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OVERVIEW OF THE PROJECT

Limits and scope of the project
Project Summary

Maintaining traffic plan
General construction schedule
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LIMITS & SCOPE OF THE PROJECT
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LIMITS & SCOPE OF THE PROJECT
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PROJECT SUMMARY
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Project Let Date: 9/7/2012
Prime Contractor: Kamminga & Roodvoets (K&R)
Low Bid: $25 million

Funding source: Federal, State, Local (cash contributions &
ROW), Private (cash contributions & ROW donations)

Tentative Construction Schedule: 10/2012-11/2013



MAINTAINING TRAFFIC PLAN

-

x 1-96
+ During ramp, shoulder, and substructure work, 3 lanes of 1-96 traffic
must be shifted toward median and maintained at all times.

+ To place new bridge beams, all ramps must be paved and 1-96 traffic
may be routed onto ramps.



MAINTAINING TRAFFIC PLAN

x Grand River Ave & Latson Rd intersection
+ Staged construction by quadrant to widen the intersection

+ Latson Rd traffic shifted-one lane in each direction maintained

+ Grand River Ave traffic shifted- two lanes in each direction
maintained

+ For milling & resurfacing of Grand River- one lane in each direction.
(only allowed weeknights 8pm-5am)



MAINTAINING TRAFFIC PLAN

x Latson Rd widening & reconstruction
+ Staged construction to build one side of the road at a time
+ Latson Rd traffic shifted-one lane in each direction maintained
+ Latson Rd closed south of Latson Elementary School




MAINTAINING TRAFFIC PLAN

x Nixon Rd
+ Close Nixon Rd to through traffic
+ Maintain local access at all times.

x Grand Oaks Dr
+ Close and detour.

x Beck Rd

+ Access to Beck Rd east of Nixon Rd must be maintained at all times.

+ Staging developed to realign Beck Rd before work on Nixon Rd
between CSX railroad and 1-96 may be performed.



GENERAL CONSTRUCTION SCHEDULE

x Preparatory work (Stage A)
+ Fall 2012 to Spring 2013

+ Clearing & tree removal (per MDEQ Permit requirements)
+ Miscellaneous earthwork activities

+ Utility relocations

+ Beck Rd

+ Rest Area demolition

+ Construct bridge median pier



GENERAL CONSTRUCTION SCHEDULE

x 2013 Work

+ April-August- Ramps, bridge abutments, new Nixon/Latson, Grand
Oaks

+ August-October- Complete bridge
+ July-September- Latson, Nixon

+ Late August-November- Grand River/Latson intersection & Grand
River resurfacing
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