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The Michigan Department of Transportation (MDOT) intends on using the Job Order Contracting delivery
method to complete traffic signal modernizations at various locations on the state highway system in the
University Region (Clinton, Eaton, Ingham, Livingston, Jackson, Washtenaw, Hillsdale, Lenawee, and
Monroe Counties).

Specific project locations and designs will not be known at the time of letting, and final locations will be
determined after award of the contract. The contract will contain a master set of specifications, special
provisions, special details, maintaining traffic requirements, measurement and payment items, and terms
and conditions. The Special Provision for Job Order Contracting will contain a list of all the bidding items
and their associated average unit price. MDOT will advertise the project and Bidders will bid an
adjustment factor, which will be applied uniformly to the average unit prices for all the bid items. For
example, if a bid had an adjustment factor of 1.09, the Bidder would complete the work set forth in a work
order, and would get paid the average unit price of the item listed in the special provision multiplied by
1.09. The Bidder who bids the lowest adjustment factor may be awarded the contract. MDOT guarantees
work will be assigned for a minimum number of locations with the option of additional locations being
added.

The Engineer of Traffic Signal Design and their staff will be responsible for providing a signal design
package to the Contractor for each location through a work order. During the design phase of each work
order the Contractor will attend field meetings with the designer, including a design kickoff meeting and
utility coordination meeting. Upon completion of the design, the Contractor will be provided a traffic
signal design package for each individual location that will include all information required to complete
the traffic signal modernization and will include at a minimum the applicable pay items and quantities,
traffic signal removal and construction plans which will include scaled plan drawings, wiring diagrams,
traffic signal timing permits (when appropriate), pole contact height (POCH) diagrams, note blocks
specifying coordination with any appropriate utility and/or railroad companies, foundation design
information for steel strain pole installations when required, and soil boring information.

The anticipated letting date is April 13, 2016 (and is subject to change), and it is anticipated a 3% DBE will
be required for this project.

The MDOT contact is as follows:

Erik Smalley

Engineer Manager, Traffic Signal Design
Operations Field Services Division

6333 Lansing Road

Lansing, M1 48917

Phone: 517-636-6108

Email: smalleye@michigan.gov



