M-222 Slope Stability Project

At the Kalamazoo River, City of Allegan
Construction Manager / General Contractor (CMGC)

Notice of Mandatory Pre-Submittal Meeting

The Michigan Department of Transportation is holding a MANDATORY pre-submittal meeting at the
Southwest Region Office on Monday March 7, 2011 at 1:30 PM for a Construction Manager/General
Contractor (CMGC) project on M-222 in Allegan, MI. Construction companies that do not attend this
meeting will not be able to submit Statements of Qualifications on the M-222 Project.

Meeting Date and Location: MDOT Project Manager:
March 7, 2011 @ 1:30 PM Munawar Azam, P.E.
MDOT Southwest Region Office E-Mail: azamm@michigan.gov

1501 E. Kilgore Rd.
Kalamazoo, MI 49001

Project Background:

The project area is on M-222, between N. Main Street and N. Eastern Avenue, with the repair work to occur
to the slope between M-222 and the Kalamazoo River, in the general area across from the Weeks Street
intersection, in the City of Allegan. The slope in the project area has a steep localized slough at the top
due to drainage issues and removal of vegetation, and a series of block failures at the bottom from
undercutting of the toe due to the ongoing migration of the Kalamazoo River.

MDOT will utilize a Construction Manager/General Contractor (CMGC) procurement on this project. The
purpose of CMGC project delivery method is to engage construction expertise early in the design phase to
minimize changes, enhance constructability, manage risk, and expedite the contracting process by
concurrently executing design and construction contracts. The Contractor will be the CMGC for the project,
and will be selected through a quality based selection.

Additional project details and the CMGC process will be discussed in detail at this mandatory pre-submittal
meeting.

Request for Qualifications:

MDOT intends on posting a Request for Qualifications (RFQ) on or before noon on Friday March 4, 2011.
Contractors will submit Statements of Qualifications (SOQ’s) in response to the RFQ. The RFQ, as well as
other project information, will be posted in the M-222 section of MDOT's Design-Build website
(www.michigan.gov/designbuild).

The Contractor (CMGC) must meet the following prequalification categories to submit a SOQ:

e 1,000 Eaor 1,000 Fa

If the RFQ is not posted by noon on Friday March 4, 2011, this meeting will be rescheduled.




