Report 3574 202 1727 48%
Feasible Transportation Altematives Report 37 305 1408 46%
Transportation Altemnatives Report 421 1] 445 1%
Economic Benefits Report 1570 45 759 4B%

_ Revenue Generation Report = 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3654 0 ] 0%
Transportation Planning / Needs and Feasibility Summary Beport 941 0 0 0%

Total 25284 916.0 8765 33%

Progress Report



Table 4 ‘IRS

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

55,000,000
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Mar-02
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Aug-03
Sep-03
Cet-03
MNow-03

Period Ending

1152003




PROGRESS REPORT

Date: 021503
Period: 01/01/03 to 01/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #11
Period Ending January 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This lask is compleie.

Paosted on project web site,

Travel Demand Analysis Process Working Paper

Final draft report complste.

Presented lo Consultation Groups on January 24 and 31, 2003

Existing and Future Travel Demand Working Paper
Final draft report complste,
Presented to Consultation Groups on January 24 and 31, 2003.
Produced memo on correspondence of traffic volume projections between

several Southeast Michigan studies.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complete.

Presented to Consultation Groups on January 24 and 31, 2003.
Page 1



PROGRESS REPORT

Date: 0215103
Pariod: 01/01/03 to 01/31/03

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transporation Allematives.

Economic Benefits Report

=

Developed a technical memorandum on risk analysis of the crossing traffic
forecast.

Developed a technical memarandum on diversion estimation to the rail mode.

Pravided input to assessment of Feasible Transponiation Altlematives,

Consultation

Continued managsment of project hotline and public comment computer
database,

Drafted responses o Comment Sheets receivad al Public Information Open
Houses and provided drafis to Project Coordinator,

On January 28, contactad Tracy Frazier of Delroit Mayor's Office staff to request
opportunity for presentation to Mayor andfor his siaff.

Meeting held January 14, 2003 at the Ambassador Bridge Plaza with
Canadian/U.S, Border Processing agencies.

Conducted Public Sector Consultation Group mesling on January 24, 2003 in
Romulus, Michigan.

Attended Management Committee public forum regarding the Windsor Gateway
Action Plan on January 25. 2003.

Conducted Private Ssctor Consultation Group meeting on January 31, 2003 in
Romulus, Michigan.

Attended SNAME (Society of Naval Architects & Marine Engineers) conference
on January 31, 2003 in Cleveland, Ohio to collect information on marine issues.

Communications

Ongoing lisison regarding updates on communications activities.

Ongoing media monitoring and distributed coverage or related press releases to
Communications Team,

Ongoing distribution of relevant coverage fo Parinership and Communications
Team.,

Service Deliverables / Project Management

Held Consultant Team meeting January 8, 2003 in Toranto.
Participated in Parinarship Working Group conference call January 29, 2003.



PROGRESS REPORT

Date: 02/15/03
Period: 01/01/03 to 01/31/03

= Coordination of Projsct Team activities and intemal progress teleconferences
continued.

»  Preparation of monthly Progress Reports and Invoicing.

Updating of schedule leading up to Working Group meeting February 27, 2003 in
Windsor and Steering Committee meeting in March 4, 2003,

» Initiated Draft Work Plans for possible truncated PNF and initiation of
TOR/NEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Respond to any commenis received from the Consultation Groups.

Existing and Future Travel Demand Warking Paper

= Respond fo any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

= Respond fo any commsanis received from the Consultation Groups.

= Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

«  Complete drait assessment of Feasible Transporiation Alternatives.

«  Work towards completion of Draft Working Paper.

Economic Benefits Report
«  Prepare Cost Benefif Anzlysis of the build alternatives.
* Prepare a technical memorandum on diversion estimation to the marine mods.

* |ncorporate comments and finalize technical memos.

Consultation

«  Continue to update Consultation Group contact lisis.

Continue efforts to arrange a presentation before Mayor Kilpatrick's staff.

Communications

= Development of a press release and Q & A conceming next stages of study.

= Development of communications plan for next phase of study.

fad

Page



FROGRESS REFORT

Date: 02/15/03
Peried: 01/01/03 to 01/31/03
Service Deliverables / Project Management
= Conduct Consultant Team meeting on February 18, 2003 in Toronto.

» Participate in Parnership Working Group mesting on February 27, 2003 in
Windsor.

= Progress reporting, updating of the Project Record and |ssus Management as
required.

»  On-going coordination of the Consultant Project Team.

« Hespond to comments on Work Plans and develop fee estimate.

Areas of Concern/Actions Required

= The actions/recommendations of the Canada-Ontarioc Management Commities
have raised awarensss of border crossing issues and potential impacts, The
F/NF Team is addressing the need for enhanced consultation as this project
maoves forward.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional cpportunities o accelerate the scheduls.

Piease see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 288,180.66 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budgst invoiced to date is $ 2,018,842.09 CDN, or 44% of
ihe total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1876 person hours were invoiced this billing pericd. To date, 42% of the
total project person hours have been invoiced, Pleass s== Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complste the project within the total budgst.

Please see Table 4 for fhe project cumulative spending curve.

Page 4



Frogress Aaport - 2014/2003

TABLE 1: Project Schedula for Study Deliverables

CA - US - ON - MI Border Transporiation Parinership Planning / Nead and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report

Strategic and Geographic Area Working Paper

1| 31e | SubmitDraft Workang Paper o Project Team Li-Apedld EL b
a2 1 3. | PesestDil Woekiig Paperm Pipjedi Tenm | ARl $-Duredke
13 1b Review (hy Client) ) 13-May-12 12 Jun-02
= Presenl "h'm]:ing Fpp:r o Peblc and Pavate Secloc
' N Sl 12 ul-02
“ | 33 | ConsultatonGrowps T s | BN |
16 34 Finul Dreliverabi= 1 T-Jum-012 2d-Jul-(11 2-Jul-02
Travel Demand Anzkysis for Broad Geographic
b} = 22-M Felun-02 Flun-02
Sla | Arvealnterim WorkingPaper v 2 -
Methodiology and Hosd Netwark for Focused
EE 5-Apr-02 I-Jun-02 T Jun-02
T | sib | Amalysis Area (FAA} Interim Warking Paper i - || =SS
Traflle Analysts Zone System and Trip Tables 2 & Auae . Ang01
L 5.1e for FAA Interim Werklns Paper il B kb
Travel Demand Analysis Proceas Worklng Paper
38 | Ede Submit Working Paper 10 Project Team _ 28-May-02 15-Mov-rd I 5:Mov-02
40 53k | FReview {by Client}) d-Jun-12 1E-Moy-(02 Moy |
41 53a Collaborsie Project Team Comments " 18-Jup-0i2 25-Nov-rl ZENow 02
Present Working Paper o Public and Privale Sector N
3. 1 X ]
43 54 Contiuliiion Groups 3-Juloz Z—1I—Im-ﬂ3 24-Jan-1;
44 5.5 Finnl Deliverzble 12-Juk02 B Feba03 MA
Existing and Futurs Travel Demand Working Paper
] Bie Spbmit Working Paper 1o Frozect Team 18- Rap-02 13-Moy-02 | !S-ND'--QE
53 | s | Review by Cliem) Whun0z | PNow0i | 8Novo2
58 | a1 | ColbbomieProjectTeamCommens | 13k e el
55 ) Present \#furhng Faper 1o Public and Private Secior Al S0Tane03 I0eTane0
3.3 Chsultation Cirmps | = B SR
51 3.4 Final Deliviesable 20-Jul02 fi-Feb-013 NA
Analysis Area Working Paper
2 itz | Submit Working Paper to Project Team T-tus-02 | 153-Nov2
2 112 | Raview (by Clicet) _ 1w el ]
7 11.2a Collnborale Project Team Comments 25-Jun-{r2 27-Now-02
T8 3 Present qu'iqng Paper to Steening Commitfes 11-Jul-r2 12-Dec-i2
- Present “rm'hns_ Paper to Public and Private Seclor 1EJul 0D T3 20RO
B L Consulation Groups - -
fi 11.5 Final Deliverahiz 19-Aug-3 28-Mar-03 HaA
Transportation Problems and Opperlunities Aeport
B | e | SubimirRepert o Project Team | el 13-Nov-02 E3-Ni-02
27 | 1426 | Review(yCliow) B2 | 2INow02 | 20-Nov0?
BS 142 Collaberate Project Texn Comsments §-Jul-02 IF-Mov02 ITNiv=012
90 143 Present Repost 10 Steering Committee 23-Jul02 12-Dhe-02 12-Dec-2
a] |'rﬂ-e.n| 'i'(.'urh’.mg Paper 1o Pubbe and Privare Sector T W lan0 T
U B 0 Consultasion Groaps i
e 145 Fann] Deliverahbl= 29-Now-02 23-Mar-03 A

* 1D Aelers to Project Summany Scheduls




Progress Regod - 214/2003

TABLE 1: Project Schedule for Study Deliverables URS
CA - US - ON - Ml Barder Transportation Parinership Planning / Need and Feasibilfty Study

OM/PNF 120 Transportation Alternatives Report.

Feaslble Transporiation Altermatives Working Paper

jlu]] 1ic Submit Working Peper 1 Project Team o 19-Joj-2 27-Feb-03 A
102 | 32n | Reviewiby Chiea) 6300 | 1%Mar3 NA
103 12a Collaberare E'rujlbcs Team Cormments 19-Ang-02 2 Apn03 MA
105 33 Prizsent Working Paper 1o Sieenng Coosmi 10-Sep07 +Mar-03 HA
6 = Presen! Working Paper to Public Sevtor Advisary
34 Group and Privats Sector 17:8ep02 | 1-May0d NA
| 107 ) 35 Prisent Repodt to Local Governerenst 14-Sep 02 15-May-03 NA —
Hold Pubtic Informasicn Cantres / Public Informalios
5 | sepic e | Meetines 10002 2t 13 NA
109 3.7 Final Deliverahls Ho-hoe{2 26-Jun-03 NA
OMPNF 150 Transportation Planning / Needs and Feasibility Report
1653 Slc | Submit Report o Froject Team 13-Jan-03 25-Mar-03 NA
167 33 Freseat Feport to Sieeding Commities 13-Aug03 16-Apr-03 M
e Present Worldng Paper to Public and Friva ot
= 54 Congultation Groups 13-Ang 03 1-Mlay-03 WA
o 35 Present Repor o Local Govermment 4 Beplid 15 May-{ri KA
s Held Third Round Pubfc Information Centres /
SSPIC#Y | Public Informarion Mestaz: 11-5ep03 | 2Jundd NA
171 57 Final Delivernhie TMav-05 25-Jun-03 A

~ 1D Relers 1o Project Summary Schedule



Feh. 14/03 PROJECT SCHEDULE (TO FIOH) URS

LI L CAMADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTHNERSHIP
FPLAMMING / NEED AND FEASIBILITY STUDY Eole Shemman
To oot [How [Dec [ Jan [Fea [ War [ Ao Tubay Tun | Jul T4
TaskWori # Tesk This | Start Finlsh Duration fws[on [0 12w ws [27 [ o7 lasclewriseslaeelao
DOM/PNF 110 | Prepare Transpertation Problems and Opportunities Aepart i |
B -E Existing and Future Travel Demand Working Fapar Tue 310/02 Thu 603 57 days [ |
Bia " Proparn: Esisting and Fulure Travel Demand Working Pagar Wod 101802|  Th 19702] 17 Gy = | |
(30 Zubmit; Exizting and Future Treval Demand Working Paper 1o C5A Fr 11RO Fri 1 1-'1"0?‘5 1 day . baw @ ‘oz [
B Submit: Exlsting and Fulure Travel Demand Working Paper 1o Project Team | Fri 111 Elnli Frl 1111502 1 day @ R
BZEDb RAeniaw by Cent): Exstng and Future Travsl Demand Warkang Paper Mon 11.|'1E|."I:I2:I Fn I'FEQ."D.ZE 10 d=ys | |
- Callaborate Frojec Team Commérds Mian 125202 ] Fit 12502 5 days | b |
Bzc Revise (by Gorsiilant); Exsting and Futurn Traval Demand Working Fager Mon 12902]  Fai2damz|  Sdxs L |
B3 Prasant Waorking Faper to Public and Private Sactor Consuftation Groups Fri 1724103 Thu 1/30:03 Sdap B
B4 ! Final Delivarable: Existing and Fufurs Trevel Demand Working Faper Thu 2/&/63 Thu 275087 1 day * N —
B -11. Anzbysia Area Working Paper Thu 1102 Frl 32RT3 | 112 dzys
1118 Pregare: Analysis Aren Working Seaer B T | Tee1anE02| Thu 71.'14m:i ez | N
T Submit: Analysls Area Working Paper Eriiinsmz| Fi1iiamz]  dcay| | @j .
1126 Fevigw {by Client) Analysls Area Wordeng Paper Mon 1118%2|  Fr 112202] & days) [ | |
11.28 Caollaborate Projec! Team Comimans Mon 112502 Wed V1ETOR| 3 days i
1120 Fewise (by Consultant). Analys:s Ares Workng Fager | Mon tL2502] Wed11ET02| 3 days | ]
11.3 Presanl Working Pepas 1o Stesdng Commitiss . Tru 112802 The 1270202 11 deys | /'.' NovzB'a2 |
1.4 Prazen Working Papes 1o Public snd Privats Sector Consullation Groups Fd 12403  ThutEomE] Sdmpe
ircorporate Comments and Beviss Woddrg Pager | FAL@IM3| ThoAPTDs]| eDdays| | Py
T M5 | Fnal Doforable: Analysis Arma Wodsng Papar | FiamENs| Fadeand|  teey] | ' ’ Mar 285 T
T - 14, Transportation Problems and Opponunities Report Mon 4802 Fri 32803 | 235 days
1418 Prapare: Trarsponation Probiems and Opporuniies Hepon | Thu 1702 The 111402 21 days * I
14.0c Submii: Transporiation Problems and Opperunitias Report Wed 111302 | Wed 111302 1 day P:_ -\,I |
14.2b Feview {oy Cliant). Transpoastion Frobiema end Opponunilles Report Thu 1111402 Fi 112202 Toeys H
14.28 Codlabarate Project Team Commens Mon 19/25m2 ) Wed 192702 3 days LI
1azZc Favize [y Consultant); Transponston Frobiems and Cppartunilies. Aepornt Mon 19/2502| Wed 1127102  Sdsys li
143 Frasant Aspar fo Steerng Commmnes Tho 112802 Thu 12A2T2] 11om= Al |
184 Present Asparl 1o Pubiliz and Privale Secer Consullation Grmups F 12403}  The1B005]  Sdsys [y '
[NCOMOrEIE GOMmMEns and Fevies Worang Paper T ER i'.r':ﬁ.-‘ﬁ:"i{'_ﬁﬁ AF703] 40 oy ﬁ
125 Firal Dalivarable; Transponason Proslems and Dpparuniies Aopor | FracEDd .f FAa2ema]  Tday ‘ Mer 2800
OWFNF 120 | Prepare Transportation Alternatives Repor |
3 Feasibie Transponation Alternathves Working Faper Thu 1LM7I02 | Thu 672603 153 dEys
31s | Freparm; Feasibla TTanapoislion ARSmarves Warking Faper Thu IWIT02|  Tue ZIAGS| 70 dsye | T |
ik | Submit: Feasioia Transponsnon Amsmaives Woking Faper to CEA Wed 21180037 Wed 22603 Gdays l‘
e | Submit: Feasible Transporiation Adsrnatives Working Paper ThoZRTioa|  Theanma, 3 day I\_‘I:
3z Runiew (by Clignt) Feasible Trarssoriaton Altematives Warking Paper Fr22803] Wed31903] 14 deys 'ﬁ I
TEE T Erwsent il Wodkng Paper 15 Siearg Camiaa TwaaE  Twaes  vem| | 1] |
3Za Callaborate Projoct Team Comments Thuy 320003 Wed 47203, 10 days | [ T
e Rawiss (by Consultant): Feasib's Trenspornston Alematrves Working Paper Tou JEH0I Wed %03 15 days B
FET Fresan Finel Warking Papad 1o Steesrg Commities Thu 41003 Wed 415031  Sdays 1]
3 Fresant Working Papsr 1o Public ard Prvate Sacter Consullalion Grouss [ TuaaR3|  ThuBG! 15days [E
35 . Prezant Aspen to Loca! Govermimen Fr #2503 Thu 51505 15 days W
[ Held Publie informaticn Dpen Housss Fri M1&03 Mon 672703 . 10 days | l Jun 2703
337 ; Final Daliverable: Feasible Transporiation ARersalives Working Paper T ThuGEE03|  Thu G803 1 day Jon 287 ‘ |
QM/PHF 150 'Pnpn'l' Transportation Planning / Needs and Feasibility (P I N F} Report Tue 2503 Mon 172604 225 days | |
5. I Transportation Planning f Needs and Feasibility Report Tue 22503 | Thu 11/20/03 | 165 deys |
51a Frepars: Draft Transporanon Flanneng ¢ Heeds and Feasbility Aepon Tuss 2230 Tue 3725703 Z1days [(=2] [
ERT™ Submit: Dralt Transporiation Planning | Needs end Feasibiity Reparl Wied WPEO05| Wed 3ZE0GT  eay 3 .,,.-‘,51!.,
53 Frezznt Orah P / W F Hepon to 51260 Commiliea Tru A/IH03|  'Wed 415037  Soays . |
Fregant Orall P /N F Aepar io Pubic and Private Seclor Cansultafion, Groups Thu 4/ 1003 Thu SMMDE] 15 days | [i2d] |
Frezent Orall P /N F Repor o Local Gavemmant FAAZ30d|[ Thushsos] 15cxys s |
57 Final Dellverable: Transporistian Planning | Needs and Feasibility Report Thu 2603 Thu 82506 ! cay M..ﬁ-:? .




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

URS

Caole Shenman

[Date: 211472003
Biling: 11
Period;  01/01/2003 to 01/31/2002
Table 2: Budget by Deliverable Report

ki Doliars (CDN)
Budget ThisPeriod ToDate % Used
ESiratagic and Geographic Area Overview Working Paper §478,22300 51129702 5343.24R06 2%
Trave! Demand Analysls Process for Bioad Gaographic Area - Intarim Working Paper $41,624.00 $0.00 S65,456.41 B0
_ Davelopmant of Methodology and Rozd Network for FAA - Interim Warking Papsr $85,021.00 538445 EEV.11540 9%
Deveiopment of Traflle Analysis Zone System and Trip Tablas for FAA - Interim Wordang Paper S104.413.00 335445 304,040.08 G4
Travel Demand Analysis Process Working Paer $M370700  SsT24f0  S10208247 Tt
Existing and Future Trave| Demand Working Paper - $287,106.00 52440126 S20047L7E B8
 Analysis Area Working Paper 26230400 S3AEN $4441SE A%
Trensportation Problems 2nd Opportunites Report $OIETOD 6220587 $A%519.93 66
Faasibla Transportation Altematives Repord o 344093300 FE48308  BIE5544.30 3%
_ Transportation Ahermalives Repon $B52896.00 5749879  $110,05146 Lk
Economic Banefits Beport G267 126.00 05407 H130544.31 #0%
Fizvene Genaration Repor RIAIN0 WA 5524544 15
Transporiation Planning ! Needs and Feesiilty Repor S705,530.00 $.00 S0.00 (5
Transpartation Planning / Needs and Feasiiiy Summary Aepod 5134 584.00 S0.00 50.00 0%
Tolal $4564,03400  5284,1B0.68 S2,018,842.09 L

Progress Raporl



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sherman

Date:  2/15/2003
Biling: 11
Period:  01/01/200 to 01/31/2003

Table 3: Hours by Deliverable Report

Deliverable s
Budget This Period To Date % Used

Strategic and Geographic Arsa Overview Warking Paper 1308 &7 2231 171%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper _ - _ 571 0 427 75%
Development of Methodology and Road Network for FAA - Inferim
Warking Paper 54 5 456 86%
Development of Traffic Analysis Zons System and Trip Tables for
FAA - Interim Working Paper 696 5 385 55%
Travel Demand Analysis Process Working Paper 743 118 218 3%
Existing and Future Travel Demand Working Paper 1835 133 470 26%
Anafysis Area Working Paper 1623 282 780 48%
Transportation Problems and Opportunities Report 3574 369 2096 59%
Feasible Transportation Altematives Report 3037 378 1786 5%
Transportation Alternatives Repart 4121 249 604 1%
Economic Benefits Report 1670 221 B 6%
Revanuz Generation Report 1032 48 9 5%
Transportafion Planning / Needs and Feasibility Report. 3694 0 0 o
Transportation Planning / Needs and Feasibility Summary Repor 841 0 0 0%

Total 25284 1876 10642 42%

Progress Heport
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PROGRESS REPORT

Date:; 021503
Pariod: 02702003 to 028/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #12
Period Ending February 28, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complste and papsr is posted on projsct web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Warking Paper

Final draft report complste and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Coordinated traffic assumptions with other Southeast Michigan projects.

Document prepared outfining current conditions on air quality and noise issues in
corridors under consideration.

Analysis Area Working Paper

This Working Paper is incomporated directly into the Transportation Problems and
Opportunities Heport.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Altemalives.

Page 1
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PROGRESS REPORT

Date: 02715/03
Perind: 02/02/03 to 02/28/03

Economic Benefits Report

Developed a technical memorandum on diversion estimation to the rail and
marine mode.

Provided input to assessment of Feasible Transportation Alternatives.

Incorporate comments and finalize technical memos on risk analysis of the
crossing traffic forecast.

Consultation

Continued management of project hotline and public comment computer
database,

Met with Detroit Environmental Affairs on February 5, 2003, to discuss the best
approach for informing the Kilpatrick Administration about this project.

Responded to request from Mr. Remo Mancini for information concerning ongin
of the corridors being considerad,

Evaluated Management Committee proposal to remove traffic lighls from Huron
Church Road.

Communications

Ongoing liaison regarding updates on communications activities.

Liaison between Communications Team and Consultant Team regarding
development of a press releasa on acceleration of the study.

Liaison between Communications Team and MTO, Transport Canada & MDOT
regarding approvals and dzadlings for the acceleration prass release,

Revised acceleration press release to reflect changes from the Parinership.

Development of a new FAQ document fo reflect the change to the study and
salicitation for feedback from Communications Team regarding the document.

Developad proposal outlining communications in the next phase of the siudy.

Secured a transcript of a CBC Radio interview invoiving Detroit River Tunnel
Partnership and forwarded to Communications Team.

Ongoing monitoring of relevant press coverage and forwarding lo
Communications Team.

Service Deliverables / Project Management

Participated in Parinership Working Group conference calis on February 7, 12
and 21, 2003,

Conducted Consultant Team meeting on February 18, 2003 in Toronto.
Coordination of Project Team activities and intemal progress teleconferences
continuad,

Page 2



~ PROGRESS REPORT

Date: 02/15/03
Pariod: 02/02/03 to 02/28/03

«  Preparation of monthly Progress Reports and Invoicing.
= Participated in Working Group mesting February 27, 2003 in Windsor.

« Revised Draft Work Plans for possible truncated P/NF and initiation of
TOR/NEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

» Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

*  Hespond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

+  Respond to any comments received from the Consultation Groups.

« Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Complete draft assessment of Feasible Transperiation Alternatives.
Work towards completion of Draft Working Paper.

Economic Benefits Report

Prepare Economic Impact at the regional and national level of the build
alternatives.

»  Prepare qualitative analysis of the Benefit cost analysis

«  Prepare preliminary estimates of revenues generation potentials under differant
build altemative.

Consultation

Continue to update Consultation Group contact lisis.
= Initiate arrangements for Consuliation activities.
= Continue efforts to arrange a presentation before Mayor Kilpatrick's staff,

Communications
»  Secure final approvals for the acceleration press release and distribute.

= Liaison with Partnership regarding approvals of new FAQ document.

Page 3



PROGRESS REFORT

Date: 0211503
Period: 02/02/03 o 02/28/03
Service Deliverables / Project Management

+  Pariicipate in Parinarship Working Group and Steenng Committee meeting.

«  Progress reporting, updzting of the Project Record and Issue Management as
required.

= On-going cocrdination of the Gonsultant Project Team.
Respond to comments on Wark Plans and develop fze estimate.

Areas of Concern/Actions Required

« The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide cedainty to the Consultant Tzam as to how to move
forward in the next few months.

Schedule Status

Owverall, we expect to complete the project within the coniract completion date, and
are reviewing additiona! opportunities to accelerate the schedule.

Pleaze see Table 1 and Exhibit 1 for the curent projsct scheduls for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 246,456.76 CDN was expended this
billing period. Additional hours/dollars have been expendad, but invoices have not
been received. The total budget invoiced to date is § 2,265,298.85 CON, or 50% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1713 person hours were invoiced this billing peried. To date, 49% of the
total project person hours have been invoiced. Please ses Table 3 for a breakdown
of hours by project deliverablz and interim deliverable.

Overall, we expect to complets the project within the total budget.

Please see Table 4 for the project cumulative spending curve.

Page 4



Prograss Report - 41402003

TABLE 1: Project Schedule for Study Deliverables U‘RS
CA - US - ON - M| Border Transportation Partnership Planning / Need and Feasibility Study

D" k | TaskTitle
| Steps |
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Papar
11 | 3k Submit Draft Working Paper 1o Project Team |2 -Ap-02 I7-May-02 Z7-Mlay-02
12 | 13 P'mil:ﬂ'i Dafi Working ﬁ;ﬁﬁﬁﬂf\:ﬂ Tc;]m "'r.l ‘..T"' |T' | ¥ J'I.I.I‘.I. :P ; 121 I:I.I.-{"l
13 35b Heview {b} Client) | |-1-Mh} -U"‘ k2 JI.I.I1-'3‘"' 12-Tan-02
5 I . Bresent ‘-\'mtuh. Pa:q: 1o Public and Private Sector 30-May-02 12-ulad 13-Jukan
| 13 Consultation Croups
B | 34 hu.li l.'llJl.'p'LhJ. r]l_ T-Jur02 24-Jul-n2 24-Jokd12
s i Travel Demand -\n‘.ﬂ]’sﬂ-fﬂr Broad Geu,,raplllt PN 1fun0d Tl
5.0a Area |:r|:t:r|11.1 “nrkmihper . |
3 Nethodoloepy and Road Network for Forused | .
13 - Se A3 A-Jun-02 J-Jun-02
3.1b Analysls Area (FAA) Interim Working Paper it | 3 :
i TrulTic Annlysis Lone System and Trip Tables =l | o i
2 s for FAA Tnierim Working Paper b0-May-02 G-Ang-02 B-tup-02
Travel Demand Analysis Process Working Paper
k] . e Submit Working Papes 1o Projest Tenm 2E-Mey-02 i5-Hov-02 15-Mov-r2 B
= 53b Review (hy Cliem) 4-Jun-02 TEMow-02 | 22-Mowdi2
a3 £ C‘ﬂ'l'l'lhnrlll.- Projed T,_1—| CJ,-rn-ncnls 18-Jun-012 ""—\n'.--ﬂ'-' _23-_?\_10'(—['_'-'
a1 Prisent “ﬂf(lan_g ]’*-p:r'lu Public and Private Seclor 5 hibo 34 fandrd 2 lan-03
54 Consulfation Groups
K] 55 Final Dalivershls 12-Jul2 E-Feb-13 fr-Frb-03
Existing and Future Travel Demand Working Paper
52 B.lc Submit Working Paper io Project Team }i-hun-02 _ I5-Novdiz 1 5-Mov-2
53 &3k F‘..-w-w {h:.rflr-qn 35 Jun02 E-N_q:.'{!l 29-Nav-02
| H BIa Collabarate Project Team Comments 12-Jui02 BT 2 G- 02
% ) Present \\.’I:rrkm; Papesr 1o Public and Privale Sescior 2wl 0 fanet St Jan 03
853 Consultation Groups
57 H54 Final Delivernble 20 Jul-2 2-Jun-% WA
Analysis Area Working Paper
2 1L ke Subrit Woreking Feper 1o Project Team T-Jap-02 15-Mav-02 15-Nov-02
7| iz | Review by Clien) blm? | PNev02 | 22-Nev02
T4 1133 Colloberare Pr apet ﬁ:l_u L.n"..'lmu‘.‘lhb 25 Jyn-032 i Nong-02 H-Noy-02
7% 113 Prcs.cnt‘.'ru:-r&.l.u Pz]:-:r i) ing Commities 11-Ful02 12-Decirl 12-Dec-il
e Frescit vrnri'.l.ng Paper io Pobliz znd Prvate Sector 18- Bukan M Tana 1Tanadid
14 Camssltation Groaps I——— S
T8 115 Final Deliversble 1 9-Aup-02 2-Tum-03 NA
Transportation Problems and Oppaortunities Report
&5 14.1c Submit Repor o Froject Team 19-Jun-02 L3-Ney-02 13-Mov-02
.‘-_T 4%k R.ulL'A' ih} C "n.nl'l . thf.-]'un—(‘lz 3_:._-.‘;0'\:-!,'!:‘, - 2P0
&5 1432 Collaborase P"'_lﬁ.'l Team Comments B-lul-02 I7-Now-02 27-Mov-i12
) 143 Pn:sc:nt R{']:lnrr to Seering Commities 13- Jab02 12-Dee-02 12- D12
ot Present Working Paper i Public and Frivate Sector A0 JGLD2 W Jan-03 30-Jan-03
54 Consaliztion Groups
o2 143 Final Balivernbie 29 Now-02 2-Jun-13 NA

* D Rafzrs to Project Summany Schedule



Progress Hiepor - 3/94/2003

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - Ml Bordar Transporiation Fartnarship Flanning / Meed and Feasibiling Study
- ’
b t
OM/PNF 120 Transportation Alternatives Report
Feasible Transponstion Altamatives Working Paper
101 3le Subimit Working Paper 10 Project Team 19-fak0y | Fi.FebdOd I-Feb03
10z iTh Review (by Client) C eRald | 1Maedd MNA
{1k 3 Calluborate Project Team Comunents 1-Aus02 | 2-Apr-03 MNA
s 13 Present Working Faper to Ste=ring Commiliee 10-Sep-012 _| a-Ylar-03 A4-%ar-03
105 FPrasent "|'|r'-.1r'|.'|:ng Faper o Public Sector .ﬂd\.‘;m
: ia Group and Privae Secior 17-Sep-02 E-May-03 MA
17 1= Prasent Report te Local Government o 24-Sep-(2 23-May-03 | A
ios Huld Publiz Information Centres f Public Informationg
IHPICE] | Mectings 1-0r-02 2-Jun-03 HA
105 37 Final Dxelivernble 20 Noy-02 F-Jul-03 MA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
162 5.1c Submit Report 10 Projet Team | i3-luedd 25-Mar-03 NA
167 53 Present Repon to Siesring Commities 12-Ang-03 16 Apr-03 A
16& Present Working Paper 1o Public and Privade Sector o
54 Consultation Crrougs 13-Aug03 -May-03 NA
169 35 Present Report io Local Government s Fi-Nlay-03 NA
18 Hasld Third Reound Public Information Centres §
S PIC#3 | Public Information Mosine 11-Bep i3 - Jun-03 NA
171 53 Final Deliverablc 10Howdd | 7-Jubd NA

" 10 Reafars 1o Project Summary Scheduks



Mar. 14/03 PROJECT SCHEDULE (TO PIOH) URS

Curront Scheduo_Mar14_03mpp CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY Cole Sherman
’ p | Oct [Nov [ Dec [ Jan [Feb [ Mar [ Apr [May [Jun [ Jul TA
Task/Work # Task Title Start Finish Duration [9/15T10/1311/10[12/8] 1/5 [ 2/2 | 3/2 [3/30[4/27 [5/25]6/22]7/20
OM/PNF 110 Prepare Transportation Problems and Opportunities Report
6.-8. Existing and Future Travel Demand Working Paper Tue 9/10/02 Mon 6/2/03 176 days
8.1b Submit: Existing and Future Travel Demand Working Paper to CSA Fri 11/8/02 Fri 11/8/02 1 day ‘ Nov 8 '02
8.1c Submit: Existing and Future Travel Demand Working Paper to Project Tez Fri 11/15/02 Fri 11/15/02 1 day @
8.2b Review (by Client): Existing and Future Travel Demand Working Paper Mon 11/18/02 Fri 11/29/02 10 days ]
8.2a Collaborate Project Team Comments Mon 12/2/02 Fri 12/6/02 5 days A
8.2c Revise (by Consultant): Existing and Future Travel Demand Working Paper Mon 12/9/02 Fri 12/13/02 5 days 0
8.3 Present Working Paper to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days =
8.4 Final Deliverable: Existing and Future Travel Demand Working Paper Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
9.-11. Analysis Area Working Paper Thu 10/10/02 Mon 6/2/03 155 days
11.1a Prepare: Analysis Area Working Paper Tue 10/15/02 Thu 11/14/02 23 days ]
11.1c Submit: Analysis Area Working Paper Fri 11/15/02 Fri 11/15/02 1 day @
11.2b Review (by Client): Analysis Area Working Paper Mon 11/18/02 Fri 11/22/02 5 days 0
11.2a Collaborate Project Team Comments Mon 11/25/02  Wed 11/27/02 3 days g
11.2¢ Revise (by Consultant): Analysis Area Working Paper Mon 11/25/02  Wed 11/27/02 3 days I
11.3 Present Working Paper to Steering Committee Thu 11/28/02 Thu 12/12/02 11 days Q Nov 28 '02
11.4 Present Working Paper to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days e |
11.5 Final Deliverable: Analysis Area Working Paper Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 6/2/03 282 days
14.1a Prepare: Transportation Problems and Opportunities Report Thu 10/17/02 Thu 11/14/02 21 days =
14.1¢c Submit: Transportation Problems and Opportunities Report Wed 11/13/02  Wed 11/13/02 1 day @
14.2b Review (by Client): Transportation Problems and Opportunities Report Thu 11/14/02 Fri 11/22/02 7 days 0
14.2a Collaborate Project Team Comments Mon 11/25/02  Wed 11/27/02 3 days g
14.2¢ Revise (by Consultant): Transportation Problems and Opportunities Report Mon 11/25/02  Wed 11/27/02 3 days I
14.3 Present Report to Steering Committee Thu 11/28/02 Thu 12/12/02 11 days N
14.4 Present Report to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days =
14.5 Final Deliverable: Transportation Problems and Opportunities Report Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
OM/PNF 120 Prepare Transportation Alternatives Report
3. Feasible Transportation Alternatives Working Paper Thu 10/17/02 Mon 7/7/03 173 days
3.1a Prepare: Feasible Transportation Alternatives Working Paper Thu 10/17/02 Tue 2/18/03 79 days == |
3.1b Submit: Feasible Transportation Alternatives Working Paper to CSA Wed 2/19/03 Wed 2/26/03 6 days 0
3.1c Submit: Feasible Transportation Alternatives Working Paper Thu 2/27/03 Thu 2/27/03 1 day @
3.2b Review (by Client): Feasible Transportation Alternatives Working Paper Fri 2/28/03 Wed 3/19/03 14 days e ]
3.3a Present Initial Working Paper to Steering Committee Tue 3/4/03 Tue 3/4/03 1 day |
3.2a Collaborate Project Team Comments Thu 3/20/03 Wed 4/2/03 10 days #
3.2c Revise (by Consultant): Feasible Transportation Alternatives Working Paper Thu 3/20/03 Wed 4/9/03 15 days [
3.3b Present Final Working Paper to Steering Committee Thu 4/10/03 Wed 4/16/03 5 days N
34 Present Working Paper to Public and Private Sector Consultation Groups Thu 4/10/03 Thu 5/8/03 20 days ny
3.5 Present Report to Local Government Fri 4/25/03 Fri 5/23/03 20 days NN
Hold Public Information Open Houses Tue 5/27/03 Mon 6/9/03 10 days l Jun 9'03
3.7 Final Deliverable: Feasible Transportation Alternatives Working Paper Mon 7/7/03 Mon 7/7/03 1 day Jul7'03 ‘
OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility (P / N F) Report Tue 2/25/03 Thu 3/25/04 268 days
5. Transportation Planning / Needs and Feasibility Report Tue 2/25/03 Thu 11/20/03 186 days
5.1a Prepare: Draft Transportation Planning / Needs and Feasibility Report Tue 2/25/03 Tue 3/25/03 21 days [
5.1c Submit: Draft Transportation Planning / Needs and Feasibility Report Wed 3/26/03 Wed 3/26/03 1 day @ Mar 26 '03
5.3 Present Draft P / N F Report to Steering Committee Thu 4/10/03 Wed 4/16/03 5 days 0
Present Draft P / N F Report to Public and Private Sector Consultation Groups Thu 4/10/03 Thu 5/1/03 15 days
Present Draft P / N F Report to Local Government Fri4/25/03  Thu5/15/03  15days {‘(‘)"g%ﬁ’gzﬁysi‘;jgfsr:,!ifes N
5.7 Final Deliverable: Transportation Planning / Needs and Feasibility Report Mon 7/7/03 Mon 7/7/03 1 day g?:;en,itdiir:,?tl;ie TORJESIP Jul7'03 ‘




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cote Sherman

Date: 31472003
Biling: 12
Period: 02/01/2003 o 02/28/2003

Table 2: Budget by Deliverable Report

; Dollars (CDN)

Deliverable o
Budget ThisPeriod ToDate % Used
Strat=gic and Geographic Ares Overvisw Werking Paper SATEZZL00 ShEMEM 55008657 TR
Travel Demand Analysis Process for Broad Geographic Area - Inlenim Working Peper §81,624.00 5000 SE5 A5G4 BO%
Development of Methodology and Road Network ior FAM - Inferim Woerking Faper $85.021.00 $0.00 367,115.40 R
Devalopment of Trafiic Anatysis Zone Systam and Trip Tabfas for FAA - Interim Woridng Paper F102413.00 0.W 593,040.08 HE
Travel Demand Analysis Process Working Paper 5143.797.00 20.00 10206247 n%
Existing and Future Travel Damand Working Papsr 529710600 2700620 $200408.98 i
Arakesis Arsa Working Paper §262,304.00 $47.68013  $182.301.T1 £2%
Trenspartalion Probiems and Opportuniies Fepart $EESEIT00  SEAMIAM R800BETAS TS
Feasitlz Transpariation Atematives Repon - $449.932.00 SET.A4374  §3915ER.04 gre
Trznsparialion Afernatives Repor $552,806.00 s30E272  $11508418 18%
~Economic Banafs Report 287 126,00 223183 $135,876.64 L8
_ Pevenve Generailon Repen 5211.431.00 2974574 £36,091.18 18%
_ Transponation Planning ! Needs and Fazstiaty Regon §705,330.00 $0.0 000 0%
Transpartation Planning / Needs and Faasbaty Summary Hepon 513459400 §0.00 50,00 0=

Total $4,564,034.00 524543676  52,265,208.85 0%

Frogrss Heport



Ontario Michigan Border Transportation Partnership

Planning / Need and Feasibility Study

URS

Cole Sherman

Progress Heport

Date: 3/14/2003
Billing: 12
Period: 02/01/2003 to 02/28/2003
Table 3: Hours by Deliverable Report
Hours
Deliverable . -
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 42 2273 174%
Travel Demand Analysis Process for Broad Geographic Arsa -
Interim Working Paper N 571 0 427 75%
Development of Methodelogy and Road Network for FAA - Interim
Working Paper By 0 494 92%
Development of Traffic Analysis Zone Systern and Trip Tables for
FAL - |nierim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 38%
Existing and Fulure Travel Demand Working Paper 1835 245 75 39%
Analysis Area Working Paper 1623 297 1077 B6%
Transportation Problams and Opparunities Report 3574 432 2528 %
Feasible Transporiation Altematives Report 3037 4589 2273 73%
Transportation Aliematives Report 412 49 743 18%
Economic Benafits Report 1570 5 983 63%
Revenus Generation Reporl 1032 185 234 23%
Transportation Planning / Nezds and Feasibility Report 3694 0 ] 0%
Transportation Planning / Mezds and Feasibility Summary Repart 341 ] d Ya

Total 25284 1713 12424 49%



Table 4 IJRS

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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Mar-03
Apr-03
May-03
Jun-03
Jul-03
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PROGRESS REPORT

Date: 04/15/03
Period: 03/01/03 to 03/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #13
Period Ending March 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper
Developed a 'high growth' scenario tor future growth.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transporation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.

Page |



PROGRESS REPORT

Date: 04/1503
Period: 03/01/03 to 03/31/03

Economic Benefits Report

»  Prepared Economic Impact Assessment at the regional and national level of the
alternative corridors.

»  Prepared qualitative analysis of the Benefit cost analysis.

Revenue Generation Report

= Prepared preliminary assessment of revenue generation scenarios.

Environmental Overview
= Coordinated traffic assumptions with other Southeast Michigan projects.

= Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Consultation

Continued management of project hotline and public comment computer
database.

«  Met with Detroit Environmental Affairs on February 5, 2003, to discuss the best
approach for informing the Kilpatrick Administration about this project.

Responded to request from Mr. Remo Mancini for information conceming origin
of the corridors being considered.

= Evaluated Management Committee proposal to remove traffic lights from Huron
Church Road.

Communications

= Ongoing liaison regarding updates on communications activities.

= Liaison between Communications Team and Consultant Team regarding
development of a press release on acceleration of the study.

Liaison between Communications Team and MTO, Transport Canada & MDOT
regarding approvals and deadiines for the acceleration press release.

» Revised acceleration press release to reflect changes from the Parnership.

»  Development of a new FAQ document to reflect the change to the study and
solicitation for feedback from Communications Team regarding the document.

»  Developed proposal outlining communications in the next phase of the study.

» Secured a transcript of a CBC Radio interview involving Detroit River Tunnel
Partnership and forwarded to Communications Team.

Ongoing monitoring of relevant press coverage and forwarding to
Communications Team.

Page 2



PROGRESS REPORT

Date: 04/15/03
Period: 0301/03 to 03/31/03

Service Deliverables / Project Management

»  Coordination of Project Team activities and intemal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Invoicing.
= Participated in Steering Committee Meeting on March 4, 2003 in Windsor.

»  Met with SkyLink International on March 8, 2003 in Toronto, regarding the
Freedom Gondola Proposal.

«  Mel with LaSalle Planning Department on March 20, 2003.
«  Met with City of Windsor Traffic Depariment on March 20, 2003.

«  Met with South/West Windsor Ratepayers Association on March 20, 2003 in
Windsor.

Revised Draft Work Plans for possible truncated P/INF and initiation of
TOR/MEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

= Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Complete draft assessment of Feasible Transportation Alternatives.
Work towards complefion of Draft Working Paper.

Economic Benefits Report

«  Finalize Technical Memorandum addressing Economic Impact at the regional
and national level of the build altematives.

»  Prepare preliminary estimates of revenue generation potentials under different
build alternatives.

Page 3



PROGRESS REPORT

Date: D4/15/03
Period: 03/01/03 fo 03/31/03
Consultation
«  Conlinue to update Consultation Group contact lists.
« [nitiate arrangements for Consuliation activities.
=  Continue efforts to arrange a presentation before Mayor Kilpatrick's staff.

= Meeting with Canadian federal agencies and Ontario Ministry of the Environment
to introduce study and discuss CEAA-related issues of upcoming phases of the
project.

Communications

Support obtaining final approvals for the acceleration press release and
distribution, as required.

+  Liaison with Partnership regarding approvals of new FAQ document.

Service Deliverables / Project Management

»  Parlicipate in Steering Committee meeting in April,

Progress reporting, updating of the Project Hecord and Issue Management as
required.

»  On-going coordination of the Consultant Project Team.

»  Hespond to comments on Work Plans and develop fes estimate.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide cerainty to the Consultant Team as 1o how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opporiunities o accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 232,285.34 CDN was expended this
billing period. Additional hoursfdollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,506,091.68 CDN, or 55% of

Page 4



URS

Lode Shorminn PHGGHESS HEPGHT

Date: 04/15/03
Period: 03/01/03 to 03/31/03

the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1659 person hours were invoiced this billing period. To date, 56% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve,

Page 5



Progriss Rapart - 47152003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Oppertunilies Report
Strategie and Geographic Area Working Paper
11 3le Submit Draft Working Paper to Froject Team 23-Apr-02 2TMay.02 27-May-12
12 | 3z Present Dirnft Waorking Paper o Project Team I0-Apr-02 12-fup12 12-Jun-(2 —t
13 b Feveew (hy Clem) o 14-Mny-02 12-Jun-02 12-Junii2
15 ereaet Worksng Paperto Public ind Povete Seme 5 fiy i 1 2-Ju-02 1230l
a3 Consultation Groups ——
16 14 Fiital Deliverable o T-Jun-02 -Jul-0r 2 Jul2
Travel Demand Analysis for Broad Geographic
) 22-Mar-0r2 F-Jun-2 FeJum-02
5.1n Aren Interim Working Paper i [ _u i
Medhodolopy and Road Metwark Ter Focused
S-Apr-02 F-Jun-02 J-Jun-02
= 5 1b Analysls Area (FAA) Interim Working Paper ¥ H o
Traffic Analysis Zone System and Treip Tables
- 1 0-May-02 fi-Aug-02 BeAug-02
¥ 51e for FAA Interim Working Paper o e Ve
Travel Demand Analysis Process Working Paper
n 5.3 _ Submit Working Paper 1o Project Team 8-May-{2 15-Mov-02 15-Now-02
40 53b Revlew (by Clieat) 4-Jun-02 16Novl2 | 22Nowdi2
41 533 Collaborate Prnjﬂ:t Tr-:u'n Cﬂmntn-!s 18-Juie-02 25-Nav-02 28-Mov-02
Present Working E'apc:' 1o Public and Private Secror
3-Jul-G2 24-}un-03 24-Jan-03
» 54 Consultation Growps . o
[ry 55 Final Dalivernile 12-Jul-2 f5-Feh-03 fi-Feb-m3
Existing and Future Travel Demand Working Paper
52 3l _ Submit Waorking Paper 1o Project Team 19-Jun-02 15Nove12 15-Mov-12
i3 8.2b Review (by Client} 26-Jun-02 “?_—Ng\l 0z 29 -Mow-02
54 823 Collsbor ale Project” T:_sm Comments 1202 £ Dac-02 6-Dec-02
6 Present Waorking Paper to Public and Private Sector | 0 0o 0 Jan 0 Aik-Tan-03
B3 Consulintion Groups
57 B4 Final Deliverable 20-Jul-02 2-fun-03 A
Analysis Area Warking Paper
T 15.1c Submit Wirking Paper 1o Project Team _ Tejun0 15-Moy-{2 LE-Mov-02
73 1120 Review (hy Client) H -Jun-2 23-Nov-02 22-Nav-02
Td 1125 Callnborae Project Team Conunents 25-Jun-02 27 MNov-Arl 2T-Mow-02
h 113 Present Warking Paper to Steering Commirtes | h-Tulo2 12:Decn 12:Deedna
o I’:nm:n: Wm]ul.'lg Paper to Public and Private Sector 1B Tl 30eTan-03 Wdan-03
"] ma | Consubiation Groups e
it 11.5 Final Deliverable 19-Aung-02 2-Jup-03 HNA
Transportation Problems and Opportunities Report
86 14.1c Submit Repont to Froject Team 8- 13-Mow-02 13-Nov-0d
87 | 143 Revizw {(hy Client) 26-JunG2 | 12-Mov0l 23:Nov-02
a8 1420 | Collaborate Project Team Comments Slul-02 _ 23-Mov-02 27-MNov-02
) 4.3 Present Report 1o Steering Committee 23:Jul-02 12-Dec-02 12-Dee-02
9l Present Working Paper to Public and Private Sector ER o] T Tan-03 Tamed
5 PES 144 Comsultation Growps St
o 14.5 Final Deliverable 20 Mov-(12 Zdun-03 NA

* 1D Refers to Praject Summary Scheduls



Prograss Repod - 4152003

TABLE 1: Project Schedule for Study Deliverables URS
CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

Cein Sharman

OM/PNF 120 Transportation Alternatives Report
Feaslble Transportation Alternatives Warking Paper
1@ ile Submit Working Paper to Project Team 19-Jul-2 TMay-03 KA
oz el Review (hy Client) B (- 11 23-May-03 A
LE] 32a Collaborate Project Teamn Comnsenis 1%-Aug-(2 2:Maylid HA
0% 33 Present Working Paper to Steening Commities 1(-Sep-02 23-May-03 NA
106 Present Working Paper to Publee Sector Advisury
34 Group and Private Sector 17-5ep-02 [ 23-May-03 MA
17 is Present Report 10 Local Goveranent 24-Sep-02 13-lun-03 NA .
\0& Hn]d'.Pubhl: Information Ceentres { Public Informatiod
SGPICH | Moetings G 2i-dun-03 NA
10 3.7 Final Delivermble 29-Nov-02 13-Aug-03 HA
OM/PNF 150 Transportation Planning / Meeds and Feasibility Report
163 [ sic | Submit Report to Project Team 13-Jun03 | 23-May-03 NA
167 33 Present Report to Stecring Commities 13-Augp-03 fi-Tun-03 _ NA
168 Present Working Paper to Public and Privase Secior
54 Consulaton Groups _ 13-aup03 23-May-03 NA
168 5.5 Present Report 10 Local Government 4-Sep-03 13-Jun-0F MA
170 Hnb:i.Thlrd Rnt:_nd Puh]il.: Information Centres / :
SHPIC 23 | Public Informaton Mecting: I1-Bep-03 27-Jun-03 NA
171 53 Final Deliverable 10-Mov-i3 13-Aup-03 Na

1D Befors 1o Project Summary Schedule



Apr. 11/03

Cumeni Scraskis_tget | lrps

PROJECT SCHEDULE {TO PIOH2)

CANMADA-UMITED STATES-ONTARID - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
FLAMMING / MEED AND FEASIBILITY STUDY

URS

Cole Shanmin

TaskWork # Task Tiila Start Finksh I Duration [ Mar Apr May dun T Jull Aug
OMPNF 110 Frepara Transporiation Problems and Opportunitios Roport |
B -8 Existing and Fulure Travel Demand Working Paper Tue 91002 Mon 67203 176 days |
= Incomparale Commeants and Reviae Woking Faper Fri 1/31/02 Fri 53003} B dnys et T T T e e e e
) Final Deitvarabis: Exising and Fature Travel Danand Waiking Paper Won G203 Mon /203 1 day ’ Jun 203
.- 11 Analysis Area Working Paper Thu Q102 Mon 67203 155 doys
Incomarale Commants and Revise Working Faper Fri 173102 Frl EfJU-l'ﬂEI. ES deys [ mn L e B et e ]
115 Final Dofivarabie: Analysis A Warking Pager Won B203 Mon B3 1 day ’ Junz 03
12 -14. Transponation Problems and Opporunitios Roport Man 4802 Mon ﬁ.l'z.l'l:l:lg 282 days
Incomarate Commenta and Revisa Working Foper Fii 1/31/03 Fn 530103 ] B3 dmm! — 1|
145 Final Defverasla: Transporation Probigms and Oppestunities Aoport Hon 6/2/03 Mo 62103 1 day N | "’__hm; -m
OWFPNF 120 Frapare Transporiation Alernatives Ropor
a Feasibie Transportation Aftarnatives Working Papor Thu 1017102 Wed BA303 200 days M_ N
1a Propare; Feaslble Transparialan Alipmotives Working Fagar Thu 1071 7/02 Wad AT 124 days P e ] T
b Submil: Feaslble Tranzpartation Aflarnatives Working Pagar 1o G5A Thu 42403 Wed A/BH0E 5 days ‘
3 Submit: Fesslble Transportation Altarnatives Warking Paper This &1/03 Thu E1/03 1day ,.',}
1 Ravirw (by Cliar): Feasibie Transporalion Altamalives \Warking Paper Fri BR03 Fri 223,03 16 days i
a2n Collaborie Project Team Comments EFIGE] Fri 5723103 15 days 22277 |
B " Rovisn (by Canguitont]; Foasible Transpartition Afematves Veoking Pager Tue &/27/03| Fri 530103 & days | ]
34 Progent Findings to Public and Brivabe Socior Consultoion Groups Tue 59003 TR 7 deys S|
3.5 ~ Presant Ropor 1o Local Govammant Tue 52703 Fri @133 14 days . | S0
Piihi o " Mon 61603 Fri 627103 10 anys | .'.iL;é?' "o
3T Final Doliverable: Feasibke Transportation ARernatives Working Paper Wind B0 Wed B33 1 day Aug 13703 ’
OWFPNF 150 Prapara Transportation Flanning / Meads and Foasibllity {P { N F} Repart Thu 51/03 Thu 32504 222 duys I
5 Transporiation Flanning / Heeds and Feasibliity Repart © Thu B3 Man 1119/04 174 days 1
518 Prepara: Draft Transportation Fianning { Maeds and Feasibility Repart Thu 2113 Thu BEEM03 16 dinys sy
Eic Submit; Orall Traneporiation Flanning ! [aads and Feasibity Fepar Fri &2ai3 Fri 523003 1 day (@) wyza e
53 Prasent Dralt P W F Aapon 1o Steering ComatieaW orking Group Tue B2703 Fri G603 Odays| mote: FrD;BL‘I Seheduln ralabes o=
— — Pragant Demf PN F Aapor Findngsio Public and Priviatlo Socior Consultation Groups Fri 51603 Frl 52100 Sdays ;ﬂ'ﬂm&ﬁ!ﬁu&;ﬁmgg o) - —
Prasanl Oraft P { W F Aepor 10 Local Govemmants Tus 527703 Frl 612403 Td--l;i-‘s_'f;_-gnuu ks i
57 Final Dallverable: Transporiation Planning f Meeds and Feasibllity Report ‘Wad A'1A03 Wed B11303 1 day Aug 13 -?; ’




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sharman

Date: 41472003
Biling: 13
Period:  03/01/2003 to 03/31/2003

Table 2: Budget by Deliverable Report

Dollars (CON)

DuNetatile Budget  ThisPeriod ToDate % Used
Stlrategic and Geographic Area Ovarviaw Working Papsr FATE,223.00 $40,806.28 38095265 82%
Traval Demand Anzlysis Process for Broad Geographic Aa - Inferim Working Papar $8162400  S8ODEE4 $74,383.25 G915
Development of Methodaiogy and Road Netwark for FAA - Interim Working Papsr $85.021.00 S0.00 §71,519.99 8%
Devatopment of Traffic Analysis Zone Syslam and Trip Tables for FAA - Interim Working Peper $104,413.00 3000 $86,040.08 Q4% -
Traval Demand Analysis Process Working Papar $143797.00 S000  SI0A06362 7%
Existing and Fulura Traval Damand Warking Paper $287,106.00 £12,305.06 5242 80404 B2%
Analyss Area Working Paper — $262,304.00 523043 5171,389.74 5%
Transpanation Probiems and Oppartuniies Report $668,637.00 £54,607.87 255543538 B3%
Feasile Transporiation Altematives Report £440,932.00 $25,845.20 42106648 D3
Transportation Afematives Aapart SE52896.00 S4DO6TA  §12200082  19%
Econamiz Benafts Repor SPRTI26.00 S110004  SI409TT7E 40%
Ravenue Ganeration Rapart §211,431.00 54485206 583.843.24 4%
Transporiation Planning  Neads and Feasibllity Repent - $70593000 53040453 53040453 4%
Transporation Planning / Meads and Feasibility Summary Rspon 5134, 594.00 $0.00 £0.00 0%

Total $4564,034.00 523228534  $2,506,091.68 55%

Pragrass Repod



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sherman

Date: 4/14/2003
Biling: 13
Period:  03/01/2003 to 03/31/2003

Table 3: Hours by Deliverable Report

Deliverable bRl
Budget This Period To Date % Used
_ Strategic and Geographic Area Overview Working Paper 1306 387 2680 2043
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper 571 72 499 87%
Development of Methodelegy and Hoad Metwork for FAA - Interim
Waorking Paper o 541 0 498 82%
Development of Traffic Analysis Zone System and Trip Tables for
__FAA - Interim Working Paper 698 0 385 55%
_ Travel Demand Analysis Process Warking Paper 743 0 286 d6%
 Exsting and Future Travel Demand Working Paper. 1835 94 B9 4%
Analysis Area Working Paper 1623 44 21 69%
Transporiation Problems and Opperiunities Report 374 284 2812 79%
Feasible Transportation Altematives Report 3087 208 2481 82%
Transportation Altematives Report 4121 26 769 19%
Economic Benefits Report 1570 8 993 63%
Revenue Generation Report 1032 268 502 45%
Transportation Planning / Meeds and Feasibility Repot 3694 272 272 0%
Transportation Planning / Neads and Feasibility Summary Repaort a4 ] 0 0%
Total 25284 1659 14087 56%

Progress Report



Table 4 URS

Cumulative Spending Curve Cole Sherman
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #14
Period Ending April 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Prepared draft Air Quality Analysis paper for review and comment; updated
paper as required.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.
Draft Working Paper completed and distributed to Team for review.

Page 1



PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Economic Benefits Report

= Made a presentation to the steering committee on the results from the “Economic
Impact at the regional and national level.”

= Prepared qualitative analysis of the Benefit cost analysis

Revenue Generation Report

= Completed and presented a memorandum on revenues generation potentials
under different build alternative.

Environmental Overview

= Coordinated traffic assumptions with other Southeast Michigan projects.

= Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database.

= Met with SEMCOG to arrange for presentation to members at SEMCOG
University session in June; drafted briefing document for distribution with meeting
notification.

Initiated arrangements for Consultation activities in May and second round of
Public Information Open Houses in June.

Communications

= Ongoing liaison regarding updates on communications activities.

= Liaison between MTO and Transport Canada regarding approval of the
acceleration of the press release.

= Liaison between the Communications Team and Transport Canada regarding the
timing of the Joint Management Committee press release.

« Circulated draft Question and Answer document to Team for comments and
approval.

Liaison between MDOT and Team regarding press release updates.
= Ongoing monitoring of related media coverage and distribution.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.

Page 2



PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Steering Committee Meeting on April 16, 2003 in Windsor.

Met on April 30, 2003, with Canadian federal agencies and Ontario Ministry of
the Environment to introduce study and discuss CEAA-related issues of
upcoming phases of the project.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Prepare edits of SGAOWP for final production by the beginning of June, 2003.

Travel Demand Analysis Process Working Paper

Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Circulate draft report for review by Partnership Working Group.

Address comments from Working Group and prepare draft report for public
review.

Economic Benefits Report

Make changes and incorporate comments from the Partnership and Tea,
regarding the “Economic Impact at the regional and national level.”

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.
Finalize arrangements for Consultation activities and PIOHSs.

Page 3



PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Communications

= Establish release date for acceleration of press release and distribute to media.
= Monitor for the Joint Management Committee press release.

= Develop press release on next stage of the study.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

= Arrange for tour of project study area in June.

Areas of Concern/Actions Required

« The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide certainty to the Consultant Team as to how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 142,620.19 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,640,204.38 CDN, or 58% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1175 person hours were invoiced this hilling period. To date, 60% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Progress Report - 5/21/2003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

Ui Sehedule | Seheaule |  Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
s Present Working Paper to Public and Private Sector 30-May-02 12-Tul-02 12-Tul-02
3.3 Consultation Groups
16 34 Final Deliverable 7-Jun-02 24-Jul-02 24-Jul-02
o Travel Derrland Am}lysis for Broad Geographic 22-Mar-02 3 Jun-02 3-Jun-02
5.1a Area Interim Working Paper
Methodology and Road Network for Focused
23 5.1b Analysis A;g'za (FAA) Interim Working Paper S-Apr-02 3-Jun-02 3-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for FAA lnt:,rim Workiflg Paper i 10-May-02 6-Aug-02 6-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 15-Nov-02 15-Nov-02
40 5.3b Review (by Client) 4-Jun-02 18-Nov-02 22-Nov-02
41 5.3a Collaborate Project Team Comments 18-Jun-02 25-Nov-02 28-Nov-02
43 Present Working Paper to Public and Private Sector 3 ul-02 24-Jan-03 24-Tan-03
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 6-Feb-03 6-Feb-03
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 15-Nov-02 15-Nov-02
53 8.2b Review (by Client) 26-Jun-02 29-Nov-02 29-Nov-02
54 8.2a Collaborate Project Team Comments 12-Jul-02 6-Dec-02 6-Dec-02
56 .5 }(’:r;jszltt;z;);kgi ll:;z)cr to Public and Private Sector 26-Tul-02 30-Tan-03 30-Jan-03
57 8.4 Final Deliverable 29-Jul-02 2-Jun-03 NA
Analysis Area Working Paper
72 11.1¢c Submit Working Paper to Project Team 7-Jun-02 15-Nov-02 15-Nov-02
73 11.2b Review (by Client) 14-Jun-02 22-Nov-02 22-Nov-02
74 11.2a Collaborate Project Team Comments 25-Jun-02 27-Nov-02 27-Nov-02
76 11.3 Present Working Paper to Steering Committee 11-Jul-02 12-Dec-02 12-Dec-02
77 s }ér;jszltt;’z;);kgi ll:;z)cr to Public and Private Sector 18-Tul-02 30-Jan-03 30-Tan-03
78 11.5 Final Deliverable 19-Aug-02 2-Jun-03 NA
Transportation Problems and Opportunities Report
86 14.1¢c Submit Report to Project Team 19-Jun-02 13-Nov-02 13-Nov-02
87 14.2b Review (by Client) 26-Jun-02 22-Nov-02 22-Nov-02
88 14.2a Collaborate Project Team Comments 9-Jul-02 27-Nov-02 27-Nov-02
90 14.3 Present Report to Steering Committee 23-Jul-02 12-Dec-02 12-Dec-02
91 Present Workmg Paper to Public and Private Sector 30-Jul-02 30-Jan-03 30-Jan-03
14.4 Consultation Groups
92 14.5 Final Deliverable 29-Nov-02 2-Jun-03 NA

* D Refers to Project Summary Schedule




Progress Report

- 5/21/2003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

Ui Sehedule | Schedule |  Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 1-May-03 12-May-03
102 3.2b Review (by Client) 26-Jul-02 23-May-03 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 23-May-03 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 23-May-03 NA
106 Present Workling Paper to Public Sector Advisory
3.4 Group and Private Sector 17-Sep-02 23-May-03 NA

107 35 Present Report to Local Government 24-Sep-02 13-Jun-03 NA
108 Hold Public Information Centres / Public Informatior

3.6 PIC#1 | Meetings 1-Oct-02 27-Jun-03 NA
109 3.7 Final Deliverable 29-Nov-02 13-Aug-03 NA

OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 S.lc Submit Report to Project Team 13-Jun-03 23-May-03 NA
167 5.3 Present Report to Steering Committee 12-Aug-03 6-Jun-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 23-May-03 NA

169 5.5 Present Report to Local Government 4-Sep-03 13-Jun-03 NA
170 Hold Third Round Public Information Centres /

5.6 PIC#3 | Public Information Meetings 11-Sep-03 27-Jun-03 NA
171 5.7 Final Deliverable 10-Nov-03 13-Aug-03 NA

* D Refers to Project Summary Schedule




PROJECT SCHEDULE (TO PIOH2)

CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY

2003
Task/Work # Task Title Start Finish Duration Feb [ Mar [ Anr [ May [ Jun [ JuT [ Aug
OM/PNF 110 Prepare Transportation Problems and Opportunities Report

6.-8. Existing and Future Travel Demand Working Paper Tue 9/10/02 Mon 6/2/03 176 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 83 days
84 Final Deliverable: Existing and Future Travel Demand Working Paper Mon 6/2/03 Mon 6/2/03 1day . Jun 2°03
9.-11. Analysis Area Working Paper Thu 10/10/02 Mon 6/2/03 155 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 Bdays fmmme——
115 Final Deliverable: Analysis Area Working Paper Mon 6/2/03 Mon 6/2/03 1 day Jun 2°03
12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 6/2/03 282 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 83days
145 Final Deliverable: Transportation Problems and Opportunities Report Mon 6/2/03 Mon 6/2/03 1 day Jun 2°03
OM/PNF 120 Prepare Transportation Alternatives Report
3. Feasible Transportation Alternatives Working Paper Thu 10/17/02 Wed 8/13/03 200 days
31a Prepare: Feasible Transportation Alternatives Working Paper Thu 10/17/02 Wed 4/23/03 124 days
3.1b Submit: Feasible Transportation Alternatives Working Paper to CSA Thu 4/24/03 Wed 4/30/03 5 days =
3.1c Submit: Feasible Transportation Alternatives Working Paper Thu 5/1/03 Thu 5/1/03 1day @
3.2b Review (by Client): Feasible Transportation Alternatives Working Paper Fri 5/2/03 Fri 5/23/03 15 days ==
3.2a Collaborate Project Team Comments Fri 5/2/03 Fri 5/23/03 15 days —
3.2c Revise (by Consultant): Feasible Transportation Alternatives Working Paper Tue 5/27/03 Fri 5/30/03 4 days o
34 Present Findings to Public and Private Sector Consultation Groups Tue 5/20/03 Fri 5/23/03 4 days [=]
35 Present Report to Local Government Tue 5/27/03 Fri 6/13/03 14 days —
Hold Public Information Open Houses Mon 6/16/03 Fri 6/27/03 10 days - Jun 27°03
37 Final Deliverable: Feasible Transportation Alternatives Working Paper Wed 8/13/03 Wed 8/13/03 1 day Aug 13°03 [ ]
OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility (P / N F) Report Thu 5/1/03 Thu 3/25/04 222 days
5. Transportation Planning / Needs and Feasibility Report Thu 5/1/03 Mon 1/19/04 174 days
5.1a Prepare: Draft Transportation Planning / Needs and Feasibility Report Thu 5/1/03 Thu 5/22/03 15 days =
5.1c Submit: Draft Transportation Planning / Needs and Feasibility Report Fri 5/23/03 Fri 5/23/03 1 day May 2303
53 Present Draft P / N F Report to Steering Committee/Working Group Tue 5/27/03 Fri 6/6/03 9 days Note: Project Schedule relates ===
Present Draft P/ N F Report Findingsto Public and Private Sector Consultation Groups Fri 5/16/03 Fri 5123103 5 days ;"0: antsit:cdlﬁ ﬁig‘;;:g =
Present Draft P / N F Report to Local Governments Tue 5/27/03 Fri 6/13/03 14 days Stage Activities —
57 Final Deliverable: Transportation Planning / Needs and Feasibility Report Wed 8/13/03 Wed 8/13/03 1day Aug 13°03 .




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date: 5/21/2003
Billing: 14
Period:  04/01/2003 to 04/30/2002

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable - -

Budget  ThisPeriod ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00  $390,952.65 82%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $233.08 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $67,115.40 79%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $155.39  $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $1,355.94  $244,159.98 82%
Analysis Area Working Paper $262,304.00 $11,221.83  $182,762.97 70%
Transportation Problems and Opportunities Report $669,637.00 $7,773.01  $563,208.37 84%
Feasible Transportation Alternatives Report $449,932.00 $22,60852  $440,541.85 98%
Transportation Alternatives Report $652,896.00 $37,189.28  $159,280.20 24%
Economic Benefits Report $287,126.00 $831.39  $141,809.17 49%
Revenue Generation Report $211,431.00 $23,468.64  $107,311.88 51%
Transportation Planning / Needs and Feasibility Report $705,930.00 $37,783.11 $68,187.64 10%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,03400  $142,620.19  $2,640,204.38 58%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date:  5/21/2003
Biling: 14
Period:  04/01/2003 to 04/30/2003

Table 3: Hours by Deliverable Report

. Hours
Deliverable , -
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 2660 204%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper 571 3 502 88%
Development of Methodology and Road Network for FAA - Interim
Working Paper 541 0 498 92%
Development of Traffic Analysis Zone System and Trip Tables for
FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 2 288 39%
Existing and Future Travel Demand Working Paper 1835 10 819 45%
Analysis Area Working Paper 1623 64 1185 73%
Transportation Problems and Opportunities Report 3574 60 2872 80%
Feasible Transportation Alternatives Report 3037 178 2659 88%
Transportation Alternatives Report 4121 353 1122 27%
Economic Benefits Report 1570 7 1000 64%
Revenue Generation Report 1032 123 625 61%
Transportation Planning / Needs and Feasibility Report 3694 375 647 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1175 15262 60%

Progress Report



Table 4 URS

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #15
Period Ending May 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Prepared draft Air Quality Analysis paper for review and comment; updated
paper as required.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.
Draft Working Paper completed and distributed to Team for review.
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

Economic Benefits Report

Made a presentation to the steering committee on the results from the “Economic
Impact at the regional and national level.”

Revised the Economic Impact at the regional and national level report based on
inputs from the partnership.

Revenue Generation Report

Completed and presented a memorandum on revenues generation potentials
under different build alternative.

Environmental Overview

Document distributed to Consultant Team for review and comment.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database.
Participated in Consultant Team meetings on May 7 and May 14, 2003.

Held Public and Private Sector Consultation Group meetings on May 28, 2003 in
Windsor, Ontario.

Finalized arrangements for presentations to Councils and second round of Public
Information Open Houses in June.

Arranged for tours of the Canadian and U.S. sides of the border on June 4-5.

Communications

Ongoing liaison regarding updates on communications activities.

Liaison between Transport Canada, FHWA, MTO and MDOT regarding approval
of the newspaper advertisement.

Circulated draft brochure document to Communications Team and Consultant
Team for comment, and to Partnership for approval.

Liaison between the Communications Team and Transport Canada regarding the
timing of the Joint Management Committee press release.

Circulated draft Question and Answer document to Team for comments and
approval.

Liaison between MDOT and Team regarding press release updates.

Ongoing monitoring of related media coverage and distribution.
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Steering Committee Meeting on April 16, 2003 in Windsor.

Met on April 30, 2003, with Canadian federal agencies and Ontario Ministry of
the Environment to introduce study and discuss CEAA-related issues of
upcoming phases of the project.

Preparation of monthly Progress Reports and Invoicing.

2. Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Prepare edits of SGAOWP for final production by the beginning of June, 2003.

Travel Demand Analysis Process Working Paper

Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Address comments from Partnership and prepare final draft report for public
review.

Economic Benefits Report

Finalize the report on the Economic Impact at the regional and national level.
Finalize the revenue generation memorandum.

Prepare scoping and budget documents for the economic analysis as part of the
NEPA process.

Consultation

Continue to monitor project hotline.

Continue to update and manage public comment computer database.
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

= Continue to update Consultation Group contact lists.

= Finalize arrangements for Consultation activities and PIOHSs.

Communications

= Establish release date for acceleration of press release and distribute to media.
Monitor for the Joint Management Committee press release.

= Develop press release on next stage of the study.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide certainty to the Consultant Team as to how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 79,908.95 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,720,113.33 CDN, or 60% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 642 person hours were invoiced this billing period. To date, 63% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Progress Report - 25/09/2007

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

Ui Sehedule | Schedule |  Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
s Present Working Paper to Public and Private Sector 30-May-02 12-Tul-02 12-Tul-02
3.3 Consultation Groups
16 34 Final Deliverable 07-Jun-02 24-Jul-02 24-Jul-02
o Travel Derrland Am}lysis for Broad Geographic 22-Mar-02 03-Jun-02 03-Jun-02
5.1a Area Interim Working Paper
Methodology and Road Network for Focused
23 5.1b Analysis A;g'za (FAA) Interim Working Paper 03-Apr-02 03-Jun-02 03-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for FAA lnt:,rim Workiflg Paper i 10-May-02 06-Aug-02 06-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 15-Nov-02 15-Nov-02
40 5.3b Review (by Client) 04-Jun-02 18-Nov-02 22-Nov-02
41 5.3a Collaborate Project Team Comments 18-Jun-02 25-Nov-02 28-Nov-02
43 Present Working Paper to Public and Private Sector 03-Tul-02 24-Jan-03 24-Tan-03
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 06-Feb-03 06-Feb-03
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 15-Nov-02 15-Nov-02
53 8.2b Review (by Client) 26-Jun-02 29-Nov-02 29-Nov-02
54 8.2a Collaborate Project Team Comments 12-Jul-02 06-Dec-02 06-Dec-02
56 Present Working Paper to Public and Private Sector 26-Tul-02 30-Tan-03 30-Jan-03
8.3 Consultation Groups
57 8.4 Final Deliverable 29-Jul-02 02-Jun-03 NA
Analysis Area Working Paper
72 11.1c Submit Working Paper to Project Team 07-Jun-02 15-Nov-02 15-Nov-02
73 11.2b Review (by Client) 14-Jun-02 22-Nov-02 22-Nov-02
74 11.2a Collaborate Project Team Comments 25-Jun-02 27-Nov-02 27-Nov-02
76 11.3 Present Working Paper to Steering Committee 11-Jul-02 12-Dec-02 12-Dec-02
77 Present Workmg Paper to Public and Private Sector 18-Tul-02 30-Jan-03 30-Tan-03
11.4 Consultation Groups
78 11.5 Final Deliverable 19-Aug-02 02-Jun-03 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 13-Nov-02 13-Nov-02
87 14.2b Review (by Client) 26-Jun-02 22-Nov-02 22-Nov-02
88 14.2a Collaborate Project Team Comments 09-Jul-02 27-Nov-02 27-Nov-02
90 14.3 Present Report to Steering Committee 23-Jul-02 12-Dec-02 12-Dec-02
91 Present Workmg Paper to Public and Private Sector 30-Jul-02 30-Jan-03 30-Jan-03
14.4 Consultation Groups
92 14.5 Final Deliverable 29-Nov-02 02-Jun-03 NA

* D Refers to Project Summary Schedule




Progress Report - 25/09/2007

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

Ui Sehedule | Schedule |  Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 01-May-03 12-May-03
102 3.2b Review (by Client) 26-Jul-02 23-May-03 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 23-May-03 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 23-May-03 NA
106 Present Workling Paper to Public Sector Advisory
3.4 Group and Private Sector 17-Sep-02 23-May-03 NA

107 35 Present Report to Local Government 24-Sep-02 13-Jun-03 NA
108 Hold Public Information Centres / Public Informatior

3.6 PIC#1 | Meetings 01-Oct-02 27-Jun-03 NA
109 3.7 Final Deliverable 29-Nov-02 13-Aug-03 NA

OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 S.lc Submit Report to Project Team 13-Jun-03 23-May-03 NA
167 5.3 Present Report to Steering Committee 12-Aug-03 06-Jun-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 23-May-03 NA

169 5.5 Present Report to Local Government 04-Sep-03 13-Jun-03 NA
170 Hold Third Round Public Information Centres /

5.6 PIC#3 | Public Information Meetings 11-Sep-03 27-Jun-03 NA
171 5.7 Final Deliverable 10-Nov-03 13-Aug-03 NA

* D Refers to Project Summary Schedule




PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #16
Period Ending June 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Economic Benefits Report

= Revised the Economic Impact at the regional and national level report based on
input from the Partnership; draft report being circulated for internal review.

Revenue Generation Report

Revised the revenue generation memorandum based on input from meetings;
draft report being circulated for internal review.

Environmental Overview

= Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database.
= Made presentations to Councils as follows:

o  Windsor Council - June 2 at 6:00 p.m.

o  Wyandotte Council — June 2 at 7:00 p.m.

o Lambton Council - June 4 at 1:00 p.m.

o Essex Council - June 4 at 6:15 p.m.

o Tecumseh Council - June 10 at 5:30 p.m.

o LaSalle Council - June 10 at 7:00 p.m.
= Made a presentation to SEMCOG representatives on June 3.

= Toured opportunity corridors on the Canadian and U.S. sides of the border on
June 4 and 5.

= Participated in Consultant Team meetings on June 5 and June 25.
Conducted second round of Public Information Open Houses as follows:
o Cleary Centre in Windsor - June 16 from 2:00 to 9:00 p.m.
o Biddle Hall in Wyandotte — June 17 from 3:00 to 9:00 p.m.
o  Southwestern High School in Detroit — June 18 from 3:00 to 9:00 p.m.
= Held Consultant Team teleconference on June 23.

Created a database to track information from Sign-in and Comment sheets
collected from the PIOH meetings and prepared individual response letters for
each comment sheet received.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Communications

Ongoing liaison with Communications Team regarding PIOH materials and
approvals, and regarding media releases.

Ongoing liaison with graphic designer regarding French and Spanish versions of
project brochures.

Ongoing revisions to newspaper advertisement as per input from the
Communications Team leading to securing final approvals on advertising in
English and French.

Liaison with Transport Canada regarding logo usage and update, French web
site, and translation of acceleration press release.

Secured final approvals on acceleration press release and posted to Canada
News Wire.

Ongoing revisions to brochure as per input from the Communications Team,
including discussions on colour schemes and logos, and liaison with translators
regarding text changes and revisions.

Coordinated final approvals for brochures in English, French and Spanish, and
printing of brochures for delivery to PIOHS.

Liaison with the Communications Team regarding pre-briefing for media on June
16 and possible Media Advisory.

Arranged Windsor-based media regarding pre-briefing with Mr. M. Thompson
and Mr. J. Wang including scheduling and materials for event.

Liaison with The Corradino Group regarding logistics and set-up for media
briefing session.

Coordinated translation of PIOH handouts and materials.

Liaison with media monitoring service regarding Windsor coverage and
forwarding of relevant articles to Communications Team.

Initiated preparation of communications follow-up report.

Liaison with Mr. J. Sanford of National Post Business Magazine regarding
interview with Mr. M. Thompson.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Partnership Meeting on June 17, 2003 in Windsor.

Preparation of monthly Progress Reports and Invoicing.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Finalize and distribute to Partnership, then post on Project web site.

Revenue Generation Report

Finalize and distribute to Partnership, then post on Project web site.

Consultation

Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets as received.

Communications

Complete communications follow-up report with recommendations for third round
of PIOHs.

Ongoing monitoring for related coverage.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 183,023.94 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,953,659.13 CDN, or 65% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1344 person hours were invoiced this hilling period. To date, 68% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

J
N

E

Date: 7/15/2003
Billing: 16
Period:  06/01/2003 to 06/30/2003
Table 2: Budget by Deliverable Report
Deliverable - DoIIa.rs (CDN)

Budget  ThisPeriod  ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,223.00 $20,793.61 $411,936.57 86%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $67,115.40 79%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $9,298.80 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $44,508.66 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $38,323.30 $225,629.75 35%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $70,099.57 $198,315.64 28%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%
Total  $4,564,034.00 $183,023.94  $2,953,659.13 65%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  7/15/2003
Billing: 16
Period:  06/01/2003 to 06/30/2003
Table 3: Hours by Deliverable Report
Deliverable - H9urs
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 247 2909 223%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 498 92%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 43%
Analysis Area Working Paper 1623 61 1185 73%
Transportation Problems and Opportunities Report 3574 309 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 256 1386 34%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 472 1584 43%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1344 17189 68%

Progress Report
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #17
Period Ending July 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Economic Benefits Report

= Revised the Economic Impact report at the regional and national level based on
input from the Partnership.

Revenue Generation Report

Revised the Revenue Generation memorandum based on input from meetings.

Environmental Overview

Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database.
Met with Windsor West Community Truck Watch representatives on July 15.
= Met with representatives from the DRTP on July 16.
Held Air Quality teleconference on July 14.
= Participated in Consultant Team meeting on July 24 in Toronto.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Communications

= Communications Team discussion regarding media attendance in Detroit and
Wyandotte.

= Developed and drafted draft communications report from PIOH in Windsor and
circulated to Working Group and Consultant Team representatives for comments
and discussion.

Liaison with Consultant Team and graphic designer regarding illustrations and
maps for National Post Business Magazine.

= Coordinated interview with Mr. Jeff Sanford at National Post Business Magazine.

Circulated updated FAQ document for second phase of the study among
Communications Team members for approvals.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Finalize the report on the Economic Impact at the regional and national levels.

Prepare a scope and budget of the Economic Analysis as part of the NEPA
process.

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from the
meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Communications

= Complete communications follow-up report with recommendations for PIOH #3.

= Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 131,357.93 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,085,017.06 CDN, or 68% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 790.5 person hours were invoiced this billing period. To date, 71% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

J
N

E

Date: 8/13/2003
Billing: 17
Period:  07/01/2003 to 07/31/2003
Table 2: Budget by Deliverable Report
Deliverable - DoIIa.rs (CDN)

Budget  ThisPeriod  ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,223.00 $11,038.14 $422,974.71 88%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $6,418.22 $73,533.62 86%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $47,661.24 $273,290.99 42%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $66,240.33 $264,555.97 37%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%
Total  $4,564,034.00 $131,357.93  $3,085,017.06 68%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date: 8/13/2003
Billing: 17
Period:  07/01/2003 to 07/31/2003
Table 3: Hours by Deliverable Report
Deliverable - H9urs
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 157 3066 235%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 10 508 94%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 43%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 300 1686 41%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 325 1909 52%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 791 17981 71%

Progress Report
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #18
Period Ending August 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Finalized and submitted the Economic Impact at the regional and national level.
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Revenue Generation Report

= Revised the Revenue Generation memorandum based on input from meetings.

Environmental Overview

= Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database
including track web site comment forms and response letters.

= Held Project Managers teleconference on August 1.

= Met separately with representatives from Huron Church Businesses and
representatives from Talbot Road Residents & Ratepayers on August 6 in
Windsor.

= Met with LaSalle representatives on August 12 in LaSalle.

= Delivered project status presentation to Southwest Detroit Business Association
on August 13.

Consultant Team meeting held in Toronto on August 14.
= Participated in DRTP’s Technical meeting in Mississauga on August 20.
= Conducted an Air Quality Assessment meeting on August 21 in Toronto.
« Attended LaSalle Council meeting on August 26.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Communications

= Continued draft communications report from PIOH in Windsor and circulated to
Working Group and Consultant Team representatives for comments and
discussion.

Coordinated interview with Mr. John Partridge from the Globe & Mail.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Invoicing.
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Review comments received and update report as required.
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Develop evaluation criteria at the corridor level, and Conduct the preliminary
evaluation to be presented at the public meeting in November

Prepare a scope and budget of the economic analysis as part of the NEPA
process

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Communications

= Complete communications follow-up report with recommendations for PIOH #3.
= Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 117,340.18 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 4,564,034.00 CDN, or 70% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 887 person hours were invoiced this billing period. To date, 75% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership - R e
Planning / Need and Feasibility Study e smw->

Date:  9/10/2003
Billing: 18
Period:  08/01/2003 to 08/31/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $27,884.05 $450,858.76 94%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $9,752.14 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $26,800.58 $300,091.57 46%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $52,903.41 $317,459.38 45%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total  $4,564,034.00 $117,340.18  $3,202,357.24 70%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date: 9/11/2003
Billing: 18
Period:  08/01/2003 to 08/31/2003
Table 3: Hours by Deliverable Report
Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 161 3227 247%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 74 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 241 1927 47%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 411 2320 63%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 887 18868 75%

Progress Report
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #19
Period Ending September 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Economic Impact at the regional and national level submitted.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Revenue Generation Report

= Developed evaluation criteria at the corridor level.

= Conducted preliminary evaluation to be presented at the next round of
consultation.

Environmental Overview

= Draft report complete and posted on Project web site.

Air Quality

« Drafted Air Quality Initial Understanding for use at Working Group meeting in
October.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database
including track web site comment forms and response letters.

= Held Project Managers teleconferences on September 2, 11, 17, 24 and 26.

= Consultant Team meetings held September 4 in Toronto and September 10 & 11
in Lansing.

= Met with representatives from the Partnership Working Group on September 12
in St. Catharines.

= Attended Transport Canada Shortsea Shipping Workshop on September 23 in
Windsor.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

= Continued working with legal counsel to obtain understanding of existing border
crossing franchises and options for future franchises.

= Produced draft white paper and series of key questions that remain to be
answered regarding existing and future franchises.
Communications

Drafted communications follow-up report with recommendations for PIOH #3.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Review comments received and update report as required.
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Prepare a scope and budget of the economic analysis as part of the NEPA
process.

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.

Prepare and maintain binder of comments from all sources for presentation to
Working Group in October.

Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Communications

= Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 77,510.04 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,279,867.28 CDN, or 72% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 444 person hours were invoiced this billing period. To date, 76% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Date: 10/16/2003
Billing: 19
Period:  09/01/2003 to 09/30/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $475,622.18 99%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $23,500.13 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $14,261.46 $313,089.74 48%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $39,748.45 $357,207.83 51%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total  $4,564,034.00 $77,510.04  $3,279,867.28 2%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date: 10/16/2003
Billing: 19
Period: 09/01/2003 to 09/30/2003
Table 3: Hours by Deliverable Report
Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3356 257%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 119 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 93 2010 49%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 233 2553 69%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 444 19313 76%

Progress Report
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #20
Period Ending October 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Task is complete.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

Revenue Generation Report

= Task is complete.

Environmental Overview

= Task is complete.

Planning/Need and Feasibility Study

= Preparing draft report.

Air Quality

= Prepared an Air Quality plan for developing coordinated bi-national approach.

Other Documents

= Prepared Position Paper on DRTP for consideration by the Partnership.

= Prepared Position Paper on Governance for consideration by the Partnership.
= Initiated review of design criteria for a road connection alternative.

= Initiated draft of OEA Terms of Reference.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Teleconferences held on October 7 and 14.
»  Attended LaSalle Public Information Meeting on October 7.
= Participated in Partnership Working Group Meeting on October 8 in Detroit.
«  Attended October 8 Detroit City Council Meeting.

= Made a presentation and delivered a handout to the Detroit Chamber of
Commerce Task Force on October 28 regarding border crossing issues.

= Attended Transportation 101 Forum on October 28 in Windsor.

Communications

«  Drafted communications follow-up report with recommendations for PIOH #3.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

Service Deliverables / Project Management

Received Contract Amendment from MDOT regarding extension of Contract for
the period February 21, 2002, to May 1, 2004.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

2. Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper

Issue final document.

Travel Demand Analysis Process Working Paper

Issue final document.

Existing and Future Travel Demand Working Paper

Issue final document.

Transportation Problems and Opportunities Report

Issue final document.

Feasible Transportation Alternatives Working Paper

Issue final document.

Planning/Need and Feasibility Study

Prepare internal draft report for review and comment.

OEA Terms of Reference

Issue internal draft for review and comment.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

Establish public consultation schedule.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

Communications

= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plan for the TOR/NEPA processes requires approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months. The Work Plan tasks are generally agreed to, but budget will need to be
reallocated to suit the changes in scope.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.

Budget Status

Based on invoicing received to date, a total of $ 109,734.65 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,389,601.93 CDN, or 74% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1006 person hours were invoiced this hilling period. To date, 80% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope.

Please see Table 4 for the project cumulative spending curve.
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Planning / Need and Feasibility Study
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Date: 11/13/2003
Billing: 20
Period:  10/01/2003 to 10/31/2003
Table 2: Budget by Deliverable Report
Deliverable - DoIIa.rs (CDN)

Budget  ThisPeriod  ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,223.00 $10,670.37 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $677.18 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $9,390.15 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $72,595.90 $386,948.93 59%
Economic Benefits Report $287,126.00 $4,169.43 $146,019.75 51%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $8,881.08 $366,088.91 52%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $3,350.54 $3,350.54 2%
Total  $4,564,034.00 $109,734.65  $3,389,601.93 74%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date: 11/13/2003
Billing: 20
Period:  10/01/2003 to 10/31/2003
Table 3: Hours by Deliverable Report
Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 51 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 7 3229 90%
Feasible Transportation Alternatives Report 3037 57 2755 91%
Transportation Alternatives Report 4121 738 2748 67%
Economic Benefits Report 1570 44 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 101 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 8 8 1%

Total 25284 1006 20319 80%

Progress Report
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #21
Period Ending November 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Compiling final edits for completion of P/NF.

Economic Benefits Report

Task is complete.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

Revenue Generation Report

= Task is complete.

Environmental Overview

= Task is complete.

Planning/Need and Feasibility Study

= Draft report prepared and circulated to the Partnership for review and comment.

Air Quality
= Prepared an Air Quality plan for developing a coordinated bi-national approach.

= Identified candidate members for Air Quality Task Force and arranged a meeting
for December 18 in Windsor.

Other Documents
= Initiated review of design criteria for a road connection alternative.
= Drafted OEA Terms of Reference.

Preliminary work completed on sub-reports dealing with comparison of traffic
levels and growth rates across several crossing regions, analysis and
comparison of border clearance processes at various crossing frontiers, and
review of the forecast assumptions.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

= Attended Trade Corridors conference on November 3 in Niagara-on-the-Lake.
Project Manager's Conference Call held on November 6.
= Progress meeting with MDOT on November 13 in Lansing, Michigan.

Communications

= Liaison with CKIW Windsor regarding Town of LaSalle meeting and
spokesperson for the Partnership.

= Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

Sample media analysis report prepared for weekly conferences.
Updated media relations tracking chart provided to MTO for review.
Ongoing liaison with the Partnership regarding timing of PIOH #3.
Liaison with MTO regarding change to Communications Team.

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Received and signed back Contract Amendment from MDOT regarding
extension of Contract for the period February 21, 2002, to May 1, 2004.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period
Strategic and Geographic Area Overview Working Paper

Issue final document.

Travel Demand Analysis Process Working Paper

Issue final document.

Existing and Future Travel Demand Working Paper

Issue final document.

Transportation Problems and Opportunities Report

Issue final document.

Feasible Transportation Alternatives Working Paper

Issue final document.

Planning/Need and Feasibility Study

Incorporate Partnership comments on internal draft report and finalize.

OEA Terms of Reference

Issue draft report to key agencies in advance of January public review.

Consultation

Continue to monitor project hotline.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

= Continue to update and manage public comment computer database.
= Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

= Establish public consultation schedule.

Communications
= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plan for the TOR/NEPA processes requires approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months. The Work Plan tasks are generally agreed to, but budget will need to be
reallocated to suit the changes in scope.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.

Budget Status

Based on invoicing received to date, a total of $ 65,141.30 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,454,743.23 CDN, or 76% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 524 person hours were invoiced this billing period. To date, 80% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope.
Please see Table 4 for the project cumulative spending curve.
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Planning / Need and Feasibility Study e smw->

Date: 12/15/2003
Billing: 21
Period:  11/01/2003 to 11/30/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $6,901.40 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $52,875.88 $439,824.81 67%
Economic Benefits Report $287,126.00 $1,294.51 $147,314.26 51%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $4,069.51 $370,158.42 52%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $3,350.54 2%

Total  $4,564,034.00 $65,141.30  $3,454,743.23 76%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  12/15/2003
Billing: 21
Period:  11/01/2003 to 11/30/2003

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 26 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 7 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 438 2748 67%
Economic Benefits Report 1570 11 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 43 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 524 20319 80%

Progress Report
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #22
Period Ending December 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper
Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report
Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Compiling final edits for completion of P/NF.

Economic Benefits Report

Task is complete.

Revenue Generation Report

Task is complete.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Environmental Overview

Task is complete.

Planning/Need and Feasibility Study

= Draft report being finalized to reflect comments received from the Partnership.

Air Quality

« Prepared a Draft Air Quality Impact Assessment Work Plan for developing a
coordinated bi-national approach.

Identified candidate members for Air Quality Task Force and held a meeting
December 18 in Windsor.

Draft OEAA TOR
Met with MOE Staff on December 16 to discuss the Draft OEAA TOR.
= Awaiting MOE comments on draft document, due the week of January 12, 2004,

Other Documents

= Reviewed Belzer Report and Cambridge Systematics Report; drafting internal
response for the Partnership’s consideration.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

= Meeting with Partnership representatives on December 3 in St. Catharine’s.
= Project Manager's Conference Call held on December 8.
= Partnership Working Group meeting on December 9 in Windsor.

Attended Detroit Chamber of Commerce meeting on December 9.

= Presented to a delegation of U.S. Congressional Staffers in Windsor
December 18.

Communications

= Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

= Sample media analysis report prepared for weekly conferences.
Updated media relations tracking chart provided to MTO for review.

= Ongoing liaison with the Partnership regarding timing of PIOH #3.

= Liaison with MTO regarding change to Communications Team.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Submitted a letter to the Partnership identifying changes of scope and
adjustments to the project budget.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Issue final document.

Travel Demand Analysis Process Working Paper
Issue final document.

Existing and Future Travel Demand Working Paper
Issue final document.

Transportation Problems and Opportunities Report
Issue final document.

Feasible Transportation Alternatives Working Paper
Issue final document.

Planning/Need and Feasibility Study
Issue final document.
Air Quality
= Collect comments on the draft Air Quality Impact Assessment Work Plan.

A teleconference is scheduled for January 20, 2004, to discuss the comments.

If required, a meeting with Air Quality agencies has been tentatively arranged for
February 5, 2004, in Romulus, Michigan, to discuss any outstanding issues
pertaining to the Work Plan.

OEA Terms of Reference

Incorporate MOE comments and prepared revised Draft in advance of public
circulation.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

NEPA Purpose and Need

Submit required (2-page) Purpose and Need Statement to the Partnership for
comment.

Establish appropriate consultation strategy for concurring agencies.

Consultation
= Continue to monitor project hotline.

Continue to update and manage public comment computer database.
= Continue to update Consultation Group contact lists.

= Continue to prepare responses to comment sheets and web form submissions as
received.

= Establish public consultation schedule for draft OEA TOR.
= Establish agency consultation schedule for draft Purpose and Need Statement.

Communications

Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

Follow-up on letter identifying changes in scope and budget adjustments in
support of Amendment approval.

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None identified.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Budget Status

Based on invoicing received to date, a total of $ 85,369.47 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,540,112.70 CDN, or 78% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 537 person hours were invoiced this billing period. To date, 80% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.
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Date:  1/15/2004
Billing: 22
Period:  12/01/2003 to 12/31/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $68,238.08 $508,062.89 78%
Economic Benefits Report $287,126.00 $1,403.54 $148,717.80 52%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $14,648.80 $384,807.22 55%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $1,079.05 $4,429.59 3%

Total  $4,564,034.00 $85,369.47  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  1/15/2004
Billing: 22
Period:  12/01/2003 to 12/31/2003

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 497 2748 67%
Economic Benefits Report 1570 8 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 32 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 537 20319 80%

Progress Report
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Cumulative Spending Curve

CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

URS

$6,000,000
$5,000,000 -
$4,000,000 -
4
©
=°$3,000,000
o
$2,000,000 -
$1,000,000 - —=—Target
Actual to date
$0 I L L L L L L L e e D D | I L
AN AN AN AN AN AN N NN N N OO 00 o0 0O OO0 O O 0 o o0 o0 9§ 35 959 S <
@ Q9P QPP PRI IIIPIIYIYLPPPQISIICS
§ 868 2 € 53 9 2 B 2 Q € 2 g 5§ » &£ 5 9 2 8B 2 Q c 9 5 5 >
£283353786283822£35286285¢ 32238
Period Ending
1/15/2004 Note

: Spending curve reflects changes to project completion date as per Addendum to Contract Agreement



PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #23
Period Ending January 31, 2004

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete.

Travel Demand Analysis Process Working Paper
Final report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report
Finalized edits for completion of P/INF and paper is posted on project web site.

Feasible Transportation Alternatives Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Economic Benefits Report

Task is complete and paper is posted on project web site.

Revenue Generation Report

Task is complete.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Environmental Overview

Task is complete and paper is posted on project web site.

Planning/Need and Feasibility Study

= Report finalized and paper is posted on project web site.

Air Quality

= Developed Draft Air Quality Assessment Work Plan based on interaction from
the AQ Task Force meeting in Windsor on December 18.

Prepared a matrix summarizing air quality analysis techniques (for Partnership
discussion at next Steering Committee meeting).

A teleconference was held on January 20, 2004, to discuss MOE comments on
the draft Air Quality Impact Assessment Work Plan.

Draft OEAA TOR
Met with MOE Staff on January 23 to discuss the Draft OEAA TOR.
= Received MOE comments on draft document.

Other Documents

«  Drafted 2-page Purpose and Need Statement to the Partnership for comment.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Communications

= Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

= Update of media relations tracking chart.
= Ongoing liaison with the Partnership regarding timing of PIOH #3.
Ongoing review of weekly coverage report.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Invoicing.
Teleconference with MDOT held on January 8.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Issue final document.

Travel Demand Analysis Process Working Paper
Issue final document.

Existing and Future Travel Demand Working Paper
Issue final document.

Transportation Problems and Opportunities Report
Issue final document.

Feasible Transportation Alternatives Working Paper
Issue final document.

Planning/Need and Feasibility Study
Issue final document.
Distribute document for public review.

Air Quality

= Teleconference with Air Quality Task Force scheduled for February 4.
If required, a meeting with Air Quality agencies has been tentatively arranged for
February 5, 2004, in Romulus, Michigan, to discuss any outstanding issues
pertaining to the Work Plan.

OEA Terms of Reference

Incorporate MOE comments and prepared revised draft in advance of public
circulation.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement.
Establish appropriate consultation strategy for concurring agencies.

Consultation

Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

= Continue to prepare responses to comment sheets and web form submissions as
received.

= Establish public consultation schedule for draft OEA TOR.

= Establish agency consultation schedule for draft Purpose and Need Statement.

Communications

Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

= Prepare for and attend Steering Committee meeting in Romulus, MI on
February 6.

Areas of Concern/Actions Required

Amendment has been submitted to the Partnership regarding redistribution of Project
Budget — MDOT reviewing.

Schedule Status

The project is proceeding on an accelerated schedule.

It is intended that the draft OEA Terms of Reference will be submitted by the end of
February.

PIOHs and other consultation are proposed for March 2004. It is anticipated that the
Final TOR will be submitted by the end of April 2004.

Budget Status

Based on invoicing received to date, a total of $ 91,750.09 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,631,862.79 CDN, or 80% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of approximately 617 person hours were invoiced this billing period. To date,
80% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.

Page 5



Ontario Michigan Border Transportation Partnership - R e
Planning / Need and Feasibility Study e smw->

Date: 2/17/2004
Billing: 23
Period:  01/01/2004 to 01/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $13,095.90 $102,217.86 80%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $50,296.79 $508,062.89 86%
Economic Benefits Report $287,126.00 $3,728.00 $148,717.80 53%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $24,629.40 $384,807.22 58%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $4,429.59 3%

Total  $4,564,034.00 $91,750.09  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date: 2/17/2004
Billing: 23
Period: 01/01/2004 to 01/31/2004
Table 3: Hours by Deliverable Report
Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 23 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 465 2748 67%
Economic Benefits Report 1570 45 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 85 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 617 20319 80%

Progress Report
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PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #24
Period Ending February 29, 2004

Work Accomplished This Period (4 Weeks)
P/NF

Final Report and supporting documents are complete.
Draft Summary P/NF report circulated for comments.

Air Quality

Conduced meeting of the Air Quality Task Force via teleconference February 4.
Revised the Preliminary Draft Air Quality Assessment Work Plan for circulation.

Draft OEA TOR

Received MOE comments on draft document.
Updated document in preparation for agency and public distribution in March.

Draft NEPA Purpose and Need Statement

Draft Purpose and Need Statement distributed to the Partnership for comment.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Attended and participated in Bridgewatch Detroit meeting February 2.

Communications

Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

Draft Stage 2 messaging materials prepared for Partnership review, including
Government Notice, Study Update and Question and Answer documents.

Update of media relations tracking chart.
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PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

|dentified and initiated contact with venues in preparation for PIOH #3 in March.
Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Steering Committee meeting held February 6 in Romulus.
Project Team meeting held February 9 in Lansing.

Met February 17 in Lansing with Partnership members to discuss purpose and
need.

Meeting with Transport Canada February 18 in Ottawa.
Project Team teleconference conducted February 24.

February 24 meeting in LaSalle and February 25 meetings in Windsor and
Ambherstburg regarding upcoming consultation activities and draft Detroit River
International Crossing Environmental Assessment Terms of Reference.

Work Proposed for Next Period
P/NF Summary Report

Compile comments from Partnership and finalize.

Air Quality

Distribute the working draft Air Quality Assessment Work Plan.
Teleconference with the Air Quality Task Force as required.

OEA Terms of Reference

Carry out consultation on draft TOR.
Circulate document to agencies and public for review and comment.
Compile comments and prepare responses.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement.
Establish appropriate consultation strategy for concurring agencies.

Consultation

Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Page 2



PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

= Continue to prepare responses to comment sheets and web form submissions as
received.

Communications

= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising and messaging material update).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.
Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.
= Prepare for and attend Steering Committee meeting in Windsor, ON March 16.

Areas of Concern/Actions Required

Consultant Team has identified activities to maintain progress on the project during
the summer of 2004. The Consultant Team is to submit a list for Partnership
consideration.

Schedule Status

The project is proceeding on an accelerated schedule.
It is anticipated that the Final TOR will be submitted by the end of April 2004.

Budget Status

Based on invoicing received to date, a total of $ 115,782.26 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,747,645.05 CDN, or 82% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of approximately 852 person hours were invoiced this billing period. To date,
80% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.
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Date:  3/18/2004
Billing: 24
Period:  02/01/2004 to 02/29/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 80%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $59,130.70 $508,062.89 86%
Economic Benefits Report $287,126.00 $21,343.84  $148,717.80 53%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $35,307.72 $384,807.22 58%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $4,429.59 3%

Total $4,564,034.00 $115,782.26  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  3/18/2004
Biling: 24
Period:  02/01/2004 to 02/29/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 496 2748 67%
Economic Benefits Report 1570 91 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 266 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 852 20319 80%

Progress Report
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #24
Period Ending March 31, 2004

Work Accomplished This Period (4 Weeks)
PINF

Final Report and supporting documents are complete.
Draft P/NF Study Summary Report circulated for comments.

Air Quality
Conduced meeting of the Air Quality Task Force via teleconference March 30.

Revised the Preliminary Draft Air Quality Assessment Work Plan for circulation.
This document is essentially “on hold” until the next stage.

Draft OEA TOR

Carried out consultation activities related to release of draft TOR.

- Attended and made presentations to councils of Windsor, Tecumseh and
LaSalle on March 9; Essex on March 10; and Amherstburg on March 15.

- Public Information Open Houses held March 22 in Windsor, March 23 in
LaSalle, March 24 in Amherstburg, March 25 in Tecumseh, and March 27
again in Windsor.

- Public and Private Sector Consultation Group meetings held March 10.
Document made available for agency and public review.

Draft NEPA Purpose and Need Statement

Revised and resubmitted draft Purpose and Need Statement to MDOT.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Arranged Transport Canada Tour regarding the Windsor Gateway Action Plan
and Canadian Customs on March 17.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Presentation made to representatives of the Consultant Team by the community
group Border Gateways on March 31 in Toronto.

Communications

Finalized Stage 2 messaging materials in preparation for the Public Information
Open Houses, including the Government Notice, Study Update and Question
and Answer documents.

Newspaper display ads placed in the Windsor Star, Kingsville Reporter,
Amherstburg Echo, Leamington Post, Essex Free Press, Le Rempart, LaSalle
Post and LaSalle Silhouette the weeks of March 6-12 and March 20-26.

Organized and facilitated a Media Session prior to the PIOH meetings.
Update of media relations tracking chart.
Ongoing review of weekly coverage report.

Drafted Government Notice announcing extension of review period for comments
on the Draft TOR document, for publication in study area papers in April.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Partnership Steering Committee meeting held March 16.

Work Proposed for Next Period
P/NF Summary Report

Compile comments from Partnership and finalize Summary Report.

Air Quality

Teleconference with the Air Quality Task Force (as required).

OEA Terms of Reference

Record and respond to comments.
Prepare final TOR for submission to MOE.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement and submit to Partnership.
Support consultation strategy for concurring agencies.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Consultation
Continue to monitor project hotline.

= Continue to update and manage public comment computer database.

= Continue to update Consultation Group contact lists.

= Continue to prepare responses to comment sheets and web form submissions as
received.

Communications
= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising and messaging material update).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.

Additional Data Gathering

= The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.
= Prepare for and attend Steering Committee meeting in Windsor, ON March 16.

Areas of Concern/Actions Required

None at this time.

Schedule Status

It is anticipated that the Final TOR will be submitted to the Ontario Minister of the
Environment in May 2004.

In accordance with the recent (March 1, 2004) amendment, the contract completion

date has been extended through September 30, 2004. The Consultant Team will
strive to complete any remaining work activities well in advance of that date.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Budget Status

A total of $ 141,927.77 CDN was expended this billing period. Additional hours/
dollars have been expended, but invoices have not been received. The total budget
invoiced to date is $ 3,889,572.82 CDN, or 85% of the total budget. Please see
Table 2 for a breakdown of budget spent by project deliverable and interim
deliverable.

A total of approximately 808 person hours were invoiced this billing period. To date,
84% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

;

Date:  4/15/2004
Billing: 25
Period:  03/01/2004 to 03/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $6,848.90 $180,638.54 100%
Revenue Generation Report $121,239.00 $10,848.46 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $24,924.08 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $39,114.11 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $51,553.73 $51,553.73 12%
Air Quality Impact Assessment Methodology $159,759.00 $8,638.49 $8,638.49 5%
Contingency $135,794.58 $0.00 $0.00 0%

Total  $4,564,034.00 $141,927.77  $3,889,572.82 85%

Progress Report



Ontario Michigan Border Transportation Partnership

Date: 4/15/2004
Billing: 25
Period:  03/01/2004 to 03/31/2004
Table 3: Hours by Deliverable Report
Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 0 2748 67%
Economic Benefits Report 1570 40 1084 69%
Revenue Generation Report 1032 45 690 67%
Transportation Planning / Needs and Feasibility Report 3694 163 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 941 39 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 504 504 TBD
Air Quality Impact Assessment Methodology TBD 19 19 TBD

Total 25284 808 21129 84%

Progress Report
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #26
Period Ending April 30, 2004

Work Accomplished This Period (4 Weeks)
PINF

Comments received on draft P/NF Study Summary Report.
Produced final P/NF Study Summary Report.

Air Quality
Revised Preliminary Draft Air Quality Assessment Work Plan.
This document is essentially “on hold” until the next stage.

Extended discussion period on the revised Air Quality Assessment Work Plan to
allow continued discussions between US EPA and FHWA.

Draft OEA TOR

Document made available for agency and public review.
Received and tracked comments on draft TOR.

Draft NEPA Purpose and Need Statement

Ongoing discussions to refine the Purpose and Need Statement.

Continued to work with MDOT staff to prepare a new Purpose and Need
Statement.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Northern Border Working Group meeting held April 1.
Meeting with U.S. Border Agencies held April 1 in Windsor.
Attended Trade Corridors conference April 25 - 27.
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

Communications

Ongoing review of weekly coverage report.
Published Government Notice in study are papers announcing extension of

review period for comments on the Draft TOR document.
Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period
P/NF Summary Report

Finalize Summary Report.
Air Quality

US EPA has requested additional review time to hold further discussions with
FHWA and MDEQ.

Continue to consult with Air Quality Task Force members, especially EPA and
FHWA regarding the content of the Draft Air Quality Assessment Work Plan.

Teleconference with Air Quality Task Force, if required (need will be determined
based on comments received on draft document circulated mid-March).
OEA Terms of Reference

Record and respond to comments.
Prepare final TOR for submission to MOE.

NEPA Purpose and Need

Finalized Purpose and Need Statement.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

Communications

Ongoing monitoring for project related coverage.
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

Additional Data Gathering

The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR will be submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the recent (March 1, 2004) amendment, the contract completion
date has been extended through September 30, 2004. The Consultant Team will
strive to complete any remaining work activities well in advance of that date.

Budget Status

A total of $ 124,374.69 CDN was expended this billing period. Additional hours/
dollars have been expended, but invoices have not been received. The total budget
invoiced to date is $ 4,013,947.51 CDN, or 88% of the total budget. Please see
Table 2 for a breakdown of budget spent by project deliverable and interim
deliverable.

A total of approximately 724 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

;

Date: 5/17/2004
Billing: 26
Period:  04/01/2004 to 04/30/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $90,770.52 $142,324.25 32%
Air Quality Impact Assessment Methodology $159,759.00 $33,604.17 $42,242.66 26%
Contingency $135,794.58 $0.00 $0.00 0%

Total  $4,564,034.00 $124,374.69  $4,013,947.51 88%

Progress Report



Ontario Michigan Border Transportation Partnership

Date: 5/17/2004
Billing: 26
Period:  04/01/2004 to 04/30/2004

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 941 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 460 964 TBD
Air Quality Impact Assessment Methodology TBD 265 284 TBD

Total 25284 724 21854 90%

Progress Report
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #27
Period Ending May 31, 2004

Work Accomplished This Period (4 Weeks)
PINF

Comments received on draft P/NF Study Summary Report.
Produced final P/NF Study Summary Report.

Air Quality
Revised Preliminary Draft Air Quality Assessment Work Plan.

Extended discussion period on the revised Air Quality Assessment Work Plan to
allow continued discussions between US EPA and FHWA.

This document is essentially “on hold” until the next stage.

OEA Terms of Reference

Produced final document for submission to the Minister of the Environment.

Draft NEPA Purpose and Need Statement

Ongoing discussions to refine the Purpose and Need Statement.

Continued to work with MDOT staff to prepare a new Purpose and Need
Statement.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Communications

Ongoing review of weekly coverage report.

Published Government Notice in study area papers announcing submission of
Final TOR to MOE.

Finalized Question and Answer document and Public Information Open House
Media Wrap-Up Report.
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

= Attended and participated in Partnership Steering Committee meeting held
May 12 in Romulus, Michigan.

Work Proposed for Next Period
P/NF Summary Report

Prepare French translation of P/NF Study Summary Report for posting on web
site (along with translation of key web pages).

Air Quality
= US EPA has requested additional review time to hold further discussions with

FHWA and MDEQ.

= Continue to consult with Air Quality Task Force members, especially EPA and
FHWA regarding the content of the Draft Air Quality Assessment Work Plan.

= Teleconference with Air Quality Task Force, if required (need will be determined
based on comments received on draft document circulated mid-March).

OEA Terms of Reference
= Final TOR with MOE - no action scheduled for next period.

NEPA Purpose and Need

= Finalize Purpose and Need Statement.

Consultation

Continue to monitor project hotline.
= Continue to update and manage public comment computer database.
= Continue to update contact lists.
= Continue to prepare responses to web form submissions as received.

Communications

= Ongoing monitoring for project related coverage.

Additional Data Gathering

= The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR was submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the March 1, 2004 amendment, the contract completion date has
been extended through September 30, 2004. The Consultant Team will strive to
complete any remaining work activities well in advance of that date.

Budget Status

A total of $ 58,516.11 CDN was expended this billing period. Additional hours/ dollars
have been expended, but invoices have not been received. The total budget invoiced
to date is $ 4,072,463.62 CDN, or 89% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of approximately 407 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

;

Date:  6/16/2004
Billing: 27
Period:  05/01/2004 to 05/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $46,098.11 $142,324.25 43%
Air Quality Impact Assessment Methodology $159,759.00 $12,418.00 $42,242.66 34%
Contingency $135,794.58 $0.00 $0.00 0%

Total  $4,564,034.00 $58,516.11  $4,013,947.51 89%

Progress Report



Ontario Michigan Border Transportation Partnership

Date:  6/16/2004
Billing: 27
Period:  05/01/2004 to 05/31/2004

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 941 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 281 964 TBD
Air Quality Impact Assessment Methodology TBD 126 284 TBD

Total 25284 407 21854 90%

Progress Report
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #28
Period Ending June 30, 2004

Work Accomplished This Period (4 Weeks)
PINF

Final P/NF Study Summary Report complete.

French translation of P/NF Study Summary Report prepared for posting on web
site (along with translation of key web pages).

Air Quality

No new progress.

OEA Terms of Reference

Final document submitted to the Minister of the Environment.
Consultant Team liaison with Partnership.

Draft NEPA Purpose and Need Statement

Ongoing discussions with MDOT staff to refine the Purpose and Need
Statement.

Additional Data Gathering

The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required. The Partnership provided a CD
of the coverage area.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

Communications

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period
P/NF Summary Report

No new work proposed.

Air Quality

Continue to monitor.

OEA Terms of Reference
Final TOR with MOE.

Consultant Team to continue to liaise/provide responses to MOE/Partnership
queries.

NEPA Purpose and Need

Finalize Purpose and Need Statement.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update contact lists.
Continue to prepare responses to web form submissions as received.

Consultant Team to arrange and provide tour of Windsor-Detroit area for
Transport Canada representatives.

Communications

Ongoing monitoring for project related coverage.

Additional Data Gathering

Expected to have the additional data compiled and mapped.
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR was submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the March 1, 2004 amendment, the contract completion date has
been extended through September 30, 2004. The Consultant Team will strive to
complete any remaining work activities well in advance of that date.

Budget Status

A total of $ 17,466.78 CDN was expended this billing period. Additional hours/ dollars
have been expended, but invoices have not been received. The total budget invoiced
to date is $ 4,107,397.18 CDN, or 90% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of approximately 88.8 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

;

Date:  7/15/2004
Billing: 28
Period:  06/01/2004 to 06/30/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod  ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $13,400.51 $201,822.87 46%
Air Quality Impact Assessment Methodology $159,759.00 $21,533.05 $76,193.71 48%
Contingency $135,794.58 $0.00 $0.00 0%

Total  $4,564,034.00 $34,933.56  $4,107,397.18 90%

Progress Report



Ontario Michigan Border Transportation Partnership

Date:  7/15/2004
Billing: 28
Period:  06/01/2004 to 06/30/2004

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget  This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 4121 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 941 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 54 1018 TBD
Air Quality Impact Assessment Methodology TBD 35 319 TBD

Total 25284 89 21943 90%

Progress Report
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